MONTROSE
MANAGEMENT DISTRICT

Agenda and Agenda Materials
Meeting of the Board of Directors

August 11, 2014



MONTROSE MANAGEMENT DISTRICT
NOTICE OF MEETING

TO: THE BOARD OF DIRECTORS OF THE MONTROSE MANAGEMENT DISTRICT AND
TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that a meeting of the Board of Directors of the Montrose Management District will
be held at 12:00 pm on Monday, August 11, 2014, at 401 Branard Street, 2nd Floor, Room. 106, Houston,
Texas 77006, inside the boundaries of the District, open to the public, to consider, discuss and adopt such
orders, resolutions or motions, and take other direct or indirect actions as may be necessary, convenient,
or desirable with respect to the following matters:

AGENDA

1. Determine quorum,; call to order.
2. Approve minutes of meeting held July 14, 2014.
3. Accept Oaths of Office, Sworn Statements, and Bonds from newly appointed board members.
4. Receive public comments,
5. Receive District's monthly Assessment Collection Reports and Billing and Assessment Summaries,
Lawsuit and Arbitration Status Details, and Delinquent Assessment Reports.
6. Receive and consider District's morithly financial report, including; pay invoices.
7. Receive Executive Director's Monthly Report on District initiatives.
¢ Consider approval of bidding documents for District Branding Signage
8. Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to conduct a
private consultation with attorney to discuss litigation, and matters related to the same.

9. Reconvene in Open Session and authorize appropriate action by legal counsel related to Ifem § on the
agenda.

10. Announcements.
11. Adjourn.
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are requested to
contact the District's Executive Director at (713) 595-1200 at least three business days prior to the meeting so that the
appropriate arrangements can be made,



MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
2. Approve minutes of meeting held July 14, 2014.

MONTROSE MANAGEMENT DISTRICT
cfo Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MINUTES OF THE MEETING OF THE
MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

July 14, 2014

DETERMINE QUORUM; CALL TO ORDER.

The Board of Directors of Montrose Management District held a regular meeting, open to
the public, on Monday, July 14, 2014, at 12:00 p.m. at 401 Branard Street, 2" Floor, Room 108,
Houston, Texas 77006, inside the boundaries of the District, and the roll was called of the duly
appoinied members of the Board, to-wit:

Position 1-  Claude Wynn, Chairman Position 9 -  Kathy Hubbard, Treasurer
Position 2~ Dana Thorpe Position 10 - Michael Grover

Position 3-  Randy Mitchmore, Vice Chairman  Position 11 - Bobby Heugel

Position 4 -  Cassie Stinson, Secretary Position 12 - Brad Nagar, Assf Secretary
Position 5 -  Lane Liewellyn Position 13 - vacant

Position6-  vacant Position 14 - vacant

Position 7 -  vacant Position 15 - Randalt Ellis

Position 8 -  Robert Jara

and alt were present with the exception of Directors Stinson, Llewellyn, Heugel and Fllis, thus
constituting a quorum. Also present were Bill Calderon, Susan Hill, Phillip Wagner, Linda Clayton,
Gretchen Larson and Marie Cortes, all with Hawes Hill Calderon, LLP; Clark Lord, Bracewell &
Giuliani; Barry Abrams, Blank-Rome; Pat Hall, Equi-Tax, inc.; Caryn Adams, Municipal Accounts;
and Ray Lawrence, Lawrence & Associates. Others attending the meeting were Dennis Beedon;
Montrose Business Ambassador; Tawny Tidwell; Victor Beserra, HPD: Daphne Scarbrough,
Richmond Avenue Coalition; Eugene Nosad, Avondale Association; Tarek Salti, Pepperonis; Lutfi
Rukab; and Chris Valdez, PrimerGrey. Chairman Wynn called the meeting to order at 12:08 p.m.

APPROVE MINUTES OF MEETING HELD JUNE 9, 2014.

Upon a motion duly made by Director Mitchmore, and being seconded by Director Grover,
the Board voted unanimously to approve the Minutes of the June 9, 2014, Board meeting as
presented.

RECEIVE PUBLIC COMMENTS.
There were no public comments.
CONSIDER RESOLUTION WAIVING AUTOMATIC RESIGNATIONS OF DIRECTORS.

Mr. Calderon went over the Resolution Waiving Automatic Resignations of Directors,
included in the Board agenda materials, and answered questions. Upon a motion duly made by
Director Mitchmore, and being seconded by Director Hubbard, the Board voted unanimously to
approve the Resolution Waiving Automatic Resignations of Directors Bobby Heugel and Randall
Ellis.



RECEIVE AND CONSIDER DISTRICT'S MONTHLY FINANCIAL REPORT, INCLUDING PAY
INVOICES.

Ms. Adams presented the District's Monthly Financial Report and went over the invoices,
included in the Board agenda materials. Upon a motion duly made by Director Hubbard, and
being seconded by Director Mitchmore, the Board voted unanimously to accept the Monthly
Financial Report and approved payment of invoices, as presented.

RECEIVE EXECUTIVE DIRECTOR’S MONTHLY REPORT ON DISTRICT INITIATIVES.

Mr. Calderon reported work continues on the Special Parking Application and District
branding signs. He reported the contract for the branding signs was expected to be slightly higher
than anticipated. He reported the website was continuing to be revamped, and after redesign and
hiring the professional writers website traffic had increased. Mr. Calderon reported a new pizzeria
had contacted the District regarding an esplanade in front of their store and they were wanting to
provide landscaping for the same. Mr. Calderon reporied the pizzeria would be providing a
recommendation to the District for consideration.

a. Consider Resolution of Endorsement of the METRO System Reimaging Plan.

Mr. Calderon reported the Mobility and Visual improvements Committee discussed the
METRO System Reimaging Plan. He reported the engineers reviewed the plan and provided a
report of the benefits the District would receive from the new plan. After consideration, the
Commitiee was recommending approval of the Resolution supporting the METRO System
Reimaging Plan. Upon a motion duly made by Director Nagar, and being seconded by Director
Mitchmore, the Board voted unanimously to approve the Resolution Providing Endorsement of
the METRO System Reimaging Plan, as presented.

b. Consider contract with BIO for maintenance of District esplanades.

Mr. Calderon went over the contract with BIO for maintenance of the esplanades, included
in the Board agenda materials. Upon a motion duly made by Director Mitchmore, and being
seconded by Director Nagar, the Board voted unanimously to approve the Contract with BIO for
maintenance of the District esplanades, as presented.

¢. Consider recommendation to sell 2011 Ford Escape to CarMax; and authorize the
Executive Director to complete all necessary documentation.

Mr. Calderon reported CarMax had previously offered $8,000 for the 2011 Ford Escape;
however, Texas Direct Auto had submitted an offer with an estimate of $10,000. Upon a motion
duly made by Director Nagar, and being seconded by Director Mitchmore, the Board voted
unanimously to authorize the Executive Director to sell the 2011 Ford Escape to Texas Direct
Auto and complete all necessary documents to effectuate the same.

d. Consider the Finance Committee’s recommendations on waivers of assessments.

Mr. Calderon reported the Finance Committee had reviewed several waiver of assessment
requests received. He reported after discussion with legal counsel, it was recommended the
District adhere to its policy previously adopted regarding waiver of penalty and/or interest. No
action from the Board was required.



Officer Beserra presented the Patrol Report for June and answered questions. Director
Mitchmore requested Officer Beserra provide a year-to-date analysis on his report. No action
from the Board was required.

RECEIVE DISTRICT'S MONTHLY ASSESSMENT COLLECTION REPORTS AND BILLING
AND ASSESSMENT SUMMARIES, LAWSUIT AND ARBITRATION STATUS DETAILS, AND
DELINQUENT ASSESSMENT REPORTS.

Ms. Hall presented the Monthly Assessment Collection Report, included in the Board
agenda materials. She reported 96% collected for the East zone with no uncertified properties
and 96% collected for the West zone with no uncertified properties. She reported all delinquent
accounts had been turned over to Perdue for collection. She reported a lawsuit had been filed by
the county against the appraisal district for undervaluing properties by approximately 15%. She
reported as a result it will more than likely delay the appraisal district certifying the values. No
action from the Board was required.

CONSIDER DISADVANTAGED BUSINESS ENTERPRISE POLICY.

Mr. Calderon reported a draft of the policy prepared by legal counsel was included in the
Board agenda materials. After general discussion, a motion was made by Director Jara, and
being seconded by Director Hubbard, the Board voted unanimously to delay consideration of the
Disadvantaged Business Enterprise Policy in order for the Finance Committee to review the policy
and make any changes necessary.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.017, TEXAS
GOVERNMENT CODE, TO CONDUCT A PRIVATE CONSULTATION WITH ATTORNEY TO
DISCUSS LITIGATION, AND MATTERS RELATED TO THE SAME.

The Board convened in executive session at 12:52 p.m.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION BY LEGAL
COUNSEL RELATED TO ITEM 9 ON THE AGENDA.

The Board reconvened from executive session at 1:21 p.m. No action was taken.
ANNOUNCEMENTS.

There were no announcements.
ADJOURN.

