MONTROSE
MANAGEMENT DISTRICT

Agenda and Agenda Materials
Meeting of the Board of Directors

November 10, 2014
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MONTROSE MANAGEMENT DISTRICT
OTICE OF MEETING

THE BOARD OF DIRECTORS OF THE MONTROSE MANAGEMENT DISTRICT
AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that a meeting of the Board of Directors of the Montrose Management
District will be held at 12:00 pm on Monday, November 10, 2014, at 401 Branard Street, 2nd
Floor, Room 106, Houston, Texas 77006, inside the boundaries of the District, open to the
public, to consider, discuss and adopt such orders, resolutions or motions, and take other direct
or indirect actions as may be necessary, convenient, or desirable with respect to the following
matters:

AGENDA

Determine quorum; call to order.
Approve minutes of meeting held October 13, 2014
Accept Oaths of Office, Sworn Statements, and Bonds from Newly Appointed Board Members.
Receive public comments.
Receive District's monthly Assessment Collection Reports and Billing and Assessment
Sumimaries, Lawsuit and Arbitration Status Details, and Delinquent Assessment Reports.
Receive and consider District's monthly financial report, including; pay invoices.
Receive Executive Director’s Monthly Report on District initiatives.

a.) Consider fee increase for hourly rate paid to Municipal Accounts for bookkeeping

services;

b.) Consider approval of an agreement with Chris Labod for web maintenance services.

c.) Renew agreement with Houston Arts Alliance.
Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to conduct
a private consultation with attorney to discuss litigation, and matters related to the same.
Reconvene in Open Session and authorize appropriate action by legal counsel related to Item 8
on the agenda.

10. Announcements.
11. Adjourn.
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are
requested to contact the District's Executive Director at (713} 5952200 at least three business days prior to the

meeting so that the appropriate arrangements can be made.
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MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
2! Approve minutes of meeting held October 13, 2014.

MONTROSE MANAGEMENT DISTRICT
¢/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 772272167
713-595-1200 or FAX 713-595-1287



MINUTES OF THE MEETING OF THE
MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

October 13, 2014

PRIOR TO A QUORUM -~ RECEIVE PUBLIC COMMENTS.

Ms. Artista Elisabet introduced herself. She extended an invitation and details on her fundraiser *1
Cast 2 Empower” Breast Cancer Awareness to be held on November 14, 2014, at Bisong Art Gallery. All
proceeds will go to MD Anderson Cancer Center.

DETERMINE QUORUM; CALL TO ORDER.

The Board of Directors of the Montrose Management District held a regular meeting open to the
public, on Monday, October 13, 2014, at 12:00 p.m.at 401 Branard Street, 2nd Floor, Room 108, Houston,
Texas 770086, inside the boundaries of the District, and the roll was called of the duly appointed members
of the Board, to-wit:

Position 1 - Claude Wynn, Chairman Position @ - Kathy Hubbard, Treasurer
Position 2 - Dana Thorpe Position 10 - Michael Grover

Position 3 - Randy Mitchmore, Vice Chairman Position 11-  vacant

Position 4 - Cassie Stinson, Secrefary Position 12 -  Brad Nagar, Asst Secretary
Position 5 - Lane Llewellyn Position 13-  Dan B. Leverett

Position 6 - Robert Jara Position 14-  vacant

Position 7 - Ryan Haley Position 16 -  Randall Eliis

Position 8 - Stephen L. Madden

and all were present, with the exception of Directors Wynn, Thorpe, Hubbard, Nagar, Leverett and Elfis,
thus constituting a quorum. Also present were Bill Calderon, Susan Hill, Linda Clayton and Marie Cortes,
all with Hawes Hill Calderon, LLP; Clark Lord, Bracewell & Giuliani: Felecia Alexander, Municipal Accounts
& Consulting; and Ray Lawrence, Lawrence & Associates. Others attending the meeting were Officer Victor
Beserra, HPD; Dennis Beedon, Montrose Business Ambassador: Eugene Nosad, Avondale Association;
Daphne Scarbrough, Richmond Avenue Coalition; Artista Elisabet and Tawny Tidwell. Vice-Chairman
Mitchmore called the meeting to order at 12:06 p.m.

APPROVE MINUTES OF MEETING HEL.D SEPTEMBER 8, 2014.

Upon a motion duly made by Director Llewellyn, and being seconded by Director Grover, the Board
voted unanimously to approve the Minutes of the September 8, 2014, Board meeting, as presented.

ACCEPT OATHS OF OFFICE, SWORN STATEMENTS AND BONDS FROM NEWLY APPOINTED
BOARD MEMBERS.

No newly appointed Board members were present. No action from the Board was required.
RECEIVE AND CONSIDER DISTRICT’'S MONTHLY FINANCIAL REPORT, INCLUDING PAY INVOICES.

Ms. Alexander presented the Monthly Financial Report and went over invoices, included in the
Board agenda materials. Mr. Calderon reported the Finance Committee had reviewed the invoices and
were recommending approval of payment of invoices. Upon a motion duly made by Director Llewellyn, and
being seconded by Director Haley, the Board voted unanimously to accept the Monthly Financial Report,
and approved payment of invoices.



RECEIVE EXECUTIVE DIRECTOR’S MONTHLY REPORT ON DISTRICT INITIATIVES.

Mr. Calderon provided an update on Commitiee meetings. He reported the business mixer at
Siphon had approximately 40 participants. Business Ambassador Beedon reported the Pride Parade was
being moved downtown this year. Business Ambassador Cortes reported of a new restaurant opening.
She reported she continues to receive positive feedback on the writers for the website. Mr. Calderon
reported he had not received a date when the Special Parking Application was going before the Planning
Commission and anticipates it to be sometime in November. Officer Beserra presented the Patro! Summary
Report for the month and answered questions.

a. Consider supplemental work authorization related to the Livable Centers Grant application
with WPM in an amount not to exceed $10,000.

Mr. Galderon provided a handout regarding Livable Centers Caill for Studies for Montrose Management
District, a copy is attached as Exhibit A. There was general discussion regarding whether it was necessary
to have Walter P. Moore assist with the application and provide a study of the District. Pros and cons were
discussed as to the necessity of a study to submit for a grant. After discussion there was no motion to
authorize Walter P. Moore to provide work related to the Livable Centers Grant application and this item
was tabled.

b. Consider approval of an agreement with Muze Development Partners, LLC for web
maintenance services.

Mr. Calderon reported after submitting the contract to Mr. Meza at Muze Development Partners to
provide web maintenance, Mr. Meza would not enter into the contract. Mr. Calderon reported he had other
companies interested in providing the website maintenance services and would bring a new contract to the
Board for approval at the next meeting. No action from the Board was required.

RECEIVE DISTRICT'S MONTHLY ASSESSMENT COLLECTION REPORTS AND BILLING AND
ASSESSMENT SUMMARIES, LAWSUIT AND ARBITRATION STATUS DETAILS, AND DELINQUENT
ASSESSMENT REPORTS.

Ms. Hall presented the Monthly Assessment Collection Report, included in the Board agenda
materials. She reported 98% coliected in the East zone with no uncertified properties for 2013. She
reported 97% collected in the West zone with no uncertified properties for 2013. She reporied the
supplemental assessment hearing was scheduled for October 27, 2014, at 9:30 a.m. Director Liewellyn
volunteered to be the Hearing Examiner for the hearing. No action from the Board was required.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS GOVERNMENT
CODE, TO CONDUCT A PRIVATE CONSULTATION WITH ATTORNEY TO DISCUSS LITIGATION,
AND MATTERS RELATED TO THE SAME.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION BY LEGAL COUNSEL
RELATED TO ITEM 8 ON THE AGENDA.

An executive session was not called.
ANNOUNCEMENTS.

it was announced a Recycle Event was scheduled for October 25, 2014, from 10:00 a.m. to 2:00
p.m. at the H.E.B. on W. Alabama.

ADJOURN.

There being no further business to come before the Board, Vice-Chairman Mitchmore adjourned
the meeting at 1:.02 p.m.
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List of Exhibits:
A. 2014 Livable Centers Call for Studies — Montrose District



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
5. Receive the Montrose Management District's monthly Assessment Collection Report and

Billing and Assessment Summary, Lawsuit and Arbitration Status Summary, and
Delinquent Assessment Report.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



MONTROSE DISTRICT EAST ZONE
ASSESSMENT COLLECTION REPORT

October 20114

BILLING AND COLLECTION SUMMARY

FISCAL YEAR
01/01114 - 1213114
YEAR RATE TOTAL LEVY COLLECTIONS R‘EEEIWB'_EE“ % COLLECTED
2013 0.12500 $498,216.52 $490,668.95 $7,547.57 98%
2012 0.12500 | $429,859.76 $428 437.54 $1.422.22 100%
2011 0.12500 | $410,039.70 $409 661.46 $378.24 994,
2010 0.12500 | 340222157 $402,184.07 $37.50 99%
2009 0.12500 | 3419,939.17 $419 901.67 $37.50 99%
2008 0.12500 | $396,675.13 $396,650.13 $25.00 99%
2007 0.12500 | $309,868.58 $308,849.83 $18.75 958%
Cugrent Month Activity
Revenue: Currant Month Yoar to Date
2013 Assessment Collected 1,622 47 441,799.43
2012 Assessment Collected -208.35 3,211.48
2011 Assessment Collected 0.00 -607.19
2010 Assessment Collected 0.00 313,75
2008 Assessment Collected 0.00 0.00
2008 Assessment Collected 0.00 0.00
2007 Assessment Collected 0.00 0.00
Penalty & Interest 936.98 9,441.09
Overpayments ) 0.00 20,684.78
CAD Lawsuits 1,911.87 14,207.20
CAD Corrections 000 1,311.50
Collection Fees 912,59 5,066.61
Court Fees 0.00 0.00
Total Revenue 5,475, 428,
Overpayments Presented for Refund 39.35 34,330.38
Overpayments Applied fo Assessment 0.00 0.00
ASSESSED VALUE FOR 2013: 402,246,052 Uncertified: 0
ASSESSED VALUE FOR 2012: 344,196,862 Uncertified: 0
ASSESSED VALUE FOR 2011 328,053,447 Uncertified: 0
ASSESSED VALUE FOR 2010:; 321,799,663 Uncertified: -0
ASSESSED VALUE FOR 2009: 336,117,938 Uncertified: 0
ASSESSED VALUE FOR 2008: 317,339,817 Uncertified; 0
ASSESSED VALUE FOR 2007: 322,144,526 Uncertified: 0
Assessment Collection Account: Compass Bank, Account No. 2530962019
ASSESSMENT PLAN PRQJECTIONS
MAX  [PROJECTED LEVY] COLLECTIONS ] TIVE T0YEAR
YEAR RATE 0 @ 95% COLLECTIONS | AVERAGE @ 10%
2007 0,12500 337,500 320,625 309,849.83
2008 0.12500 344 250 327,038 306,650.13
2008 0.12500 351,735 333,078 419 801 67
2070 0.12500 358,158 340,250 402 184.G67
2011 0.12500 365,321 347,065 4089 661.48
2012 0.12500 372,621 353,998 428 437.54
2013 0.12500 360,080 361,078 $400,888.95
2014 0.12500 357,681 368,297 )
2075 Q,12500 385 435 375,663
2016 U.12500 403,344 S83, 177
3,040,531 3,970,704 33'9,'553'

The Projected Levy is based an the rate remaining at 0.12600

Prepared by Equi-Tax inc.
Gollector for the District
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MONTROSE DISTRICT WEST ZONE
ASSESSMENT COLLECTION REPORT

October 2014 ‘
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
01/01/14 - 12/13114
YEAR RATE TOTAL LEVY COLLECTIONS RECEIVABLE % COLLECTED
2013 0.72500 | $1,146,840.53 - $1,119,084.86 527 85567 98%
2012 0.12500 | $972,674.33 $966,251.09 $6.4203.24 a9%
2011 0.72500 | $884,073.47 $880,677.59 $3,395.88 89%
2010 0.72500 | $868,124.80 $866,35160 $1,733.11 99%
Current Month Activity
Reavenue: Current Month Year to Date
2013 Assessment Collected 3,282.77 1,054,409.67
2012 Assessment Collected 963.74 -1,795.43
2011 Assessment Collected 2.84 541.73
2010 Assessment Collected 0.00 316.46
Penalty & Interest 1,031.48 10,853.28
Overpaymenis .0.00 19,448.14
CAD Lawsuits 20043 19,271.90
CAD Corrections 0.00 0.00
Collection Fees 1,098.26 5,126.61
Court Fees 0.00 0.00
Total Revenue 5,589.52 1,408,272.36
Overpayments Presented for Refund 188.35 38,616.49
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2013: 917,651,413 Unicertified: 0
ASSESSED VALUE FOR 2012: 778,844,119 Uncertified: 0
ASSESSED VALUE FOR 2011: 707,258,348 Uncertified: 0
ASSESSED VALUE FOR 2010; 694,497 461 Uncertified: 0
Assessment Collection Account: Compass Bank, Account No. 2530962086
ASSESSMENT PLAN PROJECTIONS
MAX [PROJECTED LEVY] COLLECTIONS CUNMULATIVE 10 YEAR
YEAR RATE 2% @ 95% COLLECTIONS | AVERAGE @ 10%
2010 0.12500 868,125 B24,719 $866,307169
2071 0.12500 885,487 841213 $880,677.55
2012 0.12500 903,197 858,037 $866,251.09
2013 0.12500 821,261 875,198 $7.119,084.86
2014 0.12500 039,686 892,702
2015 0,12500 858,480 - 910,550 =
2010 (.12500 077 850 028,707
403, 8,131,791 645,389

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc.
Collector for the District
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PERDUE, BRANDON, FIELDER, COLLINS & MOTT L.L.P.
DELINQUENT ASSESSMENT SUMMARY REPORT
MONTROSE DISTRICT
November 10, 2014

Amounts shown are 2013 base assessment unless indicated. Account numbers and addresses for
Montrose District-West Zone are noted in ifalics.

Suit pending:

Valerie & John McElroy 11-13 assessments $3,121.50, 1223 Waugh Dr.-0591730000003
Level Headed Chow LLC 10-13 assessments $2,713.95, 3414 Graustark St.-0261980000005
Heirs of Maude Eisemann 10-13 assessments $2,004.75, 1116 W. Gray St.-0101670000030
Gamru Properties Ltd. 12-13 assessments $1,460.69, 506 Sul Ross St.-0082700000005

KFC National Management (assessment roll lists Donvein Cao & Nancy Nguyen) 07-10
assessments $118.75, Block 1, Tracts 15 A & 16 A (north 10 ft. Lots 15 & 16) on Taft St.-
0560410000001

Paid in full:

Thomas & Veronica Hagerty 12-13 assessments $1,670.94, 3611 Montrose Blvd.-0261560000016
Linh Nguyen 11-13 assessments $1,385.55, 1425 W. Gray St.-1245580010001

Bercon Ltd. $1,303.21, 1211 Rosine St., 1817 Morse St.-0641410020006, 0520580330001

Jamil Musa (was Cosa Bella Ltd.) 12-13 assessments $1,208.79, 1009 Missouri St.-0180340000009
Tsai & Tsai Inc. 12-13 assessments $1,115.77, 3311 S. Shepherd Dr.-0561230000030

David E. & Lara Landmesser $509.41, 1217 Welch St.-0370850000056

If you have any questions, please feel free to contact me.
ol od.

Carl O. Sandin

PerdueBrandonFielderCollins&Mott LLp .%o

ATTORNEYS AT LAW

Email: csandin@pbfcm.com
Office: 713-802-6965 (Direct Line)
Mobile: 713-824-1290

Fax: 713-862-1429

Page 1 of 1



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Monirose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
6. Receive and consider the District's monthly financial report including payment of
invoices.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



MUNICIPAL ACGOUNTS
& CONSULTING; L.F.

