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MANAGEMENT DISTRICT
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Meeting of the Board of Directors

October 12, 2015



MONTROSE MANAGEMENT DISTRICT
NOTICE OF MEETING

TO: THE BOARD OF DIRECTORS OF THE MONTROSE MANAGEMENT DISTRICT AND TO ALL
OTHER INTERESTED PERSONS:

Notice is hereby given that a meeting of the Board of Directors of the Montrose Management District will be held at 12:00
pm on Monday, October 12, 2015, at Montrose Center, 401 Branard Street, 2nd Floor, Room 106, Houston, Texas 77006,
inside the boundaries of the District, open to the public, to consider, discuss and adopt such orders, resolutions or motions,
and take other direct or indirect actions as may be necessary, convenient, or desirable with respect to the following matters:

AGENDA

Determine quorum; call to order.
Receive public comments. (A statement of no more than 3 minutes may be made on items of general relevance. There will
be no yielding of time to another person. State law prohibits the Board Chair or members of the Board from commenting on
any statement or engaging in dialogue without an appropriate agenda item being posted in accordance with the Texas Open
Meetings Law. Comments should be directed to the entire Board, not individual members. Engaging in verbal attacks or
comments intended to insulf, abuse, malign or slander any individual shall be cause for termination of time privileges.)
Approve minutes of regular meeting held September 14, 2015.
Accept resignations from Dan Leverett and Randall Ellis
Receive update from Mobility and Visual Improvements Committee.
a. Receive and consider recommendation for Love to Ride program.
b. Receive and consider proposal for additional services to assist in completion of amended Special
Parking Area application by Walter P Moore
6. Receive update and recommendations from Finance Committee.
a. Receive District's monthly Assessment Collection Reports and Billing and Assessment Summaries,
Lawsuit and Arbitration Status Details, and Delinquent Assessment Reports.
b. Receive and consider District's monthly financial report, including pay invoices.
¢. Receive and consider Line of Credit from Tradition Bank.
Authorize Executive Director to set date, time and place for hearing on supplemental assessment roll.
Receive update from Public Safety Committee
a. Receive and consider Montrose Camera policy.
9. Receive update from Marketing and Business Development Committee.
10. Recetve update from Business and Economic Development Committee.
11. Receive Executive Director’s Monthly Report.
12. Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to conduct a private
consultation with attorney to discuss litigation, and matters related to the same.
13. Reconvene in Open Session and authorize appropriate action by legal counsel related to executive session.

14. Announcements. \\“\mlllllm,,,,

15. Adjourn S QINAGEY, 7,
Executive Director
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Persons with disabilities who plan to ?ﬂtq}} this & \g and would like to request auxiliary aids or services are requested to contact

the District's Executive Director at (713} 5 gﬂ&%t least three business days prior to the meeting so that the appropriate
arrangements can be made.



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
3. Approve minutes of the regular meeting held September 14, 2015.

MONTROSE MANAGEMENT DISTRICT
cfo Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



MINUTES OF THE MEETING OF THE
MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

September 14, 2015
DETERMINE QUORUM; CALL TO ORDER.
The Board of Directors of the Montrose Management District held a regular meeting, open to the
public, on Monday, September 14, 2015, at 12:00 p.m. at 401 Branard Street, 2nd Floor, Room 108,

Houston, Texas 77006, inside the boundaries of the District, and the roll was called of the duly appointed
members of the Board, to-wit:

Position 1 - Claude Wynn, Chairman Position 9 - Kathy Hubbard, Treasurer
Position 2 - Tammi Wallace Position 10-  Michael Grover

Position 3 - Randy Mitchmore, Vice Chairman Position 11-  Todd Edwards

Position 4 - Cassie Stinson, Secretary Position 12-  Brad Nagar

Position 5 - Lane Liewellyn Position 13-  Dan B. Leverett

Position 6 - Robert Jara Position 14 - vacant

Position 7 - Ryan Haley Position 15-  Randall Eliis

Position 8 - Stephen L. Madden

and all were present, with the exception of Directors Wallace, Edwards, Nagar, Leverett and Ellis, thus
constituting a quorum. Also present were David Hawes, Holli Robinson, Linda Clayton, Jerry Lowry,
Gretchen Larson, Tony Allender and Josh Hawes, all with Hawes Hill Calderon, LLP; Clark Lord, Bracewell
& Giuliani; Pat Hall, Equi-Tax, Inc.; Caryn Adams, Municipal Accounts & Consulting; Dennis Beedon,
Montrose Business Ambassador; and Ray Lawrence, Lawrence & Associates. Others attending the
meeting were Officer Victor Beserra, HPD; Tawny Tidwell; Daphne Scarbrough, Richmond Avenue
Coalition; and Kerri DaSilva, SWA Group. Chairman Wynn called the meeting to order at 12:04 p.m.

RECEIVE PUBLIC COMMENTS.
There were no public comments.

APPROVE MINUTES OF REGULAR MEETING HELD AUGUST 10, 2015, AND MINUTES OF SPECIAL
MEETING HELD AUGUST 28, 2015.

Upon a motion duly made by Director Mitchmore, and being seconded by Director Liewellyn, the
Board voted unanimously to approve the Minutes of the August 10, 2015, and August 28, 2015, Board
meetings, as presented.

ACCEPT OATH OF OFFICE, SWORN STATEMENT, AND BOND FROM NEWLY APPOINTED BOARD
MEMBER, TAMMI WALLACE.

Upon a motion duly made by Director Hubbard, and being seconded by Director Liewellyn, the
Board voted unanimously to accept the Oath of Office, Sworn Statement and Bond for newly appointed
Board member, Tammi Wallace,

RECEIVE UPDATE FROM MOBILITY AND VISUAL IMPROVEMENTS COMMITTEE.

Mr. Hawes reported the plans on the bridge lighting have been approved and provided an update
on the precess. He reported a letter has been sent to Houston-Galveston Area Council requesting funds
for the project, a copy is included in the agenda materials. Mr. Allender provided an update on the
esplanades and identity markers. He reported the Committee reviewed design plans for the esplanades.
He provided an update on the special parking application. He reported a public hearing was being held on



October 1st at 2:30 p.m. and the City has sent out ietters regarding the public hearing. Mr. Hawes provided
an update on the Renew Houston project on Shepherd Drive. No action from the Board was required.

RECEIVE UPDATE AND RECOMMENDATIONS FROM FINANCE COMMITTEE.
b. Receive and consider District’s monthly financial report, including pay invoices.

Ms. Adams presented the monthly financial report and went over invoices, included in the Board agenda
materials. Mr. Hawes reported the Finance Committee had reviewed the reports and invoices and
recommended approval of the same. Upon a motion duly made by Director Hubbard, and being seconded
by Director Mitchmore, the Board voted unanimously to accept the monthly financial report and approved
payment of invoices, as presented.

¢. Consider purchase of conference room table for District office.

Mr. Hawes reported the request was to replace the small conference table in the District office in order
to accommodate the committee meetings. There was general discussion regarding the table and chair
expense. Upon a motion duly made by Director Llewellyn, and being seconded by Director Haley, the
Board voted unanimously to approve the purchase of a conference room table and chairs for the District
office, as presented.

a. Receive District’'s monthly Assessment Collection Reports and Billing and Assessment
Summaries, Lawsuit and Arbitration Status Details, and Delinquent Assessment Reports.

Ms. Hall presented the monthly Assessment Collection Report, included in the Board agenda materials,
and answered questions. She reported 99% collected on the 2014 assessments in the east zone with no
uncertified property. She reported the preliminary 2015 property values for the east zone were at $532
million which was an approximate increase of 8%. She reported 98% collected on the 2014 assessments
in the west zone with a small amount of uncertified property. She reported the west zone preliminary 2015
values were at $1.209 billion which was an approximate 10% increase. Mr. Hawes requested Ms. Hall to
provide him the preliminary numbers for use in preparation of the FY2016 budget. No action from the Board
was required.

RECEIVE UPDATE FROM PUBLIC SAFETY COMMITTEE.

Officer Beserra presented the Patrol Summary for August, 2015, included in the Board agenda
materials. Mr. Lowry updated the Board on the recent public safety committee meeting. A copy of the
Minutes are attached as Exhibit A. There was general discussion regarding the two primary components
of the public safety program (1) high visibility and (2) fear factor. He provided an overview of the iast three
year statistics and answered questions. He reported the committee discussed the Montrose Crawl event
and public safety initiatives pertaining to the crawl. He answered questions regarding the mobile security
cameras and fees and costs associated for businesses who elect to keep the cameras at a location at their
cost. No action from the Board was required.

RECEIVE UPDATE FROM MARKETING AND BUSINESS DEVELOPMENT COMMITTEE.

Ms. Larson provided an update on the Marketing and Business Development Committee meeting.
She reported a mayoral candidate article has been published on the District's website. She reported the
quarterly business mixer will be held at Rosemont on September 24. She reported the bi-annual recyciing
event is scheduled for October 24. She reported the Business Ambassador made 42 visits for the month
with 10 being completed. She reported the social media numbers are increasing. Mr. Beedon provided an
update on new businasses in the District. No action from the Board was required.

RECEIVE UPDATE FROM BUSINESS AND ECONOMIC DEVELOPMENT COMMITTEE.



Mr. Lawrence provided an update on the Business and Economic Development Committee
meeting. There was general discussion regarding the proposed new retail center at 1705 West Gray. He
reported save the date flyers for the Fall Real Estate Forum scheduled for November 18 are scheduled to
go out in mid-September. He reported it was anticipated to have 150 to 200 attendees. No action from the
Board was required.

RECEIVE EXECUTIVE DIRECTOR’S MONTHLY REPORT.

Mr. Hawes reported the Executive Director's monthly report is included in the agenda materials and
he had nothing new to add. No action from the Board was required.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS GOVERNMENT
CODE, TO CONDUCT A PRIVATE CONSULTATION WITH ATTORNEY TO DISCUSS LITIGATION,
AND MATTERS RELATED TO THE SAME.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION BY LEGAL COUNSEL
RELATED TO EXECUTIVE SESSION.

An executive session was not called.
ANNOUNCEMENTS.

There were no announcements.
ADJOURN.

There being no further business to come before the Board, Chairman Wynn adjourned the meeting
at 1:02 p.m.
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List of Exhibits:

A. Minutes from the Public Safety Committee Meeting, August 26, 2015



MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
4. Accept resignations from Dan Levertt and Randall Ellis.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



Linda Claﬂon

From: Gregory, Roger

Sent: Thursday, September 17, 2015 5:01 PM
To: Linda Clayton

Subject: Board Member Position

Sensitivity: Confidential

PMRG would like to resend our LOA for Dan Leverett to be a member of the Montrose Management District Board.
If you have any questions, please contact me.
Thanks.

Wm. Roger Gregory | President, Investments

PM RG I PM Realty Group

1000 Main St., Suite 2400 | Houston, TX 77002
0O 713.209.5868 | F 713.209.5785

rgregory@pmrg.com | www.pmrg.com

Disclaimer: This e-mail, including any attachments, may contain confidential and privileged information for the sole use of the intended recipient. Any review, use,
distribution, disclosure or any action taken or omitted to be taken by others in reliance on it, is strictly prohibited. If you are not the intended recipient (or authorized
to receive information for the intended recipient), please contact the sender by reply e-mail and delete all copies of this message. Notwithstanding any quotations
or references to proposed fees, rates, commissions or prices contained in this communication, such matters do not constitute offers and will not bind the sender,
his employer or their affiliates unless received by the recipient in writing signed by an authorized representative.




MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
5. Receive an update from the Mobility and Visual Improvements Committee.

a Receive and consider recommendations for the Love to Ride program

b. Receive and consider a proposal for additional services to assist in completion
of the amended Special Parking Area application by Water P. Moore

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



MEMORANDLUIM
T10: Montrose Management District Board of Directors
FROM: David Hawes
DATE: Monday, October 5, 2015
SUBIECT: Mobility and Visual Improvements Committee Meeting

The Montrose Management District Mobility and Visual Improvements Committee held a meeting on
Monday, October 5, 2015, at 11:00 AM at 5020 Montrose, Suite 311, Houston TX 77006.

Montrose Management District Committee members Committee Chairman Council Member David
Robinson and District Chair Claude Wynn attended. Also in attendance was Patrick Kool, resident of
Montrose and Mary Blitzer of BikeHouston. Consultants present included, Lee Anne Dixon and Jeremy
Rocha with Walter P Moore, Cathleen Lynch with Kudela & Weinheimer, and Lance Gandy and a
colleague of Gandy2 Lighting Design. Staff in attendance were, Jerry Lowry, Tony Allender, Dennis
Beeden, and Holli Robinson.

1. cCall Meeting to Order.
The meeting was called to order at 11:10.
2. Receive a request for funding for the Love to Ride program

Staff and Ms. Blitzer presented a proposal for the Love to Ride program, a program that promotes
bicycling at all levels through community involvement and teambuilding. An alternative, more
“Montrose centric” program was discussed that involves the local business community was
proposed and recommended for approval by the Board assuming that the program was adapted as
discussed.

3. Receive information regarding business access signage proposed along Shepherd.

Staff reported current signage used to promote business and techniques to make access more
visible was discussed, including refocation of signs to be more effective, ensuring that signs are
moving as construction moves, and the possibility of amending the signs if it makes sense to do so.
Additionally, the committee suggested that this is an opportunity to learn from the experience to
promote improved practices on future in-district projects.

4. Receive an update and discuss the Special Parking Area application to the City of Houston.



Staff and consultants from Walter P Moore informed the committee that the Special Parking Area
application was withdrawn from the Houston Planning Commission October 1 agenda following
concerns raised by select local business owners. A strategy to resubmit was discussed by the
committee. A community meeting was proposed that would present the revised SPA to the business
community, property owners and residents of the surrounding area. That meeting would include all
of the mobility and visual improvement projects, including esplanades, identity markers, and the
bridge lighting project, in addition to the SPA. Committee members also directed staff to move
forward with an additional services agreement with Walter P Moore to assist in completing
resubmission of the SPA.

Receive an update and discuss the Esplanade and Marker programs.

Staff and consultants from K&W presented an update of the efforts to bring the approved
esplanades and identity markers to bid, including coordination with the City on each set of plans.
The committee asked for an updated calendar for completion of esplanades and markers and to
coordinate carefully with legal counsel to further ensure quality assurance. Mr. Kool presented a
concept regarding long term warranties by contractors that was discussed as an option to consider
as part of the bid, if practical.

Receive an update and discuss removal of the gateway monument at Westheimer and Bagby.

Staff reported that conversations with presidents and chairpersons of the Museum District Business
Alliance, Neartown Civic Association and Avondale Civic Association had all been positive and that all
had agreed to support the District in its efforts to improve and maintain the esplanade at the
intersection of Westhiemer and Bagby, including removal of the gateway monument sign currently
in place on the esplanade.

Receive an update on bridge lighting plans,
Staff reported that TxDOT remains on course to let for bids in December. Additionally, a request is

pending with the Houston-Galveston Area Council to fund a portion of the District's costs associated
with lighting the bridges along US 59.



Staff Report
Title: Receive and Consider recommendation for Love to Ride program

Summary: The Mobility and Visual improvements Committee recommends approval of support
for the Love to Ride program at a cost of $5,000 with the understanding that the program is
amended to better reflect the characteristics of the Montrose community.

Love to Ride is an organization and program that promotes bicycling at all levels and seeks to do
it through community engagement and community activities. The program has been successful
in other areas of the world and is now proposed for the Houston area. To build interest, the
organization coordinated with local nonprofit BikeHouston and proposed focus on two parts of
the city with the resources and character to be successful. Montrose and the Energy Corridor
were selected and solicited for participation.

The initial concept for the Houston area proposes a challenge that focuses on major employers
and their ability to compete to improve ridership. MMD staff and BikeHouston have
recommended that the challenge in Montrose focus on local business owners rather than major
employers in a manner that allows the program to serve as a community building and health
awareness tool, but also as an economic development and community branding tool. The
Mobility and Visual Improvement Committee agreed with this approach and recommended
funding the program if amended to better reflect the character of Montrose.

Leadership of the Love to Ride organization have agreed by email to work closely with
BikeHouston and staff of the District to amend the program.

The initial challenge anticipated that programs in the Energy Corridor and Montrose would
occur at the same time in November 2015. After further discussion, it was determined that the
challenge specific to Montrose be moved to February or March of 2016 to allow for further
refinement and preparation by the Love to Ride program, BikeHouston, and the District.

Requested action: Approval of the amended Love to Ride program at a cost of $5,000.
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Introduction Love to Ride
Love to Ride is the online platform that gets more people riding.
Love to Ride... G

1) makes it easy and fun for existing riders to encourage their friends,
co-workers and community to ride.

2) supports and encourages new riders to overcome their barriers and
start enjoying the benefits of riding.

Love to Ride is now running in 9 countries and in hundreds of cities. Love to Ride has
encouraged more than 37,000 ‘non-riders’ to trying ride a bike and experience how easy
and enjoyable riding can be.

More information on Love to Ride, our behavior change methodology and results, please
see our partner-facing site www.lovetoride.org. This site includes a short animation, which
clearly demonstrates how we use a mix of technology, behavior change theory and
creativity to achieve behavior change and get more people riding, more often.

Love to Ride in the Houston Context

Love to Ride would build on the work that is already being done to make Houston more
bike-friendly. The Love to Ride Houston program would link into the existing cycling
initiatives and events to boost their reach and effectiveness. The Love to Ride web platform
will enable local partners to promote their cycling initiatives throughout the year to an
online community of existing and new riders who join Love to Ride.

Houston have been invited to be one of 6 cities to receive match funding from
PeopleForBikes to run a project later this year. This match funding will bring $5,000 to
Houston. The budget for this initial pilot project in a couple of leading Management
Districts in Houston is $14,960. When the $5,000 from PeopleForBikes is applied, the
local match funding requirement to make this pilot happen is $9,960. $5,000 of this has
been committed to by the Energy Corridor District. We are therefore looking for $4,960
from the Montrose District.

We will be adapting the Challenge program for the Montrose District when they come on
the board as an official funding partner. This will include an individual points element as
well as the workplace competition. Allowing people to compete for points individual as
well as compete with their employer.

We believe

We believe that life is much better when you feel happy, healthy, energized
and connected to the world around you. We believe riding a bike has so
many benefits to us individually, to our communities and our world.

We know how good it feels to ride and we want more people to experience this feeling too.
Love to Ride makes it easy and fun for us to encourage our friends, co-workers and
community to ride. If you want more people enjoying the benefits of riding, then join us in
achieving our mission to encourage one million more people to take up riding.

Love to Ride © 2015 2



Benefits of Love to Ride

Love to Ride provides a myriad of benefits, including:

A proven approach to get more people cycling

We've engaged more than 115,000 people in our programs, including 37,000 ‘new riders’.

On average:

30% of participants are ‘new riders’ - our key target audience
40% of new riders take up riding weekly
31% of new riders take up riding to work weekly

Love to Ride helps to people address their barriers to riding.

We target people who are ‘interested but concerned’ and provide information and
encouragement to help them to address their barriers they face and perceive to then enable
them to start riding.

A short survey on registration on Love to Ride identifies their barriers. Love to Ride then
targets relevant information to them, so that the messaging is much more specific to the
individual and therefore, much more effective at changing their behavior.

Watch this short animation on how Love to Ride addresses people's barriers and changes
their behavior:

Access to Data

Qur city partners can access the following data:

Baseline riding behavior - current riding level,
travel to work behavior, physical activity levels.
Barriers to riding - the barriers that new riders
perceive to riding, and existing riders perceive to
riding to work.

GPS ride data - from the Love to Ride app and the
Moves app.

Participant demographics - age and gender.
Follow-up survey data and changes in behaviour -
we do two follow-up surveys in the first 12 months post registration. This allows us
to measure changes in attitudes and cycling and transportation behaviour.

Ride data - number of trips, trip distances, trip purposes.

Website usage data - access to the Google analytics for your local Love to Ride site.

Love to Ride © 2015 3



LEVE T RIDE

Communicate with existing and new riders

Love to Ride allows cities to communicate with both existing and new riders.
Communications from Love to Ride can targeted at certain groups, e.g. people new to
riding, so that the messaging from the city is specific and relevant to that group, making it
more effective and more useful to people.

Our city partners can:

* Create and edit pages on Love to Ride (e.g. ‘Where to Ride in Houston')
* Set up announcements

* Set up targeted announcements

° Send messages to participants via email

Create Announcements

Announcements are like advertisements on the website, but
specifically for cycling. They appear in the right had side of the
Love to Ride website. These announcements could promote
local cycling initiatives, e.g. bike share, Bike to Work day, local
bike maps, etc.

Free cycling courses
Cycling in the City and bike

maintenance courses run several limes

aweek,

These announcements can be targeted at specific audiences, for
example people who said that they don't yet own a bike could
be targeted with “Tips on buying a bike” or "Try the new BICI “ I "
Bikes!".

Find out more and book now

Provide a tool to make it easy and fun to encourage more people to ride

That is our mission here at Love to Ride - to provide the best online platform that makes it
easy and fun to encourage more people to ride. We are continually innovating and coming
up with interesting and engaging ways to encourage other people to ride.

Win a trip to New Zealand!

Win a dream Lrip to one of the world's most beautiful destinations - New Zealand

Prizes and incentives to ride

We have a range of prizes
available to people across
the globe and the U.S. that
people in Houston can win
by riding and recording their
activity on Love to Ride. For
example, in 2015, people can
win a trip to New Zealand.

Love to Ride © 2015 4



LEVE T®RIDE

Behavior Change

To be effective at encouraging more people to take up riding,
understanding and applying behavior change theory is essential. If
changing behavior was easy and straight forward, we wouldn’t have a lot
of the health, environmental and transportation challenges that we have
today.

That's why at Love to Ride, we have behavior change theory at the core of our platform,
programs, messaging and campaigns. We continually look at the latest scientific research
on behavior change, test new approaches and refine existing effective approaches that we
have developed that achieve behavior change.

Watch these two videos:

How we apply behavior change theory (2mins)

https://challengeforchange wistia.com/madias/7jckx2I8kz

Watch Love to Ride's Founder - Thomas Stokell - speak at TEDx Atlanta (5 mins)

http://getmorepeoplecycling.com/2014/07/09/thomas-speaks-at-tedx-atlanta/

Solving transpertation needs through cycling: Thomas Stokell at TEDxAtlanta

T

= mdependent!y organized TED event|

Love to Ride © 2015 5



LEVE T RIDE

Example User Profile Page

MECE
NUC

LEVE TORIDE CHALLE

THE NATIGNAL CTTLE CHALLENGE

RIDER PROFILE iy giy 1,539

Thomas Stokell

My team: het @ 5}8.9‘59
"l cycle because It's just such a quick and fun way to get around town and i

it makes me fel ke  millon buckst

My goal: burn 3 pints of beer in 1 week

MNULES

ACTIVITY RIDES

u&% Thomas Stakell logged a ride for 3.7 %, Date Tyoe Distance 8 June 2015 10 28 Jure 2015
Lt

miles for tun/fitness SIS eid
Ul
29 May 2015 fun/finess 37mies [x}
IDAYS ALD f SHARL B COMMENT - . e = s e - =
28 May 2005 Tun/Fitress Ihmites (=] e
»é’:% Thomaa Stokuliogaed & ride for 34 QJ 5 May 2015 ur/Finess 3B mies o
milas for fun/fitness
IDAYS AGD FohaRe SRcomutuy bMay 2015 fun/fitness Dmies o ﬂ 1 .364
p 4May 2015 tun/finess 2 ¥ mites o ORGANISATIONS
Lg% Thomas Stokell logged a ride for 21 g, U AR RN A
"3}.’% miles for fun/fitness 3IMay 2015 Tor wark 25 mites o & 9,490 peonie
LE S DB, Iy 2015 to/tram work 19 mies o
;:'-.?"‘ Thomas Stokell completed their ,w 2143y 2073 lremAteB 25mies O T
goal: burn 3 pints of beer in 1 week 2 ey 2015 i/ itness 37 mies o
o 3 — 1 27 Aprl 2008 for work 12mviles o ﬂ 2.348
.2 ) : = 2 ORGANISATIONS
';;”” WEEKS ; s
e o z 5 53,846 PeoPLE
WOLYSACO § SHARE BECOMMEINT

@ 10,966 new rivers
Thomas Stokell logsd a ride for 2.8 a_. £ 5451011 mes

miles for fun/fitness

1 DAYSAGO §SHARE WCOMMENT ~ 5“2,158RIDE5
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LEVE T RIDE

Example Home Page

ATLANTA

BIKE CHALLENGE

Welcome to Love to Ride Atlanta

Last Fall over 1500 people took part n the Atlanta Bike Challenge. a fun,
free competition between workplaces to see which could get the most
riding bikes. During the three-week Challenge period, participants logged
9,000 trips covering a total of 81,000 miles. Almost 400 people tried
riding a bike for the first time in over a year and enjoyed the fun and
freedom that travelling by bike can bring. We'll be back soon, happy
riding!

‘FIND QUT MORE

ACTIVITY PHOTO GALLERY

" -
Alec Lindman logged a ride for 0.7 a. } ..ﬁI- 207 ORGANIZATIONS
miles to/fram work
TonaY P SHARD BEconvmENT & 2.2“ PEOPLE

& 682 nEw RIDERS
B 123678 mnes
& 13302 rioes

Amir Jones logged a ride for 6 miles g'
to/from work

TODAY f SHART !mmw

Amir Jones logged a ride for 4.5 gi
miles to get somewhere .

ToBAY § sHARE BIcomminr

ANNOUNCEMENTS

Amir jones logsed a ride for B.5 a

ies o getsomeere REASONS TO CYCLE @E
TODAY FSHARE BECOMMENT
“ I eycle because | celabrate that I'm alive by bicycling. ™

& ATLANTA
Amir Jones logged a ride for N miles h BICYCLE
for tun/fitness 9 MNatatia M. CRRLTIIN
TORAY ¥ SHant PECOMMENT Support bike advocacy in
Atlanta
“Teycle because it's a fun way 1¢ spend time with my
E Want more brie lanes and 1r2iis? Move
David Ederer fors. i . ; -
Btferes loggedl arias oo 'a' wile and friends. vable commantes? Satee steeets for
miles to/from work everycna?
RN EAHARE WNCoMMONT, Mark L frem  Bank of America toin the Atlanta Sicycle Coalition'
« n »

David Ederer logged a ride lor 5.5 *

l d ethos. *
nifieatofromark cycle because it best fits my budget and ethos.

VESTRRDAY f SHARE  WECOMMINT

@5 LesheS.irom  Atlanta Bicycla Caaliion

Did you know....

Love to Ride © 2015 7



LEVE T® RIDE

On Love to Ride, people can:

* Create their profile - join their team, and view their stats.

* Log their rides (leisure, commuting, other) - this can be done on the STRAVA
website or using GPS via our smartphone app (Android and iPhone)
and other smartphone apps (e.g. Strava, Moves).

CWUTUIE (c) ADAPHIIO | ®  ADDAGDAL  w° INVITERRIENDS

leycled 12 kms = 07/05/20° for fun or fitness

* Receive targeted advice and encouragement to help them overcome their barriers to
riding more often.

> View leader boards, e.g. Top Rider, Top New Rider, Top Female New Rider, Top Male
New Rider, Top Encourager, etc.

* Set cycling Goals - for how many

miles, ’Frips, b-eers, <.:hocolate, etc they @ Thomas Stokell completed their wf
would like to ride / ride off. goal: burn 3 pints of beerinTweek

*  Win prizes by riding and encouraging 3
others to ride. T OF N - 1

¢ Take part in online challenges and BEER s
incentive programs 10 DAYS AGO f SHARE FHCOMMENT

* Encourage their friends to ride
° Take partin 'virtual rides’

* Complete surveys (providing interesting data for cities, advocacy groups and
individuals alike)

* Find local info - rides, events, cycling initiatives, where to ride, maps, tips, etc.

* Upload photos - with a caption. People can also comment on each others photos and
thus we get more social interaction

* Give out some high fives! - Similar to the ‘Like’ button on Facebook, people can indicate
their support for people’s cycling goals, cycling, photos, comments, achievements, etc.