There being no further business to come before the Board, Chairman Wynn adjourned the
meeting at 1:21 p.m.
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
5. Receive the Montrose Management District's monthly Assessment Collection Report and

Billing and Assessment Summary, Lawsuit and Arbitration Status Summary, and
Delinquent Assessment Report.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MONTROSE DISTRICT EAST ZONE
ASSESSMENT COLLECTION REPORT

July 2014
BILLING AND COLLECTION SUNMMARY
FISCAL YEAR
01/01/14 - 1213114
YEAR RATE TOTAL LEVY COLLECTIONS | RECEIWVABLE | % COLLECTED
2013 0.12500 | $507,567.02 $487,743.28 $19.823.74 96%
2012 012500 | $431,732.28 $427 970.01 $3,762 27 99%
2011 0.12500 _; $410,038.70 $409,661.46 $378.24 99%
2010 0.12500 | $402,221.57 $402,184.07 $37.50 99%
2009 0.12560 $419,939.17 $419,901.67 $37.50 995
2008 0.12500 $396,675.13 $366,650.13 $25.00 99%
2007 0.12500 | $300,868.58 $309,849.83 $18.75 99%
current Month Activity :
Revenue: Current Month Year to Date
2013 Assessment Collected 2,189.78 438,873.76
2012 Assessment Collected 1,183.12 2.743.86
2011 Assessment Collected 0.00 -807.18
2010 Assessment Collected 0.00 313.75
2009 Assessment Collected 0.0¢ 0.00
2008 Assessment Collected 0.00 0.00
2007 Assessment Collected 0.00 0.00
Penalty & Interest 699.07 6,467.53
Overpayments 0.00 20,684.78
CAD Lawsuits 0.00 298418
CAD Corrections 0.00 1,311.50
Collection Fees 501.42 1,611.16
Court Fees 0.00 0.00
Total Revenue 4.583.39 474,383.43
Overpayments Presented for Refund 0.00 24 979.88
Qverpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2013: 409,816,024 Uncertified: 1]
ASSESSED VALUE FOR 2012: 345,694,982 Uncestified: 0
ASSESSED VALUE FOR 2011: 328,053,447 Uncerdified: 0
ASSESSED VALUE FOR 2010: 321,799,663 Uncertified: 0
ASSESSED VALUE FOR 20009: 336,117,938 Uncertified: 0
ASSESSED VALUE FOR 2008: 317,339,817 Uncertified: 0
ASSESSED VALUE FOR 2007: 322,144,526 Uncertified: 0

Assessment Collection Account: Compass Bank, Account No. 2530862019

ASSESSMENT PLAN PROJECTIONS

WAX | PROJEGTED LEVY) E 10 YEAR

YEAR RATE 2% @ 95% COLLECTIONS | AVERAGE Q‘IO%
2007 0.12600 337,500 320,625 300,843.85

2008 0.12500 344,250 327,038 386,650.13

2009 0.12500 351,135 333,578 - 419 801687

2010 0.12500 358,158 340,250 402,184.07

2011 0.12500 365,321 347,055 409 661.46

2012 0.12500 372,827 3b3,9486 427 .970.61

2013 0.12500 380,080 361,076 $487,743.28

2014 0.12500 357,681 368,287

2095 0.12500 395,435 375,663

2075 0.72500 403,345 383177

3,505,501 9,010,704 60,5501

“The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax inc.
Collector for the District
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MONTROSE DISTRICT WEST ZONE
ASSESSMENT COLLECTION REPORT

July 2014
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
01/01/14 - 12/31/14
YEAR RATE TOTAL LEVY COLLECTIONS RECEIVABLE % COLLECTED
2073 0.725800 | $1,150,825.50 ~$1,100,282.38 $41,643.12 G6%
2012 0.12500 | $972,674.33 $064,593.65 §7,/80.58 99%
2017 0.12500 | $884,073.47 $880,674.75 $3,394.72 99%
2010 0.12500 | $868,215.84 $866,482.73 $1,733.11 99%
Current Month Activity
Revenue: Current Month Year to Date
2013 Assessment Collected 803.31 1,044,607.19
2012 Assessment Collected 0.00 -3,162.87
2011 Assessment Collected 0.00 538.89
2010 Assessment Collected 0.00 407.50
Penalty & Interest 176.52 . 7,893.62
Overpayments Q.00 19,440.79
CAD Lawsuits 281.51 15,195.89
CAD Corrections 0.00 0.00
Collection Fees 108.52 1,485.04
Court Fees 0.00 0.00
Total Revenue 1,969.86 1,086,416.05
Overpayments Presented for Refund 3,140.30 34,636.56
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2013: 920,839,376 Uncerified: 0
ASSESSED VALUE FOR 2012: 778,844,119 Uncertified: 0
ASSESSED VALUE FOR 2011: 707,258,348 Uncertified: 1]
ASSESSED VALUE FOR 2010: 694,570,294 Uncertified: 0

Assessment Collection Account: Compass Bank, Account No. 2530962086

ASSESSMENT PLAN PROJECTIONS

MAX  |PROJECTED LEVY] COLLECTIONS CUMULATIVE 10 YEAR

YEAR RATE 2% @ 95% COLLECTIONS | AVERAGE @ 10%
2070 0.12500 868,216 824,805 $86D,480.73

2071 0.12500 885 580 841,301 $880,674.75

2072 0.12500 903,292 888 127 $564,893.65

2013 0.12500 071,358 875,200 $1,100,987 38

2014 0.12500 930,785 892,796

2015 0.12500 958,580 510,651

2076 U T7500 977,752 978,564

0,454,563 B.151,034 845,458

The Projected Levy is based on the rate remaining at 0.12500

Prapared by: Equi-Tax Inc.
Collector for the District
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PERDUE, BRANDON, FIELDER, COLLINS & MOTT L.L.P.
DELINQUENT ASSESSMENT SUMMARY REPORT
MONTROSE DISTRICT
August 11, 2014

Amounts shown are 2013 base assessment unless indicated. Account numbers and addresses for
Montrose District-West Zone are noted in italics.

Suit pending:

Valerie & John McElroy 11-13 assessments $3,121.50, 1223 Waugh Dr.-0591 730000003
Level Headed Chow LLC 10-13 assessments $2,713.95, 3414 Graustark St.-0261980000005
Heirs of Maude Eisemann 10-13 assessments $2,004.75, 1116 W. Gray St.-0101670000030
Gamru Properties Ltd. 12-13 assessments $1,460.69, 506 Sul Ross St.-0082700000005

KFC National Management (assessment roll lists Donvein Cao & Nancy Nguyen) 07-10
assessments $118.75, Block 1, Tracts 15 A & 16 A (north 10 ft. Lots 15 & 16) on Taft St.-
0560410000001

Bankrupt, claim filed:
Diane Iannucci dba Sacred Heart Studio, Inc. $372.97, 327 Westheimer Rd.-0041410000026

Paid in full:
Clifton O. Love $820.36, 1915 Dallas St.-0570310000016

If you have any questions, please feel free to contact me.

LC od

Carl O. Sandin

PerdueBrandonFielderCollins&Mott LLP

ATTORNEYS AT LAW

Email: csandin@pbfcm.com
Office: 713-802-6965 (Direct Line)
Mobile: 713-824-1290

Fax: 713-862-1429

Page 1 of 1



MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
6. Receive and consider the District's monthly financial report including payment of
invoices.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



! MUNICIPAL ACCOUNTS
1 ConNsULTING, LP,

Montrose Management District

Bookkeeper's Report

August 11, 2014

1300 Post Oak Blvd. * Suite 1600 » Houston, Texas 77056 * Phone: 713.623.4539 = Fax: 713.629.6859



Montrose Manzgement District

Cash Flow Report - Checking Account
As of August 11, 2014

Num Name Memo Amount Balance
BALANCE AS OF 07/15/2014 $7,283.21
Receipts

Wire Transfer 10,600.00

Wize Transfer 125,600.00
Total Receipts 135,000.00
Disbursements
4283 Bracewell & Giuliani LLP Legal Fees - General Counsel (2,571.38)
4284 Mr. Dirt of Texas Street Sweeping Expense (6,221.50)
4285 Azron M Day Security Expense (2,027.92)
4286 Adulberto R Ramos Security Expense (1,629.40)
4287 Bgan M Alms Security Expense (1,340.15)
4288 Chad ] Wall Security Expense (407.82)
4289 Prancisco R Gomex Security Expense (387.87)
4290 Joba E Obenhaus Security Expense {1,462.84)
4291 Joseph C Mabuasa Security Expense {2,260.89)
4292 Juan Arroyo Security Bxpease (2,343.18)
4203 Lee T Jaquarya Security Expense (2,260.90)
4294 Leon Laureano. Security Expense (1,645.68)
4295 Ricardo Gonzales Security Expense [{zr.21)
4296 Richard J Bass Secusity Expense {955.76)
4297 Sean M Blevins Security Expense {595.66)
4298 Todd L Thibodeaux Security Expense {1,840.53)
4209 Victor Beserra, Secudty Expense / Coordinator Fee (4,209.23)
4300 Natzhie Flores Security Expense (195.55)
4301 Katz Real Estate LP Assessment Refund {131.36)
4302 Katz Real Estate LP Assessment Refund {125.00)
4303 Texas Abercrombie Family Ind Assessment Refund (2,892.94)
4304 5020 Tavestments Ld Office Lease Expense {1,200.00)
4305 ALLY Vehicle Lease (938.00)
4306 Asmber Ambrose Editora} Expense (1,000.00)
4307 Clandia Kolker Editodal Expense {6,400.00)
4308 Cracked Fox Graphic Destgn & Marketing Services {2,560.00)
4309 Denais C, Beedon Business Ambassador Program Services (2,656.93)
4310 &-Vision 1 Productdons, LLC MMD Video Axchive (2,500.00)
4311 Equi-Tax, Ine. Tax Services (1,393.12)
4312 Greater East End Management District Graffiti Abaternent Services (5,760.00)
4313 Haexds County Treasurer Legal Fees (5,069.45)
4314 Hawes Hill Calderon, LLP Consulting & Admin Fee (19,986.87)
4315 Houston Asrts Alliance Syndicztion Services - Pmt 12 of 12 (250.00)
4316 Lawrence 8 Associates Economic Development (1,000.00)
457 Magoa's Print Shop Marketing Expenses 80.14)
4318 McCall, Gibson, Swedlend, Badoot, PLLC Audit Expease {3,000.00)
4319 Musicipal Accouats & Consulting, LP. Bookkeeping Fees {1,705.54)
4320 Perdue Brandon, Fielder, Collins & Mot Delinquent Tax Coll {609.94)
4321 Pritoer Grey Website Maintenance (4,000.00)
4322 SentdForce Mobile Cannera Program (250.00)
4323 Shooter and Lindsey, Inc. Landscape Maintensnce {1,053.00)
4324 Tawny Tidwell Social Media Consulting Services (3,550.00)
4325 United Graphics Newsletter (557.00)
4326 Walter P. Moore West Montroge Mohility Study {6,857.10)
4327 Gandy Squared Lighting Design Bridge Lighting Desipn (12,296.14)



Montrose Management District

Cash Flow Report - Checking Account
As of Auvgust 11, 2014

Nuom Name Memo Amount Balance

Disbursemnents

4328 Bankcard Center Credit Card Expenses 0.00

4329 Comcast Office Expease 0.00

4330 Verizon Wireless Cell Phope Expense .00

Wite Texas Workforce Commission Quarterly SUTA Taxes (833.84)

Wire United States Treasury Monthly Payroll Taxes {7,397.56)