Montrose Management District

Bookkeepet's Repott

November 10, 2014

1300 Post Oak Blvd. » Suite 1600 « Houston, Texas 77056 * Phone: 713.623.4539 = Fax 712.629.6859



Montrose Management District

Cash Flow Report - Checking Account
As of November 10, 2014

Num Name Memo Amount Balance
BALANCE AS OF 10/14/2014 $9,863.00
Receipts

Wire Transfer 15,000.00
Refand: Caneellation of Website Services 3,690.00
Interest 17.20
Wite Tragsfer 100,000.00
Total Receipts 118,707.20
Disborsements
4383 Francisco G Corogado VOID: Secusity Expense 0.00
4426 Bankcard Center Credit Card Expenses (569.00)
4428 Verzon Wireless Cell Phone Expense {80.08)
4429 Greater Hast End Management District Graffiti Abatemeat Sexvices (5,120.00)
4430 La Colombe d'or Restaurant and Hotel, Inc Angual Luncheon (2,500.00)
4431 Frandsco R Gomez Security Bxpense (198.53)
4432 Aszon M Day Security Expense (2,651.42)
4433 Adalberto R Ramos Security Expense {1,72852)
4434 Baian M Alms Secudty Expense (397.19)
4435 Chad ] Wall Security Expense (621.08)
4436 Fragcisco R Gomez Secudty Expense {198.56)
4437 John E Obenhaus Security Expense (t,462.83)
4438 Joseph C Mabasa Secusty Hxpease (3,722.71)
4439 Jurn Arroyo Security Expense {2,243.06)
4440 Lee T Jaquarya Secusity Expense (2,061.63)
4441 Leon Faureano. Secudity Expense (1,744.82)
4442 Natalie Flores Security Expense {195.56)
4443 Ricardo Gonzales Security Expense (443.53)
4444 Richard J Bass Secudiy Hxpense (778.21)
4445 Sean M Blevins Security Expense - (595.65)
4446 Todd L Thibodeaux Security Bxpense (1,309.87)
4447 Victor Beserma. Security Expense (4,994.75)
4449 Dennis L. Mudland Assessment Refuad {30.00)
4450 MB Development Co & SPP Assessment Refund {188.35)
4451 Siavosh & Laura Ravard Assessment Refind (9.35)
4452 5020 Javestmenis Ltd Office Lease Expense {1,210.09)
4453 ALLY Vehicle Lease (938.00)
4454 Amber Ambrose Editodal Expense 975.00)
4455 BIO Landscape & Maintenance, Inc. Landscape Mamtenance (4,394.32)
4456 Blank Rome LLP Legal Fees (493.07}
4457 Bracewell & Giuliani LLP Legal Fees - General Counsel (2,292.75)
4458 Charles Nicholas Promotional Products Promotional Expenses {1,125.00)
4459 Cheis Labed Website Maintenace (350.00)
4460 Cracked Fox Graphic Design & Marketing Secvices (2,500.00)
4461 Dennis C. Beedon Business Ambassador Program Services (2,645.35)
4452 e-Vision. 1 Productions, LLC MMD Video Archive (2500.00)
4463 Equi-Taz, Inc. Tax Services {1,393.12)
4464 Greater East Bnd Management Distdct Graffiti Abatemeat Sexrvices {5,760.00)
4455 Hawes Hill Calderon, LLP Consulting & Admin Fee (19,617.52)
4466 Houston Busivess Jorrnal Legal Notices (1.936.00)
4467 Kudelz & Weinheimer District Identity Marker {440.18)
4468 Magoo's Print Shop Marketing Expenses (195.00)
4469 Mitchell J. Shields Editorial Expense (2,000.00)



Montrose Management District

Cash Flow Report - Checking Account
As of November 10, 2014

Num Name Memo Amount Balance

Disbursemenis

4470 Musicipal Accounts & Consulting, LP. Bookkeeping Fees (201642}

4471 SentriForce Mobile Camera Program (3,100.00)

4472 SMC Lopistics Street Lights (1,050.00)

4473 Tawny Tidwell Social Media Consulting Secvices {3,669.99)

4474 Twisted Mister Promotions HEB Recycle Event {225.00)

4475 United Graphics Posteards (158.00)

4476 Walter P. Mooze West Montrose Mobility Study (2167.50)

4477 Bankeard Center Credir Card Expenses 0.00

4478 Comcast Office Expense 0.00

4479 Lawrence & Assodiates Economic Development {1,000.00)

4480 Harris Connty Treasurer Lepal Fees (5,069.45)

Wire Texas Workforce Commission Quarterly SUTA Taxes {361.35)

Wire United States Treasury Monthly Payroll Taxes {9,760.62)

Total Disburseients (113,188.27)

BALANCE AS OF 11/10/2014

TRADITION BANK - #XXXX9069

§15,381.93



Montrose Management District

Account Balances
As of November 10, 2014

Financial Institution Issue Maturity Interest Account
{Acct Number) Date Date Rate Balance Notes
Fund: Operating
Certificates of Deposit .
ICON BANK (XXXHT732) 05/12/2014 11/08/2014 0.32% 50,000.00 Fast Zone
GREEN BANK (XXXX0169) 06/10/2014  12/08/2014 0.30 % 50,000.00 East Zone
GREEN BANK (XZXXX0143) 07/10/2014  01/06/2015 030 % 50,000.00 East Zoge
GREEN BANK (XXXX0311) 08/07/2014  02/03/20315 0.30% 50,000.00 East Zone
GREEN BANK (XXXX0210) 09/16/2014  03/16/2015 0.30% 50,000.00 West Zone
POST OAX BANK (EXXX0889) 10/07/2014  04/05/2015 0.30 % 50,00000 Fast Zone
POST OAK BANK (XXXX0897) 10/07/2014  04/05/2015 030 % 50,000.00 West Zone
ICON BANK (XXX%1435) 11/01/2014  04/30/2015 0.24 % 50,000.00 West Zoae
Moxey Market Funds
COMPASS BANK-PREMIER. (XXXX2019) 03/20/2012 0.15 % 264,388.45 (Hast Zone) Tax
COMPASS BANK-PREMIER (XXX 2086) 03/20/2012 0.15% 398,774.15 (West Zone) Tax
Checking Accouni(s)
TRADITION BANK (XXXX2069) 025 % 15,381.93 Checking Account
"Totals for Operating Fund: $1,078,544.53
Grand total for Montrose Management District: $1,078,544.53



Montrose Management District
Summary of Pledged Securities
As of November 10, 2014

Finandial Institntion: COMPASS BANK-PREMIER

Total CDs, MM: $663,162.60 Coliateral Security Required: Yes
Less FDIC coverage: $250,000.00 Collateral Secutity Agreement On File: Yes
Total pledged securities: $1,148.852.47 Investment Policy Received: Yes
Ratio of pledged securities to investments: 278.06 %
Finandial Instimution: GREEN BANK
Total CDs, MM: $200,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledged secarities: $0.00 Investment Policy Received: Yes
Ratio of pledged securdties 1o investments: N/A
Financi Insttution: FCON BANK
Total CDs, MM: $100,000.00 Collatersl Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agteement On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A.
Financial Instiation: POST OAK BANK
Total CDs, MM: $100,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Secusity Agreement On File: No
Totat pledged secodties: $0.00 Investment Policy Received: Yes
Ratio of pledged securties to investments: N/A
Finandal Institution: TRADITION BANK (Depository Bank)
Total CDs, MM, and Cheddng Acconats: $15,381.93 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: Yes
Total pledged securties: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
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L4 COLOMBE D’OR HOTEL & RESTAURANT
3410 MONTROSE BOULEVARD
HOUSTON, TEXAS 71008
PHONE (713) 524-7999 FAX (713) 524-8923

vwww. laeolambedor. com
Hadresday, August 28, 7014

Bitf Catderon
Montrosa Sfanagenrent District

Bear Mr. Calderon,

Thank you for your interest in La Calombe 4*0Or Hotel and Restaurant, e are defighted fo asvist in
hosting yorr second antial lorcbeon this coming N ber. The followi; will he made
HHce we receive a deposit,

Fecnesduy, November 19, 2014
21:3040 Guest Arrival
Salpn
Based on M) Guents

PRICING FEES:

Menu: Exact foud and beverage pricing will be mode pvpitabie snce the finel mermu seleetions are
ditermined. A1 food is subjvct o a prevailing service charge of 2% ad tiare sedes wax of 3.259%.
Aleofiol is subfect ondy ta 22% service charge. Due to fluctuation in food casts, we will not be oble to
guaraniee the menu price unkil sixty days prior to your function. fn order to enstre o sieeesgfad event, we
<isk fliaf yotr mena selection and areungements be complered at Jeast thivty doays prior 1o event,

Rental Feer There is arental fee of 3% for aif evers. This fee will be webved if the estimated papment
&5 mode by cash ar cheek. Al daptime evonts aee based an a 4 howr maximn, end off evening events
are based an a 5 honr maximm, Addisional time required will be billed af $150.00 per hour,

ChefiCorver: Should yon decide 1o enjoy vir specially station, we will glodiy provide onz
i ry chaflcarver, Amp oddi § will B eharged at o rate of S75.00 per cheficarver,

Security: Secarity iy required in Le Grimd Sufon de i Comftesse and may be required for events in the
mansion. fa Colombe @'Or reserves the Hght to require tecurity at any event. Each HPD officer 8
§33.00 per howr, There ix @ four hover wintmsion. Two officers per 100 guests are reguired when there
are elcehalic beverages or groups of underage guests. La Colombe d'Or is nat liable for oy last or
stolen gifis o Hems Toft behind ot the completion of the scheduled event,

GUARANTEE:

It is necessary thet the Catering Departwent be natified of the exact number of guesis attgnding an event
by noon five working days peior. This rumber is eonsidered a guarantee. As olf purchaser mnd staffing
ary based on this swsber. ¥ is not subject tw reduction, but can be increased with spproval. You wilf be
held accormtable for your fin} gugrantec that s given [0 the Catering Departient,

PARKING:
Event viddet parking will be 58.08 per car.
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z”“" PAID
Check ¢ 1—{‘{23

LA COLOMBE D'OR HOTEL & RESTAURANT
3410 MONTROSE BOULEVARD
HOUSTON, TEXAS 77006
PHONE (713) 524-7999 FAX(713) 524-8023

wiww lacolombedor. com

CREDIT UARD INFORMATION

Lard Type:
Name on Card:
Lard Number:

La Colaphe d'Cr requiren @ oredit card on file for ol furctions, even if the function b pabd for by cash
ar check. In the event ihat peyment iz nof rendered af the end of my function, s signed agreement witl
pravide full permission for La Colombe 'Or Hotel urd Restaurant (o charge the ahgve referenced
ascent for off charges wlese prioe srrongements have been made with the owner,



B f| 1TOMTROSE

Officer Payroll Report

DSTMCT

Oct-14
(58T Altma, Brlzn 1050 Sa3.0 $230.00 $6.00 5430.00
Oct-14 Arraya, han &1:00 543.00 SLEEG0 sto0 $2.646.00
ST Bass, Rkhard 2000 54300 $650.00 so.00 $560.00
Ocr1d Beserma, Vetor 5700 $1309 5245000 $3,300:00 $5,55100
Cer-14 Blevirs, Stan 1500 $43.00 SEA5.00 sa.00 $545.00
Cetad Day, Arron 00 4100 £3.35400 0,08 $3,35000
Oct-13 Pares, Natalie 508 a3 Sa8.00 5002 su5.00
Oerd Gomer, frandsem 510 $43.00 $215.00 S0 5215.00
Oct-14 Gonztes, Ricinda 2 $43.00 $51500 son $516.00
Oct-14 laquary, Lee a0 $43.00 52,563.00 $0.09 5253000
et 3urra, Legn 4350 56300 $2,50060 s0.00 52,107.00
ootk Mabass, Jaseph 11500 54300 $ES1500 .50 5428500
Qet-§5 Ghanbavs, Jokn 20 31300 1E0G00 000 $1,506.00
bea ] Ramos, Adulberto 3200 $a500 $2.15000 $0.00 52,5800
o8 Thibodeau, Tadd 500 $43.00 $L505.00 50.00 $1,508.06
Qetit Wall, Chad 1700 Se).a0 FTILG 0.0 STILOG
Poriad Tosl 16, RTATEOC $3,500.00 $30,675.00
Grand Total & $27,176.00 §3,500.00 | $30.676.00

FAID
Check §_UY32 — 4447
Carurtay, Noverniet 1, 2014 Frgerell

Equi-Tax Inc,
Ad Valorem Tax Assessors / Collectors

www.cqetlaninc.com

17111 Rolling Cresk Drive, Suite 200, Elousion, Texas 77590
P. 0. Bot 73503, Hoaston, Texss
Custowser Service 2BLA4TME  fax 283, “UJBM

DATE: 10/07/20%14 LEGAL DESCRIPTICR
HURLAND DENNIS L L8 S 6 7 & 8 BLK 17
115 HYDE PARX BLVD FATRAROUNDS EXTH
HOUSTON TX T7006-3204

115 HYDE FARK BLVD
MORTROSE MD HA3T

ACCOUNY m:rm;an- 92/014/029!000/0005
TAX YRAR:
REF No.:

DRTE PROCESSED: 14/07/2014
RECEIPT NUMBER: 32130054
oaasvs: DEPOSIT BATCH Nu.: RF141007
HOTICE OF CHANGE TH TAX LINBIEITY

We have been notified by the Appraisal plstrict of a change in the
appraisal of your preperty thab has xecwlted in & change in your
tax liability for the 2013 tax veaxr.

The explanation of the change {s:

i ] Decrease in Appraised Value { 1 Account Prorated
{ 1 Exemption(s) Addad { |” Account Deleted

i 1 Aomentead Rendit Penzlty K

] ovenes SR ORI A o
[ ] Digabled Person

f } pisabled Veteran

This action has resulted in a decrease in the amount af tax you owe.
Accordingly, we are issuing you a refund ism the amount of $30.00.

Hote: Questions regarding changes in value ghowld be directed to the
Appraisal Digtrict.

If you need wmore information, call Customer Service at 281.444.3946.
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Equi-Tax Inc. '

Ad Valorem Tax Assessors / Collectors

Wi paeTine com 17111 Ralling Creck Drive, Suics 208, Haurton, Texay 72050
P. 0. Box T, Fosion, Texan 77273

Customer Servicn 25144603346 fax 231.860.8304

DATE: 09/22/2014 LECGAL DESCRIPTION
HB DEVELOPMENT CO & SPP

4545 BISSONNET ST SWE 100
BELLAIRE T F7481-3000

TRS 1B ZA 34 5A 6 7 4 8 BLK B
ALBEMARLE PLACE

3615 & SHEPUERD DR
MONTROSE ND WEST

ACCQUWT N'BMBER' 94/054/058/000[0003
TAX YEAR:
REF No.:

DATE PROCBSSED: 08/22/2014
RECEIPYT NUMBER: 94130531
DEFGEIT BATCH ¥o.: RE140922

ROTICE OF CHRNGE IN TAX LIABILYITY

0355522

We have boon neotlfied by the Avpraisal District of a change in the
appraleal of your propstty that has resulted in & change in your
tax liability for the 2013 tax year.

The explanation of the change is:

[ } Decrease in Appraised value { 1 A¢count Prorated
[ | Exemption{a) Added { I Account deloted

{ ] Homentead Rendit Penpal 1w
[ ] over 65 Othex: gﬁ] z

{ 1 Dipabled Person

[ ] Disabled Veteran

Thig action has resulted in a decrease in the amount of tax you owa.
Agcordingly, we are issulng you a refund in the amocunt of SEDB.35.

Hote: Questions ragarding changes iz wvalue should be directed to the
Appraiaal District.

1f you neetd mers information, call Customer Service at 281.444.3946,




Equi-Tax Inc.

