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MONTROSE MANAGEMENT DISTRICT

NOTICE OF MEETING

THE BOARD OF DIRECTORS OF THE MONTROSE MANAGEMENT DISTRICT
AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that a meeting of the Board of Directors of the Montrose Management
District will be held at 12:00 pm on Monday, June 9, 2014, at 401 Branard Street, 2nd Floor,
Room 106, Houston, Texas 77006, inside the boundaries of the District, open to the public, to
consider, discuss and adopt such orders, resolutions or motions, and take other direct or indirect
actions as may be necessary, convenient, or desirable with respect to the following matters:

AGENDA

Determine quorum; call to order.

Approve minutes of meeting held May 12, 2014,

Receive public comments.

Receive District's monthly Assessment Collection Reports and Billing and Assessment
Summaries, Lawsuit and Arbitration Status Details, and Delinquent Assessment Reports.
Receive and consider District's monthly financial report, including; pay invoices.

Receive audit report from McCall Gibson Swedlund Barfoot PLLC.

Receive Executive Director's Monthly Report on District initiatives.

Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to conduct
a private consultation with attorney to discuss litigation, and matters related to the same.
Reconvene in Open Session and authorize appropriate action by legal counsel related to Ttem 8
on the agenda.

10. Ahnouncements.

11. Adjourn.
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are
requested to contact the District's Executive Director at (713) 5951200 at least three business days prior to the



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
2. Approve minutes of meeting held May 12, 2014.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MINUTES OF THE MEETING OF THE
MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

May 12, 2014

DETERMINE QUORUM; CALL TO ORDER.

The Board of Directors of Montrose Management District held a regular meeting, open to
the public, on Monday, May 12, 2014, at 12:00 p.m. at 401 Branard Street, 2" Floor, Room 108,
Houston, Texas 77006, inside the boundaries of the District, and the roll was called of the duly
appointed members of the Board, to-wit:

Position 1 -  Claude Wynn, Chairman Position 9 -  Kathy Hubbard, Treasurer
Position 2 -  Dana Thorpe Position 10 - Michael Grover

Position 3-  Randy Mitchmore, Vice Chairman  Position 11 - vacant

Position 4 -  Cassie Stinson, Secretary Position 12 - Brad Nagar, Ass’t Secretary
Position 5-  Lane Liewellyn Position 13 - vacant

Position 6 -  vacant Position 14 - vacant

Position 7 -  vacant Position 156 - vacant

Position 8 - Robert Jara

and all were present with the exception of Director Brad Nagar, thus constituting a quorum. Also
present were Bill Calderon, Susan Hill, Linda Clayton, Gretchen Larson, Phillip Wagner and Eoles
Whitaker, all with Hawes Hill Calderon, LLP; Clark Lord, Bracewell & Giuliani, Pat Hall, Equi-Tax;
Ray Lawrence, Lawrence & Associates, and Felecia Alexander, Municipal Accounts. Others
attending the meeting were Dennis C. Beedon, Montrose Business Ambassador; Chris Valdez,
Primer Grey, Leah Wolfthal, with CM David Robinson’s office; Daphne Scarbrough, Richmond
Avenue Coalition; Joseph Le, HCPL, Ray Valdez and Eugene Nosad, both of Avondale Assoc.:
Myra Johnson, Behringer Harvard Residential; and Tawny Tidwell. Chairman Wynn called the
meeting to order at 12:05 p.m.

APPROVE MINUTES OF MEETING HELD APRIL 14, 2014.

Upon a motion duly made by Director Mitchmare, and being seconded by Director
Llewellyn, the Board voted unanimously to approve the Minutes of the April 14, 2014, meeting as
presented.

RECEIVE PUBLIC COMMENTS.

Ms. Myra Johnson with Behringer Harvard Residential introduced herself to the Board.
She stated the company she worked for was building a new mid-rise apartment complex in the
District and they were very active within communities they owned properties.

RECEIVE AND AFFIRM UPDATED BOARD NOMINEE LIST FOR SUBMISSION TO MAYOR,
CITY OF HOUSTON.,

Mr. Calderon reviewed the Board Nominee List and reported there were no changes to
the list with the exception of adding one nominee, Todd Edwards. There was a lengthy discussion



regarding Mr. Edwards and his qualifications. Director Mitchmore stated he would be an asset to
the Board. Upon a motion duly made by Director Mitchmore, and being seconded by Director
Liewellyn, the Board voted unanimously to affirm the updated Board Nominee List for submission
to the Mayor, City of Houston,

RECEIVE AND CONSIDER DISTRICT’S MONTHLY FINANCIAL REPORT, INCLUDING PAY
INVOICES.

