MINUTES OF THE MEETING
OF
MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

May 13, 2013

Determine quorum; call to order.

The Board of Directors of the Montrose Management District held a meeting on Monday,
May 13, 2013, at 12:00 p.m. Noon at 401 Branard Street, 2nd Floor, Room 106, Houston,
TX 77006, inside the boundaries of the District, and open to the public. Chairman Wynn
called the meeting to order at 12:05 p.m., and the roll was called of the duly appointed
members of the Board, to wit:

Position 1: Claude Wynn, Chairman Position 9: Kathy Hubbard, Treasurer
Position 2: Dana Thorpe Position 10: Michael Grover

Position 3: Randy Mitchmore, Vice Chairman Position 11: Bobby Heugel

Position 4: Cassie Stinson, Secretary Position 12: Brad Nagar, 4ss’t Sec’y
Position 5: Lane Llewellyn Position 13: Vacant

Position 6: Vacant Position 14: David Robinson

Position 7: Vacant Position 15: Randall Ellis

Position 8: Robert Jara

and all of the above were present with the exception of Director Ellis, Grover and Nagar,
thus constituting a quorum. Also present at the meeting were Bill Calderon, Susan Hill,
Josh Hawes, Gretchen Larson and Ray Lawrence, all of Hawes Hill Calderon, L.L.P.;
Clark Lord, Bracewell & Giuliani, L.L.P.; Patricia Hall, Equi-Tax, Inc.; and Darrell
Hawthorne, Municipal Accounts and Consulting, L.P. Others present were Dennis
Beedon and Marie Cortes-Matte, both District business ambassadors; Daphne
Scarbrough, Richmond Avenue Coalition; Eugene Nosal, Avondale Association; Kirk
Baxter, graphic designer; Chloe Sanders; Joseph Le, Harris County Constable’s Office
Precinct One; Kevin Strickland, Gratifi Kitchen & Bar; and Johnna Carlson, U.S.
Congressman Ted Poe’s Office.

Approve minutes of meeting held April 8, 2013.

Upon a motion duly made by Director Llewellyn and being seconded by Director
Robinson, the Board voted unanimously to approve the minutes of its meeting held on
April 8,2013.

Receive public comments.

There were no public comments.



Receive Presentation on Esplanade Memorial.

Mr. Baxter addressed the Board and explained the “Mary’s Memorial” concept and the
possibility of displaying the Memorial in an area esplanade. He then highlighted the
historical and social significance of Mary’s Lounge to the Montrose area. He said that
numerous organizations and associations have been supportive of the Memorial project
and that funding initiatives are being undertaken. Several Board members commented on
the project being of an iconic status to Montrose. Director Robinson noted that the
Neartown Association supports the venture. Director Hubbard noted that November is
Citizenship month in the City and that perhaps a ribbon-cutting of the Memorial could be
scheduled at that time. Chairman Wynn suggested that Mr. Baxter collaborate with the
District’s Visual Improvements Committee, which has responsibility for adopting
esplanades. No action was taken.

Receive District’s Monthly Assessment Collection Reports and Billing and
Assessment Summaries, Lawsuit and Arbitration Status Details, and Delinquent
Assessment Reports.

Ms. Hall presented the Report. She reported that the 2012 assessments are 98% collected
to date on both sides of the District. She said that there are no properties in the District
with uncertified property values. She noted that lists of the District’s Top Ten
Assessment Payers and the Ten Largest Delinquent Accounts are both included in the
Board agenda materials, as well as a report on delinquent collections activities. She
recommended that the Board consider approving a new credit card processing firm with a
lower per-transaction rate for accepting its assessments. No action was taken.

Receive Executive Director’s Report on District initiatives.

Mr. Calderon said that the full Executive Director’s Monthly Report is included in the
Board agenda materials. He reported on Committee activity during the past month, noting
that the Marketing and Business Relations Committee is in the process of solidifying its
plans and programs. In that regard, contract agreements with multiple, marketing services
providers will be presented to the Board for consideration today.

He reported that the District’s business ambassadors have completed a survey of
businesses located along Richmond Avenue with regard to their levels of support for
METRO rail and that the results have been delivered to U.S. Congressman Ted Poe’s
Office. He said that METRO also will receive a copy of the report. Mr. Calderon
indicated that discussions are underway with City of Houston Parks personnel with
regards to the “Adopt An Esplanade” program. He said that an estimated maintenance
cost for the adopted esplanades also is being developed.

He reported that the Houston-Galveston Area Council (HGAC) has indicated that its
current priorities are bicycle/pedestrian-related projects, rather than a bridge-lighting
project such as the one for which the District recently submitted its grant application.



He said that the possibility of reconsideration of the District’s application at the local
level is being discussed with the HGAC staff and City personnel. HGAC will
subsequently make recommendations to TxDOT, with grant approvals expected by the
end of July, 2013. Director Mitchmore joined the meeting in progress at 12:29 p.m. Mr.
Calderon added that grants are not the only financing option available within the TxDOT
system for the bridge-lighting project. Director Stinson recommended that all of the
community partners who formally supported the bridge-lighting proposal with letters,
including Rice University, Texas Medical Center, the Mayor’s Office and others, should
be notified. No action was taken.

Receive report and recommendations from the Marketing and Business Relations
committee:

a. Approval of Services Agreements with District Vendors for graphic
design, photography, website, videography and writing services. (This
item is carried forward from April 8 meeting).

Mr. Calderon said that services agreements for each of the recommended marketing
suppliers are being submitted for Board consideration today. He said that funding for all
of the work to be performed is included in the FY 2013 budget. Ms. Larson noted that
highlights of the Committee’s activities are included in the Board agenda materials.
Chairman Wynn said that the District’s multi-faceted marketing approach is working well
and is proving beneficial. Upon a motion duly made by Director Hubbard and being
seconded by Director Mitchmore, the Board voted unanimously to approve Services
Agreements with District vendors for graphic design, photography, website, videography
and writing services.

Receive and consider Montrose Management District's monthly financial report and
pay invoices.

Mr. Hawthorne reviewed the financial statements included in the Board agenda materials.
He also distributed a document titled, “Montrose Management District Quarterly
Investment Inventory Report,” dated March 31, 2013, hereby attached as Exhibit A. Mr.
Calderon noted that the invoices being presented for payment were reviewed by the
Finance Committee. Upon a motion duly made by Director Llewellyn and being
seconded by Director Heugel, the Board voted unanimously to approve the Montrose
Management District’s monthly financial report and pay invoices.

Convene in Executive Session pursuant to Section 551.071, Texas Government
Code, to conduct a private consultation with attorney to discuss litigation, and

matters related to the same.

The Board did not convene in Executive Session.



Reconvene in Open Session and authorize appropriate action by legal counsel
related to Item #12 on the agenda.

No action was taken.

Announcements.

There were no announcements. Guests attending the meeting introduced themselves. No
action was taken.

Adjourn.

There being no further business to come before the Board, Chairman Wynn adjourned the

meeting at 12:50 p.m.

Secretary, Board of Directors
Montrose Management District
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Exhibit A: “Montrose Management District Quarterly Investment Inventory Report,”
dated March 31, 2013
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