Ad Valorem Tax Assersors f Colleciors

wmw.gquhazios oo 17111 Rolfing Creck Difvs, Suiie 200, Bovsinn, Tesm 77090
P. 0, Box 73109, Hongtow, Tewas 77273
| AH0B830%

Cusiomer Servioe 28EHAIME  fex 261

PATE: 10/07/2014 LRGAL DESéRImDH

LT 13 BIK B
AVORDALE

RD
TX 77006-313222
232G VESTHEINER RD

MONTROGE MO BRST

DATR PROCESRED: 10/07/2014
RECHIPT MUMBER: 93130021
DEFOBLT BATCH No.: RPI41L40T

ACCOUNT WOMBER: $2/004/3133/000/5013
TRE YEAR: 2012
R2F No.: QBASTE2

NOTICE OF CHAWIE TR TAX LIABILITY
Wa have been notified by the Appraipal District of a changn in the

appratsal of your property that has rescitad in a changa in your
tax liability for the 2013 tox year,

The explanation o{ the change is:

] Rccount Prorated

[ 1 Decreass i.n Appralsed Valun
ed 1 Account Deleted

[ 1 Excmption(s) Adds

Dissbied Ferson
[ 1 Dissbied Vetcran

This acticn has xesulted in & decresee in the asouot of tax you owe,
Accordingly, we are lasuing you & refund in the anount of $9.15,

Note: Questicno regarding changes ip value shemld he directed to the
Appraisal Diptrict.

If you necd mora information, call Quatomer Sexvice at 201.444.3946,

[ ot

[

[
1 Homeptead { ] Rendix: Penalbty Waive
1 Over &% (% Other: !
1

Accoun Number, B1R2029861F
Q II STATEMERT YOTAL: 469,00
TOFAL AMDUNT PAID; i

PO BOX 35090

BLOOMINGTON M 55438-0902
PAYMENT PROCESEING CENTER
PO BOX TE234

THE MONTROSE MANAGEREN PHOENIK AZ B50G2-8204

PO BOX 22167
HOUSTOM TX y7a27

ERUCTRE ST ITUE U T T T
04 07 431 S202 94e)7 2 DOOYLION 7 7w

e

[2 ot thsp;ni
" Questions? Visit allyauto.com or call £83-925.2559 {ALEY)

addran e,

Account Number, 81320298617 Payments Remaining 27

Kakefbdadsl, 14 JEEP GRAND CHERQK Behedules End Date: Q112717
ViIN: CARJEAGIECIHEZID
Account Summary
R E,.Pan_'nuo Paymnt Olhurunpa:dAmoun
Lene et - ate Change:

Fa0w00 ' Extension Fm:

e g By bttty oo fud oyl bbby

T |

VIPLD K TEEA NERTE

ally

Additionat Paymett Opbans:

Sutcmatin Brsranis « ASows poc paymet §) be. o Phiszrviat
Ondicn Pramanty - Rgstes for Ay Cakom S eracss A ayiudtcom, 04 Tn 12l M

Dtber Paymend Fptiona + Fa haar svalabie opfiors adl B36.535-2 500 A Birg party sorios peonished fae may appy.

important Account Messages

Haye ynu dwmsnneed cur brand newlmy Am Mablie Pay app yat‘!!r rnl. ymru musmg'm-r: on tha: -
ehance to'make your vehicle paymen| on the go = mmu. wheseves.
Loligk Gn Ally Auto Mobiia Pey te foafn mare; .

' \‘our best ownesship expotiches boging here.
Your Jesp® Brand vehitia has axiting features and exciing Rexibinity. S0 does Mopar® Ovwaier
Connect. It offers fast, easy accass to vehicle intormation, qulekAip videes, oftes and mars — ali at e
ezt fo you. Reglistor todoy ot moparowneresnnect.cam.

fato and ST s

By B W tana

Statement

5020 Invesments Tid

5620 Montrose Blvd,, 9th Fioor
Houston, T2 77006

Too
[rm— Py
P.0.Box 22167
Hoeton, Tews 77227
Aot Te Amoun] Ere,
1020
Oxe “Transaciion Amount Balance
e T e ) Tooo
o BASE RENT 31
I Rt 31600
Check s HUS 2
e |
P
150 DAYE PAST | 3160 DAYS PAST | 51-00 DAYS FAST | GVER IOTAYS
GURRENT DUE DUE ouE PAST DiJE Amout Due
aon 000 1000 000 008 Gmf/)

ot tLuaﬁJLm ot

EEUET

Azcount Numbar, G11920297591
Q l I STATEMENT YO¥AL: 5489.00
TOTAL AMCUNT PAD: H

PO oz
BLOGMINGTON N 554350562

: ==

PAYMENT FROGCESSING CENTER b

TE23 =

THE MONTROSE MANAGEMEN PHOENIUAZ 8ce2-9234 =
PO BOX 22167 ]
HOUSTON TX Tize? PG L T R T TR T | O A L T
ey

1yt gygpeal N o ) gy =
=

Ok 07 51 9202 S7h3Y & 00046500 72 7 4

B rotaad sashor pock-deid chozua. umnmuwmm Mab chris peyls s KLY,

Quastions? Vish allyauio‘uum or cail BB8-925-2555 (A!.!.Y)

Acsount Hurmber 811820207581 Payments Remaining 27

MakeiModet 14 JEEP GRANT CHEROK Soheouled End Oate:  GIYUIT
yii 1C4RUEAGAECIZZSRS
Account Summary

i P-smm,- Plymmts.
{ v e

o heiieg o sargn &

= Ragatet for Ay Ort i Yo acgund. then

it il Callons, - To brsar wreluhi opdlom ook SUEDIS2E50. A purty sk Provider ke moy uopty,

L TTRATD
S TR

ImpanﬂntA coum M

]
}
i
H
i
i

Hm yuu dmxmaﬂ oy | bsand new Ay Ma Mabile Pay app y:ﬁ it ned, you're missing owton lM
rehande to make your vebicia payment gn Inega —whenever. whierevor. Visd us al ally.com/aido and
‘ohd(onmh‘ Aute Mabila Plyle!oarn mare. R

Qvow bast ovnorshlp expatlence begins hars,

{ Yous Jeap® Brand vehicie has exciing faatures and exciting Rexibitty. Sa does Mopaid Oaner

{ Cannect, M offers fast, easy access o vehicte information, quick-lip videos, offers and tote — alatna
1 cost fo you. Regisler teday st mopargwnerconnact eom.

i
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S Fairwood Dr.
Touston, % Hiokg
Phoae: 361 £13.0481

PLhisk: smbenis mbaambrosecom

Amber N. Ambrose

-
Bill To: Ship To:
Tavoice No.: 216 Payment Terms:
Montear Pisic Hfa Mail check 29 sbove
Amber Ambrose
6431 Fadrwood Tr.
ousbon, TX 77085

I‘:nzi Pcrtnnp: (-l%)

FPALID

Creckr__ WY
Landscape & Maintenance
10852 Shadow Waod Dr. || Houston TX 71043
o i i Tel 113482 8552 || Fax 712.6590.645%
Invoice
Pavelecs THV-ID005ESY Costoms Numbers 19732
Tovelce Bate; Ocaber 1, 2054 PO Number:
Meattass Management Discict B0 Lacderags & Maintenaser, Las
SIR0 Wioatsons, el 3L Atzn: Accounts Recaivabie
Iorea, TX T304 10877 Swdow Wead Dr,
Vo, X 77043
Branch Codes CLOLERMG
Project Nunber: 101383101 Involee Due Dater Cepber 3, 2014
“Project Name: Moo Managio Dt Involee Armount: SLAH T
Fioperty Address: Month of Serviee: Octuber 2014
Desceiptive Sl Qranty Uait Prict Amovnt
Menthiy Landseape Mafntensnee 1 191856 1916.66
Net Involee: L9LG.66
Sales Taxs ]5&.12
Invoice Total: 20%4, 7!
{ Chezk # Huss
BOLammge & ) Frgaton b T hmrh!xc exas Katonal Comitivalon
m&hﬂﬁ]‘u:ﬁhmimg cra T o ncm)mm)ﬂo.aﬁ\smr i
.wmu-sosrteﬁa-smn e leng s,
Post Gor b Pt Contd Boad, 1108 I‘-'w;ml.n. 100
LV, A, Toxis 78133 15 {512) 4567200,

Should you Save any questions or tnquirias please call (713} 462-8552.

Sobwal: | 5915
wia

525,

Landscape & Maintenance
10892 Shadow Wood Dr, || Houtton 7X 77043
T TEVA62,5552 | [ Fae 716905464,

BIO

Suvelces . Coxamer Nomber: JE2e)
Emeoice Date: Juby 31, 2018 PE Numder:
Thontress Maragemens Disyis -
5020 Mantrose, Suile 341 B"’.""""‘"M“ e
AR Accounts Rezeivadls
Borsn, TXTI0N 1087 Sharore Woiad .
Housen, TX T4
Terms: HET1a Tavoles Due Barex Aupust 30, 2034
Erspest Nembers 1020115701 03062 Tovaice Amoser; s6a728
Froirel Name: Montrose Mgmt Diet mekat
. 5 I Mosirose Mpm: Dis EN, e )
Deripton .. SO T sy e Ameaat
L, mafricnance for HI446 - 1w e frte
B e lvived (R
Suirs T 4638
Ievolce Yotal: SHT.E
4 ki ne, Yangm eon €
D o Teraa 6 ity . o 134T, A, Thrae .
v Bl n THTHEI0RT TTE wbibe Wi i LA by
Lol Bowd, 4 Clinpton L 4100 LYY e, ovad THFIS (312 4557260,
S Yo hive sy qucstions  oqairies plose exlt (143] 4678552,
Landscepe & Maintenancs

10892 Shxdow Weod Brr. §| Honstan FX 77043
Fel713.462.8552 |} Fax 713.590.6461¢

: Invoice

Ttvolce:

IMV-E0000T2I24 Cuslomer Nombery Hm2
Invoice Date: Hovember 1, 014 PO Namber:
Bill T ‘
Monizee Mimpainent Mistrict BIO Eandacape & Mainsonaner, b
; S020 Mogtrcoe, Sudic 311 Attn; Acomnry Roeceable
: Vousem, T 77606 HRY2 Shadoew Wood Or.
3 Howsen, TX Tioed
Reaneh Cods: oloimon
H Profect Nember: 100NELEH reveloe Dag Bate: Nowombed |, 2014
H Project Nagw; Mvauwse kanszmen Dicr) Inwolee Amonnt: F2UT435
‘: Propecly Addresy; Mogth of Scrvice: Movember 016
i
: Besspntenis
; Mumhh! Landseope Maintenmea
P

Net Tovalee;

1916.66
T Sakes Tax: 158.12
| Tnvofea Totak: T e
;
muwsuﬁmmhmwwhm&wn IETigton in Ty b rEgedaled by g Toras. Commizsian on
A Bow of Teeena fUls, 47215, M%m?ﬂimgaﬂw‘mflﬂm
bowrd - Tazas TATE1008 TUEC wideits W HOR KLY
Peeat Control Acl, Birochonsd Pudt. BDﬂ‘d, 1 ‘ﬂﬁ%'ﬁﬂ. Eald

LW, Austn, Thoes 785723 (S17) 4517200,

Should you Bave any questions of indguirics please call {713) 462-8552.




BLANK ROME w

COUNSELORS AT LAW

70O LOUISIANA

EANTE 4000
HOUSTON, TEXAS 7T002-272¢
(713) 2358607 FAX: (13) 2286505
FEDERAL TAX LD, NOU 231311874

MONIROSE MANAGEMENT GISTRICT INVOICE DATE:
C/OBILL CALDERON MATTER NG,
HAWES HiLL CALDERON LLP INVOICE NO.
98D LONGPONT

HOUSTOK, TX 77005

SurFE 150

REGARIING: MONTROSE MANAGEMENT DISTRICT
CALSE NO.2012:76326; 1610 HAWTHORNE LY1. V8. MONTROSE
MANAGEMENT DISTRICT: 4X THE 33385 JUDICIAL DISTRICT
COURT OF HARRIS COUNTY, TEXAS

OCYOBER 06, 2034
1392 16-00601 02752
LL4T1

DATE RVOICE AMOUNT CREDITS BALANCE
OLI0E 4 1433409 144548 080 144548
BALANCE FORWARD 5 L4454
EQR LEGAL SERVICES RENDERED THROUG 093014 5 48250
FOR DISBURSEMENTS ADVANCED THROUGH 0950734 %24
CURRENT INVOICE TOTAL 5 40397
TOTAL AMOUNY DUE 5 1,938.55

BANK MAME: ABS Ctizens Rank
ADDRESS: Philadelphia, PA
ACUOUNT TiTLE: Blank Regrie LLP
ACCOUNT NUMBER: 6238568326
ARANUMIER: DISOMAISE (Dumestic}

SWIT CODE: CTEWIST3 (Interamional) Philadeipiis, PA 1

134 Nonk 38 Seect

91656098

FEMNITIVANA NOWYOAE MEW/RSEY DETANARE WASDKGIUN O [LOMOA CALIORNIA DHID TINAS SHANORA

MONTROSE MANAGEMENT DISTRICT
FILD NUMBER: 13301600601

PAGE NUMBER: 2
INVOICENO. 1441435

OCTORER U6, 2014

DATE DESCRIFYEON TIMEKFEEPER HOURS AMOUNT
09726784 RECEIPT OF NOTICE OF REQUEST POR O ABRAMS 03p 8500

RESTONSE TO PETITION FOR REVIEW;

FORWARL SAME TD C. LORD AND B,

CALDERGN; EMALL [XCHANGES WiTE 01,

CALDERCN REGARDING SAME

TOTALSERVICES L 45200
FOR DISEURSEMENTS ADVANCED THROUGI SEFTEMBER 30, 2014
DESCRIPTION AMOUNT
MYFRERUNNER - HOUSTON OFFICE ONLY 957
TELECOPIER:FAX 1.50

TOTAL DISHURSEMENTS 5 ny
CURRENT INVOICE TOTAL 5 49357
TIME AND FEE SUMMARY
TIMEXEEPER RATE HORIRS FEES
BARRY ABRAMS 42500 880 340.00
JACK W. H1GDON 155.00 Q.40 142,00

TOTALS 120 5 482,50

HISINLYANIA NEWYDUK  REWIERIEY DELARARE WASIMGIONDC FLAUDA CALVGANT {40

DS SHAOIAL

BLANK ROME w

COUNSEIORS AT LAW

700 LOWISIAHA

SUHTE 4020
HOUSTON, TEXAS 77002-2727
(747) 2255601 FAX: {113) 252605
FEDERAL TAX LD, NO, 733381374

MONTROSE MANAGEMENT BISTRICT INVOICE DATE: OCTOBRER 04, 2014
A0 BiLE CALDERON MATTERNO. 1390600601 42752
JEAWES {1 L CALDERON ELP IRYOICE NO. 1441471
610 LONGPOINY
HOUSTON, FX 77005
SUITE 130
REGARDING: MONTROSE MANAGEMENT IHSTRICT :
CAUSE NO. 2612-70396; 1620 HAWTHORNE LTD, V8. MONTROSE P
MANAGEMENT DISTRICT; IN THE 333R [ SUBICIAL DISTRICT
COURT OF HAKRRIS COUNTY, TEXAS
FOR LEGAL SERYICES RENDERED THROUGH SEPTEMBER 30, 2004
DATE DESCRIFTEON TIMEKEEPER HOURS AMOUNT
0342714 EMAL FROMMEDIATOR AND RESPGND B ARRAMS Q.10 A2.50
REGARDING STATLS OF APPEAL AND STAY OF
LTRGATION
080814 RECEIPT OF TIZAL NOTICE REGARDING B ABHAMS o.l0 4250
VARIOUS PRETRIAL FILING DEADLINES
4905114 RECEIPT AND REVIEW OF TRIAL PREP ORDER & ) BIGDON .40 142.00
ORDBER RELATED TO TRIAL; RECRIFT AND
REVIEW OF I ABRAMS LETER ¥ THE COURT
REQUESTING REMOVAL FRGM TRIAL DOCKET
iN LIGHT OF PENDING APPEAL: RECEIFT AND
REVIEW OF EMAILS FROM B. ABRAMS TO
STAFT DIRECTING FOLLOW Lk WITH THE
COURT
0203114 CONFIRMATION FROM TRIAL COORDINATOR [ ABRAMS 4,10 42,50
REGARDING CASE REMOVED £ROM DOCKET
AND REQUEST FOR NGTICE OF STAY
0515/ DRAFT NOTICE OF STAY: EMAL, ENCHANGE B ABRAMS 020 85.00
WITTLA. TAYLOR REGARDING FILING SAME
OHIGA4 ATTENTIONTO FILING JOINT NOTICE OF STAY B ABRAMS 018 4250

PENIVLVAMA JEWYORK  NEWRRIY DELAWARE WASHINGION DU FLOADA CALIFOINTA GHID TEXAS SHANGHA

Bruceweil & Giuliani LLP
ATTORNEYS ATLAW

PO fox kol
Draltas, TX 72244548

T13 7232300
TAX (0 SdimEr

Page 1

01814

Mentrase Mensgement District Coteber 6, 2014
3815 Moatrass Bovlevard lnveice: 21595760
Suite 21¥ BA: (4675
Houston, Texes 77006

Ouw Matter & 051914000001 For Servives Through September 30, 2014
General Counzel

09/08/14  Prepare for and ettend Board musting

Frepare email to 18 Calderon sgarding the
prepantion for the bearing ou the
supplcmeslal rolt

Freparc the natice of hearing o the
suppieraental rolf for publishing and mailing
for bofiy the east end widt portions ol the
Bigtrict; disoussivas with € Lord reparding
same; revise the seripts for the east end west
portions to change the dates of the hieasing end
to note missing items; discpsstons regarding
ihe reservation of & conlerence coom for the
heering; Bnulize the notives; prepare emuil to
- the Houston Business Jounal ramniting the
notices for publication; prepars eoall fo P Hall
fransmitting; the notices for mailing tolsphone
confeeate wilk Lenora of the Houston
Business Joumal regarding questions about the
publcation

Clark Stockios Lond 200
Deboceh Regsely . a.2s

%1914 Debarah Russell B &

032414 Proofthe notives of heading on the Deborah Russell 025
supplementat rolls, email 10 the Houston

Husioess Journal wegamiing same

092414 Email cormespandence with Equitix regarding  [oborah Russell T8
the notices of thy hearing on the supplemental

roll !