Ms. Alexander presented the Monthly Financial Report and went over invoices, included
in the Board agenda materials. She handed out a Quarterly Investment Report for January
through March, 2014, a copy is attached as Exhibit A. Mr. Calderon noted the interest rate
variation on the Certificate of Deposits and wanted to know whether there were any better rates
available. Ms. Alexander stated she would check with the investment team to provide
recommendations on receiving a better return.  Chairman Wynn stated he would like
recommendations by the next Board meeting. Upon a motion duly made by Director Hubbard,
and being seconded by Director Llewellyn, the Board voted unanimously to accept the Monthly
Financial Report and approved payment of invoices,

RECEIVE EXECUTIVE DIRECTOR’S MONTHLY REPORT ON DISTRICT INITIATIVES.

Mr. Calderon introduced Phillip Wagner and Eoles Whitaker, both with Hawes Hill
Calderon. He reported Mr. Wagner would be working with the Montrose Management District as
Director of Services.

Mr. Lawrence reported the business retail advisory workshop breakfast heid May 6, 2014,
went well and they had received a lot of input. Mr. Calderon reported the primary focus was
infrastructure and parking issues. Mr. Calderon reported the Marketing Committee was working
on the website addressing deficiency issues on website. He reported a searchable database has
been added with over 2,000 businesses. He reported the issue of updated photos had been
addressed and the website was more user friendly. He reported work would continue on
improving the website. A flyer was handed out regarding a special Cultural Mixer scheduled May
23", to learn about the Cultural District Designation Application, a copy is attached as Exhibit B.
Mr. Calderon reported the State generally takes about 90 days for approval. Ms. Larson reported
the recycling event held April 26" went well and the next one was scheduled in October. Mr.
Calderon reported the Mobility Committee continues to work on the banner signage. He reported
he would have the final budget number in approximately one month. He reported the bridge
lighting process continues. Mr. Calderon went over the Public Safety report, included in the Board
agenda materials. He reported the final Special Parking Area Application had been submitted
three weeks ago and they were waiting for a hearing to be scheduled. No action from the Board
was required.

a. CONSIDER AGREEMENTS TO HIRE CONTENT WRITERS FOR THE WEBSITE.

Mr. Calderon reviewed the Agreements, included in the Board agenda materials, and
answered questions. He reported the writers will bring additional content to the website
and bring more awareness to the District. Ms. Stinson noted that under Claudia Kolker's
contract they needed to specify “not to exceed more than one article per week” under the
Compensation paragraph. Upon a motion duly made by Director Mitchmore, and being
seconded by Director Llewellyn, the Board voted unanimously to approve the Agreements
with Mitchell Shields and Amber Ambrose, as presented, and approved the Agreement



with Claudia Kolker with the specification under the Compensation paragraph ‘not to
exceed moere than one article per week.”

CONSIDER APPROVAL OF AGREEMENT WITH SENTRI-FORCE FOR MOBILE
CAMERA SERVICES.

Mr. Calderon reviewed the Contract with Sentri-Force, inciuded in the Board agenda
materials, and answered questions. He reported there would be five mobile units in the
District and they would be moved as needed. Upon a motion duly made by Director

Llewellyn, and being seconded by Director Hubbard, the Board voted unanimously to
approve the Contract with Sentri-Force, as presented.

RECEIVE DISTRICT'S MONTHLY ASSESSMENT COLLECTION REPORTS AND BILLING

AND ASSESSMENT SUMMARIES, LAWSUIT AND ARBITRATION STATUS DETAILS, AND
DELINQUENT ASSESSMENT REPORTS.

Ms. Hall presented the Monthly Assessment Collection Reports, included in the Board
agenda materials. She reported 1% collected for the east side with no uncertified properties and
95% collected on the west side with no uncertified properties. She reported HCAD had not
released the preliminary numbers for 2014. No action from the Board was required.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS

GOVERNMENT CODE, TO CONDUCT A PRIVATE CONSULTATION WITH ATTORNEY TO
DISCUSS LITIGATION, AND MATTERS RELATED TO THE SAME.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION BY LEGAL
COUNSEL RELATED TO ITEM 10 ON THE AGENDA.