Love to Ride © 2015 8
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The Love to Ride Brand

We wanted a fun and engaging brand and that's what we've got.

Love to Ride © 2015

LEVETRRIBE
YORK
CYCLE CHALLENGE

Who takes part in our programmes?

o LEVE T RIOE Evonx




LEVE T® RIDE

Example targeted emails

~ KEEP IT.ON THE ROAD...

- Gty bt i i it
H G Fa v E I S et

You nalled youn target miles for
this week! Now go eat a muffin
= you've earned itl

LEVE T@RIDE

Love to Ride © 2015 10
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The Workplace Participation Challenge

The paragraphs below provide further details on the first of two Bike Challenge program
options, the Workplace Participation Challenge. We have developed a highly refined model
for the Workplace Challenge, which is based on social marketing theory and offers a
number of benefits above and beyond the primary benefit of encouraging more people to
cycle.

How does a Participation Challenge work?

A Participation Challenge is a competition between organizations to see which can get the
most employees to ride a bike. The organizations that get the highest percentage of their
employees to ride a bike (for their size category) win a team prize. Staff only have to ride a
bike for ten minutes or more for their participation to count toward the percentage. They
can ride wherever they feel comfortable and whenever they like over the Challenge period.
In the Workplace Challenge, the experience 5_(_'_'199 sl
and operation of the program are centered
around employers. The workplace is where
new riders are encouraged, where team 2=
members interact, and where the Challenge
team will spend most of their effort and
resources. Workplaces offer an
approachable, manageable unit with a
mixture of personalities and rider types  s»
(including likely a large pool of non-riders).

1 o < 59%

49+

30"

24»

23%

Why is the Challenge based on participation?

Our results prove that a Challenge rewarding the level of participation within an
organization - rather than the distance they cycle - is far more successful at encouraging
the key target audience of new and occasional cyclists to participate and ride a bike.

A participation-focused Challenge fosters a real sense of camaraderie and creates a cycling
culture within participating workplaces. It motivates regular cyclists to seek out and
encourage their non-cycling colleagues to have a go. Non-cyclists who might only log a
small number of trips in the Challenge can make an equal contribution towards the team
effort as those who cycle every day.

In contrast, a distance/mile focused Challenge appeals strongly to existing regular cyclists,
but may actually discourage new or occasional cyclists from taking part. Regular cyclists
are motivated to clock up more miles themselves, rather than encouraging their non-cycling
colleagues to have a go. It may reinforce the sense within a workplace that cycling is for the
few, rather than a fun, enjoyable activity for everyone to try and reap the many benefits
from.

Giving people a fun ten-minute cycling experience can quickly break down negative
perceptions about cycling, and replace them with new, positive attitudes. When people
experience what cycling is really like (opposed to what they assume it to be like) they often
find themselves saying: “Hey, this isn't so bad after all. Cycling isn't as scary or as hard as |
thought. It's actually quite easy to ride a bike, and it's fun!" This is an ideal first step to
encouraging more people to start cycling. The seed is sown.

Love to Ride © 2015 M
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Creating 'Cycle Champions'

People who already cycle are the key audience to target to sign up
to the Challenge first. Most regular cyclists can be passionate
about riding and like to see more people out on bikes. A Workplace
Challenge provides regular cyclists with the opportunity to
encourage their non-cycling colleagues to hop on a bike and give
cycling a go.

The ratio of regular cyclists to non-regular cyclists in a Challenge is
typically 1:1. On average therefore, every regular cyclist registering
into the Challenge results in a ‘non-regular’ cyclist taking part.
‘Non-regular' cyclists include people who are non-cyclists and
those who only cycle a couple of times a month or less, also referred to as ‘occasional
cyclists'.

A Challenge utilizes existing networks of regular cyclists such as the local cycle events
database, cycle clubs and BUGs (Bicycle User Groups). It gives regular cyclists the
opportunity, the incentives and the mechanism to actively help get more people cycling.

Individual Points

To cater for people in the Montrose district, we will have both the Workplace element as
well as an individual points element. People who live in the Montrose district will be
encouraged to register with their employer, which may or may not be based in Montrose.

People will also be able to register as individuals and earn points by riding and by
encouraging others to ride. Every 100 points they earn is another entry into the prize
drawing. See the points table below to see how people will earn points.

TS o7 FRIENDS
PONTS | ENDS
(AUIEIR  WHO RIDE?

Py

TO CLAIM

Invite them to join
the Challenge and
get 100 points!

Love to Ride © 2015 12



Budget - 2015 Pilot Program

The budget below will be for a pilot project run this October focused in a couple of leading
Management Districts. Organizations and people from across Houston can register and
take part, but the vast majority of the funding will be spent on the Management Districts
that contribute funds towards making this project happen.

Project Providing project management and oversight to ensure the program $3,970
Management | follows best practice and is as successful as possible. To include:
e Project planning and management - including developing the
project plan
® Recruiting, training, managing, and supporting the Challenge
Managers
e Training and support of key project partners and co-promoters
to enable them to engage their business contacts about the
Challenge.
* Project progress updates
*  Overseeing email and other project communications
* Overseeing marketing materials development
* Love to Ride delivery team management
Project The dedicated support team will manage the day-to-day delivery of the $2,360
Support program, including full user support package. To include:
Team
*  Build, monitor and update website platform and content
* Creating and distributing targeted emails
¢ Creating and sharing template marketing materials
* User queries and support (email, intercom, telephone)
Love to Ride | The Love to Ride web platform element includes: $4,800
web platform
*  Set-up and design of the website
= Site content writing and updates
* Partner logos and branding included on the site
* 12 month web license fee
* Hosting and site maintenance
= User support (email and telephone support)
Marketing Design of Challenge marketing materials. We will design the materials $730
and then pass over the print files for a local partner to arrange printing -
$730
Prizes and Our Project Manager and local partners will spend some time helping
incentives to source various Challenge prizes and incentives from sponsors. These $1,250
will likely include: a new bike; bike gear; gift vouchers, dinners for two,
etc. The exact mix of prizes will be discussed and agreed. This line item
Love to Ride © 2015 13




has $1,250 allocated towards: 18 certificates for 1%, 2", and 3" placed
teams (Design and print costs, unframed) - $350; contribution of half
the cost of a new bike - $400; and, cinema ticket vouchers to give to
new riders who take part in the Challenge - $500.

Evaluation We will carry out three surveys - $950
$1,850
e Baseline survey
e 3-week Post Challenge Survey
*  3-month post-Workplace Challenge
Summary Evaluation report - topline behavior change outcomes: 7-10
pages - $900
Pilot Budget $14,960
Less the PeopleForBikes match funding (see below) - $5,000
and and
Less Energy Corridor Funding -$5,000
Local funding from Montrose District %4960

Love to Ride © 2015
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PeopleForBikes Match Funding

Love to Ride is proud to be partnering with PeopleForBikes to design and implement a
number of innovative new Bike Challenge formats in 2015. The intention is to develop a
new Challenge format that can be rolled out across the U.S. in 2016 and beyond.

Some match funding from PeopleForBikes could contribute towards the budget of your
Love to Ride program. The PeopleForBikes logo to the Challenge website and to any
marketing materials you produce. There will also be an announcement on the website
linking to PeopleForBikes. The match funding varies depending on the size and scope of the
project from $2,000 to $5,000.

More information on this opportunity here.

Behavior Change Objectives

The four key behavior change objectives that we will help achieve with our approach are:

* More people taking up cycling

*  More people cycling more often

* More people cycling for transport
e Existing cyclists riding more safely

Local branding

Key project partner logos will be displayed in the footer of every page of the Love to Ride
website. Local partners and funders will also be displayed on the ‘About us' page of the
website.

Training

We will provide the team of local website administrators with a short training session to
give them the knowledge to use the administration sections of the Love to Ride website. It
is very easy to use, so training is a fairly quick process.

Love to Ride © 2015 15
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" What participants from our other Challenges have said:

“It is a fantastic event - it really gave me the kick-start to get into cycling, and is a great
team-builder for organizations as well. Thank you!" - Non-rider

“The Challenge was a great way to remind me to ditch the car keys and use my bike for
more local trips to the shops/work and to use my bike for more fun rides” - Occasional
Cyclist

“Thought it was a great initiative and generated some team spirit at our work as we rallied
people to move us up the leader board.” - Regular Cyclist

Summary

The Workplace Bike Challenge and the Love to Ride online platform and app are the perfect
combination for a comprehensive program of behavior change in Houston and in the
Montrose district specifically. With our track record, experience and expertise, we are
confident that we can create and deliver a vibrant Challenge program. We are hugely
excited about the prospect of working in the Montrose District to deluver a highly engaging
program to get more people enjoying cycling, more often.

For further information or to discuss any element of this proposal, please contact:

Thomas Stokell
Director

Love to Ride

US: +1 310 906 7897
Skype: thomasstokell
Thomas@lovetoride.net
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Staff Report

Title: Receive and Consider proposal for additional services to assist in completion of
amended Special Parking Area application by Walter P Moore

Summary: Staff requests approval of a proposal for additional services by Walter P Moore to
assist in the amendment and resubmission of the Special Parking Area application at a cost of
$44,000.

Staff of the MMD withdrew the Special Parking Area application from the October 1 Plan
Commission agenda following complaints from select business owners regarding the proposed
boundary. Withdrawal allows for boundary amendment and resubmission, but it requires
renotification and additional study, including amended analysis of traffic and parking.

Walter P Moore has been requested by staff and MMD leadership to assist in the process in
order to conduct an amended analysis, address issues and resubmit in the quickest possible
manner. During the withdrawal period, MMD staff proposes to conduct a community meeting
to discuss the SPA and other mobility and visual improvement projects of the District. Walter P
Moore will provide limited support to this effort as part of this agreement.

Requested action: Approval of a proposal by Walter P Moore to assist in amendment and
resubmission of the Special Parking Area application for the Montrose community at a cost of
$44,000.



WALTER P MOORE

PROPOSAL AND AGREEMENT FOR PROFESSIONAL SERVICES — Additional Service Request

Project:
Client:
Client Contact:

Additional Service Title:
Additional Service Daie:
Base Project Number:

Comprehensive District Wide Mobility Study
Montrose Management District

Tony Allender

Special Parking Area and Bike Planning
October 8, 2015

M03-15003-00

Walter P. Moore and Associates, Inc. (Walter P Moore} is currently engaged as a consultant on this project.
We are submitting this Additional Service Request based on our undarstanding of increased and/or modified
scope of work., We propaose o provide services to Client as defined below:

Additional Service Description: Staff elected to withdraw the Montrose SPA application and resubmit based
on new boundary conditions, This requires additional analysis and coordination. It is our understanding that
the client wishes for Walter P Moore to support Montrose Management District in revising a SPA application
for resubmittal to City of Houston including engaging the pubiic in a workshop to present mobility
improvements and incorporate feedback into planning efforts.

Scope of Services: The scope of services/scope of work inciudes the following tasks:

s Special Parking Area (SPA) ceordination and approvals

Work incurred to support SPA submittal and coordination with District and City of Houston
{(July through September 2015)

Update Special Parking Area application

e}

Q

@)
)

Adjust boundary as directed by Montrose District staff

Update supply and demand based on new boundary

Update irip generaticn

Note new residential parking permits within boundary

Document changes to valet operations within boundary {current data is from early
20158)

Incorporate new data into revised submittal/application including updates to
exhibits

District Mobility Public Workshop

"

"

Develop maps for public input

Present aitemative cross sections for proposed bike improvements

Mesting coordinaticn to be handled by others {venue selection, public notification,
agenda, sign in sheets, surveys, social media, graphic design, coordination with
City Councit, Coordination with Love to Ride Houston kickoff in November, etc.)
Also handled by others - PowerPoint presentation of District Mobility Goals,
Objectives, Initiatives

Coordination/Meetings with City of Houston Planning Department

[ncorporate city comments and revise application as necessary
Readvertise to properties based on ordinance
Prepare mailer and assist District/COH with distribution

Planning Commissicn (assumes no more than 2 Planning Commission meetings)
City Gouncil preparation {assumes no mors than 1 Council meeting)

s Mobility Improvements implementation Plan -~ Not included in current scope/fee
SPA Implementation

O

Assuming approval by COH, conduct workshop to define SPA implementation plan
Milestones



PROPOSAL AND AGREEMENT FOR PROFESSIONAL SERVICES
Comprehensive District Wide Mobility Study — Additicnal Services
Page 2 of 2

s Public netification text for graphic designer
= Agency coordination and respensibilities
o Bike Signage and Striping Implementation
= Select preferred alternative cross sections to advance to PS&E
v Refine enginser’s estimate of proposed improvement costs for preferred afternative
*  Agency coordination and responsibilities

Compensation: Walter P Moore proposes to provide the defined Scope of Services for a Lump Sum Fee
Basis of $43,000 with an additional reimbursable budget of $1,000 for expenses.

Terms of Agreement: Terms for this Additional Service shall be in accordance with our base Proposal and
Agresment for this project.

Executed on this 8" day of October, 2015 by:

Client: Montrose Management District Waiter P Moore and Associates, Inc.:
Jennifer L. Pesk, P.E., PTOE, PTP

Dfe e




MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
6. Receive an update and recommendations from the Finance Committee.

a. Receive the Montrose Management District's monthly Assessment Collection
Report and Billing and Assessment Summary, Lawsuit and Arbitration Status
Summary, and Delinquent Assessment Report.

b. Receive and consider the District's monthly financial report including
payment of invoices.

c. Receive and consider a line of credit from Tradition Bank

MONTROSE MANAGEMENT DISTRICT
cfo Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



Memorandum
TO: Montrose Management District Board of Directors
FROM: David Hawes
DATE: Monday, October 5, 2015

SUBJECT:  Finance Committee Meeting Minutes

The Montrose Management District Finance Committee held a meeting on Monday, October 5, 2015,
at 5020 Montrose Blvd., Suite 311, Houston, Texas.

Montrose Management District Chairman Claude Wynn and Finance Committee Chair Kathy
Hubbard were present. Staff present were David Hawes and Jerry Lowry.

1. Call Meeting to Order at10:00AM

The meeting was called to order at 10:05 a.m.

3\)

Review report from Perdue Brandon on Delinquent Tax Collections/ Law Suit status and
recommendations

The report from Perdue Brandon was reviewed. The annual Supplemental Hearing is scheduled
for October 29, 2015 at 9:30 A.M. at the Montrose Center. No actions were required or taken.

Review and consider approval of invoices.

(8]

The committee reviewed and discussed the bookkeeper's report and invoices. Recommends
approval of report and that invoices be paid.

4. Next Committee Meeting Date:
November 2, 2015 10:00 a.m.

5. Announcements
No announcements

6. Adjourn

The committee adjourned at 10:52 a.m,



MONTROSE DISTRICT EAST ZONE
ASSESSMENT COLLECTION REPORTY

September 2015
BILLING AND COLILECTION SUMMARY
FISCAL YEAR
01/01/15 - 12131115
YEAR RATE TOTALLEVY COLLECTIONS RECEIVAELE % COLLECTED
2014 0.12500 | $611.093.23 $608,401.29 $2,601.94 100%
2013 0.12500 | $485,968.87 $494 217.23 $1,751.64 100%
2012 0.12500 | $428,376.18 $427,671.62 $704.5 100%
2011 0.12500 | $409,486.26 $400,448.76 $37.50 99%
2010 0.12500 | $402,221.57 $402,184.07 $37.50 99%
2009 0.12500 | $419,839.17 $419,901.67 $37.50 99%
2008 0.12500 | $396,675.13 $396,650.13 $25.00 89%
2007 0.12500 | $309,868.58 $309,8490.83 $18.75 99%
current Month Activity
Revenue: Current Month Year to Dafe
2014 Assessment Collected 4,708.51 541,4590.48
2013 Assessment Collected -291.14 1,744.16
2012 Assessment Collected 0.00 587.70
2011 Assessment Collected 0.60 -212.70
2010 Assessment Collected 0.00 0.00
2009 Assessment Collected 0.00 0.00
2008 Assessment Collected 0.00 0.00
2007 Assessment Collected 0.00 0.00
Penalty & Interest 607.47 8,530.06
Overpayments 574.77 22,126.36
CAD Lawsuits 542.85 13,370.32
CAD Corrections 0.00 0.00
Coliection Fees B847.88 3,727.75
Estimated Payments 0.00 318.31
Court Fees (.00 0.00
Total Revenue 5,950.34 55%1,651.44
Qverpdyments Presented for Refund 62363 37,735.13
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2014: 491,460,319 Uncertified; 0
ASSESSED VALUE FOR 2013; 400,447,950 Uncertified: 0
ASSESSED VALUE FOR 2012: 343,010,098 Uncertified: 0
ASSESSED VALUE FOR 2011: 327,610,699 Uncertified: 0
ASSESSED VALUE FOR 2010: 321,799,663 Uncertified: 0
ASSESSED VALUE FCR 2009: 336,117,938 Uncertified: o
ASSESSED VALUE FOR 2008: 317,339,817 Unceriified: 0
ASSESSED VALUE FOR 2007: 322,144,528 Unceriified: 1)
Assessment Collection Account: Compass Bank, Account No. 2530962019
ASSESSMENT PLAN PROJECTIONS
MAX  [PROJEGTED LEVY] GOLLEGTIONS CUMULATIVE 10 YEAR
YEAR RATE 2% @ 95% COLLECTIONS | AVERAGE @ 10%
2007 0.12500 337,500 320,625 309,849.83
2008 0.12500 344,250 327,038 396,650,13
2009 0.12500 351,135 333,678 419,901.67
2010 0.12500 358,158 340,250 402 184.07
2011 0.12500 365,321 347,055 409,448.76
2012 0.12500 372,627 353,996 427.671.62
2013 0.12500 380,080 361,076 $484,217.23
2014 0.12500 387,681 368,207 $608,401.29
2015 0.12500 305,435 375,663
0.72500 403,544 383177
3,605,531 3,010,154 300,653

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc.
Collector for the District
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MONTROSE DISTRICT WEST ZONE
ASSESSMENT COLLECTION REPORT

September 2015

BILLING AND COLLECTION SUMMARY

FISCAL YEAR
01/01/15 -12/3115
YEAR RATE TOTAL LEVY COLLECTIONS RECEIVABLE % COLLECTED
2014 0.12500 | $1,343,435.66 $1,327,608.22 $15627 44 90%
2013 0.12500 | $1,134 810.79 $1,124,159.52 $10,651.27 99%
2012 0.72500 | $9771,883.28 $967,781.16 $4,102.12 100%
2011 0.12500 | $883,812.60 $882,679.93 $1,132.67 09%
2010 0.12500 | $867,868.55 $867,423.05 $445.50 99%
Current Month Activity
Revenue: Current Month Year fo Date
2014 Assessment Collected -6,957.81 1,133,381.28
2013 Assessment Collected 973.32 1,911.14
2012 Assessment Collected 646.81 1,259.51
2011 Assessment Collected 633.22 1,203.81
2010 Assessment Collected 1,287.61 585,86
Penalty & interest 3,421.86 16,322.52
QOverpayments 0.00 11,710.29
CAD Lawsuits 14,720.55 37,105,289
CAD Corrections 0.00 1,162.79
Collection Fees 294513 11,348.10
Estimated Payments 0.00 0.00
Court Fees 0.00 0.0C
Total Revenue — TI,6T0T6 1,215,988.59
Overpayments Presented for Refund 4,149.85 41,181.58
Overpayments Applied to Assessment .00 0.00
ASSESSED VALUE FOR 2014: 1,078,208,850 Unceriified: 70,822
ASSESSED VALUE FOR 2013: 908,769,231 Uncerfified: 0
ASSESSED VALUE FOR 2012: 778,211,276 Uncertified; 0
ASSESSED VALUE FOR 2011: 707,049,655 Uncertified: 0
ASSESSED VALUE FOR 2010: 694,292,461 Uncertified: 0
Assessment Collection Account: Compass Bank, Account No. 2530962086
ASSESSMENT PLAN PROJECTIONS
MAX PROJECTED LEVY COLLECTIONS TIVE 10 YEAR
YEAR RATE 2% @ 95% COLLECTIONS | AVERAGE @ 10%
2010 0.12500 867,869 824,475 $867,423.06
20711 0.12500 §85 278 840,965 ~$882,679.03
2012 0.12500 902,930 857,784 $067,781.16
2013 0.12500 920,989 874,940 $1,124,159.52
2014 0.12500 939,408 802,438 $1,327,808.22
2015 0.12500 958,197 910,287
2016 0. 12500 077,361 028,493
5,451,081 8,129,582 645,100 |

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc.
Collector for the District
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PERDUE, BRANDON, FIELDER, COLLINS & MOTT L.L.P.
DELINQUENT ASSESSMENT SUMMARY REPORT
MONTROSE DISTRICT
October 12, 2015

Amounts shown are 2014 base assessment unless indicated. Account numbers and addresses for
Montrose District~West Zone are noted in italics.

Suit pending:

Heirs of Maude Eisemann 10-13 assessments $2,004.75, 1116 W. Gray St.-0101670000030
Joan Bishop 12-14 assessments $2,455.41, 120 Portland 5t.-03319300000035

Charles R. Baird (was Gamru Properties Ltd.) 12-14 assessments $2,381.27, 506 Sul Ross St.-
0082700000005

Mostafa Mouzi 12-14 assessments $1,990.10, Reserve A Block 1 on Westheimer Rd.-130493001000]
Sheridan R. Diaz 12-14 assessments $1,730.06, 1806 W. Alabama St.-0542290000027
Unique Development Group 13 assessments $1,167.51, 1842 Colquitt §t.-0382240000007
Legacy Community Health Endowment 13 assessments $289.67, 1407 Missouri St.-
0180030000011

KFC National Management (assessment roll lists Donvein Cao & Nancy Nguyen) 07-10
assessments $118.75, Block 1, Tracts 15 A & 16 A (north 10 ft, Lots 15 & 16) on Taft St.-
0560410000001

Bankrupt, claim filed:
Berger Properties of Texas $455.77, 1226 Welch St.-0370880000077

Paid in full:

Level Headed Chow LL.C 10-14 assessments $3,574.55, 3414 Graustark St.-0261980000005
K Berr investments/Stephen W. Berreth $1,120.26, 1841 Richmond Ave.-2 accounts-
0660870010001, 0660870010028

Rebo Investments LLC $774.21, 1855 Portsmouth St.-0571240000002

Robert W. Kapp 111 $720.97, 1612 Waugh Dr.-0523560000006

ImagePro Inc. 10 assessments $622.50, 2024 Richmond Ave.-0561250000019

If you have any questions, please feel free to contact me.

et o

Car! O. Sandin

PerdueBrandonFlelderCollms&Mott LLP Q@@

ATTORNEYS AT LAW

Email: csandin@pbfcm.com
Office: 713-802-6965 (Direct Line)

Mobile: 713-824-1290
Fax:  713-862-1429

Page [ of 1



. MUNICIPAL ACCOUNTS
i & CONSULTING, L.P.

Montrose Management District

Bookkeeper's Report

October 12, 2015

1300 Post Oak Blvd. * Suite 1600 * Houston, Texas 77056 *» Phone: 713.623.4539 « Fax: 713.629.6859



Montrose Management Distrct

Cash Flow Report - Checking Account
As of Octobex 12, 2015

Nom Name Memo Amouat Balance
BALANCE AS OF 09/15/2015 $2,774.26
Reccipts

Transfer from Money Macdcer 10,000.00
Fee Reversal 16.00
Tuterest Eamed on Checking - Angust 12.57
Inzerest Eamed on Checking - September 8.64
Transfer from Mopey Market 130,000.00
Total Receipts 140,037.21
Disburscments
5052 ALLY Vehicle Lease (938.00)
5053 Bankcard Center Caedit Card Expenses (4,242.93)
5054 Comcast Office Expenses (199.01)
5056 Cracked Fox Graphic Design & Marketing Services (2,500.00)
5057 Harxis County Treasurer Legal Fees (5,059.45)
5058 Michael Hardy Masketing (2,000,00)
5059 Montrose Cax Cace Center Vehicle Maintenance (61.91)
5060 Kudela & Weinheimer Distzict Tdentity Macker (801.92)
5061 Aaron M Day Security Expense (3178.21)
5062 Adalberto R Ramos Secusity Expense (656.78)
5063 Brian M Alms Security Bxpease (397.10)
5064 Chad ] Wall Secusity Expeose (621.08)
5065 Chadles Starks Secusity Expense (603.23)
5066 Joha E Obeahaus Security Expense {1,463.89
5067 Joseph C Mabasa Security Expense (2,628.70)
5068 Juan Arrayo Security Expense {2.014.08)
5069 Juzn J Chavez-Resendiz Securdty Expense (238.26)
5670 Lee T Jaquacya Secucity Expense (2561.29)
5071 Leon Laureano. Securty Expense {1,248.16)
3072 Ricardo Gonzales Security Expense {37317
5073 Richard ] Bass Security Expense (956.76)
5074 Todd L Thibodeaus Security Expense (1,134.3)
5075 Victor Beserm, Security Expense / Coordinator Fee (4,448.67)
5076 Michael C Henderson Secority Expense (694.21)
5077 Memozial Trails Aparmments Inc. Assessment Refund {48.86)
5078 Pat N. or Michael A. Heim Assessment Refand 627)
5079 Peckinpangh WT Jr ET AL Assessment Refimd (190.12)
5680 Shepherd Inv. LP Assessment Refond {2,951.58)
5081 Skipper Beverage Company LLC Assessment Refond (64.68)
5082 Takara Holdings LLC - Assessment Refond (547.67)
50835 Vilinh Thi Le Assessment Refund (568.50)
5084 WT Peckinpaugh Est Prop Assessment Refund (395.30)
5085 Amber Amhrose Editorial Expense {1,250.00)
5086 Bike Houston Bicycle Maps (1,500.00)
5087 Blank Rome LLP Legal Fees {892.54)
5088 Bracewell & Giuliani 1TP Legal Fees - Geneml Counsel (4.428.00)
5089 Dennis C. Beedon Business Ambassador Progmm Secvices (2,989.86)
5090 Equi-Tax, Inc. Tax Secvices {1,652.70)
5081 Gandy Squared Lighting Design Bridge Lighting Desipn {4,930.00)
5092 Hawes Hill Caldexon, LLP Consulting & Admin Fee (18,226.90)
5093 KCI Technologies Inc. District Identity Enteances {1,450.00)
5094 Kudela & Weinheimer Disudet Ydentity Marker {9,523.58)



Montrose Management District

Cash Flow Report ~ Checking Account
As of October 12, 2015

Nuam Name Memo Amount Balance
Disburseoaents
5095 Lawrence & Assodates Economic Development {1,000.00)
5006 Mz Dixt of Texas Street Sweeping Expense (7,104.00)
5097 Municipal Accounts & Consulting, LP. Booleeping Fees {1,594.63)
5098 Perdue Brandon, Fielder, Collins & Mott Delinquent Tax Callection {7,594.370)
5099 SentdForce Mobile Camem Program (275000
5100 United Graphics Newsletter Expense (3900}
510 Waltex P, Moore US 59 Arch Bridge Lighting (9,727.50)
5102 5020 Investments Ltd QOffice Lease Expense 0.00
5103 Comcast Office Expense 0.00
5104 Vesizon Wireless Cell Phone Expense Q.00
5105 ALLY Vehicle Lease Expense 0.00
ACH Texas Wodforce Commission Quastedy SUTA Taxes (36.12)
ACH United States Treasury Monthly Pagroll Taxes (7.539.44)
ACH Texas Wordorce Commission Quartedy SUTA Taxes {1637) :
Total Disbursements (12804945
BALANCE AS OF 10/12/2015 $14,762.02

TRADIYTION BANK - #1XXX9069




Montrose Management Distoict

Account Balances
As of October 12, 2015
Financial Tnstitution Issuc Maturity Interest Account
(Acct Number) Date Date Rate Balance Notes
Fund: Cperating
Certificates of Deposit
GREEN BANK (XXXX0210) 03/16/2015  10/13/2015 040 % 50,000.00 West Zone
POST OAK BANK (XXXX0889) 04/05/2015  02/29/2016 0.30 % 50,000.00 East Zooe
POST OAK. BANK (XXXX0897) 04/05/2015 02/29/2016 0.30 % 50,000.00 West Zone
ICON BANK (ZD3GIX8030) 04/30/2015  03/25/2016 0.21 % 50,000.80 West Zone
TCON BANK QCX0003030) 06/06/2015  04/01/2016 021 % 50,000.00 East Zope
GREEN BANK XXXX0169) 07/06/2015 05/02/2016 045 % 50,000.06 East Zone
GREEN BANK (XXXX0143) 08/04/2015  05/31/2016 045 % 50,000.00 East Zone
GREEN BANK ({3XX0311) 09/01/2015  05/31/2016 045 % 50,000.00 East Zone
Money Market Funds
COMPASS BANK-PREMIER (XXXXK2019) 03/20/2012 015 % 412,460.73 (East Zonpe) Tax
COMPASS BANK-PREMIER (XX3{X2086G) 03/20/2012 015 % 722,371.81 (West Zone) Tux
Checlking Account(s)
TRADITION BANK (CXXX9069) 025 % 14,762.02 Checking Account
Totals for Operating Fund- $1,549,594.56
Grand total for Montrose Management District: $1,549,594.56




Montrose Management Distact

Summary of Pledged Securities

As of October 12, 2015

Financial Institution: COMPASS BANK-PREMIER

Total CDs, MM: ¥1,134,832.54 Collateral Security Required: Yes
Less FDIC coverage: $250,000.00 Collateral Secudity Agreement On File: Yes
Total pledged securifies: $1,500,100.27 Investment Policy Received: Yes
Ratio of pledged securities to investments: 169.53 %
Finandal lnstitation: GREEN BANK
Totak CDs, MM: $200,000.00 Collateral Security Required: No
Less FDIC coverage: $256,000.00 Collateral Security Agreement On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledped securites to investments N/A
Finaneial Instituion: ICON BANK
Total CDs, MM: $100,000.00 Collateral Security Required No
Less FDIC coverage: $250,000.00 Collateral Security Agreement Oe File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securides to investments: N/A
Financial Institution: POST OAK BANK
Toral s, MM: $100,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collatera) Secusty Agreement On File: No
Total pledged secnrities: 30.00 Investment Policy Received Yes
Ratio of pledged securities to investments: N/A
Fioancial Institution: TRADITION BANK. {Depository Bank)
Total CDs, MM, and Checking Accounts: F14.762.02 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: Yes
Total pledged securities: $0.00 Investroent Policy Received: Yes
Ratio of pledped securities to investments: N/A
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2 wwrw.busiress.comcast.com

The Montrose District #

* For wiatviom ot
020 MONYROSE BLVD 5TE 311
HOUSTON T TT005-8550

News from Comeast

Mioving7 Ll s elp, If yourre moving, ghee 4 us much
gvancad Fokics BE passible 55 we can heip make a oot
transiieh. G 1-800-3971-3000 '

Go paperkess with Ecobll, 550 up fo viow amt pay your

Arcount Mumber B77Y 70 318 3570265 }
Dl 0324115

Towl Ameunt Gue 15t £+
Fayment Dus By 10014715,
Paps faf2

AT
Provious Balunce - : £8.50
Payment - DOB/TS - Thank You -55.50
New Chaipes - see bolow 0.50
- Total Amount Due : $98.60

Paymep! Due By ™

1 Comeasi High-Speed Imergnc[

%er’g}i:;ges! Greails T oes
Tolas Rev Charges

Gamuirst Busiges bilt onliseal Duslm;.canm;si. ¥
Gavelima. Eava a traw. Your sntig slaterment is
eveiiabl Galine. Skn LT loday Forsecure unfine
bitling and 3&y gocdhye to yaur gapar bil! k-
aver, Also avallabls are autpmatic ranihly paymenits sa

youll revat noed checks, Amps of snvelopas again.