Prepare email to € Oliver and Equitux.
transmitting the nolices of hearing on the
supplettental roll for mailing

W©514 Ticborah Russsti 0,35

0930014 Biscuss projects with G Coleman Clark Stockton Lord L0

STATEWENT FOR FROFESSIONAL SERVICES IS PAYABLE UFDK PRESENTATION
INVDICE AROUNT BUE 1N UMITED STATES DOLLARS

RoteHr
53558
Jos.g0

30500

395.00

365.00

30500

535.50

Armoust
1,071.09
7625

T 38125

T6.25

T8I

W25

535.50



Brecewell & Giuliani LLP

ATTORNEYS ATLAW ;
Fage 2 ;
i
Mantrnse Management Bistict October 6, 2014 ’ |
- Inveice: 21585760
Spmmary of fzcs
Hours Teale/fEr Amouat
Clark Stockton Lord 360 535.50 1,806.50
Deborab Russell 228 30500 686.25
Total 335 420.2% 229275
Totad Fees far Profeasional Seevices $2,29L75
Fees for Professionat Services. 3229205
Toia? Current Billing for this Matter 5229275 '
Frr—————
FAND
Hus
———2
R
65,00
. F1LI2TU0
1500
T | Towd
| somn | [ | .00 | ETTIREEEET |
STATEMENT FOR PROFESSIONAL SERVICES IS PAYABLE LPON PRESENTATION
IKVOICE FASGUNT GUE i UNTTED STATES DIULARS
hetlo! you have an invoice from:
Cracked Fox
. 147135 Cardlage Park Dr. Humbde, TX 77395
Chris Labod 2:A08R % CrackecFox.com ¢ +1 713364404 2 werw. CrachadFox.con
2562 Deer Forevt O,
Spring, TX 77373
231 55B.74E
Montrore Mamgernent Direrice
5620 Moatross, Suite 311
Hauston TX 77006
Bill To:
Abortrony blanagement Dislict
Attt Grazehen Livaot
307G Mantrozs Bvd, Suite 311
Iten | i T | Quantity fate At
. Nor 01, 3514 Design {Octaber rocycie posteard J 1.2 %00 2,00
Im:(‘!-s FEATTTN Desinn Fivan gave e date posleard 22 75.00 165.60
TNVOoICe oo EerB it W Em me
N : . - - i Pasign Rea} E5108 NCHERN (iver 35 75,00 262,50
R B . Gesign Nikns Iighting ceramarmy at 75,00 23250
Dealgn Posteard for Hofiday Degomition comant 2.2 TEN0 16000
. S X . . Bz Postoard - Mixor & Meiday Contost 2 7500 150,08
; esin . brsiay - ranadpecn U e Design Parsteard wi kot lanting & hotiday 32 75.00 22060
- e : Eenipn Tasken ol Iagetook covers & - Ballowien, Holiday .33 75.00° 240,785
D Webtior Maintanance | o0 $350.60 .. smoge ontast, Mieer, Linhting
Hanly sewner for Montross B ’ TR Ty
Marageorent District wehnite maistenime. ' :
B i L ) N " BRI : 1 randing, Markeling ad Resesrch ncludng koo [ 75,00 30,00
B = - QualTY agsurance i urage ad moration of oges
B R used in dstrcl print colataral
" 2 Editing, peoof readion, and cheeking (of webste, 2 75.60 150.00
infomatice/hyecrink intagrity
s - 3 Meetings, Coneapondanss, Phacm Cails, and 12 T5.00 5.00
lvoiding,
4 Fhotaaraphy: edting, ok cometbion, avbnushing, 1.3 TEL 97.50
CIORING 016.) for US in wab asd trinl coilyersl
hTT, - . . Captionng and Keywonkng of paisiies for datrict
wnans and axtenal search snainas, Aohiviog dalnict
PA&D E S . FRETE oRes o extemnal Nankves, wataies, and Dvba
| A . : - . . for backun
Check ﬁmw_ﬁ______ I Provigieg ligensing, alock photoonohy. and partner
n e Subsotal 16080 H requesta and orint requasts.
¥ & Sociy mada: Tacebaokwiilan e sinsiaam 24 7500 180.00
Totl due by Mav 15,2004 25000 - update. pntogafieras, posting, tagsing, crestion of

Total

Tl yons foons h&g@fﬂﬁ!«‘?‘was—”_‘
! rherk F_,._%_Lﬂdfl.___

Page 1
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Montroge Managenent Datrict
Attr: Gretzhon Larson
5070 Montross Biva., Sulte 314

helio! you have an invoice from:

Cracked Fox
14715 Carrizge Park D, Humble, TX 77396
=:Rean B CrackacFox.com 1 +1 71302 2012 www. CrecxedFor. com

Item Description Quantity Hate Amount

CoIRr pratea, Backun Mliodng of eoduck, with
reFpenae and intorecton whh vizitors
recpieatsfaesions, !

6 Print amt Vel roantstion ereatian of (o3 1 prsper & 5.00 300.00
Tormats lor Ssitibution to grinters, wob devettper,
partnars and staff,

iscount -85 w128}

Total $2,500.00

e
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Page 2
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Mortrosa Manapsran Giclrict
5020 Kearireso Dhvet.

Seita 330
Foostan , Texas, 7005

1000 s
sa01n w00
240000
ot
Chack # _”‘:'lf_{ffl__w 5240000
[ _o-mem T Domows | bi-tooge | »Sdem | Yot ]
i toso /A 5000 00 |

eVIGUENT

prosirniony

evlpro.com
e-Visicn 1 Produciions, LLC
2522 Palo Pinto Dr.

i, W ] 00
Seahin- Sypes

INVOICE

bale: Qclober ], 2014

Houston, TX 77080 nvoice 3 29
Phone 713-703-4811
for Ot 2014 Vidao
Ta; Davelopmer
Cretchen Larson
Director of Economic Bevelcpment
Monhore Managemani Pistic)
520 Montrase. suite 311
Houston, TX 77006
1713] 595.1215
L * . DESCRIPTION ary RATE AMOUNT
MWD Video Daviopmend far OCTORER 2014 1.00 0000 |5 2.500.00
[ Tax exemplion
SUBTQIAL 1 § 2,500.00
NO SALES TAX @ B.25% -
BAID P
Checks.__ UHUA TO1AL § § 2,600.00
o S

Make of checks payable fo -Vision § Productions, LLG

THANK YOU FOR YOUR BUSINESS!



Equi-Tax In¢. Invoice
e [k
FTLI Rolling Creek Drive
Touston Toxas 77090 1172014 4728%
281-434-48665
BRLLTO
The Montross District
Hawes Hill Calderon LLP
PO Box 22167
Houston TX 77127-2167
DESCRIPTION ARMOUNT
Relt M Rilling and Collectic 139312
Total 51.393.12]
Tnvoice Page 50f3
fur ol
Do 1 Senver Activiry Quniltry Rme | Ammnt.
072372004 (Gt Canitien: vhitE, warer Ealiection, 3 Eory [5X0
|sbatement Fotiawe-up ¥isits, grafiet Kiantification, |
raporig, and gl dbatement, Fies H
bated: 34
12722/2014 [Grathiel CantiilueTs vesits, wotver collection, [ 30.90, .0
ibatemernt Follow-up visks, graifics dent $icayim,
rejrorttng, and graftits shatement. Sites
[abared; &
1043072014 [Grattid Comstitueat vistcs, water coflection, I3 2.0 103
2l folioveupvishts, gratin! Wantticstion,
Teparting, snd praffict abaterment. Sitas
Phated: 24
Tore! Sives aated: 129 Tolal] $5.760.00

hitps:/fconnect. intuit.com/portal ibipdf Tron/1. 7. Lhtm$3/ReaderControl htmi

11/5/2014

Invoiee

Page20f3

Greater East End Management District

Greater £as1 T danapernent Bstrict
PG, Bax 230057

Faston, TX 77223-0059
T13.928-0944
Eoulrozgizreataraastind com

e

Jebare. e
45,700
e e e e oy T IR 3 e AT >
Ll it SRR " fomtturd viits, waker colictian, 3
labatemeot Holicwup vistzs, graffics ientiication,
: purting, aad graffitt dhativeant. Sies
i jAbated: 27
G058 2014 Graditd Constituert wisits, wiker titection, ] 59,50 4000
Labatamant Follo-up vicits, graffiti Wentification, :
. e ting, and graflit! abalement. Sites
. ated: 43
/DI Gralfhs Conttunnt visits, watver coilaction, L B0 64,00
. Abatement et cw-up visls, praliis identiieation,
epeAttng, and pralfa) abatement. Stres
itz 45
ADNI Graffing Hortituent visits, wateer coilecnion, & o #4600
AbTiement follm-ue vsia, atilts identification,
Heposting. and graflitl abatement., Stac
DLt 26
eI ISrattin IConstituers yistts, waher coliclun, ¢ 5.0 #48.00
. (ABatemanL Toowi-us istit, EatIes ondiization, :
reparting, 306 grafiad abeteey, Shes
Abatedt 25
IR0 Gratlid Constituent wislts, walver spllecrea, ) 0.0 a0,00
Abaternent foliow-ug vistty, Eraffit] tentiNication,
reporting, g grafiitl abaterent. Stat
“hhreds £1

iContinae 12 the next page

PAID
Check Swﬁy_—_

hitps:fonnectintuitcom/portalibpdTrond) 7.t himiS/ReederCantrol himl 114572014
Hswes H Chlderos LEP
P.0.Dox 22167
Heplon TX T7227-1167
favolee
Bill Te:
2"3.3; 2167 tovoicef: AAMER
Rouston, 18 77227 Duz 117014
e |
DATE BESCRIPTION AMOUNT
mwﬁ&mm&w&mmmm.mmﬁ«gamm, 1575223
GIS Mapyizp, P, Horton 1550
Relibirsblc cxpemics a1 lofiows;
AceFatking R0
W0 oy Commy Clok 107132014 39.00
Veaira - 1020 -11419, 20846 54930
Vieerzon - 0. Laron - 10/20 - 1709, 2084 {50%} fnen
Mgz, RHH S8
Mioage, 3. Larson STEAG
Milcage, B Catderon SIB
Inhosssooples 1934 @43 oach +30 203 @51.00 each 32110
Tas bovse: 250
T house eclarcopler 168 (850 tach $8.00
Chack #___ LS
Sales Te 000
Toted Amounes $19817.57
Amiamt Applisd; 36.00)
Ratanie Dt FES61753

Tomr COL



34562
A-145432-

Invoice Humber:
Customer Number

Se4A Wiasteime: Read
Sefin 1700

Haoln TS
TIIEES-08 T

Advertising Invales

Bracawell & Gicliani LLP

711 LouisTana Street Suite 2300
Houslong TX 770022770

usa

Advetising Custamer; Bracewad & Ghudfaai LLP

?Eissuﬂ Datm 202054
{ Soles Rbp Mebssa Fianwdin

= g‘:"%‘ﬂ“é&w! s

& 5
ed Display-ROP

&~ kadh }'\'on*‘mﬁe

2 Legathctisa Zx 55 Cobur Ioch Gzen Rats 2084-Clozsifies Display-ROP
POt Mﬁﬂ brose }‘éjf“i” Dist West Mﬂﬂ‘"ﬂga
FALD
checks_didd
- AmoumtBue: .. Sk

Please detach and refumn with payment. Any questions ploase contact
Shella Stinger a1 713-395-9847 or sstiagarGbljoumals com

REMIT TO:

Heuston Husingss Joumsl
PO Box B44755
Ballas, TX 752844755

Cugtomear Nurmber: A-145432

- invoke Numben: 34550 famoynt Dug §1.926.00

INVOICE for email

MaGoos
%IMSBOP o

2 fun placa Jor quality prinitig

Bl To:

Montroze Diatrict
*Emall Invoietts
PO Bow 22167
Heuston, 1 77066

Lustomnat Lontict Rep Account Temas

Goedghan Lacson i Met 20 Duys

PAID
Crecs_ U6l

CEIA 0] 8195.00

Mugoo's PantShop, Inc. * Cestiied WBE FHUS
18637 Wasl Hordy, Suids € * Houston, Taxas 77060 * magoosprintshop.com
2B1.8755000 * Fax 281875548 * Yol Fraa 588.890.0022 * Toll Free Fax BEE.850 0022

| 15500 Katy Rows. Buta 270 vzds 18219
pheratiealli Iavolce Date: 10702014
HIBTONE (fax} D

B wunw Atans, com BiFng Parlod. 14« PB0AKITA

Projll MONASTX

Profect Barw:  Mastiess District - LD,
Addiional Servons

Bil Caideren
Montasa Districl
/o Hawes Bl Caldenn, LLP
P.O_Box 22167
Houstos, TX 7722702157
FEES
Phazs Contract Amaint % Complsts Prior Bifings This Invaice
Constuction Documenifon 3&,5@0.00 0% 3207500 2500
$8,560.00 $8,075.00 £425.00
REINBURSABLE EXPENSES
Bty Vaiwdor Nama Vendorimvnlcs ¥ Amourd
w014 Milsage 57.50
B520T4 Riasge 57.59
$15.18
Total Amount Dug This Involce: $440.18 ;
FAYMENTS OUTSTANDING
lirwticn £ tnveica Dele Fos Exparin Paid bo Datx Batince Dua
18345 1172014 2500 72489 sog 51,1405
(e SH0M4 1297500 $o00 26068 $44.26
$3400.00 ST208 $2,93085
ITDM Past Bfua Amount: $1,194.23 I

iTeu!Cim'anH Past Due Amount:  $1,634.44 l

VB
VB R
i OCT 287014

Municipal Accounts
& Consuliing

Thank Youl

To: Grelchen Laeson, Bil Calderon
Moentrose Management District

From;

Mitchell J. Shields

1534 Worth Boutevard #5

Houston, Texas 77088-5446

Date: 10/4/14

Re: Invcice for editing stories for MMD websile
Rate: $500 per article

Ardicles: 4 - Dogged Delermination, Luau Know-How, Brewing Change,
Preaching Past the Choir