An executive session was not calied.

ANNOUNCEMENTS.

A draft of the Audit was provided and will be on the Agenda next month for approval.
ADJOURN.

There being no further business to come before the Board, Chairman Wynn adjourned the
meeting at 1:05 p.m.
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List of Exhibits:

Exhibit A Quarterly Investment Report, period ending March 31, 2014

Exhibit B Flyer on Special Cultural Mixer scheduled May 23, 2014



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
4. Receive the Montrose Management District's monthly Assessment Collection Report and

Billing and Assessment Summary, Lawsuit and Arbitration Status Detail, and Delinquent
Assessment Report.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MONTROSE DISTRICT EAST ZONE
ASSESSMENT COLLECTION REPORT

May 2014
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
04/04/14 - 12131114
YEAR RATE | TOTALLEVY COLLECTIONS | RECEWABLE | % COLLECTED
2013 0.12500 | $507,607.35 $470,534.65 $37,072.70 93%
2012 0,12500 431,732.28 1426.377.81 $5354.47 99%
2011 0.12500 | $410.039.70 $409,270.90 $768.80 99%
2010 0.12500 | $402,227.57 $402,184.07 537.50 90%
2008 0.12500 $419,939.17 b410,901.67 537.50 89%
2008 0.12500 | $2396,675.13 $396,650.13 $25.00 98%
2007 0.12500 $309,868.58 5300,.849.83 $18.75 99%
Current Month Activity
Revenue: Current Month Year to Date
2013 Assessment Collected 4,560.22 421,665.13
2012 Assessment Collected 65.62 1,151.76
2011 Assessment Collected 0.00 -997.75
2010 Assessment Collected 0.00 313.75
2009 Assessment Collected 0.00 0.00
2008 Assessment Collected 0.00 0.00
2007 Assessment Collected 0.00 0.00
Penally & interest 829.07 3,334.66
Overpayments 0.00 20,475.50
CAD Lawsuits 1,966.18 2,943.85
CAD Corrections 0.00 1,311.50
Collection Fees 136.87 72818
Court Fees (.00 0.00
Total Revenue 7.557.76 A50,926.56
QOverpayments Presented for Refund 588.32 22,764.09
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2013: 409,848,289 Uncertified: i}
ASSESSED VALUE FOR 2012: 345,694,982 Uncertified: 0
AGSESSED VALUE FOR 2011: 328,053,447 Uncertified: 0
ASSESSED VALUE FOR 2010: 321,799,663 Uncertified: 0
ASSESSED VALUE FOR 2009: 336,117,938 Uncertified: 0
ASSESSFD VALUE FOR 2008: 317,339,817 Uncertified: 0
ASSESSED VALUE FOR 2007: 322,144,526 Uncertified: 0
Assessment Collection Account: Compass Bank, Account No. 2530862019
ASSESSMENT PLAN PROJECTIONS
WAX  [ProJECTED LEVY] COLLECTIONS C T0YEAR
YEAR RATE @ 95% COLLECTIONS | AVERAGE @ 10%
2007 0.12500 247,500 320,625 309,849,83
2008 0.12500 337,500 320,628 386,650.13
2009 0.12500 337,000 320,625 415,801.67
2010 0.12500 337,500 320,625 402 184.07
2071 0.12500 337,500 320,645 409 270.90
2012 0.12500 337,600 320,625 426,377.81
2013 0.12500 337,500 320,620 $470,534.65
2014 0.12500 Sl o0 320,625
2015 0.12500 337,500 320,625
2010 V12500 337,500 320825
3,4/ 9,000 3,206,250 375,000

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc,
Kenneth R. Byrd
Collector for the District
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MONTROSE DISTRICT WEST ZONE
ASSESSMENT COLLECTION REPORT .