Visit wew comenat.cormnfsupport o cagister Goﬁny‘.

ok £ 505¢

Netach md antlagy (kis coupon v«m yout paymant. Plersa wite yout 060Nl MuInbsr on your chack ot maney order. D9 nel send cosh

@chost Account Nusmber 8771 70 318 3578205
i Payment Dua By 10114115

If undeliverabia, plagse return to; e -

9602 6 200 W, STE A SANDY UT BATIDA32 | JotalmountDue

25002 NONE BTINEATROIM 01 0PI X8, Amount Ex d

THE WONTROGE LHSTRIGT £

PO BOL2TE]

ATTN ALOTS ParalLE

EOUBTON, TX Fr22r-net

st R g e b s R I

i

&§77720314257820500098599

Make checks payatie o Comcast, and remil to address bifaw

CORCAST
PO EOX RTH) 8

CALLAS TX TSR63-0GIE
ute s P gt s

E ACeount Number

{comcast,

AT Y0 318 55T i
: GRS
i Tetal Arneant Due 39051
: Paymerk DueBy 1053015 |
| Puge 1016 }
TS 1

% 1-800-391-3000 5,

. R b3 :
Montrose Mgt Dist Z Accat i v G e a1
! Total Paymenls -2;3.; 1
Fonraron ok i - 500 bakw 10051
12 WESTHEMER RO : Hew Gharges - sea g
POLIGE DiST OFFICE. T uH_Arpnunt Due: Sioe.!
HOUSTON T 17008-3910 Payment Duz By 101315

News from Comcast ;

: = MFINTTY Imiemel
Managing your account just gol aasiar wilh ihe XERITY My ‘L .
.F\l:l:wg:;npp Nerer you can pay yaur B, maragy your Other Charges & Credils .85
appointmanis, troubleshool technieal isswos, chal wiEh en . .
expar on hwitlor, ar feduast a £al buck, B we cant ozl Tolal New Chames S108.51

you. Mannga your acceunt enylinte, 3nywhare. Holines. Mo
waiting, Dawnicad Iha My Accaval app todar at ¥Enily com/2pps.

Sove lime. Save @ trae., Your entira ctslement is
23T avalleble onting. Sigaup today kor/ercur onfne
timg end say poodbye to your peper bl for-
Al Ao availuble woe autosnabe moathly payments 1o
youll asver res® pegks. stamps of envelopes sgwin.
Vishh www comessl com/supper Lo register foday.

!

Mara inlofmlicn TegTANG ol rrtes 3

vkl 0f QU WBTLIY RWALCOMOTELEET ¢
o you can call vs &t 1-B00-XEINITY [lw
E489). |

i) Db nos sand cash,

"Bistuch s &ncioae 1his Coupon » ﬁlh'ﬁu?ﬁa_yﬁi?\'fphse "W YOU? BCTauHl DB 60 youl
(comcast ‘ Account Numbes BYT7 70 518 5350278
i PaymentDueBy 101345
irundoliveralie, plesse rehin 17 — rrr—
502 3 520 W, BTE 8 SANGY UT RSOPD320Z | Total Amount Due
WU IO NORA T N e T I 2 : Ameunt Enclosed e
MONTROSE MGT DIST 2 AGGNT i
PO BIX ST .
POLIGE GISTOFFICE
HOUSTON, TATTE 16T

Muke check payasle (o Comeast, ard (onil i addiess Salcw.

BTN P e T ot

PO BOX G388
: DALLAS TR 750950515
i Tttt Rt b eyttt

877770318539927900100513

hello! you have an inveice from:

Cracked Fox

2815 Bermuda Dunes Dr. Missoun City, TX 77459
x Poan@CrackedFoxcom | BI2.365 6012 | www CrackedFox.com

Hanzsydom ondf Addated
L e
BIll Tox Yl
= i
Msatross Maragamer: District T
PQ Bax 22187 :
Houston, TX 77227 :
e ror Quantity Aate Asmount
Prudogaghy FPetogragty sorvicts lor websha articles, naw 1,250,009 1.250.00
zeevice end assesomenl 3ion and other markating
materials and dslrict sorvices videa develcoment.
Fhotography Phetooraphy serdices [or webmito trticloy, naw 1,250.00 1,250.00
sarvice and assessmant plan and sihos marketing
mpteriais and GSTACI Serviced video development.
C’ K # ol
1
Total $2,500.90

7!?&% ot f&‘( b0t Besd

Thark youl 121 your buginesal

BARBARA 1. SCHOTT REMIT PAYMENT T0:

HARRIS COUNTY AUDITOR Warsis County Treasarer
1001 Preston, Suite 800 Orbands Saacher
Houston, Texas T702 191 Preaton, Reon £51

T3 75 1160 Hoezeon, Tezas 1OEZ

Envoiee | Statement Np,; AH0103132

INVOICE Customer Na.: V00071086
MONTROSE MANAGEMENT DISTRICT
C/0 EXECUTOR LIRECTOR
PG BOX 22157 5,069.45
HOUSTON, 1% 77227-2157 Amgagt Due
N Amonnt Paid:

09401715 5,065.45

OF )

The above amount is for County services. Amounts are due upon
zeceipt of the invoice. If you have any questions, contact
Accounts Receivable ak 713-755-1160.

HARRIS COUNTY TREASURER
Orlande Sancher

1001 Preston, Room 652

Houston, Texas 77602

REMTT PAYTMENT YO:

Conxey Anears Foms #53
Hart Cocnty, Yerms (REV.30T)

‘



YERMS |
WA

INVOICE

o INURICE #
1
| CUSTOMER D!
NiR

-

i

MICHAEL HARDY
948 Radan Street

ke hardy@gemail.com

551 624-20-0700

Houston, TX 77008

512-758-0183

Michac! Hardy
949 Redan S1.
Houston, TX 77008

Mantrose Management Slsticl

PO Box 22167
Housten, TX 77227

.:i2 888888388
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Montrose Car Care Center Repair Onder# 0038376
3507 Montrose Bivd Data: 9312015 :
Housten, TX 77006 Pape 1 0f1
713 524-2169 Fax 713-524-0802 Center: 1 :
COMPLETE AUTOMOTIVE SERVICE - FOREIGN & DOMESTIC
Customer : MDNTROSE DISTRICT Vehicla ¢ 2014 JEEP GRAND CHERCKEE
Addroge : PO BOX 22167 Licansa; 1179112 Prod : 112013
Cltv: HOUSTON, T 772472167 VIN  SC4RIEAGEECI4B220
Phomad: [ 713 § 5851205 Exe ! SLEN Englne; Trars: AUTO
Phona2: (713 ) 614653 Exl: vIOT MEnage : 17597 Keye's
g Parts Laher
£ | cwn Pat bt Drasristics Price | S0 Teon Descolicn Time
3 Kilaags In: 1757 TN DOX UZAION-LUKAYTATE CRASSTS, CHAMLX OIF XKD LT

mwlasge Gatr 11997

FILIEE, YOF OFF FLOTD4, VISUAL SArerT

v

TRSEECTIH
3875 2= C9 9 QARTFRE WoLATLN

5.08 K7 TR O
1.00 07 OIL FiLIER 38.55
100 DISTOEAL FTR 3.0

Hrcammenion

T haruby Iuthariss Uk vepals work to ba dono aioay with the necessary parts
and patoriale aod daraby grant you asdfor your woloyeis peosissics bo opamate
b wuhilale haraln Asscoibed oo ktrests, higheays or slsewmin, st your die
aretien, for thelpornoss of beabicy andfes fospezkion.
“Xecich Tureunt Lo Sec 79.00L, Thiat peeperiy Guda

T am tha pacews ok sgent, aching o6 botalf of the Driwon abligated o pay far
the repaic of tha vahicle dabjest £ hle swpadr cantract. I modapstand this
vahilcla 18 sabject to Caassesie: in agoerdoncs with: Gao 9.303, Tex Dipineas

2 foda if 2 writtsd poymnnt ex coadit card fox ite rwpalr is stoppid.
2 ck off fynls fr bocauss tha mEat has no socoumb.All mixk
bt er 23007 Mile warrenty

%

T Sbors 24,55,

Parts: $31.69

Sutihat: $0.00,

Other Foes: 53.00

Supplies: $2.27

Subtotal: $61,8%
SalesTar: s2.05

PHEEE o 564.74

Py etz Paid; $0.00

bue: £64.75

i MOMROsE

DISTHCE

Officer Payroli Report

[ Print loPRF - I

Sep15 Alms Brlan 1000 54300 sa30.0 5000 430,00,
Sep1S Arows, Juen 500 M3 5235850 so00 $2,36500
Sep-15 Bass, Richacd 15m Saxpe $La75.00 sao0 5147500
Sep1S  Besem, Vicer 4000 s43.00 $172000 $3500.00 622000
SepdS  ChiverResondin B0 $43.00 325200 000 $258.00 -
Sep-15 Day, Aaron 600 FEL: ] 42,138.00 3000 H#,12800 -
Sep-1s  Gannles, Rlcardo 10:00 $43.00 5430.00 50,00 sa3000 v
SeplS  Henderson, Michal 000 $43.00 sus0.00 000 35000 <
Se-15 laquany, Lee 7500 $43.00 31500 4000 5322500 ¥
Sep15 Laureana,Leon uo 4300 $1462.00 s0.00 s146200 <
Sep-15 Mabass, Joteph T o0 543,00 $3310.00 5000 $331L0e
Sepds  Obenhaws,John 200 $a3.00 $1,306:00 $o.00 $1,80600
Sep1S Ramos, Adalberta 1200 190 377400 000 STIIG -
SeprdS ok, Choitic 1830 $0.00 §7950 $800 sreas80 -
SeplS  Thibedesux, Todd 3000 $4300 $1,290.00 000 S1290.00.4
Sep-1S all, Chad 1200 5310 $731.00 5000 573100~

Peviod Total 1% §HSTASD $2,50000 4807450
Grand Yotal % $24.,574.50 3350000 | $28074.50
Q v ¢ Soll- STl
Wednesday, Seprermbe ¥0, 2015 Pageicdl
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Equi-Tax Inc.

Ad Valorem Tax Axsessors / Collectors

wwaequitaxine con F7111 Roliing Creek Dyivr, Sutie 200, $kusion, Texas TS
£.0, Bex 73109, Hoston, Texas 71273
Casoner Servios 2B1444.3048  fan 2814408304

DRTE: 05/16/2015 LEGAL DESCRIPTION
MEMOHIAL TRAILS APARTMENTS INC
2601 KATY FWY STR 475

HODSTON TX TH024-1387

TRS 8 5A & 10A BLK 20
LOCEHART CONNOR & BARZYZA

8159 W ALMBAMA ST

MONTROSE MD RAST

ACCOUNT NUMRER; 92/023/076/000/0008 DATE PROCESSED: 09%/16/2015
TAX YEAR: 2013 RRCEIFT NUMBER: 92130199
REF MNo.: ORAF427 DEPOSIT BATCH No.: RF150916

NOTXCR OF CHRNGE N TAX EIABILITY
We have been notified by the Appraisal District of a change in the
appraisal of your property that has resulted in a change in your
tax liability for the 2012 tax year.

The explanation ©f the change im:

[ 1 Decrecase in Appraised Value [ } Account Prorated
[ 1 Exesptioni{c) RAdded [ T Account Delered
| dcomestead [ 1 Rehdition Penalty Naived
over 65 [vf Other: o Mo 2 D003~ Forrost

i
| Disabled Person
] Disahled Veteran

This actiun has resulted in a decrease in the amount of tax you owe.
Accordingly, we are issuing you a refund inm the amount of 548.86.

Note: Cuestions ragarding changes in value should be directed to the
Apprainal Districk.

If you peed more infermation, tall Custowor Service at 261.444.3946.

0t # 5077

Equi-Tax Inec.
Ad Valorens Tax Assessors £ Collectors

WY egiitaxiod. com 17111 Redfing Creck Eive, Suits 200, Towstos, Texas T
T. 0. Box 73109, Houstcn, Teaas 71273
Customer Servico ZR1LAHINE  fax 2314408304

OVERPNYHRNT: $6.27
DEPOSTT BATCH NO.: §2-400
RECRIPT NOMBER: 52140037

MONTROSE MD RAST
DATE: 0n/03/201%
TAX YEAR: 2014

OWNER KAME: PURPLRE TATTOC LLC CHECK HO.: 09970
ACCOUNT NUMBER: 32/004/141/ 000 0026 DATE OF PAYMENT: 08/31/2015
BAID BY:1426685 LBGSAL DESCRIPTION

HEIM MICHABL A OR PAT R LT 26 BLE 10

24 CGURTLANDT PL AVONDALE

BOUSTON TR 77006

327 WESTHEIMER RD
ROTICKE OF OVERFAYMENT OF ‘raX

DISTRICT NAMB OVERPAYMENT RMOUNT
MONTROSE MD EMST §6.27

mwasows TOL-S Quant ameunt in Dtusu_d'

L T L e I P I I L

AMOUNT OF CHECE: $6.27 CHECK NO: 0997¢
AMOURT APPLIRD: §.00 Ref No.: PD SBrT
BIFFERENCH: $6.27

COMPLETED BY: fatll' & onze: G-t l5T
Make refund payable tc:.g

Addrens:

city: State: Zip:

P:
If you need mozre Informacion, call Customer Service at 281.444,3546.

Cf# so1¢

Equi-Tax Inc.
Ad Valorem Tax Assessars / Collectors

W eqUITATIDG.COM. 17111 Rolting Cresk Drive, Soiee 200, Foustoo, Texss 77000
P. 0. Dox 73108, Hioastem, Texza 7213
Cusicwner Savice 281443946 fax 251 A0.5304

DATE: 09/21/101s LEGAL DBSCRIPTION

Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

www.equiiaxinzomm 1711 Rollieg Creck Drive, Swike 200, Bocston, Texas 77090
P. 0. Bax 72109, Heuston, Texas 77273
Costomec Service 1814445946 [ax 283 4408304

DATE: 09/21/2015

LEGAL DESCRIPTION

PECHINPAUGH W T JR ET AL TRS 3A 5 &k &
1800 POST OAK BLVD ADST 696 O SMITH
£ BL¥D PLACE STg& 440

HOUSTON TX 77056

2005 WESTHEIMER RD

MONTROSE MD WEST

ACCOUNT NUMBER: 94/044/260/000/0009 DATR PROCESSED:; 09/21/201%
TAX YEAR: 2914 RECEIPT NUMBER: 54140412
REF No.: 0889446 DEPOSIT BATCH Ho,: RFL50921

NUTICE OF CHANGE IN TAX LIABILYTY
We have been notified by the Appralsal District of a change jn the
appraisal of your property that hams resulted in a change im your
tax llability for the 2014 tax year. !

The explanation of the change is:

[ § Decreasa im Appraised Value I 1 Account Prorated

[ | Exemption(s) Rdded I } Account: Deleted
[ ] Homeatead 1 Rendition Penalty Waived
[ ] over &5 < Othex: ﬁgﬁ}p&-ﬂe‘bﬂ!ﬂ

[ ] Digabled werson
{ ] pisabled Voteran

Thie zmction has regulted in a decrease in the amount of tax you awe.
Accordingly, we are issuing you a refund in the amount of $190,12,

Note: Questions regarding changes in value should be directed o the
Bppraisai District.

If you need more information, cail Customer Service at 281.444.3946.

(¥ 5079

SHEPHBRD INV LP TRS 1 & # &
1800 POST DAE BLVD . TRS 6 & 7/ BLK 4 & TR 1 THRU 7
& ALV PTACE S5TR 400 BLK 5 MELROSE PLACE
HODSTON TX 77056 ABST 636 B SMITH
2621 5 SHEPFHERD DR

PBONTROSE MD WEST

RACCOUNT NUMBER: 54/044/260/000/0002 DRTE PROCESSED: 09/21/2015
TAX YEAH: 2014 ' RECEBIPT NUMBAR: 94140410
REF Np, : GBA%44S DEPOSIT BATCH No.: RPL56921

HOTICE OF CHANGE IN TAX LIABILITY

We have been potified by the Appraisal District of a change in the
appraisal of your property that has resulted in a change in your
tax liability for the 2014 tax year.

The explanation of the change im:

[ 1 Decrease in Appraised value [ } Account Prorated

[ ] Bxempticn(s) Added [ i Account Deleted
[ } Bomestead [ ] Recditiog Penalty Waived
{ ] Over 65 %] othex: _é;;@ Al
1 1 pisabled Person
{ ) Disabled Veteran

This action has xesulted in » decrease in the amount of tax you owe,
heeordingly, we are lssuing you o refund in the amount of 82, 95158,

Yote: Questions regarding changee in value should be directed to the
Appraisal District.

If you need more information, vall Customer Service at 281.444.3846.

(it st




Equi-Tax Inc,

Ad Valorem Tuax Assessors ! Collectors

FWWADI LGN Com 17111 Rolting Crack Tiive, Saite 200, Howston, feras 77000
. 0. B 73109, Hoosoo, Teans 77273
Coatomes Servies 281 444,346 fax ZH1,$40.8309

DATE: 09/16/201% LBGAL DESCRIPTION
SKEPPER BEVERAGE COMPANY LG TR 5 BLK 1
/o Papp Hirtcheson PLLE STRATFORD PLACE
13015, MoPac Bpressway, Ste 430 2616
Austin, TX 78746

926 WESTHBIMER RD

MONTROSE MO WRST

ACCOUNT NUMBER: 94/051/072/000/0005 DATE PROCESSED: 09/16/2015
TAX YRAR: 2014 RECEIPT NUMBER: 94140425
REP No.: 0882431 DEPOSIT BATCH No.: RF150916

FROTICE OF CHANGE IN TAX LIABILITY
We bave been notified by the Appraisal District of a change in the
appraisal of your property khab has resulted io a change ia your
tax iiobility for the 2014 tax year.

The explanation of the change is:

[ ]| Decrease in Appraised Valua [ ] Account Proxated
[ ] Bxemption(a] Added [ 1 Aecount Deleted
{ ] Homeatead [ ] Rendition Penalty Waived
Cver &5 [v1 orher: K

[
{ ] pisabled Person
{ 1 pisabled Vateran

Thig action has resulted in a decreass in the amount of tax Yyou owe.
hocordingly, we are Laswing you a refund in the amount of §64.68.

Note: Questions regarding changes im value shonld be direcked te the
Appraieal Diotrict.

If you need more information, call Custamer Service at 281.444.3345,

CK“‘ Seg/

Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

www.oiitaxine com 17111 Relling Creek: Dirive, Suile 200, Hooston, Tems 77090
1. 0. Box 73109, Howston, Teaas 71273
Qustomer Sesviee I51,443M6  fax 281.440.8304

DATE: 09/16/201% LEGAL DESCRIPTION

TAKARA HOLDINGS ILC LTS 1 TERU 5 & 8 TWRO 12 &
7965 VINEYARD AVE S8TE ¥R TRS 7 & 11 DLK 10

RANCHO CUCAMONGR Gh 51730-2313 MONTLEW PLACE

3919 W MAIN 77

MONTROSE MD WEST

RCCOUNT NUMBER: 24/038/223/000/0001 DATE PROCBSSED: 0%/16/2015
TAX YRAR: 2014 RECEIDPT NUMBER: 94340311
REF No, : 08854130 DEPOSIT NATCH Ko.: RP150916

BOTICE OF CHANGE TH TAX LFABILITY
We have been notified by the Appraisal bistyict of a change in the
appraisa]_. of your property that has resulted in a change in your
tax liability for the 2014 tax year.

The explianation of the chauge is:

{ 1 Decrease in Appraised value [ } Actount Prorated
{ 1 Excmption{s) hdded { T Account Deleted
} % Hemestead [v‘]f Rendition Pepalty Waived
Over &5 [vl other: S8 o G BT
{ 1 pDiscabled Person

{ 1 Disabled Veteran

This action has resulted in a decreasc in the amount of tax you owe,
Accordingly, we are issulng you a vefund in the amount of $547.67,

Note:; Questions xegarding changes in valve should be directed to the
hppralgal District,

If you peed more informatiom, call Customer Servige at 281.444,3945.

Cf( #5080

Equi-Tax Inc.

Ad Valorem Tax Atsessors / Collectors

www.aqdinxinG oo 17111 Roificg Creck Deive, Suito 200, Bouston, Texas 770500
P, ), Box 73109, Hoatlon, Teus 77273
Custcamer Servioa 1814563046 fit 2814408304

MONTROSE MD BAST OVERPAYMENT: $.00
DATE: 09/21/2015 DREOSTT BATCH MO.: 92-399A
TAX YBAR: 2014 RECSEPT NOMBER: 92140413
OMNER NAME: DONG DIEP NGUYEN CHECK NO.: TRNSFER 70
ACCOUNT NUMDER: 922/056/053/000/0017 DATE OF PRYMENT: 09/21/2015
FAID BY:42G667% LEGAL DESCRIPTION

L8 VILYNH THI LTS 17 & 22 BLK 1

10534 LANGDON LN WEST GRAY TBRRACE

HOUSTON T 072

711 W GRARY ST
KOTICE OF OVERPAYMENT OF FAX

DISTRICT NRME OVERFAYMENT AMOUNT
MONTROSE HD ERST 519344

Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

RERGON: n;lﬁjné e S0 BON

AR TS ST R R LIRS LR R L L Y] ELL] A2 AL TR LT 3
AMOURT OF CHECK: $193 .44 CHECK KQ: TRNSFER TO

AMCUNT APPLIED: 4.00 Rkef NHo.: 320560520600017
DIFFBRENCE: $193 .44

COMPLETED BY: X DATE: Qal-15”

Make refund payable r_o:”

hadress:

city: State: zip

If you need more information, call Customer Service at 281,444, 3546,

c(_/# 5043

waw.cquititie com 1711t Ralling Creck Drive, Suite 200, Houston, Teczs 77090
P 0. Box 73109, Tiaaston, Texas 77273
Cugtomer Servico 281444048 fax 231.440.5304

MONTROSE MD EAST OVERPAYMENT« $.00
DATE: 08/21/2015 | DEPOZLIT ERTCH! NO.: 92-358A
TAY YBAR: 2014 RECEIPT NUMBER: 92140412
OWNER NAME: DONG DIEP NGUYEN CHECK NO,: TRNSFER TO
ACCOUNT NUMBER: 92/056/0531/C00/0018 DATE OF PAYMENT: 05/21/2015
EAID BY:426879 LRSAL DESCRIPTION

18 VILINE THI LTS 18 & 21 BLK 1

10834 LANGDON LN WEST CRAY TERRACE

HousTON T 77072

711 W GRAY ST
NOTICE OF OVERPAYMENT OF TAX

DISTRICT NAME GVERPAYMENT AMOUNT
MCNTROSE MD EAST $375.06

REASGN: )\_._%m(l Pr oA FOh

R L L L L L LT T S R L g e AP PN

AMOONT OF CHECK: $395.06 CIKCK ¥0: TRNSPER TO
AMOUNT APPLIED: 5.00 Ref No.: 920560530000018
DIFPERENCE: $375.06

Q —
COMPLETED BY: P4 DATR: A

Hake refund payabls to:

Addressn-

city: State: Zip:

If you need more information, £all Customcr Service at 281,444, 3948.




Equi-Tax Inc.

Ad Yalorem Tox Assessors / Collectory
1]

wirwapilminc.com 17111 Rolling Creck Drive, Suito 200, Howton, Texas 77050
P, 0. Bom 73109, Famslon, Texas 77273

Custamer Service 28LA4LI946  fax 291,440 8304

DATE: ©3/21/2015 LEGAhL DESCRIPTIGN
W T PECKINPAUGH EST PRGP TR 3
1830 POST OAX BLVD ABST 696 O SMITH
§ BLVD PLACE STE 400.
HOUSTON TX 7705&
2025 WESTHEIMER RD

MOETROSE MWD WEST

DATE PRCCESSED: 08/21/2015
RECERIFT NUMBER: 94140411
DEBCSTT BATCH No.: RF150921

ACCOUNT NUMBER: %4/044/260/000/0D005
TAX YEAR: 2014
REF Ho.:

0889445
NOTICE OF CHARGE IN TAX LIARILITY

We have been notified by the Appraisal Districk of a change in the

appraisal of your proparty that hag resulted inm a cvhangs in your

tax liability For the 201§ tax year.