Tetal Due: $2,000

PAlD
ey WA




MUNICIPAL ACCOUNTS

& CoNsULTING, LP. ! SENTP\EFORCE , Invoice

a view from above
i
Invoice
Honrone Mamyreacus Dirrit " ] Dste lavoice o : Mantrase Management District
L | Pl Wgns
| REATEOEY 3572 P.O. Box 22167
| Houston, TX 77227-2167
|
]
o Theseriprion Asnt T : RAVEN RAVEN Yidoo Nevordieg Syszem. 4 Gameeay, opsiond 1 3w w1004 Q)
. : Sarohe Liphting, Windliss Commusication.
Momtldy Bookiceepiig 100000 SITE: BARNABYS
Dent sebecule of rdger expenses H00 UNTT: MONTROSES
Advanwe insoites ta Dircts B0 .
Corrrspod with Tradiien Hak 1890 i
Prepanticn of addition] payshles i . t
AdiEtion] Gme foc Boaod Meetig : 0 :
Quctedy TWC scpeon Bing i 100
Frepatason and nsbteranee of Gharety lnvratimen Repost T30
H
Dy i L2
Ielivery H 1907
Caspica 11655
Pontige EAT
Documter Storape & Rrievfion Service 750
Totad Redalucalis Lxpenses 17892 e i
i t
i
1
TTTBAID
chece s 0 ;
L !
Monshy Secarity e Sates Tis (0.7} 50.00
Total famnaz ) SenuiForce ol §250.00
o cher Ay ¢ Sopnil 6611 Postwest Dy, Suite 10 i
Bludie chachs payable 1o $entiforce 'l!-iuu!:m 'f‘:( mu' Parente/ Credis $o.00
, T
33425000 Batanee Due 3350.00 J
100 Miver Fointe m  Suite pqu & Coarae, Texas jrzog w» Fhears w3drsfaédy »  Fax §36.758.0843
L
34N, Carmas o Teras Higwar, Szt (50« Avny, Tosa 78753« S13,752.2400 + fa $13,795.99658 i

rron Pact Osk Rirl. w 3wite 1600 & Tlozatan, Tezan 79086 & Phone; 70146314599 »  Fax: 710629 6559

S=NTRIFORC= Invoice S=NTRIFORC= Invoice

a view from above 2 view from above

Montrose Management Districe H
Phillip Wagter i
P.O- Bus 22167 :
Houwseon, TX 772292167

Aonmose Mangerment Destrier
Phillip Wagner

PO Bax 22167
Houston, TN 77227-2107

10/5/2014 10/16/2014

0/16/2014

RAVEN RAVEN Yides Recontiag Sprom. 4 Camerss, opsoaat ¢ RAV Recarding Spaten. 4 Cungeas, rpional
Strohe Lighting, Wircksy Commumcution. ; Strabe Lighting, Wirchs Communicason,

SITTE ARTGALLERY SITE: BISCHT

UNIT: MONTROSE? UNIT: MONTRCOSS

i
e s
TTTEAID |
i T ;
! cneck 144
o
1
Moadkly Secwrly faveice Sales Tox (0079 50,00 Moy Sevaity laevicn Sakes 'Tas (0.7 000 !
SentriForce . Foral e Sentrifoece Tatqi $350.00 :
Make checks payable o Seotriforee. 96U Porowest [ie. Sple 100 odi 00 e ax Seaisit G611 Prcvwest Dr. Suite 102 :
checks pay T T, TX 77021 Paymenis/ Credits 0 . itk checka payable o SeariForon Hmmm‘“" s e Paynienia/ Credizy 50.00
P50 | Batanee Due 535000 ) ; TR0 fialinee Due $350.00




S=ENTRIFORCE

a view from above

Invoice

Montrese Mansgerment Thstrict
Phillip Wagner

.0, Bux 22167

Heuston, TX 77227-2(67

juby]

CTPAID
w1l

My Secuity lvoico Sairs T (0.075) 50.00
RenriForee Total $130.00
Whske chealis payuble to SenzATeree {‘?if,j:z::‘ﬁ'_\l ?_;;ﬁimr‘" HU Payments/Credits $0.00
FLI-TH -0 Bakwees Pue 5$50.00

A—— W
S=ENTRIFORC= Invoice

a view from above

Moptrgse Management District
Phillip Wagner

PO, Box 22167
Houswon, TX T7227-2167

11/8/204 11/t6/2n14

RAVEN RAVEN Video RecawSug Systent. o Gusoge, ogicast 1 asum| 1ssmn 3500
Suobchgfm&\i s COmmunicaion.
BAItNAD

UNTR MO’\'!"I.RDSPJ

PAID
checki__ WM

.

HMoathly Secuity loroice Saafeas T (1) s0.00

SenuiForce Totaf 3350.00

Mk chocks payalie o Senuiforce 80U Porernst D Soirs 100 . N o0
e Houston, TX. T Paymente/Crediny .

F13-742-5000 L Balanes Lrus $350.00

;
;
i

SENTRIFORCE

a view from above

Invoice

Montvase Mamagemene District
Phillp Wagner

P.O. Bos 22167

Housron, TX 772272167

HAVEN Video Recording Sgstemn. 4 Camers, e 0] 107152014
Strohe Ligiting, Wircless Commenication,
SO1%: CHELAEA

UNIT: MONTROSEE

'DAHD
foneck t ot

L,
Nomkdy Secuy Ivoice S T ) e
Seueiforce Tapat $350.00
Wl checks payable io Seomiforee 808 Portwesw Dr. Sailc 100 000

2, i
Dlouswa, T 7R PymentaiLredits

FL3-742-6004

$350.00

L Batanee Due

S=NTRIFORC=

a view from abave

Invoice

Mantrose Mapagernent Dismict
Phillip Wagner

P.0. Box 22167
Houston, TX 772222167

11/172614 1571672014

RAVEN Video Recoefing Ss1iem. meras..
Serobe: Lighbing, Wireless Communicarian,
SITE: ARTGALLERY

UNIT MONTROSES

PAD

Check s, WM

‘Moathly Stcority nvowe
Sates Tax §5,0%) 30.00
SenriFore: Toial $as0.0
Mube checke papabic o SeniForce G013 Pornsest e, Suits 160
Houoten, TX 7724 Pagmnents/Credin 30.00
e
TIN50 Balmace Due 35000

——

!
;



SENTRIFORCE voice  o>=IN T RIFORC= Tvoice

aview from above ; aview from above

Alonzroy Disricy
Phillip Wagner
P.O. Box 22167
Houston, TX 7722712167

Mentross Managenent Eistricy
Phillip Wagner

P.O. Bax 2267
Fouston, TX 722272167

1141 /2014

13/16/2014 11672004

RAVEN RAVER Vafeo Rocording Systemn. + e,
; Serobie Lighivg. Wirclen Cammamicaion.

| SITE: CHELREA

: UNIT: MONTROSER

Secwnty Caoiess Video Gospole.

144014

PAID
[=F+4 18] '
cheeks__ Wl | Okl

.
\, Moathly Secutity Tavorce
Moy Secur iy Tivos - o

oakly Secudy Tavaice . Sates Fax (0.0%) .00 Biley Tox B2574) 0o
i [ SeatriFores Totk 15000

Senwiloree Toml 515000 .

) ’ " i B6LL Portsoen e, Suite
Malks checks pagable o Sentiforce :}su Posesest Br. Soite 140 P pryms Mlakiz cheets gayable ro Semmiforco “w“::m g Suit 108 [0 FCsedtine <0.00
owdtny, TX 77024 K Ll . - 2
TFIS-T42-6100 ¥
FLLFE2-6000 Balmes Bue 150,00 ) ‘ | Bakmee Due $350.00
— i

SENTR]F@RCE Invoice S‘i'n C e

. LOGistics  snea T
a view from above

TRIIZONE
Phour 1 B3LA35183 i dogmicraurks com -

;Montrase District
! Jogh igwes
3020 Moatrass, sulte 311
:stlun. TXTING

Montwse Management District
Phillip Wagner

P.0. Box 22167
Houston, T 77227-2567

15/1/2014 11/16/ 2084

RAVEN Video Recouding System, 4 Cxmens, opbionat 1 25000 VLG 35000

Strabe Lighting, Wil Communicatios, i 3
SITE: BISCUIT : 10 Survey of bisred oul 3ireet
UNIT: MOMTROSEL . i sty 2094 Montrasa Cstiet

2A10D
§ Cnaci Sy —

\. i H
Mundily Secoity bvoice Safes Tux AL0%) $0.00 J ;
SentriForee Ta 33%0.00 i
; " s ; wost Dr. Suite 100 :
Muke checks pryabke to Sznrdlioren g’ii;‘“_f&‘ I;_;Dzsq""" Prpments/Credis, $0.00 ! : .
TFL3-142-5000 Ralance Due $350.00 | e apprediato yaur promat payment




A & 1Ml fanetin,
LOQISICS  scifont, 13 ary

Thmed  WZIA158 b firmehngriuk com

;Morntrasa Distict
- Josh Hawes.
5020 Menlrase, sulta 311
_Housten, TX 77006

: +; - Guacrption
101 Survay ol bumed oul sueet ghts
{May 2014 Mantrose Districs ;
i :
i ;
| ]
i H
i ;
i i
i ;
i :
: L
i : i
; : 1
[ T
g A0y
tCheck 4 Ly &:

Vi Bppredite your promal payment.

Terwery Ticweit
333 Hartry SL
Houston TX 77023

Montroza Management Bisrict
Geatchon Larson

502G Marntroso Bivd., #2300
Houslon TX 77006

j?nk Tina Entry Notes

e {Sociat Madka Manegorent 100115 t 10751714

Dascription o . ’ _' " UnitGoxt
[Sasial Media Maragument TGN Advertiing, Facabosk 15490
[Sacla) Modia Management 10167748} Postage, MailChimp: 1500
ENews Exponse

Total
Arnsunt Paid
* Amount Dus

Tirrma
Pieaso sand payenent within 2% days of raceivieg this iveton, A 1.5% Intorost chorge wil bo ndded menthiy

& late invoices.

PAID

i ireve sl &
Check#__MHMIS Tris rnvoica was <ont asing FRIVEO0K:

Logisties  wamws, vx 7047

Wa appreciale your prompt payment.

~Ta Viaw Yous Ipvaica Onlina

PAYMENT STUB 80 0 s

cade GNViwatF 20C el

Tawny Tichwel Client ontrosn anagement Distict

4323 Harby 5t Iervolee #
Heuston TX 77023 Invoice Date

Laviount Dus

Amount Enclesed

£urlina nod enter the

137 Jaoea U p,

Moo ¥ KINLELSTES inilendeyfatiravnda o

Hantaze Dist
Jost Hawas
3020 Man¥oso, sufle 311

. Heusten, TX 77003

10 Survey of bumsd ot srest fighte.

Sepiomber 2014 Monkzasn Districl :
% ;
i i

H H ;

i — L

.E =YX T5Y

! !

! [ Check sty

;‘ i :

225,00
[ o-Baw ] -ewdms | #l-Gcws | retayr | Taat 1
[ 1.0 i 3000 { 000 i 1000 | $0.00 H




Invoice

INITED 3
RAPHICS

BETo Ship To
Montrase Matagemeny Distric Montrose Managoment Divrict
5020 Montwes HLVE. S0 Moranwe BLVD,
Suite I Sane 318
Houswzar, T 3703 Houswon, TX 77006
7.0, Nurmber Taoms. Rop Shipy Priject
HOILE
Craantiy hem Gode Description Price Eath Amount
13Prin) 503 - MMD HOLIDAY MIXER POSICARDS: 4 TSR 152,005
X 6. COLORS 44 O 1004 GLOSS COVER.
1} Rindery CUT AND BOX. 0.00 002
Otita - stata 94k, exzmpt from xzber tax 080% a9
Checks__ 4415
Total Hs80
United Geaphics 3426 North Gesnez, Boustan, TX TH#] FH: 7133603160 FAX: 7134604 LNt ica.org)
..

WAILTER P MOORE

Prafost:  PO31300701 - Montrous Manapamont Distrint iy i 3 PO

Phase: 5703 - Tealfc

Rata Schechilo tator
{hass £ Smoloven A Duote Fars Ruts
Princioal
Jenedfer 1. Poak Q7282014 200.00
IR0 200.00
CENYTIIL 200.00
Sanior Frovect Managee
Bryan Beawn oaerGla 175.00
a524/2014 17500
QOr5E4 17600
DR 7500
Rala Schatfa | abor 145750
Towl Pz 5T - Trattc Lebor 3 148750
Exqpomie .00
Tt Profoct.  POST500701 — Montmsa Kenagemant [Xstriet 1487850

For quasions regaading this rvoics, ploass contact Lyn Linton.
Taiaphona: 7134307200 Emal LntorShadtarmocy.com
FUTRSEATIT Aadlot? TH ARONLES NOTLD MELAWT
382 MORMNET, 160 ivd MOUSTOR, FERAS TTDIC deontr MRCI0S081 faxs 1I1ADE.7320 Pu 1

WALTER P MOORE J? 49

o

r;gmaehhmamnm fvolea W 2 Pog1sm0
Box 22167 Projsct : 0t
Houston, TX 772272767 Prcjact Name ; mum-im
Srmoint Faridy Avm
frvoloa Grogp 1 @2

Tivolco Dato : Sas0tE
Atertion: 88t Caldarsn

Faor Protensionsd Bendoas Reriarnd throughe 32872014

Profonsional Pocsoresd 1 BT8O
Totol Saluter
Comentimcica
ax Fea: 17,500.00
frior BHEYY. 15,145.00
Total Avalabés : 235500
Total In's voicn 148750
Mvout Dun Toog vt T

2

¥

For questions regandging this invaice, plasse contact Lynet Unton,
Traphon 713 630-T300 Evoit: L infor Gwalteprocse com

PN

Foneacn_ Hul

PLEATF REMIF PATMENT PO ADBNESS HOTES DELCW:
IGUTTON, TEIAS FTE1R #ubul F11.920.0208 br T13.430. 008

WALTER P MOORE <
| NA,M

ymmé;h,fu l-fa;awnmtbism Involca § 1 pomsaTe
2218 Profoct ¢ mo
Hausten, TX, 77E27-2167 Projaect Nama ¢ m‘mmwm
Toudiul Pwirg Aras
frerston Growp ; ™

trwgicn Dato : SR
Atlentior: B Cadercn

For Professonal Sevions Rendered Uvought IZE2014

Professicnal Parsornal 481000
Tots Solnrken
Carront kveiens
MaxFaa: 29,500.00
Prior Bifings: 3H.H20.00
Tolah Avnati | BA.00
ey
Arncunt Dua This Invoicn: 880,00

T

For gusstions 1egandng this imveioe, piarse cortast Lynel Unton
Falspaate, ¥ trak |

FATD
Chenkd Sl

FLEANE REWIT EAYLENT 70 ADDALSY NOMD STLIW
TI61 MEKIMHEY, sure wes $RAT0R, TEMAS TFOND manen, 203100300 1ok 113,630, 0355

i
f
|
t
|




Projoct ! PRILZI0TOT -+ Monkosn Manasomen; Diaviot

WALTER 2 MOORE

fovokce B2 POIIGITS

Phase: SPOA -- Partdng

Rats Schedue Labar

Clazs / ooy Novrd ikt Hewrs Fate Aoy

Senioe Parking Consultent
Civis B Prichard QTi2AR34 2040 449,00
OTI2/20%4 000 4000
TRV 22000 . Aa000
132000
ey Rocha oat2eii4 22000 23000
QeA42M4 22000 3300
ouHaRtd 2000 440.00
ORI 22000 +42.00
DE20/2014 22000 28000
QERTIA 22000 3300
[ecivatval BN pralesd Z0.00
OGR4 220,00 33000
CRAR2G4 fraiiuiy 22000
Tt Senior Pariing Consattant 4,840,800
Rl Fehectiz Lebar 35006
Toll Phasa:  §70 - Paking Lzbar ; 4,840.00
Exponss @ 00
Towus Projscl: PORIZ00703 — Morimss Mansgamant Disidet. 4,840.00

For quontons regardng this knolae, please conlact Lyned Linlon,
Telepnone: T16-830-7300 Ema LEfonShwilieaiori com

FLEAYE %ESLT SAPHANY YO ADDRCES HOTED BLOW:
123 MTKIHELY, cusre mae ZQUETOH. TEXAD TT15 moanty THLGA0THAE ran 742.890.0305

Fage 1



LAWRENGE & ASSOCIATES BARBARA I SCAIOTT

REMIT PAYMENT TO:
2ZZ5A POTOMAC DR HARRIS COUNTY AUDITOR m&;uﬁumnr
HOUSTON, TEXAS T7057 10 Preston. Sulte 806 1001 Frestom, Fooos 652
Hauston, Fexas 17002 Honstoa, Teras T09Z
{713} TaS-EHG0
Eaveice | S2 No.: AHOOBAODS
November 1. 2034 INVOICE Customer No.: V0071036
MONTRGSE MANAGEMENT DISTRICT
f0 EXECUTOR DIRECTOR
ot PO BOX 22167 089,
gogugse;?éa?gememmsm HOUSTON, T¥ 717227-2167 Amount Due: .._._..._5' 9. 12
0. 8ox .
Houslon, TX 77227-2187 . . o Amount Paid;

INVOICE
Deserstian Amount 11/01/14 DEC'L4: ASST CA ATTORNEY FEE 5,069.45
Peofessional feas:

Services as contract Director of Economic
Development for Cetober, 2014, $1,0060.00

Total amount due $1,000.00

PAtr
Cheat £__ 4%

e
Ay

Thark you,

Ray C. Lawrence

The above amount iz for County sexrvices. Amounts are dué upon
receipt of the inveice. XF you have any guestions, contact
Accounts Recaivahle at 713-735-1160.

