MINUTES OF THE MEETING
OF
MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

November 12, 2012

Determine quorum; call to order.

The Board of Directors of the Montrose Management District held a meeting on Monday,
November 12, 2012, at 12:00 p.m. Noon at 401 Branard Street, gnd Floor, Room 106,
Houston, TX 77006, inside the boundaries of the District, and open to the public. Chairman
Wynn called the meeting to order at 12:00 p.m., and the roll was called of the duly appointed
members of the Board, to wit:

Position 1: Claude Wynn, Chairman Position 9: Kathy Hubbard, Treasurer
Position 2: Dana Thorpe Position 10: Michael Grover

Position 3: Randy Mitchmore, Vice Chairman Position 11: Bobby Heugel

Position 4: Cassie Stinson, Secretary Position 12: Brad Nagar, Ass’t Secretary
Position 5: Lane Llewellyn Position 13: Tammy Manning

Position 6: Nebo Bandovic (pending) Position 14: David Robinson

Position 7: Vacant Position 15: Randall Ellis

Position 8: Robert Jara

and all of the above were present with the exception of Directors Jara and Manning, thus
constituting a quorum. Also present at the meeting were Bill Calderon, Susan Hill, Josh
Hawes, and Ray Lawrence, all of Hawes Hill Calderon, L.L.P.; Clark Lord, Bracewell &
Giuliani, L.L.P.; Patricia Hall, Equi-Tax, Inc.; and Darrell Hawthorne, Municipal Accounts
and Consulting, L.P. Others present at the meeting were Officer Victor Becerra, Houston
Police Department; Daphne Scarbrough, Richmond Avenue Coalition; Steve Madden; Thad
Kudela and Cathleen Lynch, both of Kudela & Weinheimer; Dennis Beedon; and Marie
Cortes-Matte.

Approve minutes of meeting held October 8, 2012.

Upon a motion duly made by Director Mitchmore and being seconded by Director Llewellyn,
the Board voted unanimously to approve the minutes of its meeting held October 8, 2012 as
amended to note that Director Stinson was absent from the meeting.

Receive public comments.

There were no public comments.



Receive District’s Monthly Assessment Collection Reports and Billing and Assessment
Summaries, Lawsuit and Arbitration Status Details, and Delinquent Assessment
Reports.

The Report was postponed until later in the meeting.

Receive and consider Montrose Management District's monthly financial report and
pay invoices.

Mr. Hawthorne reviewed the financial statements included in the Board agenda materials.
Mr. Calderon said that the invoices presented for payment have been reviewed by the
Finance Committee. Upon a motion duly made by Director Hubbard and being seconded by
Director Llewellyn, the Board voted unanimously to approve the Montrose Management
District’s monthly financial report and pay invoices.

Receive Executive Director's Monthly Report on District initiatives.

Mr. Calderon briefed the Board. He said that there are reports on each of the committees’
activities included in the Board agenda materials, and he reviewed the highlights.

He reported that the Business and Economic Development Committee met on October 24,
2012 and that it will meet regularly during lunch at Traditions Bank on the fourth Wednesday
of each month. He invited Board members to attend the meetings. Mr. Lawrence added that
the Committee has established a set of priorities and an Action Plan which is included in the
Board agenda materials.

Mr. Calderon said that the Marketing and Business Relations Committee met on October 31,
2012, and it received a positive update on the District’s participation at the recent Italian
Festival. He then introduced the District’s two new Business Ambassadors, Mr. Beedon and
Ms. Cortes-Matte. He explained that the Business Ambassador Program will enhance the
District’s direct outreach to the business community. He said that the Committee heard a
presentation at its meeting from The Black Sheep Agency about a proposed comprehensive
communications strategy.

He reported that the Recycling and Event Subcommittee met on November 6, 2012.