May 2014
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
0101114 - 1213114
YEAR RATE TOTAL LEVY COLLECTIONS RECEIVABLE % COLLECTED
2013 0.12500 [ $1,154,322.61 $71,101,831.08 $52,491.53 95%
2012 0.72500 | $972,80569 $865,025.01 $7,780.68 99%
2011 012500 | $884,093.43 $880,664.71 $3,398.72 59%
2010 0.12500 | $868,275.84 $866,482.73 31,7331 99%
Current Month Activity
Revenue: Current Month Year to Date
2013 Assessment Collected -2,689.28 1,037,155.89
2012 Assessment Collected -1,563.66 -3,021.91
2011 Assessment Coliected 0.00 556.85
2010 Assessment Collected 0.00 407.50
Penalty & Interest 137.06 6,740.32
Overpayments 0.00 19,433.35
CAD Lawsuits 5,883.48 11,647 46
CAD Corrections 0.00 0.00
Collection Fees G.00 1,208.71
Court Fees 0.00 0.00
Total Revenue 1,767.60 1,074,130.57
Overpayments Presented for Refund 47344 25,629.71
Overpayments Applied fo Assessment 0.00 0.00
ASSESSED VALUE FOR 2013 923,557,065 Uncertified: 0
ASSESSED VALUE FOR 2012: 778,949,208 Uncertified: 0
ASSESSED VALUE FOR 2011 707,274,316 Uncertified: 0
ASSESSED VALUE FOR 2010: 694,570,294 Uncertified: 0
Assessment Coliection Account: Compass Bank, Account No. 2530062086
ASSESSNENT PLAN PROJECTIONS
MAX  [PROJECTED LEVY] COLLECTIONS CUMULATIVE 10 YEAR
YEAR RATE . @ 95% COLLECTIONS | AVERAGE @ 10%
2010 0.12500 868,216 824,805 $866,482.73
2011 0.712500 884,093 839,889 $880,604.71
2012 0.12500 972,806 624,165 $965,025.01
2013 0.12500 1,154,323 1,006,606 $1,101,831.08
2014 0.12500 0
2015 0.12500 0
2016 0.12500 Y
3.5/9,450 3,085,400 387,949

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc.
Kenneth R. Byrd
Collector for the District
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
5 Receive and consider the District's monthly financial report including payment of
invoices.

MONTROSE MANAGEMENT DISTRICT
c/fo Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MUNICIPAL ACCOUNTS
& CONSULTING, LB

Montrose Management District

Bookkeeper's Report

June 9, 2014

1300 Post Oak Blvd. * Suite 1600 * Houston, Texas 77056 * Phone: 713.623.4539 + Fax: 713.629.6859



Montrose Management District

Cash Flow Report - Checking Account
As of June 9, 2014

Num WName Memeo Amnount Balance
BALANCE AS OF 05/13/2014 $10,928.37
Receipts

Interest 7.63

Wire Transfer 25,000.00

Wire Transfer 90,0600.00
Total Receipts 115,007.63
Disbursements
4170 Bankcard Ceater Credit Card Expenses (2,230.07)
4172 Verizon Witeless Cell Phone Expense (85.08)
4174 Azron M Day Security Expense (2,427.45)
4175 Adalberto R Ramos Secnsity Expense (864.05)
4176 Bean M Alms Securdty Expense (635.37)
4177 Chad ] Wall Security Bxpense (443.53)
4178 jobs E Obenhans Security Expense {1,629.40)
4179 Joseph C Mabasa Secugty Expense (2,969.23)
4180 Jnan Arzoyo Security Expense (1,663.97)
4181 Lee T Jaquarya Security Expense {2,393.73)
4182 Leon Laureano. Security Expense {1,9771.78)
4183 Mandy Arroyo. Security Expense (147914
4184 Ricardo Gonzales Securty Expense (549.66)
4185 Richard ] Bass Security Expense (595.65)
4186 Sean M Blevins Security Expense (1,310.44)
4187 Todd L Thibodeaux Security Expense (1,309.87)
4188 Victor Beserca. Security Expense / Coordinator Fee {4,427.24)
4189 _ Amreit Assessment Refand (432.50)
4190 Bethea Legare H Trust Assessment Refund (598.32)
4191 Girmamalva Interests Lud Assessment Refund (40.94)
4192 5020 Investrnents Lid Office Lease Expense {1,200.00)
4193 ALLY Vehicle Lease ©38.00)
4194 Blank Rome LLP Legal Fees (85.00)
43195 Bracewell & Ghaliani LLP Legal Fees - Generl Counsel {1,629.63)
4196 Dennis C. Beedon Business Ambassador Program Sexvices (2,658.17)
4197 e-Vision 1 Productions, 1.L.C MMD Video Archive (4,100.00)
4198 Equi-Tax, Inc. Fax Services (1,393.12)
4199 Gandy Squared Lighting Design Bridge Lighting Design (10,440.00)
4200 Greater East Eed Management District Graffiti Abatement Services (5,760.00)
4201 Harrs County Treasuser Legal Fees {5,069.45)
4202 HBDGR Eaterprises, LLC Storage Fees (2,05022)
4203 Houston Axts Affiance Syndication Services - Pmt 10 of 12 (250.00)
4204 Kudela & Weinheimer District Identity Marker {7,207.76)
4205 Lawrence & Assodciates Economic Development (1,000.00)
4206 Municipat Accounts & Consulting, I.P. Bookkeeping Fees (1,467.08)
4207 Primer Geoy Website Maintenance (2,000.00)
4208 Shooter and Lindsey, Inc. Landscape Maintenance (2,106.00)
4209 Tawny Tidwell Sodal Mediz Consulting Services (3,500.00)
4210 United Graphics Posteurds 45.00)
4211 Walter P, Moore West Montrose Mobility Study {6,348.00)
4212 Hawes Hill Caldeson, LLP Consulting & Admin Fee (29,170.43)
4213 Perdue Brandon, Fielder, Collins & Mot Delinguent Tax Coll {136.67)
4214 Texas State Comptroller Unclzimed Property - 3/1/12-2/28/13 (1,613.00)
4215 Vedzon Wireless Cell Phone Expense 0.00