The explanation of the change ia:

I ] Decrease in nppraised Value [ ] Account Prorated
1] Rxempticnis) Added [ ] Account Deleted

[ ] Homestead [ Renditi, Penalty Waived
[ 1 over 65 19 ocher: 23@ ’ioﬂ-ma{f
[ ] Disabled Persom

[ 1 Disabled Veterano

This acticn has resulted in a decrease in the amount of tax you owe.
Aceardingly, we are issuing you a refund 4n the amount of $3595.30.

Note: Questions regarding changes in value should be directed ta the
Apprairal District.

If you need more information, call Customer Service at 281.444,3216.

K # Safy

INVOICE

Amber Ambrose
6431 Fairwood Dr.
Houston, TX 77088

amber@amberambrose.com
361.813.6681
amberambrose.com

Client:

Montrose Management District

PO Box 22167, Houston 77227-2167
Attn: Gretehen Larson

Inveice #234

Date:
Cclober 1, 2015

Project Description:
Editorial Services

Hourly Charges or Project Fee:
$1250/month

Additional Charges or Reimbursements:

Adjustments:
$0

Total Fee Due:
$1250

Please send check to addressee/eddress above OR PayPal funds 1o
amber@amberambrosa.com. Thank you for your patronage!

My # S0gS

Invoice

Bike Houston

361 Fannin
Houston, TX 77004

Bl Te
Mogimse Maragement Dratnet
Gretchen Larson
P.O. No. Tesms Projact
Eoue on receipl
Quanbty Descriptian Rate Amaunt
t| Printing Partner for Inneroop M af Houssan bike trails and pribvays F,500.00 1,500.00
Thank yous for pour Bsiness,
Total 51,500.90

C,‘{#S@ﬂ;

i
i

2
T AL
BLANK ROME w 2
COUNSELDRS AT LA
17 TEXAS AVENUE
SUTTE 1450
OH, TR
(743) ZRB-5E0Y FAXC (T+3) 228-50D5
FEDERAL TAX 1O, HO, 23 i 1074
MONTROSH MANAGEMENT DISTRICT [NVOICE DATE: SEPTEMEFX 03, 2055
CAOBILL CALDERON . 135016.00671 02752
HAWES HILL CALDERON LL¥ INVOICE N, 1y
5610 LONGPOINT, SUTTE 150 nNE @g BEIVER
HOUSTON, TX 7304 ) ta

Il sepraws [
Municipal Accounts

& Consudting

REGARDING:  MONTROSE MANAGEMENT DISTRICY

CALSE ND. 2012-26086; 1670 HAWTHORNE LTD. VS. MONTROSE

MARAGEMENT DISTRICT; 1N THE 33300 JUDICIAL DISTRICT COURT

OF IIARRIS COUNTY, TEXAS
BATE INVOICE AMOUNT CREDITS BALANCE
LRAOSNS 1510687 385.50 060 4550
EALANCE FORWARD 3 18550
FOR LEGAL SERVICES RENDERED THROUGH QAZ115 H B02.350

A0} =

CURRENT INYOICE TOTAL ¥ @
TOTAL AMOUNT DUE s 127800

ACH/ WIRE AL

WANK NAME: B4 Citioons Hank ek fome LLP
ADDRESS: Philadeiphis, PA Ana: Fiaaoce Depattoscit
ACCOUNT TITEE: Blark Rawnt LLP Oun Logio Square
ADCOUNT NUMRER: 6133669126 . 130 North (&h Street
ABA NUMBER: 036076150 (Duxnestic) Philadelpbis, PA 191036958
SWIFT Caps: CTZIUSY) {leternstional)

-

IDOOVIVANIA  MWYOAX  WERDY IFTAWALS  WANDGIONOC  MOLEX CAUFOINA (B0 TGRS SROMETAN




Bracewell & Giuliani LLP
ATTORNEYS ATLAW

TAN D 741024077

Remittance Page

Scptember 10, 2015
194
INVOICEN: 21627382
P64

Client: Montrose Menagement District

Matter: General Covmsel
MatterNo: 651914000001

Billisp Sommary

Balaace Forvard S142L75
Total Curzent Billiag for this Matter $4,428.60
Please Remit Tatal Balapee Doe $6849.75

Please Return this Remittance Page with Your Payment

WIRE TRANSFER INFORMATION

Wirc to: Bank of America, 901 Main Street, Dallas, Texas

Name ou Accognt: Bracewcll & Ginlbmi LLE

Bank Account No: 001390054197

ABA Nusmher (For Wire Transfess Only): 126009593; (For ACIT'S Oaly): 111006025
For Interrationad Wires Alvo Include:

Swift Code (1.5, Frnds): ROFATISIN; Swift Code (Fereign Funds): BOFAUSES
Please includs the: imvoice number as & refereore when seading the wire..

GKPSO?X

STATEMENT FOR. LELE LIPOR
AHVOICE AMGUNT GUE IN UNITED STATES DOULLARS

Nt 10 Gays Business Ardarsedor Progen

10m7ns Business Ambactidor 0.00 £2,400,00)

$0.00 $0.00
52,2000 fkii]
2,800
280050
I o®bn | m-dy | srwodnye | ssodam | Toml
0. | 5000 i 00 | 50.00 ] 2

Tk

Equi-Tax Inc. Invoice
Suite 200
17111 Rolling Creek Drive [ pare 7T SiGEET ]
Houston Texas 7090 1072055
2814444866
anLTo
The Montrose District
Hawes Hill Calderon LLP
PO Box 22167
Hoston TX 77227-2167
DESCRIPTION AMOLRT
Roll Management, Billing and Collections 1,657

llota! $1,652,70

CKﬂjo%

4 pvnig et

andyz N BN

lighting design | ww 63b.com

Sepiember 8. 2015 Invoice # MBRDG-2C

Mr. B Calderon

Exgcutive Directar

Muontigse Moncgement Disiict
5020 Montrose, Suite 311
Houston 77006

TE3.724.4450
bcalderon@monirosedistiict.org

Re: Monirose Management District Bridge Lighting Design
lighling Design:
100% Fhrough TXDOT Appioval $4.930.00

QOuhsfanding invoices:
N/A

Reimbunzable Experses;
NIA

Totaol Amount Due: 54.930.00

Plagse remit to:
Gandy? Lighting Design
1824 Spring Street, 4201
Houston, TX 77007

Thank Youl

Ck #5d7)




MONTROSE MANAGEMENT BISTRICT
ROTICE OF MEETING

riesaze
VB0 Py
30.00 193 - RIHE pyg

gh%J

TO: THE BOARD OF DIRECTORS OF
ALY OTHER INTERESTED FPERSONS: ¥

MONTROSE MANAGEMENT DISTRICT AND TO

Stave of Texay

. County of Harrls
oty Auchtw's Sorm 151
Hanks Covaty, TX [, B3/1Y

Stan Stanart, County Clerk

Personat Reconds [713) 7556436
201 Carpline, STE 330, Houston, TX 77002

Fee Officer’s Offlcial Recript

Receipt #: PR150L2319
Receipt Data:r 05082015 €3:55:14 PM

Nustioe is hesebry given that 2 mweting of the Board of Dirsctors: of the Moutrose Mensgement District will be hedd af 12:00 Fees dBy: Cooy
ptnomMnnday.Sephnbu-t4,20]5,ﬁMnnmCaﬂ=,4DlewdShnﬂ.2mHm;anIDG.}hs!m.Tnm'ﬂﬂoﬁ. MONTROSE MANAGFMENT DISTRICT Cashier: Cano, Sefina {CCO}
mmmmmamnmmmmmmmmdmmwmmmﬂmwm
mmhnﬂudm«indmmumybemy. iont, or desirable with respect fa the followi
AGENDA
Fee Desgiption Arsount Notes
;: Rmmi:;,[& m;::: : . . Caunty Clerk 59.00 HOTICE CF PUBLIC MEETING - 1185834
3. 3 i - 3 i MONTROSE MANAGEMENT DISTRICT= TG TIE
3 Ammmmofm@lumm;kumnIO,MIS,Mmmdsmdm;Mdmmu.mm p
4, Accept Dath of Offic, Swom Steternent, and Bood from Newly Appointed Board Menbor, Temmi Wallsor, Total : $9.00 FUBL $9.00
5. Reeoive npdate from Mobility and Visusl Improvements Commires.
6. Receiv updats snd tstions from Finance C
4 Receive Districts monthly A Coilection Rep d Billing and A Surnarics,
hmkmmmﬁmsmmhmmhqnmmmm - Auth® " Yender Amount
b, Rerctvo 2nd cossider Ditrct’s monthly fusrcial cluding iy e Tender Type Tender SubType Check 8 fCC
©  Ecrsider parchaws of conferonce roorm table fix Disirict office, i $9.00
7. Receive update From Poblis Safity Commitise . CREDFY CARD Visa
8. RwetveupdnmﬁannketmuﬂBnmmDnﬂopmcmmﬂm
2. Recaive updus from Faixiness and Bsosomic Devefopriont Commities. Total Baki; $5.00
. Rn:dveExmxﬁquirWstmyﬂcpoﬂ.
ll.Conven:inExuq:ﬁvaS&ﬁonptmnmhoSmﬁonSS].O?l,TmOmmmerm!qtomdma
;dwmmnm]mﬁmﬁmummzymdimﬁﬁgzﬁmmdmmmlﬂndmmeﬂmz
12 Recorvene in Open Session aped authorize approprinte action by legal coumse? related o executive
sesgion. . I
¥3, Amoencemsnts, ; =
F4. Adjourn n
m
"" m
<o F
m
2o
W
& THANK YOU
Persons with disabiilties who plan ta atbend this meeting and would ke yats o sevi T
contact he District's Exeoutive Director at (713} 505t [ b ¥s priorto 5o that the i
Errangements tan be made.
Print Bate 1 090872015 D150 P Customer Copy
‘ TISGITE  WNATMI-O000T CWHINS ol 20 . .. B SFO0ETS . DIBIEI0E-00001 BONS 2z
; Summary for Bretchen Larso .
Summary for Monirose Montrose; 832-370-919% i 8123922546
Your Plan
Your Plan Mani:ly Charges iﬂonlhlgﬁlilﬂggs
Nt Bresinis Talk 450 o0 - 095 LRk [T —— m"" wide. 062 - 0419 F:71)
Matiormrin Busizess Talk 463 % 08720 ~ OUT9 =360 3499 oty chasg ity mmmm - 3 -9 Y. 3
ALK oty crusge e 450 monttty siewarce cimten [y E'c"‘ _ m-z‘: 208
450 TNy sl TS 25 per Mitobe et aléwvaren e . .. O
$25 por miraafes sowance Usage and Purchase Charges ) Soka
Friends & Famidy Volosr Usad | Bilable | cost saqe
Fand | & | = — O Usage and Purchass Cliarges
N2M NgBenal Drdmiued ] tnviated Mchile 30 WohZe Yowe -\m'-nl Used ; BBioke | comt
Lesimited Mostc o Mot FaOOES o Wi | wied ] ¥ | — et T -
5 ot ameed | B3| - URL Hight & Blaokend Wh
VAL Hight & Weekend stin Hg 0 Rnlimdad SHPERC Robli b Mot iouts | uediind | 155 =
Wi OFFPERK Toarioke Ritiweckad ter] i | 168
Tetal Lisage and Porchase Charges bt Daty RHS CP Erall 403 m%~m|— = T
Pay e Yog Lice Magabyts Data S0 oy charga 500
$1.99 per meubyts Varizon Witk Sutharges = 4 rtocthly prbyte stiowance ;hmqg
B L O —_ T
oI :}mﬁmm i nnmmmgwm e Aeiages| = i Lz—ag ;::.
08% Aeszes Dot Adminisatve Clrtrge = Begiorirg oq 0%/17/03; Fickirs & Videa - Serd B I T R
X Frantbiss Suxdg 2 Pk Acoess Bigcumt E T Y N I (e A
Have more uastions ahout your charges? . Servez s:.:: o Mg e
et dotals forusage chvpesat . Have Mo queslions about yous charges? | § Dot
W Taes, Gt detalls for ustge chamges st Ui bifed Usagn Irom Previss Mantivy
“TXSuE 911 Fe S0 BV MUy esrmomt. ' mmiwwwwmuumhmumm;
Y Equalmton Swxige 6 e i
T Shatn Sies Tax 28 Sameot it trage
14 G (Fage opte dom | A | = -
okt Dcka
Total Grareat fharges fo &2 -F-araT 813 » e
- Tatal
75'/; E éféf il Usage ot Purciessa Charges Sz
5
8
3
z
i
B
|
i
i,




EXPEMSE REPORT

Earvca N
Maontrose:
Ciher Expoisin T 1o DY,
Fies Teeci Thsnomin T
ie ¥
0 ¥
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forsRicofes 1§ T8 Y
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0 ¥
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T ———————— e |
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asrs 923
6/30/2015
e wblenca o perst | S B Sepmrve bl w ok i e
| Experovcs not blled 1 berice {y
|
- s ¢ wm
L] ey Ttk cdrmdrarsernent & aroE]
= $L 5y
$/53.23

\.ﬁaq % Page 8 of39
éf// cYELIY PACKING SLIP

Vo oses™ i

Data Fullilinent Kumbes
| 1zhm2ns ] THES 1
EMTo Ship To
ok Rebrson | o Robon
528 SCHUAER §T 1 6526 SQULLER ST
Hoxrstin, TH 7H55-5328 H e
i
i
Order Kumber Shipoet VIA THotrs Yota) Oy Shipped
T FedExGroued (-6 5] B
T . oty
A |SKD D eription H Bin Hutiber Undt Pricae SHipped Jal?lfg
1 [cEns v Exigns] Dorad Bt Sweel & Creacay Regedar lexd Cofien: §KADDT e N
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ACCESS iruxmc CARD REGISTRATION

Lizst Namex _gnhlm_L_YmNm: HQH,, Middle bnitisl; £

. 4 NOTE
gement if this veliicle replaced 5o that its records may be
Muaslﬂfmﬁrmlmmﬂa ey bempdated

Tegant hrreby zpproves e isseanice of the above access card.
‘Tenant Nama:

S:gnaim of Autitoriced Tmnnt'Rq)mmlxlxre: 5(—(/(44., d% ‘ﬁf-'ﬁ{_;

, et
1 . .
woroeat ensraem “ma isanomomn dnerwsy OMICK Bill Summary War 17— S 16
eI gl e -
HOLLIG ROBHECH @ Wi Batuots (sae back o defally] Brss
BE26 BOHILLER 5T ' m‘ “"'*"”‘_:““"_“‘—‘Mh %
HOUSTON, T TA5S- 5220 i T
i Usage snd Pachma Corges
| Yoica 509
L] $m
I Pata s00
abd OPer Gharges & et e
Verbzon Wisless Hews T, Govemtoenil Sardvgs & Foos 2t
A New Look For Ny Verizon Tota! Cuemend Exaiges [
Total Charges Due by July 11, 2015 $71.26

?Mp @,}2‘1/6,

oy 1 2015 Had
Tore 1o, 205 13- 3FF
/37;!-9" b WA T
| - G
w
verizopskes hoorie S meot
Irrvisica Murber HO4142324
Iﬁﬂﬁmbﬁg}i
FOUETO T 175529 Total Amount Due by July 11, 2015
Makz check e £ Wetzm Wireker.
H Phoata priean Sl rem gy i Ve, 571-25

sf.JO.00d

Szan Ta Pay O Go Papertes
Py your bl o, oF vl [ Paperieret By 3 POSX R 100
o RAD Fay. Sergly 30t the O coda with your CALLAS, TX 782680109
chobkie devkm o Vit VI COTYyertz. 3
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mkdrmas.

IHGNIHEBEQDIEQTSLBEMSEDﬂDDIDEIDﬂ[l[IEI?SEEDEUUDBHT’IE&:S




VT stelaxs
L " Honzmay | IS0 s ks * Portat Exey Sveotes
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. DR/DT5|Spring d Bosks 10 Y
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xarsinen 4 ; ¥
2 montly gigatyie witaancs Hoztaging P Y
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i Irnecice R14E379 from La Madeloine
Huge Selection - Discount Prices - Free* & Fast Deffvery H Sebfet e ’
i
e | ol e ot fomems | s | (&

FREE SHIPRING On All Orders Over 559.99
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Invoice Ho: 146379
Invoice Date: Wed, Alug 26, 2015

Ph: 214-656-5962 “Store Code: D108

Stwe: Rhvor Daks
INVOICE
Bllling fClient Delivery Information
Information Deilvary Date: 082872015
St Up Sart: L5 AN
200 Wetherer Rrad Dellvery;  L1:E5- 113044
Houston, TX 77090 m" o
. Westheimer Road
m.gg:r 27) h2a-3744 ity
e I Phins: (08 B 724
' Pumbtr of Guests: 10
Clenks Hall Roincey)
Chenk Phene: {713) E24-3744
Printads msfm.s U140 PH COT
ax Prica Extension

Silade @ mmnm“"?"‘ﬁﬁ—”zﬁm

Sancwich

Fult bistrn sandreh, cholce of salt B pepper chips or

tomain hasd pedo rosta satade and & frect-bakod

ke or fresh ok salade.

1 Clocntate Ounk Cookte
Thicken Sakarin
Chipe {6 Lynch)

1 Outment Ratgin Cockds
Chicken Siatte
Presta Solade (Box Lunch)

2 bistro b RadtTBeef & Bistm Box Luncnes

Chordar Fancwich

i bidro Fondwich, thoke of S3T B gepper chim or

tomato bas] peste pesta salade and @ Feshebalesd.

okl or fresh et mlie,

1 Chocmiete Ounk Coolde
Romt dect sbd Choddar
Chips {8 Limh)
1 -Oztmes] Ratsin Cookm:
Resosz Beef 35d Chedaar
Pests Selade]{Bow Lunch)
2 Diotro Baw Yaom R Ewiss  BtmBxlndws S 10.00 2008
Sandwich
Full bistzo cadieich, cholon of s 3. opper dipe or
u tresh it

mbﬂaﬂnﬂmm
e o tesiy foult

1 manm
oy ol Sl

5 1000 .00




PO B Q08

ALSHORTY, 8430101
2 Bistro oo Tarkiey & Deosalndes 5 1000 zoa !
Provolone Sandpict i H 1 - 16
. M Jul 57 - Ang
o e, ot gt e e s s - syt s Ok Bl Sumary
ook o fresh [nlit sabade, |||[lﬂll*“ll|||l|'||||’||"'I'""I‘!I“I"I'“'I""'l“'l'll' -
Chocobatr: Chuxk Coolde: .
R ' CRESOLEST B o wim
. Chiges (Rene L HOUSTON, TX 77555329 T Cndlingmca R
N !
Turkey znd Povokme: ) : Moy Chiarges s
P S ot} i eate wd i By
2 Bistm Box: Galchmlc BetmBoxbnctes S 1000 2000 \ i 300
Chicken & Pestr] Sandwich N 0
Full bistro sendarich. cholce of salt & pegger chips or . Nasgng - s
\omdin bask pescles pasta sotade and & frosh-baked : Dxia
tookde o fros? frut catade, - - reyrrey
1 Chacolate Chuink Gookse o
0
pickon ind S v O Cimrgen  Lrests
g (o teeny Verizon Wireloas Hews ey —— EFat 18
1 Ootmesl A Cookie See Where You Use Data taHada
Chicken and Swisy Tha Most
Pasta Sy s Lo Wa Wewits irgortanl t kava tools
SubTotal: | 16000 reantor yosr bsage. That's why . -
For procecring Bewse srint ‘ oa _"g e e oot SN Totai Due by September 11, 2015 e § BT,
ooy e e oo b B e, S s ey ? 4.7
aitdress lwtect below, (aasw): viawn yoor d b Usage by cutegory. L
Totalr  119.00] o cotnfdatmtRu s,
For questions abost yolr .j .
-wmn:sommnu Belvewihorfioieer. %d HR 70- ??
s oy 1RY YZ NAVIGATOR' .
P i FREE FOR 30 BAYS.
San ik g for deralc.
Prytom e | Paror o
i i
i
1
B676 SCHRUER ST l Total Amoust Due by September 11, 2015
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toweice Haurber frcotnt umber Dol D Page :
MABATER  3716Q0455-00000 DUEING o4 . B/3HE

Summary for Halii Robinson: 71;3—&244?44
i

RE:  Explanation for 8/26/15 Rembursement for 1 lyaches

[
1
Your Plan Monlhly Charges '
ol P Montrase Management District hak been working with Victor Beserra I‘nrsevu:lmoﬂmmembjsha
Leyalty SBVZE8 tntim TEF 1¥r M.lﬂihbelhﬂ

-
- Montrose Apartment Manager's gFoup. The goal is to Infors and
P sl X Y

hpritsd reg_avﬂbgPuhﬁ:Saf:tyvndweMvrwemn Inflirence the managers 1o wosk ingether.
[ — — The first meeting was Auguet 26, 2015 and 1 fumished 10 lunches el The Westheimer from La
""lm‘m Bt e e e b Sy g Madsleine, 3 business lacated w.m%n the M District deffvered. Brk had y
oy - pproved the expense. L_.—_
- Usage and Purchase Charges . S ~
2 MOnTy vy acowance Yoioo r— - I
51000 per 3 wfter shoputen Caiog P ke l;‘ % 01T Robinson *
ol ice —
UNL Pictre/Video Sa 5 Director oF Services i
Underdtoa mentoty Picture & Wideg Hasrging Montrose Mansgement Districe |
Have: more quetons ebag: our ehargos? : —_ i L_
Gl dalails foc asage Eame’s‘ at — ' R
AW .YIN.COM. S5 (o My Verizon to H
Vizw Dnine Bmam:inkmcﬁs‘ :
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Ppers Polt e [oPENE e .
LESLEY S HiLL, B
Clasing Rato 0WZIAS Accoun? Endilng §-85001 -"'-—. AL XL ETIAE
e L T I PR
l Payments and Credits Al By T e b gy, S48 50 1450
LSummarv PLODRE A
Payta Ful Pay Oves Thme ¢ Tatal
Payments e 45005 N Kagduin & Weinheimar Cule: August 19,215
Craddity Darin Weirhieimer Project No: 7915029.00
LESLEY 5L 65001 -$66.06 g W05 7155 Oid Katy Rosdd invoice No: 513542
Tots] Papraants and Cradits 1111 “$450.08 3507 Suite 270
Houston, TX 17024
Datall
(o o ity ] Projact 7915029.00 Davalopmerd District - 27 Entrances
Doty Amount Profexsional »s from 15 1o Sty 3, 2095 .
0940N5" IESLEYSHIL “PRTMENT BEGENER -THANK YOU . S#711 Feo
GCredi, Amount Total Feo 14.500.00
§ ®ANS  LPSEYSHal OFFICEDEPOTOOAIS HOUSTON T 41508 Paicont Complste 100% Total Eamed 14,500.00
RETAR. 77028 Previous Fea Bifing 13,050.00
mAs  LENEYSHL, OFMCEDEIOTOO0IS BORISTON X oar Current Few Biling 1.450.00
HETAR, ¥4 Total Fee 1,480.00
Hiiling Llmits Currant Prior To-Bala
[ Mew charges ™ . - ) Expense 200 000 000
Limil 1,250.00
{summary N Remalning 1,250.00
PaylaFult Pay Ouer Tiene # Yo Total this Invoice $1,450.00
LESIEY S AL 6-4500) $12354 s e
PRI GIETRRE 62131 fhan sidn En
Tutal Raw Charges $23845 $1,52138 $h20000
MI » eﬁu?qﬂ-n--ﬂvl
Fox rmnrw Infosnsabon, vl
1ESLEY S HHL
Gt g 625000
Amodm _
oatns  OFCEMAXDRICEDEHOUSTOR 1% 5139
RETAR: 77024 L . C
M5 OFKEDEOTOOMISHOUSTON | TX ] o216
SETAL T4 W N
CB/Z7A1S  OFFCEDEPOTO0OCITHOUSTON | TX 7 a0 Tty
RETAL, Froee #»
OPEMEXTINDED PAYMENT CPRON )
SNENS  OURLETREENOBNY JSEOUSTON X Py
Akl Daie Bepertanz
tsrans s IJ’M'?
ocotoion
LODKGING
CPENEXTENDED PAYMENS OPTIOR
02135 BATSTATECF THEDSSANFRAMCICT  CA Heps in A Ty
BA3BHI063 :hf, Lol
OPEH XTENDED PAYMENT OPOON Cl( SO -3
For Quastors Cod 753-237-9800 Renst pspient to KC1 Techobogien, ING. PO Bor 191478 Batimorn, D 252781477
Continote on eversa
' - 1 b ‘ . B
7155 i Katy Ry, Sults 270 Ewolon € 1985t .
, Toma 7724 . :
743 BER BSOT Trvcice Cabe:  GHA201S ;
PRI 713 669.0508 (i) Siling Pediod:  SRR015 - S392015 ]
KILHAMS o kwtoan, oo Projact HON-251 H
Project Hamw:  iooirose District ~ Distict |
Lderi2y Marker :
Josh Hawes.
Montrose District
o/ Hawes Hit Calderon, LLP :
P.0. Box 22167 i
Houston, TX 772272167 :
FEES
Phase Contract Amount % Compiste . Frior Bllfings This Srvoice !
Schemat Dasign 540000 160% $4,630.00 $0.00 !
Construction Documentation $14.353.00 100% $14,153.00 0.0
Cocatryction Administtation $4,167.00 % $0.00 _ 50,00
$23,150.00 $168,983.00 $0.00
REIMBURSABLE EXPENSES 1
Date Vindor Hame Vandor bwvolos # Amoutt |
BAA2015 iy of Housion $B.4B053 :
asens Esnpkayan Expenso K| Technotogh 5_1.95'?.50
$8,158.03
ITotsI Amount Dus This Involce:  $8,156.03 I :

WORK PERFORMED THIS PERIOD
Thils ltwoice for axpal in permitting the 2bo project.

ar( #SS‘?L/

Thank You!