REMIT PAYMENT TO: HARRIS COUNTY TREASURER
Orlando Sancher
1001 Prestn, Room 652

Conay Aioda Fors B3 Houston, Texas 77082

Harie Cousry, Tees (REV,207)



6589°6TYETL XU » 6EGH CTOELL PDUOYT o 9SOLL, STXAT, ‘WOISHOE] « 0091 NG » "PAIE FEO) 350 00ET

(320530 3unsaAUL)
MY RO
z Foos
= Frﬂﬂ Y QKJ
{unoyy g durpray odwy) €10z °L 39qumAON {03 watmsasny)
{wnogy g1 Lmaproy odue]) 1107 T2 PIORO vopme W TR
{mnogy o7 Awagsay joodxay) 6009z 390190
{pmop § BosqED) ‘DI L00Z ‘ET FRqmidag
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON

HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
7. Receive the Executive Director’s Monthly Report on District initiatives.

a. Consider a fee increase for the hourly rate paid to Municipal Accounts &
Consulting LP, for bookkeeping services

b. Consider approval of an agreement with Chris Labod for web maintenance
services

c. Renew the agreement with Houston Arts Alliance

MONTROSE MANAGEMENT DISTRICT
c/fo Hawes Hill Calder6n LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1287



MONTROSE MANAGEMENT DISTRICT

SERVIC]

S PLAN

MONTHLY REPORT

OCTOBER 13 — NOVEMBER 10, 2014

COMMITTEE ACTIVITY

STAFF ACTIVITY




COMMITTEE ACTIVITY

Business and Economic Development Committee

The committee met on October 22.

Marketing and Business Relations Committee

‘The committee met on October 22.

Mobility and Visual Improvements Commitiee

‘The Mobility and Visual Improvements Committee met on October 20.
Public Safety Committee

The Public Safety Committee last met on October 10.

Finance Committee

The Finance Committee met on November 3,

STAFF ACTIVITY

OCTOBER 13 — NOVEMBER 10, 2014

Marketing and Business Relations Committee

The marketing and business relations committee met on October 22 and a copy of the minutes from
the meeting are included in the November boatd packet.

Staff wotked with the website team to make corrections and updates to the District website and
business directory database. Work was also completed for the October e-newsletter. The new
website creative team has met with the Executive Director and staff on the TA (witeframe).

Work has begun on the holiday decorating contest marketing. The holiday lighting ceremony will
take place in November at Niko Niko’s on November 12 and the December 18 mixer will take place
at Rivas.

The Bi-Annual Recycling event was held at HEB on Saturday October 25 from 10 to 2.



Business Ambassador Program

The Business Ambassadors completed 67 new visits this month. In addition other visits, which
include dropping of information, marketing materials and answering general questions and inquiries,
brings their total visits to 113 for the month. BA’s are assisting the planning for the Fall Real Estate
Luncheon on November 19 and other assignments as directed by the Executive Director and staff,

Social Media

See social media report attached.

Three month recapped stats: July August September
Twitter FoHowers: 3,782 3,899 4,065
Facebook Likes: 5,901 6,647 7,547

Mobility and Visual Improvements Committee

The committee met on October 20 and was briefed by Walter P Moore on the Special Patking Area
application with the City of Houston. A meeting with the City was tecommended to bring the
application process into 2 forward motion again.

‘The committee received an update from Gandy Lighting Design regarding the lighting of bridges
over US 59. There was no change in status with TxDOT review. The Executive Director advised
of efforts that had been undertaken with TxDOT to receive consideration and pursue funding for
getting the bridges painted prior to the installation of the lights.

The committee received an update on the District branding signage from Kudela & Weinheimer.
K&W staff advised that there would be need to add additional information to the plans related to
internet connectivity and that the additional information would take approximately two weeks to
add to the plans prior to final submission to the City.

There was discussion on the purchase of special shopping bikes for placement in multi-family
complexes as a benefit and service to the residents of those complexes. It was decided that greater
focus might be placed on bike lane painting and bike route enhancements. The executive director
committed to get such an effort going with the city PWE.

Safety and Security Committee

The committee met on October 10 and discussed vatious items related to security in the District.
‘There were no specific new initiatives that were recommended. Security for the Crawl event was
discussed and the security coordinator briefed the committee on plans to provide additional security
for the event.



Business and Economic Development Committee

The committee met on October 22 and discussed various developments occurring in the District.
Plans for the Realtor Luncheon were further vetted, and a plan for the conduct of the program was
agreed upon by the committee. Additional sponsots were discussed, and reminders for attendees
were also scheduled. The event is scheduled for November 19, 2014 at La Colombe d’Or.

Also discussed were the elements of the real estate brochure that needed updating along with a
timeline to get that done in order to be ready with an updated document for use at the event.

Finance Committee

The committee met on November 3, and discussed invoices and variouns delinquent assessments.
Invoices were approved and recommended for payment.



i MUNICIPAL ACCOUNTS
& CONSULTING, L.P

November 4, 2014

Board of Directots

Montrose Management District
9610 Long Point Rd. Suite 150
Houston, TX 77055

Dear Board of Directors:

It has been a pleasure to serve as your bookkeeper for the District. In the last 5 years, there have
been notable changes to the industry as our District community has taken on more responsibility and
accountability. We have grown from doing basic bookkeeping to now handling near full setvice
accounting functions in order to comply with the government regulations and accounting standards,
In addition, we have created value added services to help your bottom line and expanded ous internal
controls to ensure the safety and accuracy of our services. The following are a sample of what we
have dosnte in the last 5 years:

= Investments —

0 We have developed a team of people solely dedicated to handling the investrents
beyond your checking accounts. They are there to ensure that we invest solely in
reputzble, stable financial institutions and garner the best rate possible.

¢ During the recent financial recession, none of our clients have been exposed to any
Iosses or invested ih any financial institution that was taken ovet by FDIC. We have
taken pride in fact that we track all our financial institutions ratings and finandials on
a monthly basis to ensure this quality.

o During the last 5 years, while most in our industry were investing in money markets
and TexPool, our investment teamn was able to achieve approximately $3,000 in
additional interest over what TexPool interest would have been allowing the district
to maintain its cutrent level of services.

= Remote Access and Off Site Data Backup

o Several yeats ago, we determined that we needed a contmgency plan for owr offices
in case of an emergency. Our computer network is now linked across all of our four
offices so that if one office is down, then others can step in to deliver timely data.

o All client data is backed up in our Austin and Houston office so that in case of
burricanes or other related emergencies, our client data will be protected. Duting
Hurricane Ike, we experienced no down time and were up and maning the next day
with no loss of data, documents or damage.

© We have dispersed laptops and smaxt phones to each of our consultants so that they
can respond to questions and client developments even if they are not in the office.
This helps answer questions by consultants and Directors in a more timely manner
so the District business does not have to wait for an answer.

We are fortunate that we do not have to come to Board every year to discuss our contract, but we
have not requested an increase in our base rate in almost 3 years. As a result of the sample list of
actions that we have taken and to ensure that we maintain the best quality employees, we would
kindly request the Board consider an increase in our base rate of §125 per month as well as an

* increase of our hourdy rate to $75 per hour.



While we hope that we make the accounting function look easy, it is much more complex now than

it used to be. We would welcome anyone that would like to come by our office for out tour to see
how the process works and meet our outstanding team.

We look forward to continuing our long standing relationship with your District and will continue to
strive to find ideas and solutions that will help your District thrive.

Kind regards,

Rl ea Qoscandn

Felecia Alexander
Bookkeeper for the District



SERVICE AGREEMENT

This Service Agreement (this “Agreement”) is entered intoc on , 2014 (the
“Etffective Date”) by and between the Montrose Management District, a conservation and
reclamation district and a body politic and a political subdivision of the State of Texas, created
under the authority of Article XV, Section 59 of the Texas Constitution and operating under and
governed by the provisions of Chapters 49 and 54, Texas Water Code, as amended (the “Owner”),
and Chris Labod, {the “Contractor”).

RECITALS

WHEREAS, the Owner has determined it is in the Owner’s best interest to engage a service
provider for the services described herein; and NOW, THEREFORE, in consideration of the
premises, mutual promises, covenants, obligations and benefits herein contained, the Owner and
Contractor agree as foliows:

L
SERVICES

Section 1.01. Services. Contractor shall perform certain services {the “Services”) for the Owner
from time to time as approved in writing by the Board of Directors (the “Board”), and Contractor
shall be compensated for such services as approved by the Board. Contractor may not deviate
from approved Services without the prior written consent of the Board. Approval of Services shall
be evidenced by a written proposal or service order, which shall include the service to be
performed, the location and the fees. Currently approved proposals and service orders are
attached hereto as Exhibit A. During the term of this Agreement, Contractor or Owner may
recommend certain additions or changes to the Services. In such case, the additions or changes
shall be submitted to the Owner for approval in the form of a new proposal or service order.
When any new Services or changes to Services are approved, another exhibit shall be added to
this Agreement, signed and dated by each Party. The exhibits added shall be sequenced in
alphabetical order beginning with Exhibit B and shall be dated when approved by the Board. All
fees described in the proposal or service order shall include charges for labor, materials,
insurance, equipment and any other items required to perform the work in the Services.

1.
COMPENSATION

Section 2.01. Payment for Services. Contractor shall submit a detailed invoice (together with any
back-up documentation requested by the Owner) indicating the Services performed for the prior
billing period under the terms of this Agreement. Contractor shall submit detailed invoices to the
Owner’s bookkeeper:

Felecia Alexander

Municipal Accounts & Consutlting, L.P.
1300 Post Oak Blvd., Suite 1600
Houston, Tx. 77056

Direct: 713-366-3065

Fax: 713-629-b859
falexander@municipalaccounts.com
www.municipalaccounts.com




Payment shall be made within forty-five (45) days of the approval of Contractor’s invoice by the
Owner. Interest shall not be paid on service invoices. Contractor agrees that upon completion of
the work called for hereunder, it will furnish the Owner with proof, satisfactory to the Owner,
that all labor, material and equipment for which Contractor has been paid, have been satisfied
and paid, unless the Owner waives such proof. Upon furnishing such proof, or waiver thereof,
the amount billed by Contractor will be reviewed by the Owner for approval and all undisputed
amounts shall be paid to Contractor in accordance with this Section.

1.
GENERAL CONDITIONS

Section 3.01. Contractor’s Duties. Contractor covenants with the Owner to furnish its best skill
and judgment in performing the Services for the Owner. Contractor agrees to furnish efficient
business administration and superintendence and to use its best efforts to furnish at all times an
adequate supply of workmen, materials and equipment and to perform the Services in the most
expeditious and economical manner. Contractor agrees to exercise reasonable diligence in
performing the Services, using the degree of care and skill that a prudent person in the same or
similar profession would use.

Section 3.02. Relationship of Owner and Contractor. Contractor has been retained by the Owner
for the sole purpose and to the extent set forth in this Agreement. It is understood and agreed
that all work so done by Contractor shall meet with Owner approval, but that the detailed manner
and method of performing the Services shall be under the controil of Contractor. Contractor’s
relationship to the Owner during the term of this Agreement is that of an independent
contractor. The relationship between the Owner and Contractor is not exclusive.

Section 3.03. Hoid Harmless.

CONTRACTOR, FOR ITSELF AND ITS SUCCESSORS AND ASSIGNS, AGREES TO WAIVE ANY CLAIMS
AGAINST AND HOLD HARMILESS THE OWNER AND ITS OFFICERS, DIRECTORS,
REPRESENTATIVES, AND AGENTS FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS, OR
CAUSES OF ACTION ARISING PERSONAL INJURY OR PROPERTY DAMANGE ARISING FROM THIS
AGREEMENT OR THE SERVICES CONTEMPLATED THEREIN.

Section 3.04. Term and Termination. Either party may terminate this Agreement at any time,
without cause, upon thirty (30) days written notice to the other party. Contractor shall not be
entitled to any payment or further payment other than for work performed or material,
equipment, or supplies furnished prior to such termination. The Owner does not waive any other
remedy allowed under Texas law.

Section 3.05. Agreement Controls. To the extent that there is any inconsistency between the
provisions of this Agreement and any attachments or exhibits hereto, the terms of this
Agreement shall control.

Section 3.06. Regulatory Requirements. All work will be done in strict compliance with all
applicable city, county, state and federal rules, regulations and laws and any codes which may
apply to the Services being provided. Contractor will obtain all permits and licenses required to



perform the Services and will be responsible for securing inspections and approvals of its work
from any authority having jurisdiction over Contractor’s Services.

Section 3.07. Safety and Health Standards. Contractor shall observe and comply with all
applicable federal, state and local health and safety laws and regulations.

Section 3.08. Inspection. The Owner and its duly authorized representatives shall have the right
to inspect all Services being performed hereunder at any time. Contractor agrees to maintain
adequate books, payrolls and records satisfactory to the Owner in connection with any and all
Services performed hereunder and to maintain such books, payrolis and records for at least four
years. The Owner and its duly authorized representatives shall have the right to audit such books,
payrolls and records at any reasonable time or times.

Section 3.09. Warranty. In addition to other common law and statutory warranties, whether
implied or express, Contractor’s warranty applies to materials, parts, labor and workmanship for
one year from the date of completion of the Project. Contractor shall transfer all manufacturers’
warranties to the Owner,

Section 3.10. Assignability. Contractor shall not assign its rights or obligations or any sum that
may accrue to it hereunder without the written consent of the Owner, which shall be granted or
denied in the Owner’s sole discretion.

Section 3.11. Modifications. This Agreement shall be subject to amendment, change or
modification only with the prior mutual written consent of the Owner and Contractor, except to
add any future exhibits pursuant to Section 1.01.

Section 3.12. Force Majeure. In the event either party to this Agreement is rendered unable,
wholly or in part, by force majeure including an act of God; strikes; lockouts, or other industrial
disturbances; acts of the public enemy; orders of any kind of government of the United States or
the State of Texas or any civil or military authority {other than a party to this Agreement);
insurrections; riots; epidemics; landslides; lightning; earthquakes; fires; hurricanes; storms;
floods; droughts; arrests; civil disturbances; explosions; or other inability similar to those
enumerated; to carry out its obligations under this Agreement, it is agreed that party shall give
written notice of such act to the other party as soon as possible after the occurrence of the cause
relied on and shall, thereafter, be relieved of its obligations, so far as they are affected by such
act, during the continuance of any inability so caused, but for no longer.

Section 3.13. Agreement Subject to Applicable Law. This Agreement and the obligations of the
parties hereunder are subject to all rules, regulations and laws which may be applicable by the
United States, the State of Texas or any other regulatory agency having jurisdiction.

Section 3.14. Governing Law. This Agreement is governed in accordance with the laws of the
State of Texas and shall be enforceable in the county in which the Owner is located.