Montrose Management District

Cash Flow Report - Checking Account
As of June 9, 2014

Num Name Memo Amount Balance
Disbursernents
Wire Uhnited States Treasury Monthly Payroll Taxes (7,165.98)
TFotal Disbursements (118,996.93)
BALANCE AS OF 06/09/2014 $6,939.07

TRADITION BANK - #XXXX9065



Montrose Management District

Account Balances
As of June 9, 2014

Financial Institution Issne Maturity Interest Account
(Acct Number) Date Date Rate Balance Notes
Fund: Operating
Certificates of Deposit
GREEN BANK (XXXX0169) 12/12/2013  06/10/2014 030 % 50,000.00 East Zone
GREEN BANK. (XXXX0143) 02/10/2014 07/10/2014 0.20 % 50,000.00 East Zone
GREEN BANK. (XXXX0311) 03/10/2014 08/07/2014 0.20 % 50,000.00 East Zone
GREEN BANK (XXXX0210; 03/20/2014  09/16/2014 0.30 % 50,000.00 West Zone
POST OAK BANK (XXX 0889) 04/10/2014 10/07/2014 0.30 % 50,000.00 East Zope
POST OAK BANK (EXXX0897) 04/10/2014  10/07/2014 030 % 50,000.00 West Zone
ICON BANK. (XXX 5538) 05/05/2014  11/01/2014 032 % 50,000.00 West Zone
ICON BANK (EXXXT732) 05/12/2014 11/08/2014 0.32% 50,000.00 Fast Zone
Money Market Funds .
COMPASS BANK-PREMIER (XEXXX2019) 03/20/2012 015 % 42297634 (East Zone) Tax
COMPASS BANK-PREMIER (EXXX2086) 03/20/2012 0.15% 815,465.44 (West Zone) Tax
Checking Account(s)
TRADITION BANK (XXXHO065) 0.25 % 6,939.07 Checking Account
Totals for Operating Fund: $1,645,380.85
Grand total for Montrose Management Distdct: $1,645,380.85



Moxntrose Management District
Summary of Pledged Securities
As of June 9, 2014

Financial Institition: COMPASS BANK-PREMIER

Total CDs, MM: $1,238.441.78 Collateral Secusity Required: Yes
Less FDIC coverage: $250,000.00 Collatersl Security Agreement On File: Yes
Total pledged securities: $1,670,318.68 Tavestment Policy Recelved: Yes
Ratio of pledged secudties to investments: 168.98 %
Financial Institntion: GREEN BANK
Totl CDs, MM: $200,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Secusity Agreement On File: No
Total pledged securities: $0.00 Investment Policy Recetved: Yes
Ratio of pledged secuzities to investments: N/A
Financial Institation: ICON BANE.
Tott CDs, MM: $100,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On Filee No
Total pledged secusdties: $0.00 Investment Policy Received: Yes
Ratic of pledged securities to investments: N/A
Financial Instimtion: POST OAK BANE
“Total CDs, MM: $100,000.00 Collzteral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledged secuities $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financial Isstitution: TRADITION BANK (Depusitory Bank)
Total Cls, MM, and Checking Accounts: $8,552.07 Collateral Security Required: No
Less FDIC coverage: £250,000.00 Collateral Security Agreement On File: Yes
Total pledged securties: $0.00 . Lavestment Policy Received: Yes
Ratio of pledged securities to investments: N/A
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BANKGARD CENTER Chack # ‘ﬁ 70 CONYRDL ACTOUNT
PO BOX 20833 HONTRCSE MD
SALT LAKE CTY UT B46130-0433 PD POX 22187