7155 O Ky Road, Suits 770 Invoics i 195572
o Tt Involca Date: 42015
% 13.508.0908 (rmx} Bifing Perdad:  &FY2215 - 12015 LAWRENCE & ASSOCIATES
oy o Projects:  MONASY 22254 POTOMAC DR.
Name:  Monkose Distic Explanads HOUSTON, TEXAS 77057
Enhancementa—Ph §
Monbose District 1
<lo Hawes Hil Calderon, LLP i
P.O. Box 22167 Cetaber 1, 2015
Houston, TX 772272167
Vi
INVOICE i Montrosa Management Cistric]
P.0. Box 22167
Phase Caatrect Amours % Compisto Prio« Bikings Thix frwoles: 1 Holzston, TX 77227-2167
Schematic Design $10,800.00 100% $10.80000 £0.00 i
Consructior: Documensation: $26,700.00 % $6,831.00 $1,335.50 :
Constrciion Adrinisiraton $10,800.00 [0 30,00 38.00 . INVOICGE
Bidding S270000 o% s000 £000 ; _
$54,000.00 $17,831.00 $1,336.50
. Description Amotnt
REIWBURSABLE EXPENSES .
ey Vandor Hame Verioe hvvolen £ Amaunt i Professional fees:
3R Plot Stop s essional fees;
$31.05 Services perfonned as Contracd Ditector of Economic
Bevelopment for Seplember, 2015, $1,000.00
ITntaI Amount Due This Invoice: $1,367.55 l .
PAYMENTS OUTSTANDING !
Irvoice § snvoles Date Foes Fapisas Frudd 10 i Balanca Dut ! Total amount due $1,000.00
10450 BN42015 %$3,554.00 - _i}l‘l — W!_W__ 872
$3.861.00 $13.92 $0.00 :
i
{7otat Past Due Amount: s3er492 | !
!
. Thank yau,
{Total Curront + Past Due Amount: ~ $5,242.47 |
Ray €. Lawrence
0t B 509s
Thank You!
. ' ,
Mr Cint of Toxas (Houston) INVOICES SEX00114 . MUNICIPAL ACCOUNTS
3559 Bastex Freeway BWDATE O8NS ; & CowsurTiNg, LI
Housten, TX 77026 :
ACCOUNTF 29231
Phone (7131473-2700 Fax (713473-2701
DUE DATE UPQON RECIEPT
Pheaze remit bop postion with paymezt oy m o B IIIVOICE
onrsmie Munagement Distict Dae tarvaine #
MONTROSE MGMT DISTRICT MOUNT 1300 Poat Ohi Db, Suite: 1606 wel
P O BOX 22157 oy Haasion, T 708 1011/2015 e
HOUSTON, TX 77227 Phonet —
MONTROSE MOUNT 70400 ;
SERVICEADDRESS:  MONTROSE {(HOUSTON, TX)
DATE DESCRIPTION AUCUNT :
LOCATION:  NONTROSE :
DARGH5 | saxaoti SWEEPNG FLAT SWEEPFLATRATE  CRXGHE TER 1,776.00 i
CRA06/5 SN LANES + BT LSS TRI —
CA0GME | 4K SWEEPHGFLAT SWEEPFATRATE  CEKANS 7800 1,176,00 i
oBOEI1S WA EARES - TXT GO13673 TRIZ ' phen L Ao
0a2AME | BRI SWEEPING-FLAY SHEEPFLATRATE QRIS 00 1,776.00 Mortily Buvkkerping 112500
carzins SAHLANES-TT 00315039 - TR¢ 1 Pecqrartion foe Ad il Tagrol o
cezins | smoone SAEERMNGFLAT  SWEEPFLTRATE  sermns 0 1,776.00 e et s
Ll AN LANES-TKT 0015094 TRK 2 Adance invoks 10 Direaos 5675
Addicued v for Board Mesving ms
Dedivery of dacurents =X
Diliveay 1972
Copics 1535
Mikagr an
Do Storage & Retention Servics 950
tage 201
Tonl Resmbrabic Hrpoucs 48
i
Please include the lavoica number on your check.
There wili be a 550,00 charge on all telurned checks.
f._l: Totak $1.50663
Y o —
C y ¥ sem7
[ — CURRSNT 00T I 60 DAY HONY | pae o
ACCTE 220284 7,104.06 PAGE  10F1 -
A00 River Pointe w Scile 246 W UCanfue, Texgs 77303 & Phonr oJ6.7thab4q w  Fav: 036756.1844
Ckf #: SJO{? C’, %s&m 7,104.00 2834 N, Carriat o Fixas Higwar, Streg 150 + Aviny, Texas 79739 - $12.782.2400 « fir 512.795.9968

1100 Forr Osk Blrd. » Suitesfioe x Houstow, Texas 77asé m Phonr: 715.513.4530 » Fir: 711.62y 6852




PERDUE, BRANDON, FIELDER, COLLINS B MOTT LLP
Altomeys ot Law

1235 North Loop West, Suite 600

Houston, Texas 77008

Bl to

Montrose Mansgoment Distriet W (HCID 1)
oo Equi-Tax Inc.
P.O. Box 73103

-, .
PERDUE, BRANDON, FIELDER, COLLINS & MOTT LLP
Alomeys at Law

1235 Norlh Loop Wast, Suite 600
Houston, Texas 77008

Bl to:

Mortrose Managomen! Distirct E(HCID )
o Equi-Tax Inc.

P.Q. Box 73109

Houston TX  T7273

it

G2 R
Prefessizisl Servicin rendeosd in B cofioction of scnquent laxes, penalim and ntared
Aurgust, 2045,

Invoice

S=NTRIFORCE

a view from above

P Biilling Adtsess
Mnn Managemnent Distdet
Bt Calderon .

2216
B o X TTI167

Yovoice # o
1R6%7

Descripton

u/1/2015

e L -
4 E . 4 Cameray,
. VEN Video Recording Sparet 2
A Lightay, Wirdiess Comayaeion.
SITE: VNASSIGNED
T MONTROSER

Wiy Securty fwoics

iForce
iﬁL:Ju;’u':wcﬂﬁr. Saqite 309
ouswas, TX frplir2]
13- 426400

Make checks payable 1o Senstores Praimnce Bue

S=NTRIFORC=

a view from above

“Billing Adcdce

Hiil Calderon

.0, Bax 22867
Houstom, TX 77227-2147

Invoice

Montrose Management [hismict

e e o uied # - Eerms - . CRep T -True iate i
9/1/2085 18698 NET 15 e 9/16/215
R ’ Mseripion e U ey o e Sendeed Aot
HAVEN RAVIIN Viden Recordag Systens, 4 Caroess, options] 912015 35000
Steobe Lighting, Winlen Communication
SITH: BARNABYS
UNIT: MONTROSES
Monihly Sccuriry lavoice Sates Tae (007} $0.00
SeatriForee Towd $50.00
. iT 661t Pormest D, Suite 100 .
Mukar chiechks payable to SenuziForce st TX 770’?,(‘” Payments/ Credits $0.00
TLE42-500D L Batunce Bue $350.00




SENTRJFORCE Invoice
ove f, S::NTR FORCE Invoice

a view from above

.B:I!lu Addn.gs

Monmose Management Catrict
B Calderon

7.0, Box 2167

‘Houstot, 13 71227-2167

B‘Ihn e Adubress L

Monwose Management Districs
Bill Calderon

P.0. Box 22167

Floustan, TX 1221-2367

 Doe Dine

9/16/2035

Dawe Invuice #

9/1/2015 18699

B Pue Dt o

- Treacription” } y 8
Tnvaiee' ¥ E 'l'c{::ns' s iRep

RAVEN \dcn Heconbing Sysrerm. 4 Cameon, opis ! .
Sﬂrg Jighting, Warcless Communication. . )
BISCHIT ‘ 9/1/2015
URIT MONTROSES ' s Deserplios
. ; escriplion
RAVIN Video
Strabe h@m\v’udm Cmunlw(mon-
SITT: 4 (ELSEA
LRET: MONTROSEZ
Mouthly Sceurity Jovoiee
Sales Tax (0%} $0.00
SenmnForce Torl
Mub checls payabic to SeatsiForce $611 Porcwest Dr, Saite 100 b
!!;:m:an,'m 7024 Paymenta/ Credils $0.00 Moathiy Security fveice
7142426500 = :
alance Doe 235
. .00
L, SentiForce
) ; : . . Make chiecs payable to Sensriberce ﬁu porces D Dr. Suitc 300
! : . ‘ Briitnn
s . TE-142-6000
.
[ ' ' R
: 1 B i .
, ' i :
i | 1 .
H '

SENTF_\:\FbORCE Invoice 'l
aview roin above - | NTR‘FORC_ InVOice !

: a view from above
Hbuston. X 1'?227—2!61 : Billing Adiderss A
| Momirose Managenent Distnct
P il Cadderon :
. i 7.0 Box 22161 |
§ e Dage. ’ Hopustof, '117227»2167 B

U juvelcr # Terns
9/16/2M5
Trie pame

5/ 16/201%

Seeviced

s

Ty R Sarviced o Awmoniit

T

Sulrs Tax {n e

P
912015

Duirxipﬁbu

R (T

Aujount

e -, Tate

Tty Seendty loveice

Sentriforce . #5000
Mate cheelss payable 10 Sentrifiorce 6611 Portwest Dr. Suie 100 1 p e/ Credits .00

X Tiquston, TX T4 Montidy Secusity Lveeicr Galrs Tax {.47)
743-742-6008 Galance Tue $150.00

Suntriforce
£ SE 611 Porneest D Saite 100 .
hiakc dhecks payable to Seaid orce S eton, T - ngmenm.'(lledns

: ‘ ; 7137425000 Fratance Dot




SENTRIFORCE  Jmoiee

a view from above

Monthly Secunty Tmoice

cable to Sentrilerse
Make chivcks payable to Senmilor Hauston, TX 77024

-i}uscri}ﬁiu:: .
Tezondiag Sparem. 4 Camerzs, oppionzd
Wizekess Comeunirasion.

" illing Address.
Apptrose Managerment District
il Calderon

P.O. Box 22167

Houston, TX 77227-2167

SentrFotct
61 Pormwest I Suiw 100

137426008

S=NTRIFORC=

a view from above

involce #

9/Bi2M5

Nem:

Secunity Syyrem Relocatiatt

Trenctiprion

- [Retocytan of RAVEN vt o0 Jocasion, Removal fran
BARNADY'S md Ietatt ar BLACKSMITI

Bill Calderon
P.0. Box 22167

Sty

ECEIVE

S{P 151201

Municipal ACCOUR
& Consulling

Billing Adedrest - : .
Mongose Management Disrict

Houston, TX Tra2i-2167

Rat

Sairs Tax (0%)

SenuiForce m
s s et 0 SenToe i L ) e
ccka payable 1055 Tgueron, T 77024 Payments/ s

713-792-6060 Batance Due $250,00

Invoice

" PueBate
9/23/2015

Seniced < Amd
|
s0.00

SENTRIFORCE Invoice .

a view from above

RAVEN RELOC.. § Relocarion of RAVERN ul

\

i1 oo Jocution. Relocation
Chelsea Market 1 Spoca Yocation.

‘Mantcose Managrement Districe
Bill Calderon

P.0, Box 22167
Houston, TR 77227-2167

Due Dare
9/23/2015

Arounl

cep 50t

Mu picipal hect!
& Condulting

| S PRy

“Security System Relocabon

Maukse checks payable to Sentrilorce

TI5-142-6000

Sules Tax (3.25%) 50,00
$250.06

SentziFosot Total

£611 Porowest Dr. Soite 100
Houewn, TX 71024

Paymens/ Credity $0.00

Balance Due 5250.00
—

D * Invoice
éRAPHICS i
a0l m :
s |
o b D StipTa |
0 Masirose BLYD.
b Suite 311 i :
Hovston, TX 77006 ‘
£.0. Numbar Temms. Rezr e
Project
2167015
Quankly Ttem Code .
1] PrieL.
350 - MMD MIXER/RECY CLE Price Each Anmount
. COLORS 44 ON ¢ ? FOSTCARD: 425 X 4.
1{hindery RIT AN BOX. 00w GLOSS COVER. 13.00° 3900
Ovtofstat aakc, exempt fom sales tax .00 000
[ y
" 000
i [ ( ,#; =7
(, 5 m! Total s000

United Giraphice 426 North G
sexmer, Haaston, TX 701 PIE T11.460.3250 TAX: TI3 4604210 ]
org|




WALTER P MOORE

Mantrosa Management District
PO Box 22167
Houstor, TX. 77227-2167

Imvoice ¥ @ 0001508045
Projoct : soesx06c0
Project NEme  ussi scn Bridge 1003 A

Imvolce Geougi =+
trica Dete @ 6232015
Attention: Cavid Hawes

¥or Professional Sondcoe Rendared through: /232015

Profssiona Perporyn SIS0
Total Salaries - 9.72{.50
Cutrent bnoica 9,727.50
Max Fea: 2550000
Prior Btings: 1554000
Tolal Avuiaiss | 19,850.00
Tots this knvoice [1rrionl
e r———
Arnourt Dus This ievoica 072750
HMark E Wikams
For uestions rgarding tha invoico, ploase conlact Amanda Nurm,
Trephoner 713-530- 7300 Emall: ANUTeSwatarpmoos a. oor

c[{# 50/

PLENSE NEWIT FAYUEKT 70 ADBACSS SOTED K{agm:
1301 USKINNL L sw-cu 130n HOUBTON, TEXAS 770K reawe: T13.832.7300 rax: T13.030.3396

WALTER P MOORE

Froject:  MOX 503600 - USSY Arch Eridge Uhiing Attach Ivevica #

1 DX31608045

Prasa: 1003 ~ Project Geortdnation

Rato Schodko Labor
iass / Gngioyos Narme Dan FoLrs Asts Ao
Princioat
Yelor Do e Garza oravems 28500
ORDLZC16 28500
LRAS2015 . 28500 -
Rt Schackfo Labor
Tetad Phasa : 1C09 - Projact Coordnation Laber 3
Exponse
Phase: 1003 - Design Soordaauon
Hoty Schexki |Labor
Clines / Empotoa Mirno Date Hoers Asts Amour
Encirer
Loxds Kuhn OFZTI015 1.00 180.00 180,00
Princioat
Mark €. Wilams DT28/2015 100 28560 285.00
OTB/2NE 100 286,00 235.00
OT3R015 100 28500 235.00
eTAANG 1.00 28500 285.00
0802016 150 2\S0C 285.00
CHOG201E 100 28500 2a5.00
CRATRNE 28500 28300
1.085.00
217505
TotadPrass: 1003 — Casign Coordinaton Labor : 2,375.00
Expontio ! G.o0
Prosa: 2003 - Ughting Aliachman] Design
Fluta Bahoduk Labor
Glass / Emplaee Nama Lo FHours Hels Aot
Princoal
Mark E Wikams. QIE2015 1.00 28600 285.00
07282015 1.50 28500 42150
200 28500
1.00 285.00
100 78500

For questions rogancing this kvolce, fiease contact Armands Nume,
Talephere: 713-236 :

#LEASE REMT PATVINT TO ANCAFSS NOTE0 BELOW:
$30t MEENKLY, 5678 110 POUTITON, TEXAS £7C10 Prur: 712.830,7300 1ok F13 636 255

WALTER P MOORE

Project:  MOGIBARS00 ~ USSA Arch Bridge Liphtng Altach

ko f : D3 TEDBCAS

TotmiPrase: 2D — Lighting Attachmend Design Labor : 485250
Exponso 1 0.00
ol Froject  MO31603500 - USHS Arch Bikdge Lighting Altach BT
Far queslions reganding this imvica, pieese contact Amanda Nurre.
Tobootow: 713-030-7300 Emal: Ab.mlivetarpmoons.com
FLEALE RERT PAYHENT 12 ADTALSS X3T20 BTLOW;
1300 MEKIKHEY, eunrt usa HOWSTOR, TEXAS 17096 Paohl T10.032.7360 1ax. 712.636.1380 Poge 2




) %ég

HawesHiLLCALDERON 58 -
wroa Invoice

P.O. Box 22167
Houston TX 77227-2187

Sy—

MD-Montrose Management District
P.O. Box 22167
Houston, TX 77227

Invoice # 43015158
Date:  9/30/2015

Prafessional consuliing, administration, marketing & public relations, September 2015 $16,502.33
in-house postage, photocopies, binding, efc. $561.719
Agenda posting, Harris County, 9/8/2015 $9.00
Verizon, Wi, 08/20-09/19 $49.13
Verizon cell phone, G. Larson, 08/20-09/18, 50% of shared cosis $130.37
Reimbursable mileage, parking, tolls, and related costs:
Holit Robinson, June 30, 2015 $183.23
Holli Robinson, August 31, 2015 $299.52
Gretchen Larson, August 31, 2015 $173.50
Linda Claylen, August 31, 2015 $16.10
Linda Clayton, September 30, 2015 $29.90
Suppiles for board refreat, AmEX invoice attached $262.83
Terms: C.0.D. Sales Tax: $0.00
Total Amount: $18,226.90
Amount Applied: $0.00
Balance Due: $18,226.80

Owed As Of. 9/30/2015

$18,226.90

@f # 5092



Montrose Management District
In-house Postage, Photocopies, Binding, etc.

Postage

Date Amount
9/2/2015° §  0.49
9/8/2015 &  1.42
9/11/2015 $ 0.49

Total S 2.3%

Pliotocopies.@ $0.15

Date Pages Amount
8/2/2015 15 015
9/9/2015 392 & 5880
9/11/2015 25 0.30
9/11/2015 2581 & 38715

Total 5 a46.40

Color Photocopies @ $0.50

'8/1/2015 168 § 84.00
Total S B4.00
Binding sets @ $1.00
Date Sets Amount
9/11/2015 29 $ 2900
Total ' $ 2900

Total, all ltems

‘Postage ' S %39
Phigtocopies $ 446.40 .
Coler Photocopies S 8400

Bindingsets § 2900

$ 561,79



grozese Bnyasosuoy syodey esuedxy goozisvodey ssuadxauayNBID\SISPIOL JEISBALG afosotaynID\IRSIND

ogcLl [ awasinguney got | «eq leaiddy
DgellL $ lisig o1 pajlig wnowy
- $ {N) 101810 ©) Pojlig jou sasusdxg
- € {A) 19118100 03 pepg Sasuadxg g ameuslg oSeURING JO BILBBINS YSERY
T (z) sesuadxa sBuyi0 &
ogeL 8 850 bw QG é@ Wi valpian
B (L) sapy ssoujsng
BW Aq pied puB peLnou) eam SeIuafxd, sALGY oY) 1eu Ajlkiad |
- $ e ' VA4
A
A - sioL] oz sBupss JoinsIq BNy~ LE
7T oz sBugaall Jomsiq Briv-gZ
£ 0t sBupss W 19/as1q Bry-gz
7 92 sBupesW 0[50 bry-gz
A A sBujsewl i8I Briv-61
A e sbupeel IS Bry-gy
X oz sBLeaLU 0IsIg Bv-g
F{ oe sBugesl yosIg bny-11
R 7e sbupeswl 1018Iq B/
A 1[4 sbunssll 12181 Brv-9
R T . sBusew oMEIa Bnv-
INFA) oWy, W8y UBAIQ) SSIN ssoding uojeu)sag B1EQ
1810 01 fiig {asssuady a0 abeajiy sseusng
. asojuop GLOZ ‘LE 3snbny UosET usUdalo
ealy auBg Bujpug popad SUrBN

LHOd=EH ISNIAXD 17 ‘uoiSpIED I SemeH




oi'eb ¢ WewoBAquaeY ee | veg {arasddy
oreL % 19)4i81Q2 ©) P3|jHe Junouny
- $ MnsIC o) Papq ou eseusdy
i § ARG Ol pofl sssladeg bl { 1 L] SERLNT JO SUSRIAL HITHY .
(2) swsupdxz) eI .\\
ECay - SijLe/L A )
@ «Pv ﬂ,ﬂg mmac_nam B it e LT YT U
B (R SRV e i —
- % 82 !
A 8z BUpSa pdcy X1 "UBYSNoH "15 PIEVRIG 10b]  BRv-0]
{NIA} unoLuy way USALQ eafiiy esoding topeupseq a1eg
wiaoiie | @sesusdky isyig aties|[ly ssauisng
- QN 850RUGIA §102 ‘1¢ Jsnény oG GR0T
sy GojA0g Buipuz papey swiay




fg'gg ¢ WalesIngquiey ejoL]| s=a mhuddy
066§ TOMISIC 0) pajila Junouy|
B $ 4|0 O FYIRG Jou sRsUAdYS]
N § AJ 05910 01 paliq sesueda ke g e . et 00p0AD LAY
(&) sevedis seu10
p %
sz § 5L90 \Q\%NNN» w%
B (1) %8y seouisny
ik £Q prid pum ponnou; essm datuadka sABqE Gg| Wy Sgua |
-8 75
L) 52 aLS3N pleoy X1 ‘UojsnoH “1g pieusig (0y|  dag-pl
A ¥Z jesdioy pisoq JeWByISop GO L Ory-gz
(NJA) wnowy!  wej tanlicy SeN a50dmg tofeugsen [T]
1810 ¢ {E Zisesuedxg LU0 abeajuy esausNg
m_.ﬁ ISOLIUGIN 6102 ‘0% sequisydeg uoierD Bput
oIV GHAIS Bujpuz popeg P




sloglezse D3 CAqAoH - koday BsUBAXT] §LOZ\SPRO[LMOQYIUMCILIRSVD

lwumumj Justiesunquiiay B0 sieg feAaiddy

‘sg'eel § WIHS5I0-01 pejjig unowy

- g (N} 19153810 03 p8fi|q 30U SesUBdKT 1
66'8Y § {A) 1ounsi(q o) palq sasuadxg oieg aimexBis L_., aseyaind 0 SOUAPIAS LDETY
sasua i , > i % %V j
— - (@ ﬂ.“xmmol”_wg\\»w ~% v\W\% Pb& VYA a7 P
@ (1) ey ssausng
‘GurAQ pled pue pRLNME aLaa Sosuddxe m>oi ayyreys Auss
A 006k & azuemoife auotd AJLBUO ShE r\ s|ejo;
0z Algiuow s)oEU00 JaLLICIShD sesseulsNg a3QUUol pe/s
A el AYjuou S)9BIL0D JELI0ISND sossoulsng esoUUOl  gz/a
A el AJYILOW $10BILI0D JaliDisna sessauieng as0uol pz/s
A gL AjLyuoll s)oBjU0d JaLIo)SND sassauIsng asoquon|  pzg
A ¥l AjuLoll Sj0BIIGD Jatiosno sossaUisNg 8solUON! o/
A 2L AfUILIOLL SJ0BILCD [RUIOISND sossau|sng asoUol]  zz/s
A 86 ¢ 0Z04G-32 9110 J0] Jejem i AjLiuoly sjoBjuoD Jallic}sho sossaulsng asouo L2/
A - el Ajuowl s}9E1U03 JBLLIOISHD sessauisng asciuol[dsg-7 |
A £l ALiuoLL sloBjuioa Jallio)sng 52888Uy3N¢ SSQJUOIN|Gag-a]
A ¥z AUIUOW 308107 JALLIOISHD SossaUIeNg S80AUON %W-mv
A ZL AjYilow S1oRIueD JsWio)eng gossalsng asonuop|dag-p]
A £l Afjjuoll sjoejiog Jswolsna sassaujsng asojuopdes-oi
A kA AUilow sjoejuoD Jallicisna so8ssU)sng asoiauo| deg-g
A gL AJHIUOWE 8)0EILCD JBLLICIENS sessauisng asciluop| deg-g
A £l AjyIUoLl S10BILOD IBUIOISTD sassauisng asoauop| deg-¢
A L %.,_EOE S108]U0D 18LI0YSNI sassalsng asoguoly| dog-7
£ Zl AlUOW SjORIUOD Jatlotsns S9550U(SNE 9SOJUOW deg-1
ﬁ?_\}w junouy [H] Uaalig mm_._..S mmoa._;& :o_«mcmwmﬁ aeq
1813 o3 Hig (Zisosuadxg 340 sbeeopy sseusng
J0LISIC 9SCALOWN 5107 foqualdsg uopaag o siuuag
Baly 0jARg fuipu3 poid awlay

JHOJT3H ASNIIXS

d'17 EeJBpED (iH $5MeH




CVS/pharmacy’

1003 RICHHOND AVE, HOUSTON, TX
PHARMACY: BO7-B491 STORE: -

REGHO3 TRNS6798 CSHR#1247928 STRETIEY
Helped bu: CARMEN
Extralore Card #: saxxuxin3429

U JTB PURFD UTR 24P 16.9  3.98F

TOTAL 3.99 /
CASH 3%

I

2507 1625 2646 7980 39
RETURNS WITH RECEIPT THRU 11/20/2015

SEPTEMBER 21, 2015 1:57 PH

THANK YOU, SHOP 24 HOURS AT CVS.CON

This Heek's
Extra Buck Dffers: Balance:
- Bahy Care, Spe{!d‘ép___gjef 10 EB
fvount Toward this Reward 25,99
fimount Needed to Farn Rewsrd 4.01
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Wl PESS 25

Walmart 3%

Save money, Live better.

HOUSTON TX 77055
aIfl G640 OPH 00002297 1E# 06 TRE 07362
BATH TISSUE  OD7874210120 1144 X
GLACEAU 07861620015] F 118N

A ACEAU 076616200151 F 18N
FF ITALTAN  00210D0S410¢ £ (.96 N
PEPTO BISMOL 030149003916 538 N
SOREIMDE 004900005070 F 0,80 X
OORETHOE 004900005070 £ 0.90 X
P YA 004900004523 F 0.30 X
PONERADE. 009900 F 080X
PUWERMDE  DO4900005034 F .80 X
N R b

F 34810 — =S
CLO CHEY BNS 007910052870 0.94 ¥
FOI. LR ARTEF 086530632010 9.99 X
PUNDS TL 561 030521908900 0.97 ¥
CitN FLVTWIST 068113143904 5.92 ¥
4 CHKN RWHD 088528903517 0.98 X
1 CHN RYHD 088508003517 D.98 X
FACE TISSUE 007874211972 1.32 X
FACE 1ISSUE 007874211472 1.32 X
THAVEL SPRAY 068333321586 0.97 X
LS SINGLASS 003156858049 2007
BEN 116 3.8 001780010163 4.98 ¥
NEWSDAPER 6637921387% 250 &

169 13
& I 002259277700 F (399N
BEN 1S 1418 001780015020 398 X

SUBTOTAL.  185.9
T 1 8250 3 7.

TOTAL 194 78

DEBIT TEND 19979

E TUE 0.00

EFT DEBIT PAY FROM PRIMARY
19473 TOTA PURCHASE

ACCOUNT i XXX WHRY amax {55 §

2EF 4 517900857841

HEVMOBK ID. 0082 APPR CoLE 425184
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(5/27/15 _} 20:13:40
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LOAN AGREEMENT
TRADITION BANK AND
MONTROSE MANAGEMENT DISTRICT

This Agreement (“Agreement™) is made, entered into and is effective on the day
of , 2015, by and between Montrose Management District (“Borrower”), a district
legally created and operating pursuant to the general laws of the State applicable to municipal
management districts, having its place of business c¢/o 5020 Montrose Boulevard Suite 311,
Houston, Texas 77006, and Tradition Bank (“Lender”), an independent community bank, with
headquarters at 5501 Bissonnet Street, Houston, Texas 77081.

Recitals:

A. The Borrower is a consolidation of Harris County Improvement District No. 11
(the former West Montrose Management District) which was created by House Bill 4722, 81st
Legislature, Regular Session, 2009, and approved by the Governor on June 19, 2009, and Harris
County Improvement District No. 6 (the former East Montrose Management District) which was
created by House Bill 3518, 79th Legislature, Regular Session, 2005 and approved by the
Governor on June 17, 2005;

B. The Borrower has provided and continues to provide services and improvements
in the east Montrose area of the City as authorized by House Bill 3518, Acts of the 79th
Legislature, Regular Session, 2005, and by Chapter 375, Texas Local Government Code, and
Chapter 3843, Texas Special District Local Laws Code, and the west Montrose area of the City
as authorized by House Bill 4722, Acts of the 81st Legislature, Regular Session, 2009, and by
Chapter 375, Texas Local Government Code, and Chapter 3878, Texas Special District Local
Laws Code;

C. The Borrower has provided and proposes to continue to provide such capital
improvements as funded by those Assessments (defined herein) levied in accordance with (i)
Harris County Improvement District No. 6: Order Granting Petition; Approving a Service Plan;
Approving an Assessment Roll; Setting an Assessment Rate for Property within the District For
Year One of the District’s Service and Improvement and Assessment Plan; Levying Annual
Assessments Against Property within the District for a Ten-Year Period; Specifying the Method
of Payment and the Amount of Annual Installments of the Assessment; Providing Penalties and
Interest on Delinquent Assessments; and Authorizing the Collection of Assessments and (ii)
Harris County Improvement District No. 11: Order Granting Petition; Approving a Service and
Improvement and Assessment Plan; Approving an Assessment Roll; Setting an Assessment Rate
for Property within the District For Year 1 of the District’s Service and Improvement and
Assessment Plan; Levying Annual Assessments Against Property within the District for a Seven
Year Period Specified in the Service and Improvement Plan, Specifying the Method of Payment
and the Amount of Annual Installments of the Assessment; Providing Penalties and Interest on
Delinquent Assessments; and Authorizing the Collection of Assessments, and also in accordance
with Harris County Improvement District No. 6 — 2008-2017 Service and Improvement Plan and
Assessment Plan and Harris County Improvement District No. 11 — 2009-2017 Service and
Improvement Plan and Assessment Plan (the “Capital Improvements™);
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D. The Borrower desires to proceed with the development of its Capital
Improvements prior to the time that the Borrower can issue its bonds or otherwise borrow funds
to pay the costs of such improvements;

E. Borrower desires to borrow Two Million Two Hundred Thousand Doliars
(52,200,000.00) for the development of the Capital Improvements and Lender desires to loan that
sum to Borrower.