Total Disbursements (125,083.40)
BALANCE AS OF 08/11/2014 $13,199.81

TRADITION BANK - #XXXX9069




Montrose Management District
Account Balances
As of August 11, 2014

Finencial Institution Issue Maturiry Interest Account
(Acct Number) Date Date Rate Balance Notes
Fund: Operating
Certificates of Deposit
GREEN BANK EXXK0311) 03/10/2014 08/07/2014 020 % 50,000.00 East Zone
GREEN BANK (E3IXX0210) 03/20/2014 09/16/2014 .30 % 50,000.00 West Zone
POST OAK BANK (XXXX0889) 04/10/2014  10/07/2014 030 % 30,000.00 East Zone
POST OAK BANK EXXX0897) 04/10/2014  106/07/2014 0.30 % 50,000.00 West Zone
ICON BANK (XXXX5538) 05/05/2014  11/01/2014 032 % 30,000.00 West Zone
ICON BANK, (EXXXT732) 05/12/2014  11/08/2014 032% 50,000.00 East Zone
GREEN BANK (ZXXX0169) 06/10/2014  12/08/2014 0.30 % 50,000.00 East Zone
GREEN BANK (ZXXX0143) 07/10/2014 01/06/2015 0.30 % 50,000.00 East Zone
Moncy Market Funds
COMPASS BANK-PREMIER Q{XXE2019) 03/20/2012 0.153 % 359,531.12 (East Zone) Tax
COMPASS BANK-PREMIER. (XXXX2086) 03/20/2012 015% 620,678.87 (West Zoae) Tax
Checking Accounnt{s)
TRADTTION BANK (FX3X9069) 0.25 % 13,199.81 Checking Account
Totals for Operating Fund: $1,393,409.80
Grand total for Montrose Management District: $1,393,409.80



Moantrose Management Distdet
Summary of Pledged Securities
As of Angost 11, 2014

Financial Institation: COMPASS BANK-PREMIER

Total CDs, MM: $980,209.99 Collaterat Security Required: Yes
Less FDIC coverage: $250,000.00 Collateral Secarity Agreement On File: Ves
Totzl pledged securities: $1,627,886.09 Investmment Policy Reccived: Yes
Ratio of pledged securities to investments: 22293 %
Financial Instration: GREEN BANK
Total CDs, MM: $200,000.00 Collateral Secnrity Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File No
Total pledged securities: $0.00 Investment Policy Received: Ves
Ratio of pledped securities to investments: N/A
Financial Institadon: ICON BANK
Total CDrs, MM: $100,000.00 Collateral Security Reguired No
Less FDIC coverage: $250,000.00 Collatexal Security Agreement On File: No
Total pledged securities: $0.00 Tnvestment Policy Received: Yes
Ratio of pledged secudities to investments: N/A
Financial Institution: POST QAK BANK
Total CDs, MM: $100,000.00 Coliateral Security Required: No
Less FDIC coverage: $250,000.00 Colintersl Security Agreement On File: No
Total pledged securties: $0.00 Investment Policy Received: Yes
Rato of pledged securities to investments: N/A
Finandal Institution: TRADITION BANK (Depository Bank)
Total CDs, MM, and Checking Accounts: $13,199.81 Collateral Secudty Required: No
Yess FDIC coverage: $250,000.00 Collateral Secudty Agreement On File: Yes
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
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([ nONROSE Officer Payroll Report |
. . .
2 Equi-Tax Inc. ' .
Ad Velorem Tax Assessors 7 Collectors '
Juk4 Alm, Brian 24:00 $43.00 5146100 000 SLe6L.00 !
Jul-is Amoyo, kian 8500 $43.00 279500 00 SL,755.00
Juld Ba4s, Richard 2500 $23.00 $3,075.00 40.06 3100500 www.equitwdne.com 17141 Rolling Croek Drive, Suitz 200, Houslon, Texis 77000
dub1d Beserra, Victor 2900 $43.00 $1,247.00 $3,500.00 $4,747.00 DATE: 06/24/2014 mwﬁgdmﬁmg -Zr;"lm;ggg;i
Jut1d Bleving. Sean 1500 54300 $645.00 s0.80 $645.00 s~ .
W3 Day, duren 5900 $4z.00 253700 000 s1537.00 RATE REAL ESTATR Ly RES A BIR 3
Jul-34 Floees, Natalie 500 543.00 21500 $0.00 s215.00 ?Eﬁ?ﬁéﬁﬁom ave i FRTE CODRT
eRT) Gamay, Frandisca 1020 $43.00 $530.00 $6.00 $430.00 HOUSTON ; TX TT006-5480
ks Ganzales, Ricardo 000 S43.00 $8E0.00 000 $650.00 1403 RICHNOND AVE
ks Jacanys, Lee 6500 $43.00 $2,838.00 $0.00 $1338.00 .
Juk1d Laureana, Leoo 2600 $43.00 $L9TROQ 000 SLEIRO0 MOHTROSE MId WEST
ul1e Hzbass, Joseph 500 54100 $2,838.00 s0.00 $2638.00 R ’
ule Obenhaus, Iohn a0 54300 $1,855.00 $0.00 $LE0R00 ACCOUNT NUMBER: 54/121/712/001/0001 DATE PROCESERD:1  06/24/2024
14 Famas, Adafoerio aroe $43.00 $2,021.00 0,00 $2,021.00 TAX YBRR: 201z RECEIPT NUMBER: 34000783
et Thibodeas, Todd 50:00 $43.00 5215000 s0.00 5L150.00 . REF Mo, : 0885086 DEPOSIT BATCH No.: BF120624
Abas Walt, Chud 1100 543,00 sara.00 $6.00 $471.00 . | BOTICE OF CHARGRE TN TAX LIABILETY .
Ferted Tetal - Smarea seaz0 smAzom We have been notified by the Appraisal District of a change in the
Grand Total 15 $25,370.00 $3,50000 | $28870.00 appralsal of your property that bas resulted in a change in your
+ tax lisbility for the 2012 tax yesr.

Toe explanation of the change is:

{'} Pecxrease in hppraiged Value [ ] hecount Prorated

[ I Exemption{s) Added ‘[ 1 Accouni Delated
. f ] Homestead { ] Renditiop Penalty Walved
: [] over 65 P Oibex: et Pz - BB

[ 1 bisakled Person
[ ) Disablied Veteran

This action hak resuited in a decreage it the amount of tax you owe.
Acecordingly, we axe issuing you a refund in the amount of 5131.36.

Note: Questiona r?.ga.td' ing changes in vaiue ghould be directed to the
Appraiscal District.

If y\:rn.ne‘ed moxe ioformation, call Customer Bervice at 281.444.39486.

PAID
Check §_4285" -4z

Friday, Augur 01, 2014 Page1aft

Equi-Tax Ine.

Ad Valorem Tax Assessors/ C'aﬂaclor-s

Equi-Tax Inc.

Ad Vulorem Tax Assessors / Collectors

wwaw.atuitaxdne. tom: 17111 Rofing Creek Drive, Suita 200, Houston, Texas 77090 www, aquifaodng. cotn 17111 Roliing Creek Dive, Sults 200, Houslon, Texas 77080
. P 0 Box 73100, Houston, Texas 77273 P. 0. Box 72109, Houslon, Texas 77273
DATE: 06/24/20L4 . CustoesRieroaneih L0845  fax 281,440.8304 DATE: G6/24/2014 i CustorrunBomicslih kot  fax 281.440.8204
I;;'ATZ F-g:gDESTx\'I’E e gs Acg%!éwl : TEXAS APERCROMBIE FAMILY INT L REE B BLK 1
ULTE ¥id H LANCASTER CENTER R/P
1401 RICHMOND AVE . ofo papp Huscheson PLAC i /
HOGSTON - TX 70086-5460 : 13015, MaPac Expressway, Ste 430 .
1401 RICEMOND AVE Awstin, 1X 78746 1701 W ALRERMA ST
. MONTROSE MD WBST MONTROSE MD WEST
ACCOUNT NUMBER: $4/121/712/001/0001 DATE PROCESSED:  06/24/2014 ’ . ACCOUNT NUMBER: 94/132/718/001/0002 DATE PROCEYEED: 06/24/2014
PAX YEAR: 2013 N RECRIPT NUMBER: 341310785 TAX YERR: 2013 . RECEIPT WUMBER: 94130825
REF No.: opasesy A DEFOSIT BATCH No.: RFi{0624 REP No.: 0gp508E - DEPOSIT BATCH No.: RPi40624
ROFICE OF CHANGE IN TAX LIRBLLYTY . FOTECE OF CHMNGE TN 'AX LIARTLITY
We have been notified by the Appraisal District of'a change in the " We have been potified by the Appraisal Diptrict of a change in the
appraisal of your property that hag resulted in a change in your . appraiaal of your property that has resulted in a change in your
tax Ylability for the 2013 tax year. . tax liability for the 2013 tax year.
The explanation of tho changs is: ’ The explanaticn of the change is:
{ 1 becremse in Appraised Value { 1 Account Prorated S I 1 Decrease in Appraised Value { 1 Account Progated )
['1 Exemption(s) Added { } Account Deleted : T { ] Exemption(s) Added { ] Aocount Deleted
[ 1 Howostead { } Rendition Penalty Waived . . [ !} Homesbead { ) Repditigy Penalty Haived
[ ] over &5 P other: Cgxg 20iz-b8%9 [ ] Over 65 X Other; (Z’He, ort - 53l
[ ] pDipabled Pexrson [ 1 Dlsabled Person .
[ } Disabled Veteran [} Disabled Veheran
This =action kas vesulted in a decrease in the amount of tax you owe. This action has resulted in 2 decrease in the amount of tax you owe.
Accordingly, we are issuing you a refund ip the amount of $125_00, " hccordingly, we are isouing you a refund in the amount of $2,892.94..
Wote: Questions regarding changes in value shonld ba divected to khe ’ Note: Queptione regarding changes in value should be directed to the
Appratsal Disteice, Appraisal District. .
I£ y-ou‘need more information, call Customer Service at 2681.444.3946. T If you.need more information, call Customer Service at 281.444.3946.