He said that the Mobility and Visual Improvements Committee has met twice recently, on
October 15, 2012 and November 6, 2012. He reported the Committee is finalizing the
District’s banner signage design and the identification of proposed locations for placements.
He asked Mr. Kudela to brief the Board on the signage project. Mr. Kudela presented a
mock-up of the signage, a map of proposed locations for a Phase I installation of the signs
and a graphic of signs and intersections within the District. He said that 36 potential locations
for the branding signage have been identified. He then answered questions from Board
members about the signage design, placements and lighting. Upon a motion duly made by
Director Hubbard and being seconded by Director Llewellyn, the Board voted unanimously
to reaffirm its commitment to the signage plan and to move forward with the program.



Receive District’s Monthly Assessment Collection Reports and Billing and Assessment
Summaries, Lawsuit and Arbitration Status Details, and Delinquent Assessment
Reports.

Ms. Hall presented the Report. She reported that the 2011 assessments are 98% collected to
date on both the East and West sides of the District. She said there are no properties with
uncertified 2011 property values within the District. She also noted that the District’s Top
Ten Assessment Payers and the Ten Largest Delinquent Accounts are listed in the Board
agenda materials, as well as a status report on delinquent accounts including lawsuit and
arbitration details. Ms. Hall said that many lawsuits contesting 2011 property values are
being settled by the Harris County Appraisal District, and that new lawsuits contesting the
2012 property values are also being filed. No action was taken.

Receive Marketing and Business Relations committee report;
Mr. Calderon said there are no Board action items from this Committee. No action was taken.
Receive report from the Public Safety Committee.

Mr. Calderon reported that the Committee met last Friday and reviewed the proposed 2013
budget, as well as discussed the mobile security camera program. He asked Officer Becerra
to present the Security Patrol Report. Officer Becerra noted that patrol shifts have been
increased on Friday and Saturday evenings, and he said that there has been a significant
increase in the number of arrests as a result. A total of 105 arrests were made in both of the
prior two months. He said the patrol officers also have been busy making field visits to area
businesses at which brochures, decals and safety stickers are being distributed, as well as
distributing “report cards” on vehicles in parking lots to prevent motor vehicle break-ins.

Director Heugel inquired about crimes that occurred during the recent Montrose Crawl event.
Director Becerra commented that the event would have benefitted from additional security
patrols. Mr. Hawes then reported that footage from one of the District’s mobile surveillance
cameras was provided to the Houston Police Department for review in conjunction with a
recent homicide.

Mr. Calderon distributed a document titled, “Montrose Management District Profit and Loss
Budget vs. Actual Total Zone, December 2012” dated November 12, 2012, hereby attached
as Exhibit A. He said the FY 2013 budget will be presented to the Board for consideration at
its next meeting. No action was taken.

Receive report from the Mobility and Visual Improvements Committee
a) Approve resolution supporting the Transportation Enhancement application and

authorize the Executive Director to submit to TxDOT/City of Houston for funding of
the bridge lighting project.



Mr. Calderon reported on the status of the bridge lighting project, noting that the re-lighting
of the six bridges over Highway 59 has been identified as a priority project for the District.
He said the application to TxDOT includes an estimate of the projected costs and that an
engineering firm would be retained to develop specific engineering schematics if the project
is authorized. He explained that the maintenance and operations costs would be separate.
Following discussion, and upon a motion duly made by Director Llewellyn and being
seconded by Director Stinson, the Board voted unanimously to adopt a resolution supporting
the Transportation Enhancement application and to authorize the Executive Director to
submit it to TxDOT / City of Houston for funding of the bridge lighting project.

Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to
conduct a private consultation with attorney to discuss litigation, and matters related to
the same.

There was no Executive Session.

Reconvene in Open Session and authorize appropriate action by legal counsel related to
Item #10 on the agenda.

No action was taken.

Announcements.

There were no announcements.

Adjourn.

There being no further business to come before the Board, Chairman Wynn adjourned the

meeting at 12:45 p.m.
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List of Exhibits:

Exhibit A: “Montrose Management District Profit and Loss Budget vs. Actual Total Zone,
December 2012,” dated November 12, 2012
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