Section 3.15. Waiver. No waiver or waivers of any breach or defauit by a party hereto of any term,
covenant or condition or liability hereunder of performance by the other party of any duty or
obligation hereunder will be deemed a waiver thereof in the future, nor will any such waiver or
waivers be deemed or construed to be a waiver of subsequent breaches or defaults of any kind,
character or description, under any circumstances.



Section 3.16. Intended Beneficiaries. This Agreement is for the sole and exclusive benefit of the
Owner and Contractor and will not be construed to confer any benefit upon any other party.

Section 3.17. Severability. The provisions of this Agreement are severable, and if any provision or
part of this Agreement or the application thereof to any person or circumstance is ever heid by
any court of competent jurisdiction to be invalid or unconstitutional for any reason, the
remainder of this Agreement and the application of such provision or part of this Agreement to
other persons or circumstances will not be affected hereby.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in multiple copies, each
of equal dignity, as of the date set forth on the first page hereof.

[EXECUTION PAGE FOLLOWS]



Exhibit A

Website maintenance services agreement. For the amount of $350 per month, under website
maintenance, and email marketing for the Montrose District, Chris Labod will do the following:

MontroseDistrict.org Maintenance Plan

MngnancePlan. - L s o
Maintenance of the website and email database | o "
Website Maintenance Mass eMail based on posts to the site
* Regular security scans + Setup and maintenance of email database
* Daily back-up of database, weekly back-up  * Detailed campaign reports available

of complete website Social Media
* Update of WordPress core system as + Assistance with social media accounts if

needed needed

* Update of plug-ins as needed
+ Upload of board books, agendas, minutes
and other files

Owner:

Bill Calderon, Executive Director, Montrose District

Contractor:

Chris Labod



STRATEGIC ALLIANCE AGREEMENT

This Strategic Alliance Agreement (the “Agreement”), is made as of this___ day of
{the “Effective Date™), by and between the Houston Arts Alliance, Inc., a Texas not for profit corporation
(or “Alliance”) and The Montrose Management District, a Texas municipal management district
(“District”) (each a “Party” and together the “Parties™).

BACKGROUND:

WHEREAS, the Houston Arts Alliance owns Artshound.com, a comprehensive online arts and culture
events calendar, and wishes to license its content to the District to promote arts and culture events on
www.artshound.com.

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Houston
Arts Alliance and District hereby agree as follows:

1. License. Subject to the terms and conditions of this Agreement, Houston Arts Alliance hereby
grants District during the term of this Agreement a license to use Artshound.com content. All rights in or
to the platform and services other than the limited license rights granted above are expressly reserved and
retained by the Houston Arts Alliance.

2, Website Content

2.1 Listings. Houston Arts Alliance agrees to provide accurate, edited content for a range of
events including, but not limited to performing arts, visual arts, cultural, festivals, family attractions films,
literary, workshops/conferences, job opportunities, venues and directory of cultural organizations.
Additionally, Houston Arts Alliance will:

» Provide calendar of a modified feed of the following zip codes: 77006, 77098, 77019 from
Artshound to District’s calendar. Additional zip codes, up to five, may be added throughout
the year.

¢ Provide administrative/technical support as needed from Artshound.com staff.

e Content may be all inclusive or selected at District’s discretion.

e Artshound and HAA logos for use in online and collateral materials where calendar is
referenced.

= The District will receive a one time, Artshound newsletter banner ad, valued at $800 as a part
of this renewal.
The District agrees to:

¢ Manage their own calendar and provide technical support once initial details are coordinated with

Houston Arts Alliance.



*  Artshound/HAA logo included on District’s website (on calendar pages). Verbiage to be
something similar to “The Artshound calendar in Partnership with Houston Arts Alliance.”

¢ Artshound/Houston Arts Alliance logos on anything including print pieces, collateral,
promotional items and e-blasts where calendar is promoted or referenced.

2.1 Branding. District will include on all pages where Houston Arts Alliance content is
provided a ‘Powered by Artshound* attribution.

3. Maintenance Fee. In addition to the compensation and consideration elsewhere specified in this
Agreement, District will compensate the Houston Arts Alliance a $3,000 annual fee.

4. Quality Control. District shall at all times provide service in accordance with the highest
standards of professionalism and business practices, and in accordance with all applicable laws, rules and
regulations and Houston Arts Alliance’s standards. District agrees to provide the following disclosure
link (http://www.artshound.com/page/privacy) where Artshound.com is referenced. Additionally the
following disclaimer will be added to all classifieds listings: * *Disclaimer: Artshound.com assumes no
responsibility for the accuracy or outcome of any classified listing. Please do not contact Artshound.com
regarding any of the classified listings above.”

5. Term and Termination.

5.1 Term. The term of this Agreement shall commence on the Effective Date and shall
expire on the first anniversary of the Effective Date (“Term”), unless the Parties mutually agree to an
extension or unless earlier terminated hereunder. The terms of this Agreement may be modified by
written agreement by both Parties.

5.2.1  District Default. In the event of a District Default (as defined below), Houston Arts
Alliance may terminate this Agreement by giving written notice to District, in which event this
Agreement and any rights granted hereunder shall terminate on the date specified in such notice. The
following events shall constitute a “District Default™:

(a) breach of any representation, warranty or covenant of District contained in
this Agreement, and, to the extent it can be cured, such breach shall not have been cured within 15 days
after written notice thereof shall have been given to District by Houston Arts Alliance:

(b) Non payment of maintenance fee.

(c) Any material violation by District of a law, regulation or order of any
governmental or administrative body applicable to District which does adversely affect the reputation of
Houston Arts Alliance, including without limitation any violation of any securities or privacy law or
regulation.

5.2.2 Houston Arts Alliance Defaunlt. In the event of a Houston Arts Alliance Default (as
defined below), District may terminate this Agreement by giving written notice to Houston Arts Alliance,
in which event this Agreement and any other rights granted hereunder shall terminate on the date
specified in such notice. The following events shall constitute a “Houston Arts Alliance Default™



(a) Material breach of any representation, warranty or covenant of Houston Arts
Alliance contained in this Agreement, and, to the extent it can be cured, such breach shall not have been
cured within 15 days after written notice thereof shall have been given to Houston Arts Alliance by
District; or

(b) Any material violation by Houston Arts Alliance of a law, regulation or order
of any governmental or administrative body applicable to Houston Arts Alliance which may adversely
affect the reputation of District (including without limitation any violation of any securities or privacy law
or regulation).

5.2.3 General. Either Party may terminate this Agreement for any reason upen sixty (60)
days’ written notice to the other Party. Upon the expiration or termination of the Agreement for
any reason (a) all rights and licenses granted hereunder shall cease immediately; and (b) each
Party shall promptly return to the other Party, or destroy and certify the destruction of, all
Confidential Information (as hereinafter defined) of the other Party.

53 Survival. The following obligations of the parties will survive termination or expiration
of this Agreement for a period of three (3) years: Sections 6, 7, 8, and 10 and any payment or reporting
obligations of a party that accrue prior to such termination or expiration.

6. Representations and Warranties; Indemnification; Disclaimer

6.1 By Houston Arts Alliance. Houston Arts Alliance hereby represents and warrants to
District that it has the authority required to enter into this Agreement according to its terms, and that the
execution, delivery, and performance of this Agreement will not, with or without the giving of notice or
the passage of time, or both, violate any provision of law, rule or regulation to which it is subject, or
conflict with or resuit in a breach or default under any agreement or other instrument to which Houston
Arts Alliance is a party or by which it may be bound. It owns all right, title and interest in, or otherwise
possesses afl permission, consents and licenses necessary to license the content and as set forth in this
Agreement, including, without limitation, all necessary rights to the software, technology and other
elements required in connection with the operation of the products and services offered hereunder; and
Houston Arts Alliance will make reasonable commercial efforts to make sure that the content provided by
in advertisements, if any, shall not infringe the copyright or other intellectual property rights of any third
party, or contain knowingly libelous, slanderous or defamatory material. Houston Arts Alliance will use
its best efforts to ensure the accuracy of all provided information or content for Artshound.com.

6.2 By District. District hereby represents and warrants to Houston Arts Alliance that: it has
the authority required to enter into this Agreement according to its terms, and that the execution, delivery,
and performance of this Agreement will not, with or without the giving of notice or the passage of time,
or both, violate any provision of law, rule or regulation to which it is subject, or conflict with or result in a
breach or default under any agreement or other instrument to which it is a party or by which it may be
bound and it is and shall remain in compliance with all applicable laws and regulations with respect to its
obligations under this Agreement.

6.3 Indemnification If a third party brings a claim, suit or action against either party hereto
or its respective affiliates, directors, officers, employees or independent contractors (each, an
“indemnified party" or collectively, the "indemmified parties") as a result of or arising from a breach by
the other party to this Agreement (the "indemnifying party") of any representation, warranty, covenant or
agreement contained in this Agreement, or arising out of the actions of the indemnifying party, including
from breaches of any and all material contained within the Content, then the indemnifying party, at its
expense, will defend such claim, suit or action, and will indemnify and hold harmless the indemnified



parties, including the indemnified parties’ parent, subsidiaries, affiliates, and their respective directors,
officers, employees, representatives, agents and assigns, from and against any damages assessed,
awarded, and/or fined in such claim, suit, or action by a court of competent jurisdiction or pursuant to an
arbitration proceeding, or any amounts due pursuant to a settlement of such claim, suit or action.

A party's obligation to indemnify the other party under this Agreement will be contingent on: (i) the
indemnified party giving the indemnifying party prompt written notice of a claim, provided, however, that
failure of a party to give prompt notice will not relieve the indemnifying party from its obligations under
this Agreement unless the indemnifying party’s ability to defend or the defense is materially prejudiced
by such failure; (ii) the indemnified party not having waived any defense or compromising or settling any
such claim. Upon receipt of notice of a claim from an indemnified party, the indemnifying party will, at
its sole cost and expense, assume the defense of the claim using reputable and qualified counsel chosen by
it; provided the indemnified party will have the right to make reasonable objections to the choice of such
counsel. The indemnified party will be entitled to participate in the defense of such claim and to employ
counsel at its own expense to assist in the handling of such claim. The indemnifying party will have the
right to negotiate a settlement of the claim, subject to the indemnified party’s prior written consent to the
extent such settlement affects the rights or obligations of the indemnified party, which will not be
unreasonably withheld or delayed. The indemnified party will provide the indemnifying party with such
assistance, at the indemnifying party’s expense, as may be reasonably requested by the indemnifying
party in connection with any such defense, including, without limitation, providing the indemnifying
party with such information, documents, records and reasonable access to the indemnified party as the
indemnifying party may reasonably deem necessary. The indemnified party will reasonably assist the
indemnifying party with the mitigation of any losses in connection with the indemnification obligations
set forth in this Agreement.

6.4 Limited Warranties. EXCEPT AS EXPRESSLY PROVIDED IN THIS
AGREEMENT, NEITHER PARTY MAKES ANY WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING THE WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE, WITH RESPECT TO (A) ITS RESPECTIVE WORLD WIDE WEBSITES, ITS
DATABASES, OR THE FUNCTIONALITY, PERFORMANCE OR RESULTS OF USE THEREOF,
OR (B) ANY CONTENT, SOFTWARE, USAGE STATISTICS, OR OTHER MATERIALS OR
INFORMATION PROVIDED TO THE OTHER PARTY.

7. Limitation of Liability.

71 Limitation, NOTWITHSTANDING ANYTHING TO THE CONTRARY
CONTAINED IN THIS AGREEMENT, EXCEPT AS SET FORTH BELOW, NEITHER PARTY WILL
BE LIABLE TO ANY OTHER PARTY (NOR TO ANY PERSON CLAIMING RIGHTS DERIVED
FROM THE OTHER PARTY’S RIGHTS) FOR INCIDENTAL, INDIRECT, CONSEQUENTIAL,
SPECIAL, PUNITIVE OR EXEMPLARY DAMAGES OF ANY KIND - INCLUDING LOST
REVENUES OR PROFITS, LOSS OF BUSINESS OR LOSS OF DATA - ARISING OUT OF THIS
AGREEMENT (INCLUDING WITHOUT LIMITATION AS A RESULT OF ANY BREACH OF ANY
WARRANTY OR OTHER TERM OF THIS AGREEMENT), REGARDLESS OF WHETHER THE
PARTY LIABLE OR ALLEGEDLY LIABLE WAS ADVISED, HAD OTHER REASON TO KNOW,
OR IN FACT KNEW OF THE POSSIBILITY THEREOF.

7.2 Exclusions from Limitations. UNLESS AND THEN ONLY TO THE EXTENT THIS
AGREEMENT EXPRESSLY STATES OTHERWISE, NOTHING IN THIS AGREEMENT SHALL
EXCLUDE OR LIMIT EITHER PARTY"S LIABILITY FOR: (A) BREACH OF THE EXCLUSIVITY
OBLIGATIONS CONTAINED IN THIS AGREEMENT, (B) BREACHES OF ANY



CONFIDENTIALITY OBLIGATIONS CONTAINED IN THIS AGREEMENT, (C) INFRINGEMENT
OR MISAPPROPRIATION OF THE OTHER PARTY’S INTELECTUAL PROPERTY RIGHTS, OR
(D) AMOUNTS PAYABLE TO THIRD PARTIES PURSUANT TO THE PARTIES’
INDEMNIFICATION OBLIGATIONS HEREUNDER.

8. Confidentiality.

8.1 Generally. Each Party will keep the specific terms of this Agreement confidential and
not disclose any portion of them to any third party (other than to its attorneys, accountants, advisors and
potential investors who are bound to keep such information confidential) without the other Party’s prior
writien consent, except as required by law.

8.2 In connection with the negotiation and performance of this Agreement, a Party (the
“Receiving Party”) may receive or may have received information of the other Party (the “Disclosing
Party”) which is confidential or proprietary in nature, including without limitation information about a
Party’s products, databases, services, finances, marketing, competitors and future plans (“Confidential
Information™). Subject to Section 8.3 below, information will be considered “Confidential Information”
hereunder only if labeled “Confidential” or “Proprietary” or if the Receiving Party had reason to know of
its confidential or proprietary status. The Receiving Party agrees that, during the Term of this Agreement
and for a period of three (3) years thereafter, it will keep the Confidential Information in strictest
confidence and protect such Confidential Information by similar security measures as it takes to protect
its own Confidential Information of a similar nature, but in no event shall the Receiving Party take less
than reasonable care with the Confidential Information of the Disclosing Party. The Receiving Party also
agrees that it will not use any Confidential Information for any purpose other than in connection with the
performance of its obligations under this Agreement. This Section is intended to cover information that
may have been provided by one Party to the other prior to the execution of this Agreement as well as
subsequent to its execution.

8.3 The term “Confidential Information™ shall not include information which is or becomes
generally available to the public without breach of this Agreement, is in the possession of the Receiving
Party prior to its disclosure by the Disclosing Party, becomes available from a third party not in breach of
any obligations of confidentiality, is independently developed by the Receiving Party, or is required to be
disclosed by the Receiving Party pursuant to law, rule, regulation, subpoena or court order.

The Parties recognize that the disclosure or use of a Disclosing Party’s Confidential Information by the
Receiving Party in violation of the provisions of this Section may cause irreparable injury to the
Disclosing Party; therefore, in the event either Party breaches the provisions of this section, the other
Party, in addition to any other remedies it may have, shall be entitled to seek pretiminary and permanent
injunctive relief.

9, Publicity.
9.1 Press Release. Only upon the prior written consent of the other Party hereto, which will
not be reasonably withheld, may Houston Arts Alliance and District issue any press release with respect
to the subject matter of this Agreement or a business relationship between the Parties.
10. Miscellaneous.
10.1  Amendment and Modification, This Agreement may not be amended, modified or

supplemented in any manner, whether by course of conduct or otherwise, except by an instrument in
writing signed on behalf of each party and otherwise as expressly set forth herein.



10.2  Waiver. No failure or delay of any party in exercising any right or remedy hereunder
shall operate as a waiver thereof, nor shall any single or partial exercise of any such right or power, or any
abandonment or discontinuance of steps to enforce such right or power, or any course of conduct,
preclude any other or further exercise thereof or the exercise of any other right or power. The rights and
remedies of the parties hereunder are cumulative and are not exclusive of any rights or remedies which
they would otherwise have hereunder. Any agreement on the part of any party to any such waiver shall
be valid only if set forth in a written instrument executed and delivered by a duly authorized officer on
behalf of such party.