S [ PAID
Check# 405




Account Numbar B11R20203517

5020 Investments Ltg invoice @ EE STATEMENT TOTAL: $489.00
5020 Montrose Bivd,, 9t Floor y . TOTAL AMOUNT PAID: s
Houston, TX 77006 PO BOX 30602 P
HEETN e E=
PAYMENT PROCESSING CENTER
P2 B fesd ]
aMTo THE MONTROSE MANAGEWER PHOENIX AZ 85002-5284 =
[T — District PO BOX 22167 i
Monrere Mgt HOUSTON 1% 11227 QLD T SRE TR A R L
Houston, Tos 77227 s
spefebessteg T Fel e O e Vgl ==
04 D7 L1 9202 98637 2 408%6900 ? 7 &
T e o e et e g TP
. \ Ase Farraent B priy
T s T T - Questions? Visitallyaoto:com or call BBB-925-2559 {ALLY) un « “@EE .
Aosurt Humber, 511870268017 Payments Remalning: 20 y
— MakeModel - 14 JSIR GRAND CHERGK Seheduted Eodllale  DUS2HT
Dascription Amgont VIR TC4RIEARSECIABDY
HBASERENT 1,200.00 Account Summary
5o gty - Reshts L 3y Ol Savey i et - *
T ke $25255%. A Bind garly 1eror prrekaf fee may spoh,
Important Account M
p
Yol vehicle rendy for the trail end ety sirecls with help from the report techniciana at Kopar, YiaX
Total 3t.200.00 l;-(::rpcfealofbrw: summar's reeammendad services, inchuging an off and fiter change, oir condiloning
Eaystem check and a batlery chack, i
EAndﬂsRmopar.Wmuponi 10 save whart you £ome in.
el
[ ] e + i
[E—
Aecotnt Numbor: [t DT T T e e
m E Ey STATEMENT TOTAL: $452.00 S Fatrwoot D,
. - Heayws, TX 77058
TOTAL ARIGUNT PAID; $ : * Phoaw 4T.613.6631
Amber N. Ambrose Pacdiian
PO BOX 330502 .
BLOCAURGTON MH ESaasi602 wm - et
PAYWENT PROCESSING CENTER e
PO POX 7234 =
THE MOHTROSE MAHAGEMEN PHOENT(AZ BS052-4234 = )
PO BOX 22967 . o Bill To: Ship To:
HOUSTONTX 77227 'li‘“h!il'lIllIIIII]I""'I'I“‘]II["Illlllll'in"llllE’“l" B . Invoice Ne.: 209 Payment Terms:
== Matrose Diarice Hik Mail cherk 1 above
M T I RRAT e ST B Arsber Ambruse
_— 431 Falrwood Dr.
D4 67 LYL 5202 97691 & ODDO4ESTT 7 7 ¢ Hoaston, T 77088
R B T T e e e e e TR
g bl chack. hy-as 4 i
T * Questions? Vistt allyzufo.com or call 888-925-2559 {ALLY) =~ -+~ QEE ks
Account Number: §%1820297601 Payments Remalning: 25 y
MokeMedel 14 JEEP GRAND CHEROK Behaduled £nd Date; 011277
VIN: 1CAREAGRECKIRS
Account Summary v

Aditional Prynsnt Optionss

L ] T 1 o $vieGs CRoKl K Ay, Preasa vid Bpasn.com for fora lebormadion.

Restsior 7 A2y Colln

Cferfarmenl Oioms - To heas sralakic options cud BRSA0S-2550, Kt paty sorvion rovkier fea sy appdy.

Mnke the gummer an adventure with Mopan® Sopvica,

Keop your vohicio mady Tor he Uall and city ztresis with help from the experd tnchnicians at Mopar. Visk
your Sealer for this saummer's recemmended services, incluing an of and fiter change, sir cordlionihy
systern chock and a batfery check,

And vish mopal.edmicoupsns th save when you coma ke,

Checkd_4(300




helo! you have an Involce from:

Invoice
Mentrose Managemenf District
Feature/News Writisg, "M Cracked Fox
Suly 14718 Carriags Park Dr. Humble, TX 77386
August 5, 2014 % e:fioan@CrackesFor.com o +1 T18.354.4012 www.CrackedFox.com
310 Welch norosrans £ ceson
Houston X 77006 ensptungeld oo
713-724-0322
claudiakolker@yshoo.com Bl Ter
.00 $2.500.00
575984240 Montrose Managgatent District
Attn: Gratchen Lamson
5020 Montrose Blvel, Suits 314
Claudia Kolker itam Descrd Quantity Relo Amount
Dasign Newsletor 15.5 5.00 117000
1. Side i ! Design Muse tmiges. Resclution, odits, Tesize for print, web, 4 75.00 400,60
walks (opinfon plece) ... $1600.00 archivat and datibution
. Desian Facebook collage desinn for cover Image z T5.00 150.00
2. {egacy {news piece) e $1600.00 Oesian Deslgr (or Soptember mixer posicand 2 75,00 150,00
1 Branding, Marketing and Researsh bncluding logs 1.2 T5.00 50.00
g a quality assueance In useae and recroation of loaos
3. Birdman (feature) . $1600.00 veedIn cE3tict peird colistersd
. 2 Eiing, ool readim, end checking for wobsita, 2 75.00 150.00
4. Burvivors (featura) w $1600.00 infermationmyperkiak integaity
a HMeatinns, Corrsspandenca, Phane Calls, ang A5 E 262.50-
tnvoicing.
4 P aittng. foolor 2 75.00 150,00
sropplg #ic.) for uge i wol and prnd collatesal,
Total .- 56,400.00 Cagticning and Keywording of pelledes for district
usage and axiemat search engines, Archiving distict
innges 1o axtamal hargekivas, wobsios, and IVDs
tor barkup
Provicing fcensing, stack photography, and partner
tecquoata end pint retusata.
& Secial media: Facebookftwitter/cinlsrestinstagram 24 75.00 180.00
updatas, phategaiedes, posting, tagaing, creation of
sover pholas, Batkup monitioning of Foadback, with
raspatiae end interaction witlr vishos
mguosla/aestions.
& Print and Web resoluifon creation of filaa in proper 1.5 75.00 LEH
foemnats for datibetlon to printers, wab devalopan,
pantpers and stafl,
PAI D Total
30 bttt
Check #___12 ot o oy, beddnesitn
FAge ettt
Page 1
- ! T - 3 + 1 " 4 0
. . Dunnia © Aesdon {NV (] {C E
helle! you have an invoice from: Pjustion Park
AptEal
Cracked Fox Houston Taxes
THE
14718 Carrlaga Park Dr, Humble, TX 77396
v:Aoen@CrackedFax.com c; +1 T12.362.4012 www.CrackodFox.com
Montreoe Distriot fivoice # BS3GIS
5620 Mantrosn
Bill To: ALt Izvelee Dute  OMOUZ0I4
Hovaton Taxes
DB/S1/20%4
Montrese Manapement Distict Tioee Oue fale -
At Grotchen Larson
£020 Montresa Blvd., Suita 311
i Dascriplion YbPrns usriiy Amount
Hem b Quantity Aalo Amount e
. 2
raten Fees for services ars basad upon work net 1o -215.00 245,00 Sendca Buol Contract R o0 746020

axceacd 30 bours for services during a 30 day poriod.
Hours In exceas of 30 hotra wift ba biied at the
regutar stamiard rate of $150hy, Retiner -Crodit
Esooumt.

PAID

Checics_ 0%

Tolal $2,500.00

Pape 2

NOTES. Market Fy
by day to day vk

ol Survey nfommation gethered Wa Sutvey Format

Wenttose Business beations
SHubtotal a
Total £2400.00
amount Pald .00

@x / 3 l ZW[ @alanceDus $2 400.00




' EEE LIEEL VIS UEIND
EERE R g evisiEN INVOICE
: 2 S
g % evipro.com
3 4K T[EEEEEE LiZIZIE I3 3 e-Vision | Productions, LLC
HEHEHEHE 308 EE|E HHE £} 3 2522 Pejo Pinto O, Date:  Augus) 1,204
gg 2ig[F1dd gizlE|d g 3l5(8 o : Houston, TX 77080 involce # 27
clalciEElEE|zalelE R ] nE £ Fhone 7137034311
FEEEEEEEiRERER e EREREE B
]
BBl |2 s mfile g SEEEEE B
agﬁﬁ BE"EEES 3 m% 2 1S For: Augrust 2014 Video
ElGRIEERERIE RIS SIERIERE To: Bevelopmant
EEEEEEEEEEEE BlE(E)EE Grafchen Larson
B A A R G Directer of fconami: Development
| Montrose Managemert! District
g A E A R R A AEHEEIE [ 5020 Motitose, suite 311
—{ SR %%%g%gﬁ'%§ 2 @i i (B Houston, TX 77006
SiEEIIRIEIEE R Eaﬁgg 213).595.1215
]
g g |8 g % 254 g 3 [ § I g Al Video Deviopment for AUGUST 2014 1.00 2400 |5 2,500.00
H 2 % |8 |8
& :6 |4 (B 8% [ 18 A
| REERREERERE: (i b
I | EElEEEREE: Rkl 4
E 5|5 sﬂsgggggs LEEEE = g
) BB R R g R Bl AR ]
H @
k't m
;
? g
~ — A
S
H B bl PlhirkpizRRRRRRREERREREB
] F &
B [ 1 =
$2rorgi g H ElE
5 g §§ "E g g g I3 Tax exomption
I " _0‘ 2 -
ig iEs 2 s : 3 S é SURIOTAL | § 2,500.00
EE gg @ 2 s ;,: gggg O SATES TAX @ 825% -
BE ] g g = (2 E PAID -
iR g g EE Chack & ”’5:‘!2 LOTAL § 3 2.500.00
2 2 2% g
[
| i w o o [on g Maoke all checks poyable lo a-Viion | Productions, LLC
Bl e ™
mi s r I e
5 I8 3 ki 3% THANK YOU FOR YOUR BUSINESS!
e [ufn n
P =
H s . L = e ke te b e | {95
2 1% NERRES 2
2 [ i N e |
. " G e »
Equi-Tax Inc, Invoice I
cute200 Greater East End Management District
i LSt .
17411 Rolling Creek Drive I T R B o Management Distict Invoice
Houston Texes 77090 8/172084 46980 Houston, TX 772230095 { Date 1 _lnvolceFo. |}
2814444865 713-928-9916 pr/3tizon 1
rez@reateresstend. com Tenns. Pue Bate
sRLTO et 20 SB/3172004
The Montrose District '
Heves Hill Cafderon LLP
PO Box 22167 fonta 1
Houston TX 772272167 St T
BEl Catderon, Exeqirdive Director
el F5 (lontrasey
P.O, Box 21181-2167
Houstan, TX 7727
[_zmountove 1 Enclosed ]
$5,460.00
DRESCRIPTION . AMOUNT . B L T P PP 2} tratesatsarssarTifrrAsssassasaenas
Roll Management, Billing and Collections 139312 ’ Date Service Activity Quantly Rate ] Amount
. 0770212004 |Graffiti iCanstituent visits, walver collection, [] B, 440,00
Abatesnent jfoliow-12p visits, graffitl identification,
{reporting, and graffiti abatement. Sites
* Abated: 6f
a7 0TI 2014 [Gradfit Constituent visits, waiver collection, 3 £0.00; 540.00
Abatement. Follow-up visits, praffit dentifcation,
reporting, and graf{itl abatement. Sltes
Abated: 4D
) 07 £0/ 2014 Graf it Constituont visits, walver cotlection, 8 80,00 s40.08
Abalernent fedlow-Lp visits, gratfitl identification,
reperting, and praffiti abatement., Sites
iAbateds 27
07 /1472012 (Cratfild Constituent visits, waiver collectlon, [ 80.00 640.00
Ahatement follow-up visits, graffiti Identification,
reporting, and graffitl abatenent. Sites
Abated: 29
07/17/20%4{Graffiti Constituent visits, waiver collection, & £0.00 £40.00
iAbatement follow-up visits, graffiti jdentitication,
reporting, and graffitt abatement. Sites
ibated: 22
A i D - O 2142014 {Graffit] Coastituent yisits, waiver catlection, 8 BO.0G| 640.00
p Abatement follow-up visits, graffiti idemification,
' . reporting, and graffiti abatement, Sites
Check¥__HALL Abated: 12
| PAID
Continue to the next page ;Ch \ . “:)
. eck 4
Total | 8139312 _ [ Checkg_ 43 12




Puelof2

PAID
. | Chake__o3YST

Maske 21l chocks paysble 1o Houston Arts Allance
Paymot moy be comglly oc fn monthly i o1 pEr ey

if you have any questions goacerming this ivoke, contact Reginahe Freach, Chief Qperating Officer, 713-527-9330

Thank you for your business?