NOW, THEREFORE, in consideration of the Recitals, which are true, the mutual
covenants contained herein, and for other good and valuable consideration, the receipt and
sufficiency of which is acknowledged, the parties agree as follows:

ARTICLE 1.
DEFINITIONS

In this Agreement:

Assessments means those assessments levied on property owners within the management
district’s boundaries pursuant to (i) Harris County Improvement District No. 6: Order Granting
Petition; Approving a Service Plan; Approving an Assessment Roll; Setting an Assessment Rate
for Property within the District For Year One of the District’s Service and Improvement and
Assessment Plan; Levying Annual Assessments Against Property within the District for a Ten-
Year Period; Specifying the Method of Payment and the Amount of Annual Installments of the
Assessment; Providing Penalties and Interest on Delinquent Assessments; and Authorizing the
Collection of Assessments and (ii) Harris County Improvement District No. 11: Order Granting
Petition; Approving a Service and Improvement and Assessment Plan; Approving an Assessment
Roll; Setting an Assessment Rate for Property within the District For Year 1 of the District’s
Service and Improvement and Assessment Plan; Levying Annual Assessments Against Property
within the District for a Seven Year Period Specified in the Service and Improvement Plan,
Specifying the Method of Payment and the Amount of Annual Installments of the Assessment;
Providing Penalties and Interest on Delinquent Assessments; and Authorizing the Collection of
Assessments, and also in accordance with Harris County Improvement District No. 6 — 2008-
2017 Service and Improvement Plan and Assessment Plan and Harris County Improvement
District No. 11 — 2009-2017 Service and Improvement Plan and Assessment Plan. Assessments
shall also include any and all additional assessments levied on property owners within the
management district’s boundaries from time to time.

Certificate of Deposit means that certificate of deposit in the amount of $350,000 for a
minimum term of one year, pledged by Borrower as collateral in favor of Lender.

Collateral Pledge Assignment means the pledge agreement made by Borrower in favor of
Lender, for all bank account balances now or hereafter acquired.

Debt of any Person means at any date, without duplication of amounts, (a) all
indebtedness, obligations and liabilities of such Person for borrowed money, (b) all indebtedness,
obligations and liabilities of such Person evidenced by bonds, debentures, notes, bankers
acceptances or other similar instruments, whether recourse or nonrecourse and whether secured

2
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or unsecured, (c) all obligations of such Person issued or assumed as the deferred purchase of
property or services (other than unsecured accounts payable, accrued expenses, deferred
compensation, and other pension, benefit and welfare expenses arising in the ordinary course of
business), and (d) any liabilities of others of the type described in the preceding clauses (a)
through (d) in respect of which such Person has incurred, assumed or acquired a liability by
means of a guaranty. For purposes of this Agreement, the Debt of any Person shall include the
Debt of any partnership or joint venture to which such Person is a party, to the extent such Debt
is recourse to such Person.

Default Rate means six percent (6%) per annum.

District’s Draw Request means the Borrower’s periodic request for loan proceeds which
are to be advanced in connection with the contracted Capital Improvements .

Indebtedness means the total amount of the Loan, together with all other sums due and
owing by Borrower to Lender resulting from debts, obligations, or labilities of any kind,
including all renewals and extensions.

Loan means the loan made by Lender to Borrower under this Agreement, as evidenced by
the Note.

Maturity Date is December 31, 2017.

Note means the $2,200,000.00 promissory note made by Borrower, payable to Lender,
the payment of which is secured by a security interest in the Security Documents.

Permitted Debt of Borrower shall mean:

(a) the Indebtedness;

(b) Debt arising from endorsing negotiable instruments for collection in the ordinary
course of business;

(©) unsecured trade payables that are for goods furnished or services rendered in the
ordinary course of business and that are payable in accordance with customary
trade terms; and

(d)  Existing Debt reflected on the financial statements of Borrower submitted to
Lender on or before the date of this Agreement.

Person shall mean any individual, corporation, limited liability company, partnership,
joint venture, association, district, joint stock company, trust, unincorporated organization,
government or any agency or political subdivision thereof, or any other form of entity.

Security Documents means the (i) Certificate of Deposit, (ii) Collateral Pledge
Assignment, and (iii) Security Financing Agreement.

Security Financing Agreement means Borrower's agreement in favor of Lender retaining
a Security Interest in the existing and future Assessments and evidenced in the Financing
Statement to be filed with the County Clerk of Harris County, Texas, and the Secretary of State
of the State of Texas.

3

Gardere(] - 7120436v.4



State means the State of Texas.

ARTICLE 2.
AMOUNT AND INTEREST

2.01 Loan Amount. Subject to the terms, covenants, and conditions set forth in this
Agreement, Lender agrees to lend and Borrower agrees to borrow an aggregate amount that does
not exceed Two Million Two Hundred Thousand Dollars ($2,200,000.00).

2.02 Imterest. The unpaid principal balance of the loan from time to time outstanding
shall bear interest for the number of days outstanding until the Maturity Date at the rate of 3.50%
per annum. The amount will be calculated on a 360 day basis for the actual number of days in the
billing cycle.

2.03 Repayment of Principal and Interest. The principal of and interest on the
loan (and, therefore, the Note) shall be due and payable by Borrower as follows:

a. Accrued and unpaid interest on the Note shall be due and payable on a quarterly
basis, commencing | , 2015/ 90 days from the date of the Note];

b. Principal payments on the Note shall be due and payable on a quarterly basis,
commencing in 2016;
c. All accrued and unpaid interest on the Note and the principal balance of the Note

shall be due and payable on the Maturity Date.

Such quarterly principal and interest payments will be calculated on all outstanding principal
over a seven (7) year amortization period.

2.04 Computation of Interest. Interest on the indebtedness evidenced by the Note
shall be computed on the basis of a year of 360 days on the actual number of days outstanding
until the Maturity Date.

2.05 Default Rate. Upon the occurrence of an Event of Default interest on this Note
shall accrue at a per annum rate equal to the Default Rate.

ARTICLE 3.
CONDITIONS

3.01 Conditions to Initial Advance by Lender. Subject to the terms and provisions of
Section 2.2 hereof, the obligations of Lender to enter into this Agreement and to make its initial
advance under this Agreement are subject to the full, complete, and timely satisfaction of each of
the following conditions precedent as of the date hereof:

a. Lender shall have received each of the following and found them each to
be satisfactory:

D each of the Loan Documents, in properly executed form;
4
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(i)  reimbursement for all reasonable fees and expenses
incurred by Lender in connection with the negotiation, preparation,
recordation, and execution of this Agreement and all other documents and
agreements required by Lender in connection with this Agreement
including, without limitation legal fees and expenses;

(1i1) copies of all organizational documents of Borrower,
together with any and all modifications thereof as of the date hereof;

(iv) Borrowing resolutions (with secretary’s certificate),
Secretary’s Certificates of Incumbency, and all other documents required
by Lender to evidence Borrower and Borrower’s representatives are
empowered and duly authorized to enter into the agreements evidenced by
the Loan Documents;

(v)  Evidence that Borrower has all insurance required by this
Agreement;

(vi) all financial statements and other information related the
loans described in this Agreement; and

(vii) results of a search of the UCC records of the Texas
Secretary of State, reflecting no liens or security interests against any
property that is collateral under the Loan Documents;

b. The representations and warranties contained in Article 4 shall, except as
affected by the transactions contemplated by this Agreement, be true and unbreached;

c. No event of default or event that, with the giving of notice or the passage
of time, or both, would constitute an event of default, shall have occurred and be
continuing;

d. All other applicable requirements of this Agreement and the other Loan
Documents shall have been fully and completely satisfied;

3.02 Conditions Precedent to Future Advances. The obligation of Lender under this
Agreement to make any advances after the date of this Agreement, in accordance with the terms
and provisions of this Agreement, are subject to the full and complete satisfaction of each of the
following conditions precedent as of the date of such advance or payment:

a. The representations and warranties set forth in Article $ of this Agreement
shall be true and correct as of the date of the making of such advance or payment with the
effect as though the representation or warranty had been made on this date;
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b. No event of default or event that, with the giving of notice or the passage
of time, or both, would constitute an event of default, shall have occurred and be
continuing; and

c. All conditions set forth in Section 3.01 shall be then fully and completely
satisfied (including, without limitation, any condition precedent waived, in whole or in
part, by Lender in connection with the initial advance or any subsequent advance), and all
terms and provisions of this Agreement shall then be fully and completely satisfied.

ARTICLE 4.
PREPAYMENT

The Lender will not charge a prepayment penalty if the Borrower pays the Loan in full at any
time prior to the Maturity Date.

ARTICLE 5.
REPRESENTATIONS AND WARRANTIES

Borrower represents, and warrants that:

a. Borrower is a duly organized management district legally created and
operating pursuant to the general laws of the State, it is in good standing, and the execution and
performance of this Agreement has been lawfully authorized by its Board of Directors.

b. All of the representations, and warranties made by Borrower to Lender in
seeking the Loan were accurate, true, and correct and are still accurate, true, and correct.

e. Borrower is in compliance with all applicable law and regulations to
which Borrower is subject as to its organizational documents, and all of its agreements and
arrangements.

f. Borrower’s financial statements submitted to Lender has no material
changes since the date of such financial statement.

g The Loan Documents will have been duly and wvalidly executed,
acknowledged and delivered and will constitute valid and bind obligations of Borrower, and are
enforceable against Borrower in accordance with their respective terms.

h. No default or event exists which, with the giving of notice or passage of
time, or both, would constitute a default on the part of Borrower under any of its agreements.

i. There is no fact known to Borrower that has not been disclosed to Lender
which would have a material adverse effect on the Borrower.

j- The foregoing representations and warranties will be true and correct as of
the date of closing, date of initial funding, and date of other advances under the Loan.

6
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k. Borrower will maintain adequate general commercial liability insurance
and property insurance coverages satisfactory to the Lender, which shall include but is not
limited to a Commercial Umbrella Liability Policy in the amount $2,000,000.

ARTICLE 6.
SECURITY

As security for the due payment and performance of the Indebtedness, Borrower hereby pledges,
and grants to Lender a first priority security interest in and an assignment of,, all of the following,
whether now existing or hereafter arising:

a. Security Financing Agreement creating and establishing a first security
interest in existing and future Assessments securing payment of the Note;

b. Collateral Pledge Assignment of Borrower’s account balances now or
hereafter acquired; and

c. Certificate of Deposit in the amount of $350,000 for a minimum term of
one year, pledged by Borrower as collateral in favor of Lender.

ARTICLE 7.
LOAN DOCUMENTS

Contemporaneously with the execution of this Agreement Borrower will execute and
deliver to Lender the following documents (“Loan Documents™):

a. Borrower's Promissory Note, payable to Lender in the full amount of the
Loan and containing the terms and conditions described therein (the “Note™);

b. Security Financing Agreement;
c. Security Agreement (Pledge of Certificate)
d. UCC-1 Financing Statement evidencing the Security Interest;

e. Collateral Pledge Assignment;

f. Certificate of Deposit

g Borrower’s Officer’s Certificate;

h. Borrower’ s Resolution Approving {.oan; and

1. Borrower’s Officer’s Certificate, including statement of no litigation or

proceeding pending or threatened that could affect the validity or priority of the Security
Documents or that could materially affect Borrower’s ability to perform under this Agreement or
any of the Loan Documents.

7
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ARTICLE 8.
LOAN DISBURSEMENTS

Subject to the terms and conditions of this Agreement, the Lender shall disburse the
proceeds of the Loan incrementally until the Maturity Date, for the benefit of the Borrower, in
the aggregate amount not to exceed of $2,200,000. Such disbursements will be based on the
District’s Draw Request.

ARTICLE 9.
BORROWER’S COVENANTS
Borrower further covenants:
a. Legal Fees. Borrower will reimburse Lender for all reasonable legal fees

and expenses incurred in connection with the negotiation, preparation, recordation, and execution
of this Agreement and all other documents required by Lender in connection with this
Agreement.

b. Books and Records. Borrower will keep accurate and proper books and
records and will at all reasonable hours allow Lender or its representative to examine those
books and records as well as all contracts and bills relating to the Capital Improvements or
otherwise.

c. Lender’s Legal Costs for Enforcement of Agreement. In case of
Borrower’s default under this Agreement, Borrower will pay Lender’s legal costs including
attorney’s fees in connection with enforcement of this Agreement. Borrower’s payment of any
such legal costs under this paragraph will be in addition to any of Lender’s attorney’s fees paid
by Borrower under other provisions of this Agreement.

d. Borrower’s Pre-Closing Reporting Requirements. Borrower’s pre-closing
reporting obligations are to furnish financial and other information as follows:

(1)  Annual certified independent audit, commencing with the fiscal
year 2014.

(2)  Quarterly budget reports.

3) Taxpayer assessment records.

(4) Material changes in any representation or warranty.

(5)  The occurrence of a default under any other indebtedness of the

Borrower.

(6) The Borrower becomes liable with respect to additional
indebtedness that is subordinate to the Loan.

8
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The occurrence of any event which constitutes or would, with the
giving of notice or passage of time, or both, constitute an event of
default under the Loan Documents.

Such other information concerning the business, properties or
financial condition of the Borrower or pledgor as Lender may from
time to time reasonably require.

Borrower’s Post-Closing Reporting Requirements. Borrower’s post-
closing reporting obligations are to furnish financial and other information as follows:

(D

2)

()

4)

&)

()

Q)

Within 120 days from the end of each fiscal year of the Borrower,
commencing for the fiscal year ending December 31, 2015, audited
financial statements of the Borrower made in accordance with
GAAP which financial statements shall include, without limitation,
a balance sheet, income statement, and statement of retained
earnings and cash flow all reported on by independent certified
public accountants acceptable to Lender.

Within 45 days from the end of each fiscal quarter of Debtor,
commencing for the fiscal quarter ending December 31, 2015,
Borrower prepared financial statements of the Borrower made in
accordance with GAAP which financial statements shall include,
without limitation, a balance sheet, income statement, and
statement of retain earnings and cash flow.

Quarterly budget reports within days after the end of each
quarter.

Within 60 days from the date that individual property assessments
are due to be paid, records showing all individual properties
subject to assessment, the amount of assessments collected and the
amount of delinquent assessments.

Immediately after becoming aware thereof, material changes in
any representation or warranty.

Immediately after becoming aware thereof, the occurrence of a
default under any other indebtedness of Borrower.

Immediately after becoming aware thereof, the occurrence of any
event which constitutes or would, with the giving of notice or the
passage of time, or both constitute an event of default under the
Loan Documents.



(8)  Such other information concerning the business, properties or
financial condition of the Borrower or pledger as Lender may from
time to time reasonably require.

f. Property and Liability Insurance. The Lender shall have received, in each
case in form and substance reasonably satisfactory to the Lender, evidence of property and
liability insurance covering the Borrower (including without limitation for security matters or
any patrolling service provided directly or indirectly or by contract by the Borrower), evidence
of payment of all insurance premiums for the current policy year of each policy (with appropriate
endorsements naming the Lender as loss payee on all policies for liability insurance), and if
requested by the Lender, copies of such insurance policies.

g. Capital Improvement Documentation. Upon Lender’s request, Borrower
will provide Borrower copies of such items that are consistent with customary construction
lending practice, including without limitation, budgets, costs, invoices, proof of payment to
contractors and subcontractors, copies of the plans and specifications, shop drawings,
architectural, construction, and engineering drawings, all contracts relating to the construction of
the Capital Improvements.

h. Executive Director and Management Company. Borrower shall
promptly notify Lender in writing if David Hawes is terminated from or resigns from the
position of Executive Director of Borrower and, in such situation, shall promptly appoint as
Executive Director an individual or individuals with the experience and knowledge regarding the
operations of an entity such as Borrower equal to or greater than that of Mr. Hawes.
Additionally, Borrower shall promptly notify Lender in writing if Borrower desires to terminate
the contract it has with Hawes Hill Calderon LLP to act as the Management Company for
Borrower and, in such situation, shall promptly enter into a contract with an entity or individual
with the experience and knowledge regarding the operations of an entity such as Borrower equal
to or greater than that of Hawes Hill Calderon LLP to act as its Management Company.

i Debt. Except for Permitted Debt, Borrower shall not directly or indirectly
incur any Debt without the written permission of the Lender.

j. Notice of Dissolution. Borrower shall notify Lender immediately (i) if an
agenda item is entered on a meeting of the Board of Borrower to dissolve Borrower; (ii) if
Borrower receives a written petition of owners of property in the management district’s
boundaries to dissolve Borrower; and (iii) if Borrower learns that an ordinance has been entered
on the agenda of a meeting of the City Council of the City of Houston to dissolve Borrower.

ARTICLE 10.
THIRD PARTY INTERESTS

10.01 General Indemnity. To the extent provided by law, the Borrower will indemnify
and save harmless Lender and its officers, directors, and agents from all suits, actions, losses,
damages, claims, or liability of any character, type, or description, including all expense of
litigation, court costs, attorney’s fees for injury or death to any person, or injury to any property,

10
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received or sustained by any person or persons or property, arising out of, or occasioned by, the
negligent acts of Borrower or it agents or employees, in the execution or performance of this
Agreement.

10.02 Right to Assign. Lender may assign, negotiate, pledge, or otherwise hypothecate
this Agreement or any of its rights and security, including the Note, the Security Documents, and
all other Loan Documents. The Borrower shall not assign, negotiate, pledge or otherwise
hypothecate this Agreement or any of its rights and security, including the Note, the Security
Documents, and all other Loan Documents. The remaining party will accord full recognition to
any assignment made under these terms, and agrees that all rights and remedies in connection
with the interest assigned will be enforceable against the remaining party by the assignee with
the same force and effect and to the same extent as would have been available to the assignor but
for such assignment.

10.03 Parties Bound. This Agreement will be binding on and inure to the benefit of the
parties and to their respective successors, and assigns except as otherwise expressly provided in
this Agreement.

ARTICLE 11.
DEFAULT AND REMEDIES

11.01 Default of Borrower. The occurrence of any one or more of the following will
constitute an “event of default” under this Agreement and the Loan Documents:

a. Any monetary default on the part of the Borrower under this Agreement or
the Loan Documents.

b. Any other failure of Borrower to observe or perform any of the covenants
or conditions required under this Agreement or the Loan Documents that continues for a period
of twenty (20) days after written notice of failure from Lender.

C. The occurrence of any condition that would for any reason disable or
prevent Borrower from complying with the terms, provisions, and conditions of this Agreement
within the time and in the manner required.

d. Any collusion or bad faith by or with the acquiescence of Borrower.

e. The determination by any legal U.S. court that the Borrower is not a legal
entity or that the District has been dissolved by any legal means (whereby all court appeals have
been fully exhausted).

11.02 Lender’s Remedies In Event of Default. On the occurrence of any event of
default, Lender, in addition to all remedies conferred on Lender by law and by the terms of this
Agreement or the Loan documents, may pursue any one or more of the following remedies
concurrently or successively, and no remedy will be to the exclusion of any others:

a, Terminate its commitment to make further advances of the Loan.

il
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b. Accelerate the maturity for payment of the Note, and if the Borrower
becomes the subject of a bankruptcy or insolvency proceeding, the acceleration of the payment
of the Notes will be automatic as the date of the occurrence of the event.

C. Make protective advances of the Loan proceeds, if any.

d. Any funds advanced to cure any default or exercise its remedies will (i)
constitute a portion of the loan, (ii) bear interest from the date advanced at the default rate, (iii)
be secured by all collateral and security for the loan, and (iv) be due and payable upon demand.

€. Take possession and charge of any Reserve and any other collateral
accounts.

11.03 Nonfunding. Upon the occurrence of any act that will constitute an event of
default on the expiration of the stated time period, Lender may refuse to fund the loan, regardless
of any time remaining to Borrower to cure and prevent the act from becoming an event of
default. Lender will not unreasonably refuse to fund the Loan or disburse Loan proceeds once
any such act is cured before it becomes an event of default.

11.04 Nonwaiver of Remedies. No waiver of any breach or default under this
Agreement or Loan Documents will constitute or be construed as a waiver by Lender of any
subsequent breach or default or of any breach or default of any other provision of this
Agreement. There will be so such waiver unless and except it is in writing.

ARTICLE 12.
DISPUTE RESOLUTION

12.01 Texas Law to Apply and Venue. This Agreement will be construed under the
laws of the State of Texas and the United States of America applicable to transactions of this
type in Texas. All obligations of the parties created under this Agreement are performable in
Harris County, Texas.

12.02 Alternative Dispute Resolution. If there is a dispute between the parties, both
parties will attempt in good faith to resolve the dispute to their mutual satisfaction. If the parties
are unable to resolve the dispute between themselves, they will submit the dispute to mediation,
as described in Section 154.023 of the Texas Civil Practice and Remedies Code. The parties will
select a mutually acceptable mediator to help resolve the dispute. However, no party will be
forced to engage in mediation. If the parties are unable to resolve the dispute with the assistance
of mediator, or any party refuses to engage in mediation, either party may file suit in the civil
courts.

12.03 Obligation of Borrower. The loan and obligations of the Borrower are corporate

responsibilities; therefore, the officers and directors of Borrower will not be liable individually
for such loan and obligations, except for fraud or negligence.

12
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ARTICLE 13.
GENERAL PROVISIONS

13.01 Prior Agreements Superseded. This Agreement constitutes the sole and only
agreement of the parties respecting the subject matter and supersedes any prior understandings,
written or oral, between the parties. Each party acknowledges that all of the rights, duties, and
obligations of each party to the other as of the date of this Agreement are correctly and
completely set forth in this Agreement; and that no representations, inducements, promises, or
agreements, orally or otherwise, have been made by any party, or anyone acting on behalf of any
party, that are not set forth in this Agreement, and that no agreement, statement, or promise not
contained in this Agreement will be valid or binding.

13.02 Modification. This Agreement may not be changed, terminated, or modified
orally or in any manner other than by an agreement in writing signed by all of the parties.

13.03 Partial Invalidity. In case any one or more of the provisions contained in this
Agreement will, for any reason, be held to be invalid, illegal, or unenforceable in any respect,
such invalidity, illegality, or unenforceability will not affect any other provision of the
Agreement, and the Agreement will be construed as if such invalid, illegal, or unenforceable
provision had never been a part of it.

13.04 Headings. The headings in this Agreement are for convenience and will not
enlarge or diminish the effect of the provisions of this Agreement.

13.05 Words, Gender and Number. As used herein, unless the context clearly
indicates the contrary, the singular number will include the plural, the plural the singular, and the
use of any gender will be applicable to all genders.

13.06 Notice. Unless otherwise provided within this Agreement, any notice, tender, or
delivery to be given under this Agreement by either party to the other may be effected by
personal delivery in writing or by registered or certified mail, postage prepaid, return receipt
requested, and will be deemed received as of the date of actual mailing.

13.07 Counterparts-One Agreement. This Agreement and all other copies of this
Agreement, insofar as they relate to the rights, duties, and remedies of the parties, will be
deemed to be one agreement. This Agreement may be executed concurrently in one or more
counterparts, each of which will be deemed an original, but all of which together will constitute
one and the same instrument.

13.08 Execution. Executed by the parties on the day and year first above written.

LENDER: BORROWER:

Tradition Bank, Montrose Management District,

an Independent Community Bank a Municipal Management District
13
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Name: Name:
Its: Its:

14
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PLEDGE ASSIGNMENT OF BANK ACCOUNTS
FOR COLLATERAL SECURITY

STATE OF TEXAS
COUNTY OF HARRIS

MONTROSE MANAGEMENT DISTRICT

This Pledge Assignment (this "Pledge Assignment™) is made and entered into by and
between MONTROSE MANAGEMENT DISTRICT ("Assignor™), a district legally created and
operating pursuant to the general laws of the State of Texas applicable to municipal management
districts, having its place of business ¢/o 5020 Montrose Boulevard, Suite 311, Houston, Texas
77006, and TRADITION BANK ("Assignee"), an independent community bank, with
[headquarters at 5501 Bissonnet Street, Houston, Texas 77081]. Capitalized terms used herein
and not otherwise defined shall have the meanings assigned to such terms in the Loan
Agreement.

WHEREAS, the Assignor is a consolidation of Harris County Improvement District No.
11 (the former West Montrose Management District) which was created by House Bill 4722,
81st Legislature, Regular Session, 2009, and approved by the Governor on June 19, 2009, and
Harris County Improvement District No. 6 (the former East Montrose Management District)
which was created by House Bill 3518, 79th Legislature, Regular Session, 2005 and approved by
the Governor on June 17, 2005 (the “District”); and

WHEREAS, the Assignor has provided and continues to provide services and
improvements in the east Montrose area of the City as authorized by House Bill 3518, Acts of
the 79th Legislature, Regular Session, 2005, and by Chapter 375, Texas Local Government
Code, and Chapter 3843, Texas Special District Local Laws Code, and the west Montrose area of
the City as authorized by House Bill 4722, Acts of the 81st Legislature, Regular Session, 2009,
and by Chapter 375, Texas Local Government Code, and Chapter 3878, Texas Special District
Local Laws Code;

WHEREAS, the Assignor has provided and proposes to continue to provide such capital
improvements as funded by those Assessments levied in accordance with (i) Harris County
Improvement District No. 6: Order Granting Petition; Approving a Service Plan; Approving an
Assessment Roll; Setting an Assessment Rate for Property within the District For Year One of
the District’s Service and Improvement and Assessment Plan; Levying Annual Assessments
Against Property within the District for a Ten-Year Period; Specifying the Method of Payment
and the Amount of Annual Installments of the Assessment; Providing Penalties and Interest on
Delinquent Assessments; and Authorizing the Collection of Assessments and (ii) Harris County
Improvement District No. 11: Order Granting Petition; Approving a Service and Improvement
and Assessment Plan; Approving an Assessment Roll; Setting an Assessment Rate for Property
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within the District For Year 1 of the District’s Service and Improvement and Assessment Plan;
Levying Annual Assessments Against Property within the District for a Seven Year Period
Specified in the Service and Improvement Plan, Specifying the Method of Payment and the
Amount of Annual Installments of the Assessment, Providing Penalties and Interest on
Delinquent Assessments; and Authorizing the Collection of Assessments, and also in accordance
with Harris County Improvement District No. 6 — 2008-2017 Service and Improvement Plan and
Assessment Plan and Harris County Improvement District No. 11 — 2009-2017 Service and
Improvement Plan and Assessment Plan,

WHEREAS, Assignor, desires to borrow from Assignee the sum of $2,200,000 as more
fully described in that certain Loan Agreement ("Loan Agreement") dated | , 2015] by
and between Assignor and Assignee;

WHEREAS, it is a condition precedent to the making of the Loan to Borrower under the
Loan Agreement that the Note and the loan documents be secured by, among other things, the
pledge of all of the Borrower’s deposit accounts located at the Assignee now or hereafter
acquired and all sums now or at any time hereafter on deposit therein (collectively, the “Bank
Accounts™) and that Assignor shall have executed and delivered this Agreement to Assignor;

WHEREAS, Assignor desires to execute this Agreement to satisfy the conditions
described in the preceding paragraph;

NOW, THEREFORE, Assignor hereby assigns, transfers and pledges to
Assignee, all of Assignor's right, title and interest in and to all of the Bank Accounts whether
now existing or hereafter arising. This Assignment is executed and all of the rights and property
covered and to be covered hereby have been assigned as security for and to secure the full,
prompt, and unconditional payment when due of any and all Indebtedness (as such phrase is
defined in the Loan Agreement) of Assignor to Assignee. Upon the occurrence of an event of
default under and as defined in the Loan Agreement, in addition to the rights of Assignee under the Loan
Agreement, Assignee is hereby authorized without notice to withdraw the funds from the Bank Accounts
and apply such funds fo the payment of the Indebtedness at such times and in such amounts as it shall in
its discretion determine.

Upon the complete payment of the Indebtedness and the compliance by Assignor with all
covenants and agreements of the Loan Agreement, Assignee, at the written request and expense
of Assignor, will release, reassign and transfer unto Assignor the Bank Accounts and declare this
instrument to be of no further force and effect.

Assignee may assign, negotiate, pledge, or otherwise hypothecate this Pledge
Assignment. The Assignor shall not assign, negotiate, pledge or otherwise hypothecate this
Pledge Assignment. The remaining party will accord full recognition to any assignment made
under these terms, and agrees that all rights and remedies in connection with the interest assigned
will be enforceable against the remaining party by the assignee with the same force and effect
and to the same extent as would have been available to the assignor but for such assignment.
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This Pledge Assignment will be binding on and inure to the benefit of the parties and to their

respective successors, and assigns except as otherwise expressly provided in this Pledge
Assignment.