10.3  Notices. All notices and other communications hereunder shall be in writing and shall be
deemed duly given by registered or certified mail, return receipt requested, postage prepaid, or via
overnight delivery by a reputable carrier like UPS or Federal Express. All notices hereunder shall be
delivered, if to District, to the address set forth below, or if to Houston Arts Alliance, to the addresses set
forth below, or pursuant to such other instructions as may be designated in writing by the party to receive
such notice:

Aftention: Johnathan Glus
President & CEC
3201 Allen Parkway, Suite 250
Houston, Texas 77019
FAX: 713-630-5210

Attention: Bill Calderon
Executive Director
5020 Montrose, Suite 311
Houston, Texas 77006
FAX: 713-595-1295

10.4  Interpretation. When a reference is made in this Agreement to a Section, Schedule,
Article or Exhibit such reference shall be to a Section, Schedule, Article or Exhibit of this Agreement
unless otherwise indicated. The table of contents and headings contained in this Agreement or in any
Exhibit are for convenience of reference purposes only and shall not affect in any way the meaning or
interpretation of this Agreement. All words used in this Agreement will be construed to be of such
gender or number as the circumstances require. Any capitalized terms used in any Exhibit or Schedule
but not otherwise defined therein shall have the meaning as defined in this Agreement. All Exhibits and
Schedules annexed hereto or referred to herein are hereby incorporated in and made a part of this
Agreement as if set forth herein. The word "including" and words of similar import when used in this
Agreement will mean "including, without limitation", unless otherwise specified.

10.5 Entire Agreement. This Agreement and the delivered in connection herewith constitute
the entire agreement, and supersede all prior written agreements, arrangements, communications and
understandings and all prior and contemporaneous oral agreements, arrangements, communications and
understandings among the parties with respect to the subject matter hereof and thereof.

10.6  No Third-Party Beneficiaries. Nothing in this Agreement, express or implied, is
intended to or shall confer upon any other person other than the parties and their respective successors
and permitted assigns any legal or equitable right, benefit or remedy of any nature under or by reason of
this Agreement,

10.7  Governing Law. This Agreement and all disputes or controversies arising out of or



relating to this Agreement or the transactions contemplated hereby shall be governed by, and construed in
accordance with, the internal laws of the State of Texas, without regard to the laws of any other
Jurisdiction that might be applied because of the conflicts of laws principles of the State of Texas.

10.8  Submission to Jurisdiction. Each of the parties agree that any legal action or proceeding
arising out of or relating to this Agreement brought by the other party or its successors or assigns shall be
brought and determined in the courts of the State of Texas, and each of the parties hereby submits to the
exclusive jurisdiction of the aforesaid courts for itself and with respect to its property, generally and
unconditionally, with regard to any such action or proceeding arising out of or relating to this Agreement
and the transactions contemplated hereby. Each of the parties agrees not to commence any action, suit or
proceeding relating thereto except in the courts described above in Texas, other than actions in any court
of competent jurisdiction to enforce any judgment, decree or award rendered by any such courts in Texas.

10.9  Assignment; Successors. Neither this Agreement nor any of the rights, interests or
obligations under this Agreement may be assigned or delegated, in whole or in part, by operation of law
or otherwise, by either party without the prior written consent of the other party, and any such assignment
without such prior written consent shall be null and void. Subject to the preceding sentence, this
Agreement will be binding upon, inure to the benefit of, and be enforceable by, the parties and their
respective successors and assigns. Consent for assignment may not be unreasonably withheld.

10.10  The parties agree that irreparable damage would occur in the event that any of the
provisions of this Agreement were not performed in accordance with their specific terms or were
otherwise breached. Accordingly, each of the parties shall be entitled to specific performance of the
terms hereof, including an injunction or injunctions to prevent breaches of this Agreement and to enforce
specifically the terms and provisions of this Agreement in the courts of the State of Texas, this being in
addition to any other remedy to which such party is entitled at law or in equity. Each of the parties hereby
further waives (a) any defense in any action for specific performance that a remedy at law would be
adequate and (b) any requirement under any law to post security as a prerequisite to obtaining equitable
relief,

10.11 Severability. Whenever possible, each provision or portion of any provision of this
Agreement shall be interpreted in such manner as to be effective and valid under applicable law, but if
any provision or portion of any provision of this Agreement is held to be invalid, illegal or unenforceable
in any respect under any applicable law or rule in any jurisdiction, such invalidity, illegality or
unenforceability shall not affect any other provision or portion of any provision in such jurisdiction, and
this Agreement shall be reformed, construed and enforced in such jurisdiction as if such invalid, illegal or
unenforeeable provision or portion of any provision had never been contained herein.

10.12  Counterparts. This Agreement may be executed in two or more counterparts, all of
which shall be considered one and the same instrument and shall become effective when one or more
counterparts have been signed by each of the parties and delivered to the other party.

10.13 Facsimile Signature. This Agreement may be executed by facsimile and/or scanned
signature and either signature shall constitute an original for all purposes.

[Remainder of this page intentionally left blank.]



IN WITNESS WHEREOF, the Parties hereto have executed this Agreement by their duly
authorized representatives.

HOUSTON ARTS ALLIANCE MONTROSE MANAGEMENT DISTRICT
By: By:

Printed Name: Printed Name:

Title: Title:

Date: Date:




MONTROSE DISTRICT AGENDA MEMORANDUM

TO: Montrose Management District Board of Directors

FROM: Bill Calderon, Executive Director

DATE: November 10, 2014

ITEM: Receive report from Marketing and Business Relations Committee

Staff note: The minutes of the committee meeting of October 22 are attached for review.
THE COMMITTEE CONSIDERED THE FOLLOWING ACTION ITEM(S):

Consider an agreement with Chris Labod, LLC for monthly website maintenance and
updates.

Consider an agreement with the Houston Arts Alliance (HAA) for event calendar feed.
Committee Recommendations:

The committee recommends approval of the agreement with Chris Labod, LLC for
maintenance of the District website in the amount of $350 per month.

The committee recommends approval of the agreement with Houston Arts Alliance
(HAA) for website calendar feed in the amount of $250 per month.

Fiscal Notes:

There is sufficient funding in the FY 2014 marketing budget for the proposed
expenditures.

MONTROSE MANAGEMENT DISTRICT
P.Q. Box 22167
Houston TX 772272167
TE3-595-1200 or FAX 713-595-1205



MEMORANDUM
TO: Montrose District Board of Directors
FROM: BDistrict Executive Director

DATE: November 10, 2014
SUBJECT:  Marketing and Business Relations Committee Meeting Minutes

The Marketing and Business Relations Commiittee met on Wednesday, October 22 at 4:00 p.m. at
Tradition Bank, 5020 Montrose Blvd., Suite 311, Houston TX 77006.

Montrose District Board & Committee Members present were: Claude Wynn and Robert Jara.

Staff and vendors present: Marketing Director Gretchen Larson, Executive Director Bill Calderon,
Business Ambassador Dennis Beedon and Social Media Strategist Tawny Tidwell.

- THE COMMITTEE WAS CONSIDERED THE FOLLOWING:
Receive updates on 2014 project work plan.

Marketing Director Larson provided an overview of events for the remainder of the year which
included the October 25 recycling event, November 12 annual lighting ceremony “flip the switch”

event at Niko Nikos, December 18 business mixers at Rivas and the holiday decorating contest
kickoft.

Updates on website redesign effort

Consider an agreement with Chris Labed, LL.C for monthly website maintenance and
updates.

Executive Director Calderon stated that a new website maintenance provided was being
recommended for site maintenance. He stated that the previous provider, MUSE, had declined to
provide services as he wanted a hold harmless clause in his agreement with the District which
Clark Lord determined the District could not do. Director Calderon stated that Chris Labod was
being recommended to service the site while redesign was underway and to stay on thereafter. The
monthly fee proposed by Mr. Labod is $350 per month. Upon conclusion of the discussions, the
committee recommended that the agreement with Chris Labod for website maintenance be forward
to the board for consideration.

Consider an agreement with the Houston Arts Alliance (HAA) for event calendar feed.
Executive Director Calderon stated that renewal with HAA was being recommended for approval.

He stated that HAA had offered to maintain the same pricing as last year and add a one time on
line ad of our time and choosing valued at $800. He stated that the monthly fee will be $250 per



month. Staff stated that they had looked at a variety of options for calendar services and that HAA
was the really the most viable option available for both the price and the amount of content
provided. The Committee Members stated that they were pleased with the information provided
by HAA and felt that the relationship was mutually beneficial. Upon conclusion of the discussions,
the committee recommended that the agreement with HAA for website calendar feed be forward
to the board for consideration.

Receive updates from Business Ambassadors.
BA’s Cortes and Beedon gave the committee updates regarding visits for the past month. They
stated that they continue to be well received and that feedback from businesses on the work the

District was doing was very positive.

There being no further business to discuss the meeting adjourned at 5:00 p.m.



Memorandum

TO: Montrose Management District Board of Directors
FROM: District Executive Director
DATE: October 22, 2014

SUBJECT:  Business & Economic Development Committee Meeting Minutes

The Business & Economic Development Committee of the Montrose Management District held its
October meeting on Wednesday, October 22, 2014 at Tradition Bank, 5020 Montrose Blvd., Houston,
TX 77006. Committee members attending were Claude Wynn, Charlie Norris, Steve Madden and
Ryan Haley. Staff attending were Bill Calderon, Ray Lawrence and Tawny Tidwell. The meeting was
called to order at 12:11 PM.

Approval of Minutes
Minutes of the September 24 committee meeting were approved as written.
2014 Real Estate Forum Luncheon

Arrangements for the Real Estate Forum luncheon to be held at the Grand Salon of La Colombe d°Or
on November 19 are almost complete. After Tawny Tidwell had installed the Brown Paper Tickets
software for recording guest registrations, invitation flyers have been sent out to members of the board,
the B&ED Committee, a number of public officials and a list of 350 real estate and business
professionals. So far, 44 have registered. A deposit of $2,500 has been paid and Ray Lawrence has
met with Mary Rosenstein at the location. The table arrangement will be similar to last year’s except
that more tables are expected to be needed to accommodate up to 200 expected attendees. The menu
will be the same as last year’s with Red Snapper as the entrée. Claude Wynn will MC the event and
make a few welcoming remarks after which Steve Zimmerman will describe the history of the room.
The speakers, in order of introduction, are Jason Baker (Baker Katz), Scott McClelland (H-E-B) and
Bobby Heugel (Anvil/Hay Market). The sponsors at $1,000 each are Tradition Bank, Boyar Miller,
Claude Wynn Interests, PMRG and Chas. Schwab. La Colombe d’Or is also considered a sponsor for
providing the room at no cost. Each of the monetary sponsors is entitled to a table for nine. Ray
Lawrence has requested that sponsors supply him with a list of guests, their organizations and email
addresses, so they can be registered as required, have seats reserved and be directed to their proper
tables upon arrival. ]

Bill Calderon suggested that sponsor logos be displayed on a screen in back of the speakers table and
podium. A sign highlighting the event will also be placed on the front of the podium. Gretchen
Larson will arrange for the microphone and sound system. She will also be asked to invite
representatives of the press to attend. Name tags will be produced from the list of guests that have
RSVPd for the event.

Progress Report on Updated District Brochure

Assisted by Patrick Horton with new District profile numbers, Ray Lawrence expects to complete the
draft of the new sections for the updated brochure by no later than Friday the 24™. At that point, he



will circulate it to all committee members for any corrections or other suggested changes. The New
Development section will be enlarged to include Hanover’s high rise and other projects that are under
construction or planned.

Alabama Row Project

Ray Lawrence met with Bruce Frankel on Tuesday the 21% to obtain information - including project
brochure and floor plan — about the “Alabama Row” project he plans to develop on behalf of Sloan
Properties LLC headed by Mark Brinker. The location is the northeast corner of Mandell and Alabama
where Brinker had acquired four single-family properties over time. The project will include 11,300
SF of ground floor lease space over which a 2 ¥; story 120 space garage will be constructed with both
elevator and open stair access. The lease space is expected to be divided into four store spaces — all
designed for restaurant or coffee shop use. Facility design is by Johnson Design Group. If successful,
the project will demonstrate the feasibility of commercial development on shallow properties which
may represent the majority of redevelopment opportunities in the Montrose District.

Adjournment

The meeting was adjourned at 1:18 PM.



Montrose District
Social Media Report
October 2014

prepared by
Tawny Tidwell

November 1, 2014



Stats

TWITTER:

Number of total tweets from Oct 01-Oct 31: 25

Increase in Followers for October 2014: 187

Total Followers: 4,065
FACEBOOK:

Total number of ‘likes’: 7,547

(Up from 6,647 in September 2014)

Total page views this month: 192,800 by 109,000 Indiv. Users
Total page views in September: 179,600 by 103,200 Indiv. Users
Top 5 Posts:

Story on Montrose Crawl 11,300

Best Comfort Food in Montrose 6,800

Bungalow Coffee Story 6,200

Niko Niko’s Expansion 5,500

“Skip Austin, Visit Houston” 4,500

THREE MONTH RECAP

August September October
Twitter 3782 3899 4065
Facebook 5901 6647 7547



Graphs

MY SOCIAL SCORES ENGAGEMENT 63% INFLUENCE 100%
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Interactive Stats (above):

Engagement: Conversing with people on Twitter who talk about our content, and
retweeting others’ content.

Influence: This indicates the growth and interest level of our audience.

PAGE IMPRESSIONS
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Our engagement is up on Facebook by a pretty great margin, thanks to our new
content-driven approach. People are really responding well to our original content.



Observations

.I" The Morilruse Dislric\i . . .
R R0 | tried some new strategies this month, and they

"Fourteen years ago, paims calloused, scalp full of grease, Denise Skorka o H 2 = H :
made a Scarlett O'Hara vow. She and husband David had been running lnlhqlly pﬂld OHZ' POShng Gi‘ mldn]ght ]nCFEUSEd our

The_Aulo Doc, a\?ell-rega_rded h!onuuse_car repair a_nd maiz_ﬂenance engugemenf by roughly 2' 000 people a posi’ 'I:Ol'
business, and while she didn't mind helping out, Denise decided she was ES:
not going to spend the rest of her life under a car. “Someday,” she ﬂbOUf a week. TI'"S IS becuuse fhere are more op-

promised herself, “someday, I'm going to do something girly.™

portunities for people to see our content when we
are not competing with hundreds of other Pages
for their views.

However, a week later Facebook retooled their
algorithm to punish night-posting, and | returned to
posting in the late morning as usual. | will continue
to research strategies to increase engagement as
the algorithm continually changes.

e, ;,.;:séﬁf. / {ﬁ” g
Brewing Change: Bungalow Evolves From a Hobby to a
Neighborhood’s Heart

Bungalow founder Denise Skorka wanted something girly to do. Cotfee and cule . . . .
ot wer her soion. Phot by uzn s We are seeing a general spike in organic reach
_!.'::.'.'\ncsED-‘_-.rmca.cns ! E‘ft'r.'.'.'D ] ) though, WhiCh is greui‘!

6,196 people reached

On Twitter, we are getting more and more engagement in the form of retweets, where
people essentially republish our content onto their own page. | can’t be certain of this, but |
think our promotion of the Cherryhurst Pup Crawl got a local news crew out there to cover
it. | say this because we got mentioned in all of their reporters adorable pup crawl tweets.

Samica Knight @Samicaknig... 5d ¥
Had the best time @MontroseHTX
#Halloween Pup Crawl yest! Guest
Judge:) #halloweencostume

Samica Knight @Samicaknig... 5d
This #spiderman #cutie was so tiny
he stayed in the palm of mom's
hand mostly all day.

@MontroseHTX Pup Crawl #abc13 #abc13 @DavidW_Robinson
pic.twitter.com/\VT2NdUbuN pic.twitter.com/IHIBROOSQ7

Not only are these cute pictures, but it is a good example of us not only promoting busi-
nesses, but also neighborhood civic associations and local residents!