Ray C. Lawrence

PAID

“ fhpnk # "’{_%!{"

Date Sevice Aottrity Quantity Rate Amount
D777 2014 |Gratriet Constituent visits, walver collection, 3 F0.00) 540,05 BARDARA J. SCROTT REMIT PAYMENT FO:
Abatement follow-up visits, graffiti identiflcarion, HARRIS COUNTY AUDITOR s}‘“ Harrls Conmty Tresirer
reporting, and graffiti abatement. Sttes 100% Preston, Suite 804 Orleodo Banches
: N 10§41 Preston, Toom 652
Abated: 24 Houaston, Texas 77002 FHousten, Texas TROZ
0712812044 [Graffits Constituent visits, walver collection, B 80.001 640,00 {713) 755-1160 5.
Abatament follow-up visits, graffitl identification, T . 00760
reporting, and graffitd abatement, Stes Invoice / Stat No. A 3
Abated: 25
07/30/2014]Graffiti Constituast visits, waivar collection, 8 80,00 540,00 INVOICE Customer No. WUO72086
Abatement foltow-up visits, graffiti ident!fication, MONTROSE MANAGEMERT DISTRICT
reporting, and graffitt abatement. Sites /0 EXECUTOR DIRECTOR
Abated: 89 PO BOX 22167 . 5,069,45
HOUSTON, TX 77227-2167 Amount Bue: :
Amount Paid:
[ Wit g pori
oB/fo1/14 SEPT*14 ATTORNEY SERVICE 5,0659.45
i PAID
]
checky_ 4313
Check &
v The above amount is for County services. Amounts are due upen
receipt of the invoice. If 'you have any questions, contact
Accounts Recedivable at 713-755-118D.
Totat Stes Aboted: 10 P Total 55,760.00
REMIT PAYMENT TO:  NARRIS COUNTY IREASURER
Orlando Sanchez
1002 Preston, Roon §52
Coursy Andiads Foem 311 Heuston, Texas 77062
Harria Cousty, Treas [REV. 307)
' P v 1 AN H N 3 W 1 : T
’ LAWRENCE & ASSOCIATES
Houston Arts Alliance INVOICE 22254 POTOMAC DR
3201 Allen Parkway, Sulte 250 HOUSTON, TEXAS 77057
Haaston, Texas 77019
Phone 713-527-5330 Fax 713-630-5210 WVOLEES: ARTSHOUND 8131
DATE AVGUST 12, 7013
To: ror: . August 1, 2094
GREICHEN LARSGH Symaication Serviees Auguss 12%, 2013 thraugh August T2, 2014
DIRECTOR GF MARKEFING . .
Montrose Mansgement District
<0 HawesHIICafdenn LUP ' Montrose Management District
9638 Long Point Rod, Suite 100 P.C. Boy 22467
Houston, IX 17055 Houston, TX ¥1227-2167
RE: ARTSHOUND SYNDICATION
INVOICE
DESCRIPIRON AMDUNT
Annual Arshovnd Syndication License Fee for sgroed upon Zip Codes (71006, 77034, 77019)°
. Descrintlon Amount
3 368000 Profesgiona fees:
Services as contrac| Director of Economic
* Maybe be mooified to Inclide 2p ta five oddlitanol xip codes throvghet the yeas, os per Development for July, 2014 $1,000.00
egreement,
g ; Tolal arnount due $1,000.00
oty P4
EENE
- TOTAL 5 3,000.00 Thank you,
o



M_IiGOO“S ENVOIS,,E for ::::?"
i‘iJPrmiShoP e

a fux place for guality priating
Bill To;

Hontroce District
Bl Invelce™
PO Box 22167
Bouston, TX TT0E6

F.0. Numbar Customas Corsagt fep Arcond # Yo

Gretchen Earson f i Her 10 Daya

CAO0G 1,000 eath

Color Butkaees Cards - Wyon 72.00

Shipping 1eech UPS hipping .14

PAID
Check # "'iflq

: __"I"dtal 33014

Thank yoi for chadsing Hagoo's] EIN'S 20.0844930

Magoo's PrindShap, inc, * Cerfied WBE /HUS
16537 West Hardy, Suite £ * Houstos, Texos 77050 * magoosprolshap.com
281.8T5.6000 * Fax 2870756043 * Tolf Frea 856.890.0022 * Toll Froe Fax 888.890.0022

MeCALL GIBSON SWEDLUND BARFOOT PLLC
Certified Public Accountants

13100 Warlken: Center Drize
Suite. 11 Congress Aenur
(3} 4520341 Austés_ Texss 26701
Fex {72} 4627753 U531 510.3508
Bl peclinestple g I mply oo

Suly 25, 2044

Montrose Maragement District
Municipal & ts & Consulring,
1300 Post Oak Boulevard, Suite 1600
Houston, TX 77056

Clieat Number — 400,06

Audiz of Montross Mansgement District as of December 31, 2013,
and for the year thon ended including discussion of the Audit 20d
Supplementai Information with the Board of Dircctors and testing
the District s complianse with the Public Funds Investrment Act.
Total Due $ 8.000.00
Lass Interim Biliing _S.000.00

Eslance Due $300000

We appreciate your business!

i A

PALID
Check s, H3IE

Meber of
Arericen Tnshitvte of Cotfied Public Agoirdorts
Froms Saciety of Certificd Pubiic Acocuntouts

MUNICIPAL ACCOUNTS
& ConsuLTING, LP

.
Invoice
Hontrose Maoagement Dbt N
1300 Pore Ok B Sulte 1600 P favoic #
Haupon, TX Ti0%6 8/6/2014 4701
Descsption Amauns
Mondly Bookizeping 1
Prepacation for Additonat Fagrol 15.00
Process stop papment for Lawsence & Assodiates 15.00
Advance invoiie to Disertoss 18000
Additianal e foy Board Maetiog 300
Delivery of Socaments 1000
Prepuration sod Msinzenanes of Quarsedy Iavestment Repost 2756
Misge 252
Delivery 051
Poctage 3836
Copies w5
Docwnen Smupe & Rewatioa Sesvice 750
Totdd Reimbureable Expenses 1904
ot g
check k7349
Toral 70554

to& River Pointe » Suire 340 w  Conres, Texas 77304 = DPhone: 3387460644 w  Fay 216.756.05843

B34 N. Carimar ar Texas Hicwsay, Soivy 156 < Austin, Trras TR7S2 o S13 7827600 « frw $17.705 3088

PERDUE,"BRANDON, FIELDER, COLLINS & MOTTELP
Aftormeys at Law

1235 North Loop West, Sulte 600

Heustor, Texas 77008

Bl to;

Mentross Managomert Disthrct E{HCID 6)
oo Equi-Tax Inc

P.O. Box 72108

Houston X 77273

fuly, 2014,

PALID
Check #m._.ff.izbﬁ—im




PERDUE; BRANDON, FIELDER, COLEINS & MOTT LLP

Attorneys at Law
1235 North Loop West, Sulte 608 £ Bom § Primer Grey, o
Houston, Texas 77008 - i 2118 Dakas S1
f e
PRIMERGREY [ e mron
Bl Lot etcells |18 Imgcafer . Mantrose Managemont
Montesa Management District W (HCID 11) issueDate | D204 ! Bistrict
g% Egunlx‘l;la:i(‘ i;’; OusDute | QMO lipon recety
Housion, Texas 77273 Subjet ‘ Monthly Web Meimenance, Corort, end Emal
Astainer
Typa & - Ouwrrhy | Uz B ._._,.,m.".'t
Exporse Monitity fictiner 140 200000 | £2,000.00
Amount Due $2,080,00
Check s 330 PAID
Check#. 3R
Pagatofl
- 1 i i v v
~ SZNTRIFORCE
i i .
.2 Fien  Primer Grey, Inc Invoice
-~ v a view from above
PRIMERGREY - Femmn TR
lawgicn [0 1961 WvoceFor | Montrose Management R Af Iy G
Issur Dais cemirzols Bistrict We have moved Gar friwt smalling - ?E;“\;fﬂsn’-‘msﬂﬂu et Group
Cue Data T a'ﬂs]r(sﬁ ks b.élow. Please update. 9610 Loag Poiat Dy
Sunpct ‘Menthly Web Marisnance, Corent, and Emal . ¥ekr records Thaok yow. Suite 150
+ Reiabor R e Houstan, TX 77035
Trpe Desarptian ' :
Dearotion T ooic. 4 o i O imio 7/17/2004 8/8/2014
Expense Mertfiy Ramrer : 00 $apo0te $2,000:00
Amourt Due $2,000.00 ~Recurting inullatioa {hanges for RAVEN Camen
unis.
SITR, MONTROSE! /GHELSEA

PAID
checkd___ 432

Py yous bilks anline
hittps ffwwwinnshbilpapLom,

LIT: MONTROSES /CHEISEA

facrworknutBitenine

Check #_i@,%«m__

PAID

\.