[signature page to follow]
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EXECUTED to be effective as of the day of , 2015.

ASSIGNOR:

MONTROSE MANAGEMENT DISTRICT,

a district legally created and operating pursuant to
the general laws of the State of Texas applicable to
municipal management districts

By:
Name:
Its:
STATE OF TEXAS '
COUNTY OF HARRIS '
This instrument was acknowledged before me on , 2015, by

, President of the Board of Directors of Montrose Management
District, a district legally created and operating pursuant to the general laws of the State of
Texas.

Notary Public, State of Texas
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SECURITY AGREEMENT

Pate: , 2015

Debtor: MONTROSE MANAGEMENT DISTRICT, a district legally created and
operating pursuant to the general laws of the State of Texas applicable to
municipal management districts

Debtor’s Mailing Address in Harris County, Texas:
5020 Montrose Boulevard
Suite 311
Houston, Texas 77006
Attn: | ]

Secured Party: TRADITION BANK
Secured Party’s Mailing Address:
5501 Bissonnet Street
Houston, Texas 77081

Classification of Collateral: General intangibles.

Collateral (including all accessions): All of Debtor’s interest in the general intangibles,
consisting of all of the existing and future Assessments as defined in the Loan Agreement.

Obligation
Note:
Date: | , 2015]
Original Principal Amount:  $2,200,000.00
Borrower: MONTROSE MANAGEMENT DISTRICT
Lender: TRADITION BANK
Maturity Date: December 31, 2017

Terms of Payment:  As therein provided

Other debt/Future advances: The security interest also secures all other present and
future debts and liabilities of Debtor to Secured Party, including future advances.

Other obligation:  None.
Debtor grants to Secured Party a security interest in the Collateral, which, except as set

forth below, is not subject to any other claim, security interest or lien, and all its proceeds
to secure the Obligation and all renewals of the Obligation,

A, Debtor represents and warrants the following:
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1. No financing statement covering the Collateral or any part thereof is filed in any
public office.

2. Debtor has the sole rights to ownership of the Collateral and has the sole authority
to grant this security interest, free from any setoff, claim, restriction, security interest, or
encumbrance.

3. None of the Collateral is an accession to any goods, is commingled with other
goods, or will become an accession or part of a product or mass with other goods except as
provided in this agreement.

4. All information about Debtor’s financial condition is or will be accurate when
provided to Secured Party.

5. None of the Collateral is affixed to real estate.
B. Debtor agrees to:

1. Defend the Collateral against all claims adverse to Secured Party’s interest; keep
the Collateral free from liens, except for liens in favor of Secured Party; keep the Collateral in
Debtor’s possession or ownership except as otherwise provided in this agreement.

2. Pay all Secured Party’s expenses incurred to obtain, preserve, perfect, defend; and
enforce this agreement or the Collateral and to collect or enforce the Obligation. These expenses
will bear interest from the date of advance at the rate stated in the Note for such expenses and are
payable on demand at the place where the Obligation is payable. These expenses and interest, if
any, will become part of the Obligation and will be secured by this agreement.

3. Sign any documents that Secured Party considers necessary to obtain, maintain,
and perfect this security interest.

4. Notify Secured Party immediately of any material change in the Collateral;
change in Debtor’s name, address, or location; change in any warranty or representation in this
agreement; change that may affect this security interest; and any event of default.

5. Use the Collateral primarily according to the stated classification.

6. Maintain accurate records of the Collateral; furnish Secured Party any requested
information related to the Collateral; and allow Secured Party to inspect and copy all records
relating to the Collateral.

C. Debtor agrees not to encumber the Collateral except in favor of Secured Party.

D. Insurance and Risk of Loss



1. Debtor and Secured Party agree that the Collateral is not insurable; therefore,
Debtor is not obligated to take out any insurance on the Collateral.

2. Debtor assumes all risk of loss to the Collateral.

E. Default and Remedies

1. Debtor’s defaults are:

failing to timely pay or perform any obligation or covenant in any written
agreement between Debtor and Secured Party;

b. making any false warranty, covenant, or representation in this agreement
to Secured Party;

c. having a recetver appointed for Debtor on any of the Collateral;

d. assigning the Collateral for the benefit of creditors; and

e. to the extent permitted by law, having bankruptcy or insolvency
proceedings commenced against or by any of the following parties:
Debtor; or any maker, drawer, acceptor, endorser, guarantor, surety,
accommodation party, or other person liable on or for any part of the
Obligation.

2. During the existence of any default, Secured Party may:

a. demand, collect, convert, redeem, settle, compromise, receipt for, realize
on, sue for, and adjust the Collateral either in Secured Party’s or Debtor’s
name, as Secured Party desires, or take control of any proceeds of the
Collateral and apply the proceeds against the Obligation;

b. declare the unpaid principal and earned interest of the Obligation
immediately due in whole or part;

C. enforce the Obligation;

d. exercise any rights and remedies granted by law or this agreement.

3. Secured Party may exercise all remedies at the same or different times, and no

remedy is a defense to any other. Secured Party’s rights and remedies include all those granted
by law and those specified in this agreement.

4. Secured Party’s delay, partial exercise, or failure to exercise any of its remedies or
rights does not waive Secured Party’s rights to subsequently exercise those remedies or rights.
Secured Party’s waiver of any defauit does not waive any further default by Debtor. Secured



Party’s waiver of any right in this agreement or of any default is binding only if it is in writing.
Secured Party may remedy any default without waiving it.

F. General

1. Notice is reasonable if it is mailed, postage prepaid, to Debior at Debtor’s Mailing
Address at least ten days before any public sale or ten days before the time when the Collateral
may be otherwise disposed of without further notice to Debtor.

2. This security interest will neither affect nor be affected by any other security for
any of the Obligation. Neither extensions of any of the Obligation nor releases of any of the
Collateral will affect the priority or validity of this security interest.

3. This agreement may be amended only by an instrument in writing signed by
Secured Party and Debtor.
4. The unenforceability of any provision of this agreement will not affect the

enforceability or validity of any other provision.

5. This agreement will be construed according to Texas law. This agreement is to be
performed in the county of Secured Party’s Mailing Address.

6. Interest on the obligation secured by this Agreement will not exceed the
maximum amount of nonusurious interest that may be contracted for, taken, reserved, charged,
or received under law. Any interest in excess of that maximum amount will be credited on the
principal of the Obligation or, if that has been paid, refunded. On any acceleration or required or
permitted prepayment, any such excess will be canceled automatically as of the acceleration or
prepayment or, if already paid, credited on the principal of the Obligation or, if the principal of
the Obligation has been paid, refunded. This provision overrides any conflicting provisions in
this and all other instruments concerning the Obligation.

7. In no event may this agreement secure payment of any debt subject to Title IV of
the Texas Finance Code or create a lien otherwise prohibited by law.

8. When the context requires, singular nouns and pronouns include the plural.
9. The term Note includes all extensions and renewals of the Note and all amounts
secured by the Note.

10.  If Borrower and any party executing any document evidencing the Obligation are
not the same person, the term Debtor includes the party executing the document evidencing the
Obligation.

11.  Debtor represents that this agreement and the Note are given for the following
purposes: for the Capital Improvements (as defined in the Loan Agreement) within the district.



12. Secured Party may assign, negotiate, pledge, or otherwise hypothecate this
agreement. The Debtor shall not assign, negotiate, pledge or otherwise hypothecate this
agreement. The remaining party will accord full recognition to any assignment made under these
terms, and agrees that all rights and remedies in connection with the interest assigned will be
enforceable against the remaining party by the assignee with the same force and effect and to the
same extent as would have been available to the assignor but for such assignment. This
agreement will be binding on and inure to the benefit of the parties and to their respective
successors, and assigns except as otherwise
expressly provided in this agreement.



SECURED PARTY:

TRADITION BANK, an independent
DISTRICT,
community bank

Name:

{ts:

DEBTOR:
MONTROSE MANAGEMENT

a district legally created and operating
pursuant to the general laws of the State
of Texas applicable to municipal
management districts

By:

Name:
Its:







SECURITY AGREEMENT
(Pledge of Certificate of Deposit)

THIS SECURITY AGREEMENT (this “Security Agreement”) is entered into as of the

day of , 2013, between MONTROSE MANAGEMENT DISTRICT, a
district legally created and operating pursuant to the general laws of the State of Texas applicable
to management districts (the “Debtor”) whose address is 5020 Montrose Boulevard, Suite 311,
Houston, Texas 77006, in favor of TRADITION BANK, an independent community bank (the
"Bank"), whose address is 5501 Bissonnet Street, Houston, Texas 77081.

WHEREAS, in accordance with the terms and provisions of the Loan Agreement
(as may be amended, modified, restated and supplemented (the "Loan Agreement") of even date
herewith between Bank and Debtor, Debtor executed a Promissory Note of even date herewith in
favor of Bank in the principal amount of $2,200,000.00, as may be renewed, modified, extended,
increased, restated, replaced, substituted, and rearranged, the "Note"; and

AND WHEREAS, Debtor has agreed to enter into this Security Agreement; and

WHEREAS, the execution and delivery of this Security Agreement will benefit Debtor,
directly and indirectly.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, Debtor hereby agrees with Bank as follows:

ARTICLE 1

GENERAL TERMS

1.1 Terms Defined Above. As used in this Security Agreement, the terms “Loan
Agreement”, “Note”, “Security Agreement” and “Debtor” will have the meanings indicated
above.

1.2 Additiopal Defined Terms. As used in this Security Agreement, the following
items shall have the following meanings:

(a) “Certificate” shall mean the certificate of deposit No.
, in the amount of $350,000.00, issued by Bank, and purchased
» 2016 by Debtor with its own revenues, with an original stated
maturity of , 2016 together with any other certificates of
deposit which represent renewals (including renewal certificates), reissuances,
substitutions or replacements thereof and any other certificates of deposit which at
any time become part of the Collateral pursuant to the terms of this Security
Agreement or in which Debtor may hereafter grant a security interest to Bank
pursuant to this Security Agreement.
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(b)  “Collateral” shall mean the following:
(i) the Certificate;

(i)  all sums due or to become due with respect to the
Certificate, whether in respect of the value thereof, interest payable
thereon or otherwise; and

(iii)  the supporting obligations and proceeds of any and
all Property described in subsections (i) and (ii) above.

(c) “event of default” shall mean the occurrence of an event of
default under and as defined in the Loan Agreement.

ARTICLE 2

SECURITY INTEREST

21 Grant of Security Interest in Collateral. Debtor, for value received, the receipt
and sufficiency of which are hereby acknowledged, and to induce Bank to make the loan
evidenced by the Note, hereby pledges, collaterally assigns, transfers and delivers to Bank and
grants to Bank a first priority lien, on security interest in, and right of set-off against, the
Collateral.

22 Obligations Secured. The assignment, transfer, and delivery of the Collateral and
the security interest in, general lien upon, and right of set-off against the Collateral is granted to
secure the payment and performance by (a) Debtor of the Note and its other Obligations under
and as defined in the Loan Agreement, and (b) any of the foregoing that arises after the filing of
a petition by or against Debtor under the Bankruptcy Code, even if the Obligations do not accrue
because of the automatic stay under Bankruptcy Code §362 or otherwise (clauses (a) and (b),
collectively, the “QObligations™).

2.3 Delivery of Certificate; Renewals. The Certificate shall be delivered to Bank to
be held by Bank for the sole purpose of possession of the Collateral pursuant to this Security
Agreement, and the Loan Agreement, and shall be in suitable form for transfer by delivery or
shall be accompanied by duly executed instruments of transfer or assignment in blank, all in
form and substance satisfactory to Bank. Bank shall at all times have actual possession of the
Certificate and shall be deemed to have possession of any of the Collateral in transit to it or set
apart for it. Until the Obligations have been paid and performed in full, Bank shall have the
authority to renew and reinvest the proceeds of the Certificate (including all renewal certificates)
at each successive maturity, with each renewal certificate 1o be in the amount of the then existing
Certificate being renewed plus all accrued interest thereon. Debtor and Bank acknowledge that
the Certificate may be uncertificated, and that Bank shall be in such event deemed to have
possession of such a Certificate.

2.4 Power of Attorney. Debtor hereby irrevocably constitutes and appoints Bank and
any authorized officer or agent thereof, with full power of substitution, as its true and lawful
attorney-in-fact with full irrevocable power and authority in the place and stead of Debtor and in
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the name of Debtor or in its own name, from time to time in Bank’s discretion, for the purpose of
carrying out the terms of this Security Agreement, and without notice to Debtor, to take any and
all appropriate action and to execute any and all documents and instruments which may be
necessary or desirable to accomplish the purposes of this Security Agreement, including, without
limitation, the following:

(a upon the occurrence and continuance of any event of default, to
transfer to or register any or all of the Collateral in the name of Bank or any of its
nominees;

(b)  to receive payment of, endorse the name of Debtor on notes,
checks or other evidences of payments, account and receipt for any and all
moneys, claims and other amounts due and to become due at any time in respect
of or arising out of any Collateral;

(c) to commence and prosecute any suits, actions or proceedings at
law or in equity in any court of competent jurisdiction to collect the Collateral or
any part thereof and to enforce any other right in respect of any Collateral, to
defend any suit, action or proceeding brought against Debtor with respect to any
Collateral, to settle, compromise or adjust any suit, action or proceeding described
above and, in connection therewith, to give such discharges or releases as Bank
may deem appropriate; and

(d)  to exchange the Certificate for certificates or instruments of
smaller or larger denominations including renewal certificates;

all without notice and without liability except to account for property actually received by Bank.
Debtor hereby ratifies all that said attorney shall lawfully do or cause to be done within the scope
of the power of attorney granted hereunder. This power of attorney is a power coupled with an
interest and shall be irrevocable. The powers conferred on Bank hereunder are solely to protect
its interests in the Collateral and shall not impose any duty upon it to exercise any such powers.
Bank shall be accountable only for amounts that it actually receives as a result of the exercise of
such powers and neither it nor any of its officers, directors, employees or agents shall be
responsible to Debtor for any act or failure to act, except for gross negligence or willful
misconduct.

2.5  Deposit Account. The Certificate is a deposit account under and for purposes of
the Texas Uniform Commercial Code, and Bank has and shall retain control thereof pursuant to
and for purposes of the Texas Uniform Commercial Code, as may be adopted or amended.

ARTICLE 3

REPRESENTATIONS AND WARRANTIES

Debtor represents and warrants the following to Bank:

3.1  No Material Misstatements. No information, exhibit or report furnished by
Debtor to Bank in connection with the negotiation of this Security Agreement or the Loan
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Agreement contained or contains any material misstatement of fact or omitted to state a material
fact or any fact necessary to make the statements contained herein not misleading.

3.2 Ownership and Liens. Debtor owns (and at the time of transfer or delivery of the
Collateral to Bank owned or will own) the Collateral free and clear of any interest of any other
party. Debtor has (and at the time of transfer or delivery of the Collateral to Bank had or will
have) full right, power and authority to convey, assign, transfer and deliver the Collateral to
Bank and to grant a security interest in, and right of set-off against, the Collateral to Bank in the
manner provided herein. Debtor shall defend the Collateral against all claims and demands of all
Persons at any time claiming the same or any interest therein adverse to Bank.

3.3  Proceeds. No proceeds of the Note or any other loan from Bank to Debtor have
been, or will be, used by Debtor to purchase the Certificate.

34  Consideration. Debtor has benefitted, directly and indirectly, by its execution and
delivery of this Security Agreement, in an amount in excess of the Obligations. The execution
and delivery of this Security Agreement has not caused Debtor to become insolvent or so
undercapitalized that Debtor is unable to pay its debts as they become due.

3.5  Income. Unless and until Bank shall exercise its rights and remedies with respect
to the Collateral, all interest earned on the Certificate by Debtor shall be income of Debtor.

ARTICLE 4

COVENANTS AND AGREEMENTS

Debtor will comply with the following agreements for so long as any part of the
Obligations are outstanding:

4.1 Delivery of Collateral. In the event Debtor receives any distribution, other than
interest on the Collateral, whether in cash, securities or other property, attributable to the
Collateral, Debtor shall immediately deliver the same to Bank to be held as additional Collateral.

4.2 Filing Reproductions. Debtor agrees that, at the option of Bank, a carbon,
photographic or other reproduction of this Security Agreement or of a financing statement
covering the Collateral shall be sufficient as a financing statement and may be filed as a
financing statement.

43  Prohibited Liens and Filings. Debtor agrees that Debtor will not pledge, mortgage
or otherwise encumber, create or suffer a security interest to exist in any of the Collateral other
than in favor of Bank or sell, assign or otherwise transfer any of the Collateral to or in favor of
anyone other than Bank. Debtor will not file or permit to be filed any financing statement or
other security instrument with respect to the Collateral other than in favor of Bank.

44  Tilings by Bank Authorized. Debtor hereby authorizes Bank to file financing
statements, without the signature of Debtor, describing the Collateral or any other property of
Debtor.
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4.5  Delivery of Information. Debtor will promptly transmit to Bank all information
that Debtor may have or receive with respect to the Collateral which might in any way materially
affect the value of the Collateral or Bank’s rights or remedies with respect thereto.

4.6  Control. Debtor will cooperate with Bank in obtaining control, for purposes of
the Texas Uniform Code, with respect to the Certificates and other applicable Collateral.

4.7  Limitations on Obligations Concerning Maintenance of Collateral. Debtor agrees
that Debtor has the risk of loss with respect to the Collateral, and the Bank has no duty to collect
any income accruing on the Collateral or to preserve any rights relating to the Collateral.

ARTICLE 5

RIGHTS AND REMEDIES

5.1 Remedies Upon Defauit.

(a) At the option of Bank and without necessity of demand or notice
(including, without limitation, notice of intent to accelerate and notice of
acceleration), upon an event of default, all or any part of the Obligations shall
immediately become due and payable and/or any obligation of Bank for further
financial accommodation shall terminate.

{b)  Upon the occurrence of an event of default, Bank is authorized and
directed by Debtor to present the Collateral for payment, regardless of the
maturity date thereof, to offset the proceeds of the Collateral against the
Obligations, and to apply the proceeds of the Collateral to the Obligations in such
order and manner as Bank in its sole discretion shall determine. Bank shail not be
responsible to Debtor for any penalties or interest lost as a result thereof. This
right of offset is in addition to any other right or remedy of Bank, including,
without limitation, the other remedies set forth in this Security Agreement, and
any common law right of offset.

(c) If all or any part of the Obligations shall become due and payable,
Bank may then, or at any time thereafter, apply, set-off, collect, sell in one or
more sales, or otherwise dispose of, any or all of the Collateral, in its then
condition or following any commercially reasonable preparation or processing, in
such order as Bank may elect. Any such sale may be made either at public or
private sale at Bank’s place of business, any brokers’ board or securities exchange
or elsewhere, either for cash or upon credit or for future delivery, at such price as
Bank may deem fair. Bank may be the purchaser of any or all Collateral so sold
and may hold the same thereafter in its own right free from any claim of Debtor or
right of redemption. No such purchase or holding by Bank shall be deemed a
retention by Bank in satisfaction of the Obligations. All demands, notices and
advertisements, and the presentment of property at sale are hereby waived. If,
notwithstanding the foregoing provisions, any applicable provision of the
Uniform Commercial Code or other law requires Bank to give reasonable notice
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of any such sale or disposition or other action, five days’ prior written notice shall
constitute reasonable notice. Any sale hereunder may be conducted by an
auctioneer or any officer or agent of Bank.

5.2 Proceeds. Prior to all or any part of the Obligations becoming due and payable as
specified in Section 3.1, all cash sums, other than interest on the Collateral, paid to and received
by Bank on account of the Collateral may be promptly applied by Bank on the Obligations,
whether or not such Obligations shall have by their terms matured, such application to be made
to principal or interest as Bank may determine. After all or any part of the Obligations becomes
due and payable as specified in Section 5.1, the proceeds of any sale or other disposition of the
Collateral and all sums received or collected by Bank from or on account of the Collateral shall
be applied by Bank in the manner set forth in the Texas Uniform Commercial Code - Secured
Transactions, as presently in effect.

5.3  Bank Duties. Bank shall be under no duty whatsoever to make or give any
presentment, demand for performance, notice of nonperformance, protest, notice of protest,
notice of dishonor or other notice or demand in connection with any Collateral or the Obligations
or to take any steps necessary to preserve any rights against prior parties. Bank shall not be
liable for failure to collect or realize upon any or all of the Obligations or Collateral or for any
delay in so doing, nor shall Bank be under any duty to take any action whatsoever with regard
thereto. Bank shall use reasonable care in the custody and preservation of any Collateral in its
possession. Bank shall have no duty to comply with any recording, filing or other legal
requirements necessary to establish or maintain the validity, priority or enforceability of, or
Bank’s rights in or to, any of the Collateral.

ARTICLE 6

MISCELLANEOUS

6.1  Assignment; Successors and Assigns. Bank may assign, negotiate, pledge, or
otherwise hypothecate this Security Agreement. The Debtor shall not assign, negotiate, pledge or
otherwise hypothecate this Security Agreement. The remaining party will accord full
recognition to any assignment made under these terms, and agrees that all rights and remedies in
connection with the interest assigned will be enforceable against the remaining party by the
assignee with the same force and effect and to the same extent as would have been available to
the assignor but for such assignment. This Security Agreement will be binding on and inure to
the benefit of the parties and to their respective successors, and assigns except as otherwise
expressly provided in this Security Agreement.

6.2  Cumulative Security. The execution and delivery of this Security Agreement in
no manner shall impair or affect any other security (by endorsement or otherwise) for the
payment of the Obligations. No security taken hereafter as security for payment of the
Obligations shall impair in any manner or affect this Security Agreement. All such present and
future additional security is to be considered as cumulative security.

6.3 Continuing Agreement. This is a continning agreement and the conveyance
hereunder shall remain in full force and effect and all the rights, powers and remedies of Bank
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hereunder shall continue to exist until the Note and other Obligations have been paid in full and
Bank has no further funding obligations thereunder. Furthermore, it is contemplated by the
parties hereto that there may be times when no Obligations shall be owing. Notwithstanding such
occurrences, this Security Agreement shall remain valid and shall be in full force and effect as to
subsequent Obligations provided that Bank has not executed a written termination statement and
returned possession of the Collateral to Debtor. Otherwise, this Security Agreement shall
continue notwithstanding the incapacity of Debtor or any other event or proceeding affecting
Debtor.

6.4  Cumulative Rights. The rights, powers and remedies of Bank hereunder shall be
in addition to all rights, powers and remedies given by statute or rule of law and are cumulative.
The exercise of any one or more of the rights, powers and remedies provided herein shall not be
construed as a waiver of any other rights, powers and remedies of Bank. Furthermore, Bank
shall have the rights, powers and remedies of a secured party under the Texas Uniform
Commercial Code, as amended.

6.5  Exercise of Rights. Time shall be of the essence for the performance of any act
under this Security Agreement by Debtor, but neither Bank’s acceptance of partial or delinquent
payments nor any forbearance, failure or delay by Bank in exercising any right, power or remedy
shall be deemed a waiver of any obligation of Debtor of any right, power or remedy of Bank or
preclude any other or further exercise thereof. No single or partial exercise of any right, power
or remedy shall preclude any other or further exercise thereof or the exercise of any other right,
power or remedy.

6.6  Remedy and Waiver. Bank may remedy or waive any default hereunder without
waiving the default remedied or waiving any prior or subsequent default.

6.7  Non-Judicial Remedies. Bank may enforce its rights hereunder without prior
judicial process or judicial hearing Debtor expressly waives, renounces and knowingly
relinquishes any and all legal rights which might otherwise require Bank to enforce its rights by
judicial process. In so providing for nonjudicial remedies, Debtor recognizes and concedes that
such remedies are consistent with the usage of the trade, are responsive to commercial necessity
and are the result of bargain at arm’s length. Nothing herein is intended to prevent Bank or
Debtor from resorting to judicial process at such party’s option.

6.8  Preservation of Liability. Neither this Security Agreement nor the exercise by
Bank of (or the failure to so exercise) any right, power or remedy conferred herein or by law
shall be construed as relieving any Person liable on the Obligations from full liability on the
Obligations and for any deficiency thereon.

6.9  Notices. Any notice or demand under this Security Agreement or in connection
with this Security Agreement shall be in writing and shall be mailed, postage prepaid, to the
addresses set forth on the first page of this Security Agreement, but actual notice, however given
or received, shall always be effective.
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6.10 Terms Defined in Uniform Commercial Code. Except as the context may
otherwise require, any term used herein that is defined in the Texas Uniform Commercial Code
shall have the meaning given therein.

6.11 GOVERNING LAW. THIS SECURITY AGREEMENT SHALL BE DEEMED
TO BE A CONTRACT MADE UNDER AND SHALL BE CONSTRUED IN ACCORDANCE
WITH AND GOVERNED BY THE LAWS OF THE STATE OF TEXAS.

6.12 ENTIRE AGREEMENT. THIS SECURITY AGREEMENT CONSTITUTES
THE ENTIRE AGREEMENT BETWEEN THE PARTIES HERETO WITH RESPECT TO
THE SUBJECT HEREOF AND SHALIL SUPERSEDE ANY PRIOR AGREEMENTS,
WHETHER WRITTEN OR ORAL, BETWEEN THE PARTIES HERETO RELATING TO
THE SUBJECT HEREOF. FURTHERMORE, IN THIS REGARD, THIS SECURITY
AGREEMENT AND THE OTHER WRITTEN LOAN DOCUMENTS REPRESENT,
COLLECTIVELY, THE FINAL AGREEMENT AMONG THE PARTIES THERETO AND
MAY NOT BE CONTRADICTED BY EVIDENCE OF PRIOR, CONTEMPORANEOUS, OR
SUBSEQUENT ORAL AGREEMENTS OF SUCH PARTIES. THERE ARE NO
UNWRITTEN ORAL AGREEMENTS AMONG SUCH PARTIES.

6.13  Loan Document. This Security Agreement is a Loan Document under and for
purposes of the Loan Agreement.

6.14 Release. The Bank shall release the Collateral from the lien created under this
Security Agreement on the first anniversary of this Security Agreement so long as no Default or
Event of Default is then continuing if on the date of such first anniversary no Default or Event of
Default is then continuing. If a Default or Event of Default is continuing on such date, the Bank
will provide the Debtor with written notification detailing the items that need to be corrected
prior to the release of the Collateral.
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MONTROSE MANAGEMENT DISTRICT, a district
legally created and operating pursuant to the general laws

of the State of Texas

By:

Name:;

Title:

TRADITION BANK

By:

“Debtor”

Name:

Title;

“Bankﬂ






PROMISSORY NOTE

Date: , 2015

Borrower: MONTROSE MANAGEMENT DISTRICT, a district legally created and
operating pursuant to the general laws of the State of Texas applicable to
municipal management districts

Borrower’s Mailing Address in Harris County, Texas:
5020 Montrose Boulevard
Suite 311
Houston, Texas 77006
Attn: [ ]

Lender: TRADITION BANK

Place for Payment:
Tradition Bank
5501 Bissonnet Street
Houston, Texas 77081

If Remitting by Wire:
[ ]

Principal Amount: TWO MILLION TWO HUNDRED THOUSAND AND NO/100
DOLLARS ($2,200,000.00)

Annual Interest Rate on Unpaid Principal: During the term of this loan the interest rate will
be 3.50% per annum.

Maturity Date: December 31, 2017

Terms of Payment (principal and interest):

Borrower will repay the principal of and interest on the loan (and, therefore, the Note) as
follows: (i) accrued and unpaid interest on the note shall be due and payable on a quarterly basis,
commencing 90 days from the date of the Note, and (ii) principal payments on the Note shall be
due and payable on a quarterly basis, commencing in 2016. All accrued and unpaid interest on
the Note and the principal balance of the Note shall be due and payable on the Maturity Date.
Such quarterly principal and interest payments will be calculated on all outstanding principal
over a seven (7) year amortization period. Borrower shall have the right to prepay, prior to
maturity, all of the principal of the Note at any time.