Non-Recusring Setup Clrarges for Securiy Seavices

Mader chechs payasblc to SeniForcs

Seatriforet

(1% Proerwest The. Snits 160
Houston, TX 77023
137426080

Sales Fax (8.25%) 50,00
‘Total : $250.00
Paymenis [/ Cradits 3000

L Batance Due s250.00




Tavmy Tidwad

RAPHICS

Bl Ta Ship To
Mootase Maoagement District i Dizzict
5020 Maontresz BLVD. 5620 Maatrese BLVD.
Suier 331 Suie 311
Howsias, TX, 72006 Haurtoa, TX 770088
P&, Number Temns Rep Shiz Projoct
TSRN4
Quanity Hem Coge Dasiption Price Each Amourt
§ | Print 300 - MONTROSE NEWSLETIER: 22 X L7 TO 83X 11, 557.08 55780
COLORS 4/4 ON k00X GLOSS TEXT,
1| Biodery CUT, FOLD, AND BOX. 0.00 0.00
Chrivof:state sale, cxeopt from pies tax 2.00% 0.00
' B Pt
Cresk 325"
Total $557.00

Uaited Graphics 3416 Nen® Getaner, Houstoa, TX 13041 BH: 1124603260 FAX: T13.460.421€ [cosiamerservie @ mitsdgrphics. org)

05 Seatord Apt. 16
Houston TX 77006
SHOOTER Shooter and Lindsey, Inc,
b UNDSEY i [0re ‘ _
ot e Z81:382.5607 Fax 2813925245 T e Morlren anageme ikt sy poooaxt
INVOICE DATE | ey 75, 2014 sichan Larson lmveice Data e
, 5020 Monkore Bivd. #300 Ammaurt Bug £3,550,00 USD
Houston TX 77006 T Ao i e
TERMS [Het30
s pe ATTH:
HNome Harmis Coutty Irrovement Dislrict 8 5 Job No. (1881014 P o . . B
Asdress P.G. Box 22167 : Task Rate Hours Line Total
Cily, State, ZIP Houston, TR 772272167 Ik Time EntryHowey . ) B At
Ra: Montrace Bovlevard Esplanades Time [Social Medls Martagoment 0FA 1114 to 073 1/14) 2500 140 3.500.00
{Social Medla Management 8205714 1o BT/31144 Over Conlract} 5000 1 50.00
1 Monthiy maintenonca July 2014 1,053.00 $1,052.00 Total 3,550.00
At Paid £.00
Ameunt Due 556,60 LSD
[ Thank youl oun C e SJ 550.??
=
This bvesive wes sent wing FREE00RE
;
PAID i PAHD
Check#___ 4323 | Checks_ 4324
SUBTOTAL 1,053.00
Sotes Tox Rate: L:U.OO% T 200 To Pay Yaur lnvolcs Online
ERRIGHT PAYMENT STUB Golo i fate s e o
FAY TS codtr ZNPIBRAAPESwihy
BAXE ALL CHERKS PAYABLE TO: P A Y
Shoalar and Lindsey,
Altr: Ateounts Recoivabls Tawny Tdwe CHlant Montrosa Management District
P.O. Bot 516 206 Strotiord Apt. 16 Ivolen # BOBO0H1
Katy, TX T7452 . Houslon TX TH06 tnvoice Date Agust 4, 2016
THANK YOU FOR YOUR BUSINESS! Amount Due $1.550.00 USD
Amount Enclozad
; " - " " * " ! " "
I NITED Invoice WALTER P MOORE Je
Je BL

Montrese Managoment (istrict Inwoleo & : Fxomeana
PO Box 22167 . Projoct sonawror
Heuston, TX. 77227-2167 Project Name ! tniracs Mamsgament Distrist
Ipecial Parking Ava
Irvoleo Group @ =
Anention: B8 Caldoron Ivolcs Date ; ov2/25te
For Professionad Sonvioes. Rendored hooph: 6/20/2014
Tota! Project Feo Aurhorized 100,00
Percont Compieta s of B2872014 2753
Fou Earnetd To Date BTN
Lass Prevous BiEngs 42,750.00
Curent BlEng Arount 6257.10
Amcant Due this fmolca BBST.10

W

I

For questions regarding this invoice. pleasa comact Lyned Union.
Tadogtaaus T 1

PAID
#334)

Check #.

HLEASE KRBT FATHENT T ABDAZID AOTED BELOW:
€361 HEKINHEY, a0t 103 HOUSTOR, TEXAL 73018 rmont: 112.852.9400 vae, 142,050,750



inig ciroed
houtton, texas = 13031

Juiy 8, 2014 Invoice # MBRDG%
A 8 Colderon

Executive Direcior

Monkose Management District

5020 Montrose, Suite 311

Heuslon 77004

713.724.4460

boalderon@montrosedistrict.org

Re: Montrose Manogemen! Diskict Bridge tighilng Design

tighting Design;

100% Consiruction Doecument Review Set $31,600.00
Relmnburioble Expenses:

Flofling {see aliechad) $404.04
Telot Amount Due: $12,005.14

Please remit {o:

Gandy? Lighting Design
1824 Spring Streed, #1201 PA I D
Heutton, TX 77007 3
Chesk s 4327
Thank Youl
y v 0 v 0
Bawes $IH Calderoa LI
PO, Box 22167
Bowmioa TX F227-2167
Tnvelee
B Tw;
e o Iovoicc B 430M757
Housion, TX 77227 Pase; (12014
Pages 3
DATE PESCRIFHON AMOUNT
Profesvional Conmulting, Project Manzpement & Adifnisirafive Fes , Maskerisg & Pablic Director, sta7szn
Tirectar of Services, July 2014
Reimbprgahls expinsoy o3 (oliows:

014 Elzrris County Clerk 142014 5560
Veriron - 7/20-218, 1011 $49.04
Verizon 0. Larson S0% 7720/ - BNF 55049
Mileage, R, Hill . 53347
Milcage, M. Cones AR
Milcage, ¥. Wigner . 313290
Mitesr, B. Calderon ST
lnbousecopies 3151 @15 cach+ 2930t @ 510G cach $24330
1n houss postage S144
Tu hivasc cofor copiss $43 @ .50 exch STLSG

Check¥__93M ..
Saler T 50.00
Totat Arganmtz F19,586.87
Amaunt Applied; 0
Balance Druez 519,986.87

Terms: COD,

August &, 2014 Invoice # MSLC-0

Mr. Bilt Colderon

Executive Direcior

Maontrose Menagement District
5020 Monlrose, Suite 311
Houston 77004

T13.724.4460
bealderon@montresedisiichorg

Re: Montrose Managemend District Signage lighling and Conlrols Design

Lighiing Design:

Meeling and Corespondence § 29000
Reimbursable Expenses:

Hia

Tofal Amount Due: 3 390,00
Please remil to;

Gondy? Lighling Design
1824 Spring Streat, #201
Houslon, TX 77007

Thank Youl PA l D
Checks_ 4937




MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

TO:

FROM:

SUBJECT:

AGENDA MEMORANDUM
Montrose Management District Board of Directors
Executive Director

Agenda Item Materials

Receive the Executive Director’s Monthly Report on District initiatives.

© Consider approval of bidding documents for District Branding Signage

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MONTROSE MANAGEMENT DISTRICT

SERVICE PLAN

MONTHLY REPORT

JuLy 14— AuGusT 10, 2014

COMMITTEE ACTIVITY

STAFF ACTIVITY




COMMITTEE ACTIVITY

Business and Economic Development Committee
The committee met on July 23.

Marketing and Business Relations Committee

The comrmittee met on july 23.

Recycling Sub-Comimittee

The recycling sub-committee will meet again in October.
Mobility and Visual Imptrovements Committee

The Mobility and Visual Improvements Comunittee met on July 21.
Public Safety Committee

The Public Safety Committee met ont August 8.
Finance Committee

The Finance Committee met on August 4.

STAFF ACTIVITY

JULY 14 - AUGUST 10, 2014

Marketing and Business Relations Committee

The marketing and business relations committee met on July 23 and a copy of the minutes from the

meeting are included in the August board packet.

Planning is underway for the Fall Business Workshop Seminar series. The workshops are slated to

take place Aungust 28, September 25 and October 23. Topics are will be

Staff worked with the website team to make cotrections and updates to the District website and
business directory database. Work was also completed for the August e-newsletter as well as for

postcards and matenals for upcoming events.



Staff was notified during the month that our District economic development brochure won best in
design at the recent Gulf Coast Printers Association Awards.

Business Ambassador Program

The Business Ambassadors completed 85 visits this month. BA’s also assisted with inquires for
locations to host events, made follow up businesses visits from previous inquiries and assisted the
Executive Director and staff with additional assignments as requested.

Social Media

See social media report attached.

Three month recapped stats: May June July
Twitter Followers: 3,247 3,446 3,662
Facebook Likes: 2,827 3,672 5,091

Mobility and Visual Improvements Committee

The committee met on July 21 and was briefed by Walter P Moore on the application with the City
of Houston regarding the Special Parking Atea application. Staff has been working to revise the
application based upon comments from the Planning Department. Additionally, staff is exploting a
potential meeting with area civic associations te discuss the proposal and how it may have an impact
on those in or around the SPA boundary. The goal is to have this meeting occur before the City
sends notifications.

The committee received an update from Gandy Lighting Design regarding the lighting of bridges
over US 59. Gandy has been reviewing the plans with committee member David Robinson. The
plans were scheduled to be teleased to TxDOT in early August.

The committee discussed the District branding signs. Representatives with Kudela & Weinheimer
will be working with the District on encroachments. The District will likely go to bid in August with
the Board selecting a contractor in September.

The committee also recetved an update on bike rack installations in the District. Seven locations
have been equipped with anywhere from one to four bike racks. There are only two non-branded
bike racks available. Staff has reccived requests from other business owners, and has begun to
promote the program through a page on the District’s website. Sometime in the fall, an order will
be placed for a second round of bike racks.

BIO landscaping has begun mowing and picking up trash in District controlled esplanades as of July
15th.

METRO has been sent the District’s resolution of endorsement on the System Reimagining Plan,



Safety and Security Committee

The committee will met on Augnst 8 and discuss various items related to security in the District,
including crime statistics for the month of July. In June, there were 9 felony arrests in the District.
According to Officer Beserra, these numbers were skewed because of the arrests associated with the
high profile robbery at Uchi, where four individuals were all charged with multiple offenses.

The committee will also discuss the installation of the SentriForce cameras that are currently being
installed in the District.

On July 14, the District sold its 2011 Ford Escape to Texas Direct Auto for $10,000 per the
recornmendation of the Board.

Business and Economic Development Committee

The committee met on July 23 to recap the discussion of the retail workshop on July 10. The poor
quality of the District’s mobility infrastructure was the center of that conversation. The committee
also discussed the upcoming plans for the fall real estate luncheon, where the positives of the district
will be showcased. One of those positives is the amount of young professionals coming into the
district leasing high-end, luxury apartments. Those individuals are bringing significant disposable
income into Montrose.

Finance Committee

The committee will meet on August 4 and discuss District invoices and delinquent tax assessments.
Previously, the committee and District Board of Ditectors acted upon three assessment waiver
requests. The Board acted consistent with its policy to waive penalty, but not interest, for the 2013
assessment for the Kazaleh Family Living Trust at 1519 Indiana. However the Board denied the
waiver requests for previous years, as well as the requests made by Robert P. Hensel at 3311
Roseland and Tosca Homes at 2409 Driscoll. Since then, staff has worked to place the waiver policy
on the website, as well as additional information about the process of assessment collection.
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Montrose Management District
Mobility and Visual Improvements Committee Meeting

July 21, 2014

The Montrose Management District Mobility and Visual Improvements Committee held a
meeting on Monday, July 21, 2014, at 9:00 AM at the District offices, 5020 Montrose, Suite 311,
Houston, Texas.

Montrose Management District Board members present were Chairman Claude Wynn and
Robert Jara. Committee Member David Robinson was present via telephone. Also present were
Executive Director Bill Calderon, District Director of Services Phil Wagner, Social Media
Manager Tawny Tidwell, Lance Gandy with Gandy Lighting Design, Jennifer Peek, Jeremy
Rocha, and Erica Duffey with Walter P Moore, Cathieen Lynch and Austin Taphorn with Kudela
& Weinheimer.

1.) Call Meeting to Order.
The meeting was called to order at 9:15 am.

2.) Receive an Update on SPA application with the City of Houston from Walter P.
Moore.

Rocha said that he has been communicating with the Planning Department regarding the list
of tasks that need to be completed, including the changing of colors on the map and the
identification of bus routes. He said that the City has asked what the Management District
will do to implement the plan. Calderdn said that he anticipates including the management of
the SPA into the Walter P Moore contract. Rocha said that changes to the plan will be sent
by the end of the week to the Management District for comments. He said that if ultimately
adopted, parking will be allowed within the boundaries of the SPA, or 1,000 feet from the
door of any business.

A general discussion tock place regarding the lack of parking issues in the District. It was
suggested that Rocha have a meeting with Hector Rodriquez in the City’s Planning
Department prior to submitting. Wynn asked Robinson to convey the importance of the
District’s effort to Planning Director Patrick Walsh.

3.) Receive an Update on Bridge Lighting Plans from Gandy
Robinson discussed the bridge lighting plans he received from Gandy. He said that his

comments related more to clean up than content. Gandy and Robinson discussed meeting
separately to review the comments.



4.) Receive an Update on District Branding Signage from K&W/Gandy.

Lynch said that K&W has responded to all of the City of Houston and CenterPoint Energy’s
comments. She said that she will need information from the District shortly in regards to
encroachments. Lynch and Robinson also discussed Robinson reviewing the documents.
Calderon discussed the need for the Management District to approve the bid documents in
August, prior to selecting a contractor in September. Wynn stated his hope that the
contractor be selected based on the quality of their work, as opposed to a marginal price
difference from competitors. Calderdn said that once the bid language comes in August and
is acted on by the Board, he wanted to have a special committee meeting to review the bids
prior to the September Board meeting. It will take three weeks to receive bids once the bid
documents have been released.

5.) Receive an Update on the Branded Bike Rack Project

Wagner provided an update on the branded bike rack project. He said that racks have been
installed at seven locations throughout the District. A new page has been added to the
District’s website that outlines the process for applying for a bike rack, as well as information
on where all the existing racks are placed. He said the goal is to now generate interest in the
program before the next order. Additionally, he said that the Mercantile moved their bike
rack from a different location, which has created warranty issues for the installer. Future
installations will require the property owner or tenant saying that the racks will not be
moved. Wynn asked for contact to be made with various businesses that may benefit from a
rack. Jara asked that some pictures on the website show a bike on the rack.

6.) Discuss Long-Term Goals and Strategies for Mobility and Visual Improvements

Calderén discussed long-term budgeting and his plan to pay for upcoming expenditures in
the District. ' Wynn mentioned the need to improve esplanades, in part to off-set the poor
state of streets and sidewalks in the District. Jara mentioned that it should all be done within
the context of a master plan, and that potentially it should look good adjacent to the
improvements done at the Museum District. Peek discussed pedestrian street lighting in the
District, providing various options that can be seen around the metropolitan area. Wynn
suggested meeting shortly to discuss the plan for all the visual improvements. He asked that
the contractors around the table begin looking at what type of funding commitment they
would need from the District to make some of these improvements.

7.) Additional Discussion

Calderdén announced that the City of Houston community meeting on the plans for the Post
Oak corridor was taking place Monday, July 21* at the Houston Hilton Post Oak Hotel. He
also said that a meeting to discuss a potential general plan for the City of Houston was
upcoming up along with a meeting on August 21% to celebrate the restoration of Mande]
Park.

The meeting was adjourned at 10:40 a.m.



MEMORANDUM
TO: Montrose District Board of Directors
FROM: District Executive Director
DATE: August 11,2014

SUBJECT: Marketing and Business Relations Committee Meeting Minutes

The Marketing and Business Relations Committee met on Wednesday, July 23 at 4:00 p.m. at Tradition
Bank, 5020 Montrose Blvd., Suite 311, Houston TX 77006.

Montrose District Board & Committee Members present were: Claude Wynn and Robert Jara.

Staff and vendors present: Marketing Director Gretchen Larson, Executive Director Bill Calderon,
Business Ambassadors Marie Cortes and Dennis Beedon, and Social Media Strategist Tawny Tidwell.

THE COMMITTEE CONSIDERED THE FOLLOWING:

Consider an RFQ for the redesign of the District website.
Updates on Montrose Map and Guide for use at local area hotels.
Updates on Business Workshop Seminar Series 2.

Updates on Business Ambassador Program.

oo o

Consider an RFQ for redesign of the District website,

Executive Director Calderon stated that it has been three years since the original site was designed and
that he and staff were recommending that it was perhaps time to compare pricing for services. The
committee members stated that they would indeed like to see and evaluate what others may have to offer.
Ms. Larson stated that the RFQ would be tweaked upon comments of the committee and sent out on
Friday, July 25,

Creation of a Montrose Map and Guide for use at local area hotels.

Executive Director Calderon stated that the District Map and Guide, as a part of the hotel concierge
program, was in development and should be ready to review shortly.

Updates on Fall Business Workshop Seminar Series.

Executive Director Calderon stated that he and staff had meet with a local firm who specialized in
providing workshops to business professionals such as attorneys, accountants, doctors and dentists. The
three topics were: B2B Marketing & Business Development, Business Ethics in Professional Services,
and Marketing Analytics & ROI: Tracking successful marketing campaigns.

Staff reminded the committee that the seminars would still be held at the Montrose Center on the 4™
Thursday of August, September and October from 11:00 to 1:00.



Business Ambassador Program

BA’s Marie Cortes and Dennis Beedon updated the committee on recent visits and answered
questions of the commitiee. The committee stated that they were pleased with the great work and
all the positive feedback they were receiving from the community on the program.

Adjourn

There being no further business to discuss the meeting adjourned at 4:30 p.m.



Montrose Management District
Public Safety Committee Meeting

July 11, 2014

The Montrose Management District Public Safety Committee held a meeting on Friday, July 11, 2014 at
9:00 a.m. at the District offices, 5020 Montrose, Suite 311, Houston, Texas.

Montrose Management District Chairman Claude Wynn was present. Also present were Fxecutive

Director Bill Calderon, District Director of Services Phil Wagner, Montrose Patrol Coordinator Victor
Beserra, Harris County Assistant Attorney Celena Vinson, Social Media Coordinator Tawny Tidwell,
Jason Ginsburg, and Loch Cook.

The Committee was called to order at 9:02 a.m.
1.) Discuss Patrol Activity Report for the Month of June

Beserra reviewed his patrol repart. He said that there were 9 felony arrests, however the numbers
were skewed because of the arrest associated with the high-profile robbery at Uchi, where four
individuals were all charged with multiple offenses.

Beserra also mentioned the homeless and other individuals that loiter near Richmond and Highway
59. While the area of concern is not in Montrose, he said that he plans to ask Precinct 7 with the
Houston Police Department to assist with the problem, since it is creating spill over issues into the
District. He has told nearby residences that he does not believe it is safe to walk to the nearest light
rail station at that location.

2.) Discuss PiP Repart for the Month of June
Beserra provided a brief overview of the PIP Report.
3.) Review HPD Crime Stats and Make a Determination on Placement of Mobile Security Cameras

Calderon stated that he asked Beserra to look at the crime stats to help determine the locations for
the new SentriForce cameras that will be installed in the District. Beserra said that there are
problems at AMLI City Vista along West Dallas. Cook, the Managing Director with SentriForce, said
that the cameras could be a deterrent at a prominent ingress and egress point, however they will
not be able to read license plates. Calderon asked Wagner to call the apartment complex and see if
the camera installation could work.

Beserra also said that new SentriForce cameras could be used at the site of the previous ASE
cameras at the Chelsea Market, Barnaby’s on West Gray, and 1100 block of California, which
provides overflow parking for Aladdin’s and Littie Bigs. Calderon said he supported placing cameras
at all those locations, although he asked staff to work to transition the payment from the District to
the property owner or tenant. Beserra also said that a new camera installation at the Gallery



Building at 4411 Montrose could be beneficial due to recent car break ins. Calderon agreed. He also
said that a camera should be installed near Biscuit Home Décor.

Cook, Beserra, and Wagner will work together on the installations, determining the best location for
the property owner, which also provides visibility and a power connection.

4.) Consider Recommendation to Sell 2011 Ford Escape

Calderon explained that the District has received numerous offers in attempts to sell the 2011 Ford
Escape. He said that Officer Beserra received a $10,000 offer from Texas Direct Auto, which was the
highest. Wynn recommended that District staff work to sell the vehicle to Texas Direct Auto.

5.} Discuss Public Safety Issues in the District

Ginsburg made a request for the District to pay for four additional Montrose patrof officers to help
police the Halloween pub crawl known as the Montrose Crawl. Additionally, Ginsburg asked Beserra
to find either 9 or 10 traffic officers to help with vehicle control and public safety. The committee
approved the request.

Ginsburg provided an update on the status of the Mental Health Co-op in First Montrose Commaons.

Vinson provided an update on the lawsuit at 1853 Richmond regarding gambling and narcotics.

The meeting adjourned at 10:15 a.m.