Security for Payment: This Note is secured by security interests created in (i) a UCC-1

Financing Statement and Security Financing Agreement on all of the Borrower’s existing and
future assessments as more particularly described therein, (i} a Collateral Pledge Assignment of
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Borrower’s account balances now and hereafter acquired, and (iii) a Certificate of Deposit in the
amount of $350,000, pledged by Borrower as collateral in favor of the Lender pursuant fo a
Security Agreement (Pledge of Certificate). Each document is dated the same date as this Note
and executed by Borrower as the debtor in favor of the Lender as the secured party.

FOR VALUE RECEIVED, Borrower promises to pay to the order of Lender the
Principal Amount plus interest at the Annual Interest Rate. This Note is payable at the Place for
Payment and according to the Terms of Payment. All unpaid amounts are due by the Maturity
Date.

Lender will fund this Note in accordance with the Loan Agreement of this date, up to the
aggregate total of the principal amount of this advancing term Note.

If Borrower defaults in the payment of this Note or in the performance of any obligation
in any instrument securing or collateral to this Note, Lender may declare the unpaid principal
balance and earned interest on this Note immediately due. Borrower and each surety, endorser,
and guarantor, if any, waive all demand for payment, presentation for payment, notices of
intention {0 accelerate maturity, notice of acceleration of maturity, protests, and notice of protest,
to the extent permitted by law.

Borrower also promises to pay reasonable attorneys’ fees and court and other costs if this
Note is placed in the hands of an attorney to collect or enforce the Note. These expenses will
bear interest from the date of advance at the Default Rate under and as defined in the Loan
Agreement of even date herewith by and between Borrower and Lender. Borrower will pay
Lender these expenses and interest on demand at the Place for Payment. These expenses and
interest will become part of the Note and will be secured by any security for payment.

Interest on the debt evidenced by this Note shall not exceed the maximum amount of
nonusurious interest that may be contracted for, taken, reserved, charged, or received under law.
Any interest in excess of that maximum amount shall be credited on the Principal Amount or, if
the Principal Amount has been paid, refunded. On any acceleration or required or permitted
prepayment, any such excess interest will be canceled automatically as of the acceleration or
prepayment or, if the excess interest has already been paid, credited on the Principal Amount or,
if the Principal Amount has been paid, refunded. This provision overrides other provisions in
this and all other instruments concerning the debt.

Borrower is responsible for ail obligations represented by this Note.

When the context requires, singular nouns and pronouns include the plural.

Lender may assign, negotiate, pledge, or otherwise hypothecate this Note or any of its
related rights and security. The Borrower shall not assign, negotiate, pledge or otherwise

hypothecate this Note or any of its related rights and security.

This Note will be binding on the Borrower and its successors and assigns. This Note
inures to the benefit of the Lender and its successors, and assigns.



The execution and delivery of this Note are required under a Loan Agreement of the
same date as this Note.

BORROWER:
MONTROSE MANAGEMENT DISTRICT,

a district legally created and operating pursuant to
the general laws of the State of Texas

By:
Name:

{ts:




MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

TO:

FROM:

SUBIJECT:

AGENDA MEMORANDUM
Montrose Management District Board of Directors
Executive Director

Agenda Item Materials

Receive an update from the Public Safety Committee.

e Receive and consider a Montrose camera policy

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



Memorandum

TO: Montrose Management District Board of Directors
FROM: David Hawes
DATE: Thursday, August 26, 2013

SUBJECT:  Public Safety Committee Meeting

The
26,

Montrose District Public Safety Committee held a meeting at 10:00 am on Wednesday, August
2015 at Tradition Bank Jocated at 5020 Montrose Blvd., Suite 200, Houston, Texas 77006.

Committee Members present were: Claude Wynn, Brad Nagar and Jason Ginsburg.

Guests present were: Julie Countiss, Harris County Attorney’s Office, Officer Victor Beserra,
Houston Police Department.

Staff present were: Jerry Lowry, Brian Burks and Holli Robinson.

The Committee was called to order at 10:00 am and adjourned at 11:10 am.

The Committee considered the foliowing:

Discuss Proactive Patrol activity report for the month of July

Officer Beserra advised that July patrols netted 56 arrests, with 7 Felonies and 40
Misdemeanors. There were 243 Calls for Service, 1,397 Locations Checked, 1,180 BMV
Report Cards issued, and 1014 Crime Prevention (BMV pamphlets) distributed. See attached
report,

Jerry Lowry provided a three-year overview of impactful numbers from the 2012-2015 district
patrols coordinated by Officer Beserra. The numbers reflect the productivity and value of the
investment perspective for Community Policing in Montrose.

The program has two primary components: 1. High Visibility Community Interactions aimed
at developing confidence in the area through education, crime prevention, communication,
crime deterrent patrols and business and citizen engagement. And, 2. Fear Factor of being
arrested making those intent on committing crime to look elsewhere as they will be caught,
arrested and prosecuted.



Here are the 2012-2015 results:

e High Visibility Community Interaction — avg. week has 796 interactions or 6 per man-hour.
o 10,540 Catls from Constituents for Service

47,532 Business Checks

28,205 BMV Reports Cards Issued

37,884 Crime Prevention Pamphlets Distributed

0090

o Fear Factor Arrest Activity — avg. week has 33 arrests/warrants served or 2 per each 8 man-hours
319 Felony Arrests

2,742 Misdemeanor Arrests

125 Felony Warrants Served

1,630 City Warrants Served

442 State-wide Warrants Served

o 0o 0O 0

Discuss “The Crawl” event

Jason Ginsburg updated the committee on the upcoming 9th Annual “Montrose Crawl”
scheduled on Saturday, October 31%. It’s known as Houston’s biggest & best Halloween
event. The Crawl includes 12 restaurants/bars between Dunlavy & Montrose on Westheimer.
A portion of drink sales during the Crawl will be donated to the Houston Area Women’s
Center. He is hiring 14 police officers for the night. The District will also assign officers
using the District’s marked patrol vehicles during this event as well.

Update from Harris County Attorney’s Office

ACA Julie Countiss reported an article entitled ‘The Power of Civil Enforcement written by
she and Celena Vinson was published in the July edition of Texas District and County
Attorney Association. The District contracts with the County Attorney’s Office and keeps
the committee updated as needed. ACA Countiss informed the committee she has several

investigations under way in Montrose, but is not able to disclose particulars until a suit is
filed.

The Montrose Management District has contracted for six (6) total camera units:

. Barnaby’s - Will be relocated to Blacksmith Coffee

. Chelsea Market - Will be relocated to 1003 Westheimer- PMRG Shopping Center (back lot)
. Biscuit Home —~ 1435 Westheimer

. Cuchara Shopping Center - Taft & Fairview

. L’Olivier Restaurant - 240 Westheimer

6. Art Gallery Building - 4411 Montrose will take over monthly payments to keep camera in
place. New unit to replace this one will be added at Westheimer & Montrose (front of PMRG
Shopping Center).

L S N



Discuss Montrose Apartment Managers Meeting

Officer Victor Beserra will lead the first Montrose Apartment Manager’s meeting on August
26, 2015 at The Westheimer. Representatives from eight multi-family apartments were
invited to discuss crime related activities related to their unique businesses,

Graffiti Report

The committee reviewed a detailed report for graffiti abatement in Montrose. The month of
July showed graffiti removal from 57 business properties, 204 public properties and 11 trash
dumpsters. Year to date total 1,845 graffiti removals.

Discuss Ongoing or New Public Safety Issues in the District
The committee will discuss seasonal safety at the Public Safety and Security meeting on
September 23, 2015 at 10 am.



Memorandum
TO: Montrose District Board of Directors
FROM: District Executive Director
DATE: Wednesday, September 23, 2015

SUBIJECT: Public Safety & Security Committee Meeting Minutes

The Public Safety and Security Committee met on Wednesday, September 23, 2015 at 10:00 a.m. at the
Montrose District Office, 5020 Montrose Blvd., Suite 311, Houston TX 77006.

Montrose District Board and Committee Members present: Claude Wynn, Tammi Wallace, Bill
Strother of Weingarten Realty and James Tate, University of St. Thomas.

Contractors and guests present: Officer Victor Beserra, Houston Police Department; Loch Cook,
SentriForce; Sheree Mcgowen, Post Properties and Dennis Beedon.

Staff present: Executive Director David Hawes, Jerry Lowry and Holli Robinson,

THE COMMITTEE WAS CALLED TO ORDER AT 10:06 AM AND CONSIDERED THE
FOLLOWING:

Discuss Proactive Patrol activity report for the month of August, 2015

Officer Victor Beserra advised that August patrols netted 53 arrests, with 7 Felonies and 44 Misdemeanors.
There were 248 calls for service, 1,358 locations checked, 690 BMV Report Cards issued, and 998 Crime
Prevention (BMV pamphiets) distributed. See attached report.

Discuss Montrose Apartment Managers Meeting

Officer Beserra and Sheree McGowen reported on the Montrose Apartment Manager’s meeting on August
26, 2015 at The Westheimer. Representatives from eight multi-family apartments were invited to discuss
crime related activities related to their unique businesses. The idea being the more they talk, the more they
share, the more crime goes down. Fraud was a concern as criminals are getting more creative. The
apartments are on alert due to sharing information and continuity.

Graffiti Report
The committee reviewed a detailed report for graffiti abatement in Montrose. The month of August showed

graffiti removal from 55 business properties, 199 public properties and 7 trash dumpsters. Year to date
total of 2,106 graffiti removals.
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Discuss Holiday Season and Safety Issues

The discussion was tabled until the October meeting.

Update from Harris County Attorney’s Office

No information was provided.

Update on Security Cameras

Loch Cook updated the committee on the Montrose security monitors. We are contracted with
SentriForce for one (1) four-camera Raven Unit at six different locations. Security monitor price per
location is $350 per month and outside installation averages $650, both paid by Montrose Management

District.

Current Locations District Pays For as of September 2015:

1. BISCUIT HOME 1435 Westheimer 77006

2 CUCHARA SHOPPING CENTER 214 Fairview

3. L’OLIVIER 240 Westheimer

4. BLACKSMITH COFFEE HOUSE (replaces Art Gallery) 1022 Westheimer

5. PMRG (relocated from Barnaby’s Caf€) Westheimer & Montrose (front)
6. PMRG (relocated from Chelsea Market) Lovett & Montrose (back)

Discussion ensued of why more businesses didn’t take over payments of the security monitors. Loch said
he recently installed monitors at other Montrose businesses at their request. Major selling points of the
monitors are that tenants and the Montrose Police Patrol can log in and look whenever they want. This
provides the officers the ability to multiply their presence by watching online.

Discuss Policy for Security Cameras

Jerry Lowry presented a draft version of the Montrose Monitor Policy and asked for recommendations from
for the committee. Recommendations will be included in the new policy and sent to the next Board of
Directors meeting for approval (see attached).

Discuss community involvement idea for HPD Storefront

Staff offered an idea to seek a community partner in an effort to install bulletproof glass at the HPD
storefront office on Westheimer. Many factors are involved and the committee will continue to revisit as
an agenda item.

Discuss Ongoing or New Public Safety Issues in the District
Trespass affidavits and Graffiti Abatement removal forms must be on file at the Montrose District office.
We should be able to request businesses obtain forms from the website, then sign and return to the District

office.

There being no further business to discuss the meeting adjourned at 11:10 a.m. Next meeting will be at
3 p.m. on Wednesday, October 28, 2015.
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1l MR Patrol Summary

{ Print to PDF

Shift Period: Sep-15
Total Hours Worked 571:30
Total Miles Driven 2,118

Crime Arrest Activity
- Felony Arrests: 5

Misdemeanor Arrests: 48
Charges Filed: 11
- Suspects in Jail: 54 ;
Patrol Activity

.(“Iélls for Srer\.ricezr 241
CiT Calls: 0
incident Reports: 16
Accident Reports 0
Locations Checked: 1364 |

Arrest Su mmary

Field Activity
Parking Tickets:

Citations:
- BMV Report Cards:

. Crime Prevention:

Warrants

; Felony Warrants
i Misdemeaner Warrants:
. City Warrants:

. SETCIC Warrants:

Shift Period Sep-15

Charge
.Assault . -
Burglary ofa Habltatlon
.Cit\/ Warrants
Consumptlon ofAlcohol onan Unhcensed Prem:se
Criminal MISChlef

'Crlmmal Trespass N
_D W 1 e o - S,
:_Felony Warrant

Public !ntoxncatlon

ESetc;c Warrant
éSohc&tmg Funds in Roadway

;Theft from Person
Theft of Service
;Urmatmgm Pubhc o S

. S

EPossessuon of a Controlied Su bstance

# of Arrests

I CRE Y RIS P I T AR S

]
=

IR R NGRS I

~.54

1040 -

1291 |

36

Friday, October 02, 2015
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MONTROSE MANAGEMENT DISTRICT

Mobile Security Camera Policy

Purpose

The Montrose Management District makes limited use of mobile security camera systems within district
boundaries, primarily used for crime deterrence purposes; and, secondary to allow after-the-fact
investigation of crimes that may have been committed within range of the systems.

Management of Video Surveillance Systems

While the District may initiate the discussion each property owner’s request for a mobile security
camera is considered on a case by case basis by the Public Safety Committee (PSC). If the PSC approves
the request, a mobile security camera will be installed for 120 days. The installation and the monthly
services are paid by the District. The District may extend, at the Public Safety Committee’s discretion,
the paid service in 30-day increments. If property owners wish to continue this service they may do so
on a monthly basis at their own cost, working directly with the security monitor company. The
Montrose Management District manages its mobile security camera systems and has exclusive cantrol
of the release of video recordings and images.

Site Selection

The PSC will consider criminal activity, calls for service, input from the Montrose Police Patrol
Coordinator and property owners in determining the placement or removal of the security camera
system paid for by the District. The property owners will always be able to continue the service at their
cost when the PSC determines it is time to move the camera or the time period for the district paid
service ends, Placement of the camera will be determined by input from staff, the property owner and
recommendations from Montrose Patrol Police Patrol.

Video Surveillance Monitoring

The mobhile security camera systems are not continuously monitored from the Montrose Police Patrol;
however, the officers have the ability to view the mobile security cameras on a periodic basis or in
response to a specific incident.
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Video Surveillance Recording

All mobile security cameras are capable of being recorded continuously by a digital video recording
system. Normally the system will retain the recording for 30-days, though this is not guaranteed.
Recorded video is used primarily for the investigation of security and safety incidents.

Except for property owners, the recorded video is not made directly available to building tenants or the
general public. In the event that a security incident occurs, it may be reported to the HPD and Montrose
Police Patrol. If the event occurred in an area where mobile security camera surveillance coverage is
available, Montrose Police Patrol will review the recorded video and make a determination if any video
relevant to the incident is available. If a crime has been committed, it should be reported to HPD and
Montrose Police Patrol. If it is believed that recorded video from the Montrose Management District
would assist in the investigation of this crime, HPD should be told to contact the Montrose Management
District. If relevant video is available, a permanent video clip of the incident will be produced and made
available to HPD. All requests for video recordings by law enforcement agencies shall be coordinated
through the Montrose Management District.

Limitations of Video Surveillance Systems

Be aware that Montrose Police Patrol does not continuously monitor most cameras, therefore there
should not be an expectation of active surveillance in the range of a camera. The mobile security camera
system has cameras that might only cover a portion of the installed location, and even when camera
coverage exists, it may not provide the level of detail necessary to spot suspicious activity or identify
criminals,
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
9. Receive an update from the Marketing and Business Development Committee.

Staff note: The minutes of the committee meeting of September 23 are attached for review.
THE COMMITTEE CONSIDERED THE FOLLOWING ITEM(S):

Discuss draft editorial calendar.

Receive draft 2016 budget and proposed communications plan.

Receive report from Business Ambassador.

Committee Recommendations:

There are no committee recommendations at this time. This is a report only.

Fiscal Notes:

N/A.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



MEMORANDUM
TO: Montrose District Board of Directors
FROM: District Executive Director

DATE: October 12, 2015
SUBJECT:  Marketing and Business Relations Committee Meeting Minutes

The Marketing and Business Relations Committee met on Wednesday, September 23 at 1:30 p.m.
at Tradition Bank, 5020 Montrose Blvd., Suite 311, Houston TX 77006.

Montrose District Board & Committee Members present were: Steve Madden, Claude Wynn and
Lane Liewellyn.

Staff, contractors and guests present: Gretchen Larson, Holli Robinson, Jerry Lowry, Tawny
Tidwell, Dennis Beedon and Michael Hardy.

THE COMMITTEE CONSIDERED THE FOLLOWING:

Discuss editorial calendar and topics of focus for upcoming feature articles.

Staff shared the editorial calendar with the committee noting that the articles highlighted in red
were completed articles. Staff also noted that the team would keep a monthly calendar rolling

forward so that evervone could track topics, interviewees and other items.

Receive proposed/draft 2016 marketing and business development budget and communications
plan.

Staff presented the draft budget and proposed 2016 communications plan to the committee stating
that it was for discussion only and that they would discuss at subsequent meetings once the
committee had a chance to review. Staff also noted that the overall budget had decreased from
2015 because of the change strategy related to the professional writing services.

Receive report from Business Ambassador.
BA Dennis Beedon gave the committee updates regarding visits for the past month. He stated that

they continue to be well received and that feedback from businesses on the work the District was
doing was very positive.

There being no further business to discuss the meeting adjourned at 2:30 p.m.



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

TO:
FROM:

SUBJECT:

AGENDA MEMORANDUM
Montrose Management District Board of Directors
Executive Director

Agenda Item Materials

10.

Receive an update from the Business and Economic Development Committee.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



Memorandum
TO: Montrose Management District Board of Directors
FROM: District Executive Director

DATE: September 23, 2015
SUBIJECT:  Business & Economic Development Committee Meeting

The Business & Economic Development Committee of the Montrose Management District met on
Wednesday, September 23, 2015 at the Tradition Bank Building, 5020 Montrose #200, Houston,
TX 77006. Committee members attending were Chairman Claude Wynn, Lane Llewellyn, Steve
Madden and Ryan Haley. Staff attending were David Hawes, Ray Lawrence, Jerry Lowry and
Holli Robinson. Fred Sharifi of SFT Investments attended as a guest. The meeting was called to
order at 12:10 PM.

Approval of September 23, 2015 Minutes

The September 23rd minutes were approved as written.

Fred Sharifi- Taft & Fairview

Fred Sharifi of SFT Investments described his investments and future plans. Ray Lawrence will
meet with him to get details and write a piece for the website.

Fall Real ¥state Forum

Preparations continue for the Montrose District’s Third Annual Real Estate Forum luncheon.

= Date: November 18, 2015
s Location: Grand Salon, La Colombe &’Qr
<  Menu: Mixed greens and tomato salad, roasted red snapper with fresh herbs,

cheesecake and coffee
o Theme: “Montrose and $45 Oil”



» Speakers:
- Brian Janak, President, Inner Loop West
- Ryan Epstein, Executive VP, Houston Multifamily, CBRE
- John Walsh, Former Director, Graduate Real Estate Program, UH

e Sponsors @ $1,000 each:
- PMRG
- The Hanover Company
- Tradition Bank
- Claude Wynn Interest
- Rocky Lai & Associates/Corinthian Real Estate
- Charles Schwab

o Invitation List: Marketing: Save the date flyers went out on October 1. Invitation flyers to go
out in mid-October and early November. Post cards will go out in early November as may be
required. District brochures to be made available to guests at the registration desk.

e Room Layout: Same as last year

Ray Lawrence anticipates a larger turnout than 2014 with up to 200 attending.

Update on Possible Montrose TIRZ

David Hawes reported that Hawes Hill Calderon has been hired by the City of Houston to prepare
the Montrose Tax Increment Reinvestment Zone (TIRZ) Project Plan and Financing Plan. The
Neartown District did the initial research and presented the opportunity to the City of Houston.
There will be a Town Hall meeting prior to the Public Hearing.

Specifics:

e All money received from a Montrose TIRZ will mostly go to infrastructure such as
sidewalks, water and sewer, drainage, mobility and workforce housing solutions.

o The year the TIRZ is established is counted as the base year for collections, i.e, 1/1/2015.

e The Plan will show an estimated value incremental increases of 4% of appraised value
starting 1/1/2016.

e Proposed to be a 30-year term.
e The Montrose Management District can use its resources to work with the TIRZ.

e It is important to note that TIRZ is not a residential street program. The primary focus
would be on Montrose corridors, i.e. Montrose Blvd, Richmond and Westheimer.

o David to bring draft plan and map to the next Business & Economic Development meeting.
Adjournment

The meeting was adjourned at 1:10 PM. The next committee meeting is scheduled for October
28.2015.



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
1L, Receive the Executive Director’s Monthly Report.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287
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COMMITTEE ACTIVITY

Mobility and Visual Improvements Committee

The committee met on October 5.

Finance Committee

The Committee met on Qctober 5.

Public Safety Committee

The committee met on September 23.

Marketing and Business Relations Committee

The committee met on September 23,

Business and Economic Development Committee

The committee met on September 23.

STAFF ACTIVITY

SEPTEMBER 15— OCTOBER 12, 2015

Marketing and Business Relations Committee

The Marketing Committee met on September 23 and the minutes of the meeting are included

in the packet for review.

Business Ambassador Program

The Business Ambassador made 57 visits with 13 being completed. A completed visit is one
where information was exchanged with either the business owner or the manager. New
businesses visited included: Nourish Iuice and Wellness Bar, Mattress Firm, W G Dental and
Montrose Advanced Dentistry all on West Gray, Signature Care Emergency Center and The
Upper Hand Hair Salon on Westheimer and Inner Loop Power Wash on Shepherd. The BA also
assisted with the September Mixer at Rosemont and other duties as assigned by the Executive

Director and staff.



Social Media

See social media report attached.

Mohility and Visual Improvements Committee

The Mobility and Visual Improvements Committee met on October 5, 2015 and the minutes of
the meeting are included in the packet for review. Of particular note:

e The committee recommended approval of funding for an amended, more “Montrose-
centric” Love to Ride program.

¢ The committee discussed the need to withdraw the SPA application from the October 1
Plan Commission agenda and supported steps for resubmission, including a community
meeting to present all mobility and visual improvement projects and development of an
additional services agreement with Walter P Moore to assist in the resubmission
process.

Safety and Security Committee

The Public Safety and Security Committee met on September 23, 2015 and the minutes of the
meeting are included in the packet for review.

The committee reviewed and approved a Camera Monitoring Policy which will be presented for
consideration at the next Board meeting. Staff is exploring options and costs of bullet-proof
glass in preparation of a proposed community project.

Business and Economic Development Committee

The Business and Economic Development Committee met September 23, 2015 and the minutes
of the meeting are included in the packet for review.

“Save the Date” flyers have gone out to our mailing list for the November 18 Real Estate Forum
luncheon. Charles Schwab has decided to reserve a second table upping their sponsorship to
$2,000. To date there is $7,000 pledged by our sponsors which will cover the majority of the
costs of the event.

Finance Committee

The committee met on October 5, 2015 and discussed invoices and various delinguent
assessments. The committee approved the invoices and recommended presentation to and
approval by the Board.



Montrose District
Social Media Report
September 2015

prepared by
Tawny Tidwell

October 1, 2015



Stats

TWITTER:
Number of total tweets from Sep 01-Sep 30: 72
Increase in Followers for September 2015: 182
Total Followers: 6,212
FACEBOOK:
Total number of ‘likes’: 13,978
(Up from 13,417 in August 2015)
Total page views this month: 83,430 by 59,428 Indiv. Users
Total page views in August: 147,082 by 95,602 Indiv. Users
Top 5 Posts:
Post Oak High School Expansion 4,600
There’s a Jukebox in Menil Park 4,100
New Nonprofit Aims to Help LGBT Youth 3,500
September Montrose Mixer 2,100
10 Reasons to Brave Construction on Shepherd 2,100
THREE MONTH RECAP
July August September
Twitter 5,797 6,023 6,212
Facebook 12,976 13,417 13,978



Graphs

Twitter Activity Overview

37,098 806 353

Sprout Social, the software we use to monitor and analyze MMD's social media
presence, has updated their Twitter analysis to include much more in-depth datal
Now we can see total impressions of our tweets, total engagement with the account,
and how many links we posted that our followers clicked.

PAGE IMPRESSIONS Impressions 83,430 by 59,428 Users -
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As you can see by the numbers, our engagement is back to normal levels! | attribute this to
being able to post more consistent content thanks to Michael Hardy’s writing. I'm looking
forward ot Amber’s return next month as well.



Insights

Helping Businesses

Tila Hidalgo | Thank you so much for this plug for our business. Anything will help. We
have been devastated by the construction, not only by the blocking of our

driveways, disturbing traffic on Shepherd turned into one lane but also by

| September the noise, dirt, sand, dust etc. which has made it impossible to use our
25,2015 charming patio. Debris, dirt, sand, etc has messed up our compressors for
(Edit) the ac and other equipment on the roof. Our poor taco truck is covered

constantly with dirt.

Oh well. | just wish they were more efficient about how they planned this.
Often only the equipment is there and no work is going on. The workers are sleeping or just hanging around,
They do not care how long this is taking to complete as they do not work at night or on the week-ends.
| guess what ever incentives they placed on gettting the job done in a timeléfashion is out the window. | wonder
if the contracting company is being penalized for being months late. The COH should deffineately subsidize our

terrible losses.

Thanks again for whiting the wonderful things about Tila's.
- Warmest Regards,

Tila
| 713.529.7916

Reply

We got great feedback from Tila Hidalgo of Tila’s Restaurant on our Shepherd construction
story. Such a sad story, but I'm glad we could provide a little help!

Twitter

TOD media Tweet earned 1773 impressions

Houston’s First Montessori High School
Prepares to Expand

bit.ly/1UWdtrw @PostOakHS
pic.twitter.com/thAgE2i16A
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One of our most popular stories on
Facebook was also very popular on
Twitter. This was our top media tweet
(meaning it contains an image or video
in the tweet) for September.

| expect future features on unique Dis-
trict organizations to do well too!



HONTROSE

DISTRICT

MY MONTROSE: JOSEF HELFENSTEIN
OF THE MENIL COLLECTION

Josef Helfenstein, the director of the Menil Collection for the past 12 years,
recently announced that he was leaving the museum after this year to
hecome the director of the Kunstmuseum Basel.

READ MORE »

Timberline
Eitness

3939
Monn'ose

| 10 Reasons to Drive Down
Shepherd and Brave the
N ¥ Construction

Progress is messy and there's no better example of Houston
and Montrose’s progress than the construction up and down
Shepherd. While the hassle of starting, stopping and driving
around such progress might be an annoyance, there are

| plenty of businesses that are worth the effort. Here are just

i ten located in the middle of the construction that may entice
you through the mess.

READ MORE »



10.15

10.17

10.24

More than Land: Economic
Development, Environmental
Protection, and Indigenous Rights
Indigenous communities shars a
spiritual, cultural, and economic
relationship with their land.
Environmental damage mostly caused
by multinational corporations is a
significant threat to indigenous
peoples’ survival. How can
govarnmenis and consumers like
ourselves better balance this threat?
Learn More

Family Day with Travis Boyer,
The Community Cloth, and Eva
Ybarra

Be inspired by the exhibitions
Whispering Bayou and Texas Design
MNow at this month's Family Day,
featuring hands-on aciivities led by
arlisis and designers and a
performance by renowned conjunto
musician Eva Ybarra. Learn More
The BooTown Bash

RSVP and help us keep producing all
of the things, from Grown-up Storytime
at Rudyard’s to our shadow puppst
shows to our newest series, Neo

Benshi. We hope that you have
fun...and get weird. Learn More

=% @emuthurman via
i instagram
#montresehouston #murals

won'T you be my naiohbor

The Hune Company

intimate Theaire in Monirose

1210 Stanford St | Houston, TX | 77006
| Contact

Montrose Advanced
Dentistry

Cutting Edge Dentistry

3407 Montrose Blvd. | Houston, TX |
77006 | Contact