Memorandum

TO: Montrose Management District Board of Directors
FROM: District Executive Director
DATE: July 23, 2014

SUBJECT: Business & Economic Development Committee Meeting Minutes

The Business & Economic Development Committee of the Montrose Management District held its
July meeting on Wednesday, July 23, 2014 at Tradition Bank, 5020 Montrose Blvd., Houston, TX
77006. Committee members attending were Claude Wynn, Cassie Stinson, Ryan Haley, Steve
Madden and Martin Lew. Staff attending were Bill Calderon, Ray Lawrence, Phil Wagner, Dennis
Beedon and Tawny Tidwell. Following lunch provided by Tradition Bank, the meeting was called to
order at 12:25 PM.

Approval of Minutes
Minutes of the June 25 meeting were approved as written,
Results of the Second Retail Workshop on July 10

Ray Lawrence pointed out that Dan Protz of Eye Elegance had been able to retain 80% of his old
customers from Highland Village and Mark Horn of Solutions for Hair was currently adding 140 new
customers a month — both encouraging from the standpoint of attracting new retailers to Montrose.
However, it was quickly pointed out that both businesses were atypical in that they both had adequate
off-street parking at their sites to help grow their businesses which was unusual in Montrose. In fact,
Eye Elegance had substantial parking in front of their shop. The discussion quickly centered on the
lack of parking at the front of restaurants, bars and retail stores in the District. Cassie Stinson
expressed the view that a central garage might be at least a partial solution if such a structure could be
financed some way. However, Houstonians in general seem to expect to drive up to the front doors of
businesses they patronize. Sugarland Town Center has a large garage facility, but it took 2-3 years for
shoppers to really adapt to it. This and other new town center projects however are very walkable
because they have the benefit of newly constructed sidewalks. Montrose in contrast, has very poor
sidewalks that discourage walkability. There are many breaks, some caused by tree roots. Rebuilding
sidewalks in such cases is very expensive because they have to be engineered, thereby doubling the
normal cost, and if under qualified engineers are used, trees can be severely damaged — even killed.

The MMD could legally rebuild sidewalks, but doesn’t have the funds to do so. The City has left
sidewalk repair and rebuilding entirely up to the property owners. The problem could be alleviated if
the City could identify, say, 5 qualified contractors, pool 12 projects at a time to reduce costs per
project, and cover the cost with a small increase in water rates. The District should consider
advocating such a program.

With respect to streets, it might be possible to finance repairs and rebuilds much quicker if Rebuild
revenues could be used to obtain financing to fund immediate improvements over 18 months instead of
5 years which is the current plan. Rebuild revenues are coming in to the City at the rate of $10 million



per month. Streets are a critical problem in the District. Menil is concerned that their large new
capital investments are at risk because people won’t be willing to take the streets to get there.

Planning for a Possible Third Workshop

There was considerable discussion about having a third retail breakfast workshop, perhaps devoted to
infrastructure and the permitting process which are critical to retail development. A fairly wide
number of possible participants were discussed, including three council members, a top person in
Public Works, Kurt Luhrsen from METRO, El Franco Lee, the state representative, someone from the
Permitting Division, and representatives from HCTRA and HCFCQ. The possibility of partnering
with other Districts, ie. Midtown, and even the Energy Corridor, was also discussed. The conclusion,
however, was that those were all such disparate officials and organizations that it would be almost
impossible to conduct a highly focused workshop even if you could get them all under the same roof at
the same time. Moreover, the purpose of the retail workshops was to serve as the basis for planning
the Fall Real Estate Forum and it would not be appealing to retail developers or users to be discussing
all the Districts’ infrastructure problems at the luncheon. Accordingly, it was decided to cancel plans
for the third workshop and to pursue these contacts on a one-on-one or small meeting basis.

Preliminary Planning for Fall Real Estate Forum

It was agreed that the fall luncheon should focus on the positives of the District in terms of attracting
new retail development, including the growing population of young professionals leasing space in the
new luxury apartments completed, under construction or planned. A discussion of what the District is
and what it is doing to enhance the business environment should be included. Then a speaker such as
Dan Braun describing how he actually developed successful new retail in the District and perhaps a
speaker such as Jason Baker talking about how major credit retailers might approach land assembly
and development of centers comprised of tenants with varying parking requirements. A speaker from
Weingarten, such as John Robinson, might also be appropriate since the River Oaks Center is by far
the dominant retail complex in the District.

The August meeting will be devoted in large part to planning the fall event.
Adjournment

The meeting was adjourned at 1:45 PM. The next meeting of the committee is planned for August 27.



Montrose Management District
Finance Committee Meeting

August 4th, 2014

The Montrose Management District Finance Committee held a meeting on Monday, August 4, 2014 at
10:00 a.m. at the District offices, 5020 Montrose, Suite 311, Houston, Texas.

Montrose Management District Chairman Claude Wynn and Director Kathy Hubbard were present. Also
present were Executive Director Bill Calderon and District Director of Services Phil Wagner.

1.) Call Meeting to Order
The Committee was called to order at 10:00 a.m.

2.} Review Invoices / Consider Recommendation to Full Board for Approval and Payment of
invoices.

Calderon led a general discussion about District invaices. Wynn asked what business the District had
with Cobb Finley, which appears on the monthly vendor checklist. Caideron said that this was done
in error and would be corrected.

A general discussion took place regarding the need for the checklist to include a column that would
identify periodic expenses, and others that would identify monthly expenses. This will help the
Board understand what invoices will come in for the month. Calderon said that staff would work
with Municipal Accounts to make this change.

The Committee approved the invoices that were received.

3.) Receive Report From Perdue Brandon on Delinguent Tax Collections/ Law Suit Status and
Recommendations

A general discussion occurred regarding delinquent accounts in the District. The suits by Valerie and
John McElroy and Level Headed Chow LLC have been delayed pending the complete resolution of
the lawsuit filed against the District. Calderon also said he would notify representatives with
Perdue, Brandon, Fielder, Collins & Mott that the District is ready to move from intervener to lead
on the Gamru Properties pending suit.

4.) Review Proposed Disadvantage Business Enterprise Program

Calderon stated that the Disadvantaged Business Enterprise Program recently discussed had already
been adopted in April by the District as part of the District's Administrative Policies and Procedures
Manual. He said the existing policy has less reporting requirements than what was proposed, but
gives the District the capacity to comply should anyone ask. Wynn said that the District should rely
on its existing policy. Hubbard asked for a correction in Section 10 to reflect that the policy
adoption occurred on April 14, 2014 and not May 14, 2014. She also asked that other individual



policies, such as the District’s assessment waiver policy, be placed in the document when an update
occurs next April. Calderon said that policy, and other such as the Executive Director spending
limits, will be included during the next annual update.

5.} Announcements

Calderon said that Tradition Bank has requested a lawyer to perform an independent assessment on
the ruling of the Montrose lawsuit to determine whether or not the bank should loan to the District.
This is merely precautionary, as the Bank just wants to make sure that the lawsuit is nearing its

conclusion and the outcome is looking favarable for the District.

Calderon also stated that another waiver request will be coming shortly due to an assessment payer
not receiving their bill. The commercial property owner has been made aware of the assessment
waiver policy and has been instructed to put a request in writing to the District.

6.) Adjourn

The meeting adjourned at 10:4% a.m.



Montrose District Social Media Report July 2014

Twitter

New Followers: 201
Total Followers: 3,662

MY SCCIAL SCORES ENGAGEMENT 69% INFLUENCE 94%

Interactive Stats (above):
Engagement: Conversing with people on Twitter who talk about our content.
Influence: This indicates the growth and interest level of our audience.

Facebook

Total Likes: 5091

New Likes: 1300

User Impressions 176.6k by 109k Indiv. Users
Impressions in June: 164.4 by 106.7k Indiv. Users

PAGE IMPRESSIONS Impressions 176.6k by 108.0/¢ users
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Top 5 Posts:

Houston Restaurant Week Picks 7.5k
Bike Rack Map 7.3k
Montrose Staycation ldeas 4.7k
Sidewalk Op-Ed in the Chron 4.3k

Uptown BRT Meeting Announcement 4.3k



Social Media

TWITTER:

Number of total tweets from July 01-July 31: 139

Increase in Followers for July 2014: 201

Total Followers: 3,662
FACEBOOK:

Total number of ‘likes’: 5901

(Up from 3672 in June 2014)

Total page views this month: 176.6k by 109k Indiv. Users
Total page views in June: 164.4 by 106.7k Indiv. Users
Top 5 Posts:

Houston Restaurant Week Picks 7.5k

Bike Rack Map 7.3k

Montrose Staycation Ideas 4.7k

Sidewalk Op-Ed in the Chron 4.3k

Uptown BRT Meeting Announcement 4.3k

Three month recapped:
May June July
Twitter Followers: 3274 3446 3446
Facebook Likes: 2827 3672 5901
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MONTROSE MANAGEMENT DISTRICT
Cleanup Update
August 2013 meeting of the Board of Directors

Staff inspected the District for overgrown vacant lots, illegal trash dumps, inoperable vehicles and
abandoned houses and businesses. Reports were submitted to 311 Help Online for abatement.

4326 Jack — Thank you for your request or comment. Your Tracking Number is: 101001459113.

817 Westheimer — Thank you for your request or comment. Your Tracking Number is: 101001459114.
30S Willard — Thank you for your request or comment. Your Tracking Number is: 101001459116.

401 Bomar - Thank you for your request or comment. Your Tracking Number is: 101001459119.

2004 Crocker - Thank you for your request or comment. Your Tracking Number is: 101001459121.

616 W. Pierce — Thank you for contacting us, please see service request below: 101001459664

1902 W. Clay - Thank you for contacting us, please see service request below: 101001459666

1840 Colquitt — Thank you for your request or comment. Your Tracking Number is: 101001459127.
1408 W. Alabama — Thank you for your request or comment. Your Tracking Number is: 101001459128.

1115 Montrose - Thank you for contacting us, please see service request below: 101001459663

® The building at the corner of Montrose and Hawthorne has finally been demolished




e Evidence regular reporting to 311 Online is doing some good: NP sign at the vacant lot at the SE corner of
Roseland and Woodrow, a lot reported for abatement by Staff many times, last report in June

0 Roseland, at SE corner of Roseland & Woodrow, vacant lot across the street and east of 905 Woodrow,
Key Map 493W - Thank you for your request or comment. Your Tracking Number is: 101001397214.

® More evidence regular reporting to 311 Online is doing some good: NP sign at the vacant lot at Montrose
and Marshall, last report in June

3615 Montrose - Thank you for your r comment. Your Trac g Number is: 1 001397228.
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o Still more evidence of regular reporting: NP sign at the vacant lot at 1019 Gross, last report in June

® One illegal dump found by Staff this inspection: at the vacant lot at W. Pierce and Stanford, reported to
311 Online for abatement