TR G Gt TR O UT N O

HoUSTON TX 77227-23i87
S oo ey gy g et

115085 DDDDI:SHHUBGDQD I T2 ER T T S5 3P aa 3T W s e WAE Zut 2 T1OEIN oM AN DRAISSE wu
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\ " Verizominioss ,
PO Bl 4001 Manags i dorourt & View Your Usage Detalls Aecount Numfer Im:ica Numbet Aceoint Ramber Dot bus Poge

Atidress Changsd? - po bo sravoottictaspaddress

TR ——_ v TR CERC T
[ohartdegpbegetBeicdaggedyq st ey s [csafo 1}
mﬁ#ﬁm&mm Crsraey Previous Batinn fop Sack by colnds) $1B5.16
FOUSTON, TX Tizar-2167 Pegmcnt - Thanou 418016
Badanze Forwird 3500
Wonthiy Charges 200
Gmage and Purchase Charges
Dk 500
Nesizon Wiress' SochuEs
an Other Charpes & Cres S
Tives, Govesnrneantal Surtheargess & Feog bt
Totat Current Gharges 008
Important Notice For Customers
Wilh 281, T3 And 832 Area Total Gharges Pue by June 16, 2014 $85.08
Codes
‘Tha New 346 Area Code is coming. $0¢-
kast page of b0 Tov more delaks.

Pay lrom Wik | Pay on e Wed

\—Verizopuisis

MONTRSE MAHAGEMENT DISTRICT
POBOY 22167
HOUSTON, TX. 172272167

D Chack here and fi2 oul the bacx of ts 1 4 your 5AEng addnes
ehanging your emad adrers.

him eheryged o you we adifing or

81 pate May 71, 14 -y
Accoust Rurber TRWGIFE- 06601 W 4
Tnvolce Humtber GT25R26889 Fleria Rt i<t
Total Amount Due by June 18, 2014

e it e $85.08

sUI0.0300

PO B 408
CALLAS, TX 75268-0108

Rl IR R =R R N A

7256364590107 234LY SRS HREEINN000C0ACDERD0CRN0E50AY

ool 4 HOMTIHRO0ISEE

Caber 41842 Copy 144

Summary for Bilf Caldarom: 713-205-9751

Your Plan Monthly Charges .
Madite Bimactyand] 1063 22 - 0521 200
Vobile Brosdbond 1050 $3.00
$30.00 morrdily chrargy
25 per e Usage and Purchase Charges
1068 S10/6% { ; | E
Oats Allowanca] Dred | 313able Cest
10 mtthly gigritryte Alikatcs. o 5 — -
$10.00 pey G5 2fer diowance ?{:’&mﬂ LI | ; I
Charges " ‘$.00
Havt: mare quesTons abou paur chamges?
Get delafls for Lsage charges af . Verzoa Wirdeee Striuner
ewrya yetzomuispions.com. Sion ko Ny Fgutaoey Charge
Verieon 1o View Oedine BN and cick en Azt e ﬁ
Cafa, Mossages & Dt — 9
Totad Current Chamges for 7F3-205-2151 8053
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Equi-Tax Inc,

Ad Valorem Tax Assessors / Collectors
Ny 18 Altes, Brizn 1500 542.00 ssaata S0.00 $6a8.00
Moy-1s Aoy, dus 500 3.00 193580
- o fuEn i 3 e s Ve equtain.com 17111 Roléing Crask Divs, Sk 790, Houston, Taxas 77090
May-14 Arroys, Mandy AL00 $43.00 SLH#30 52,06 SLI63.00 PO, Bex13109 Houstun Texas 7273
May-l4  Bars, Hichard 1500 $43.00 $655.00 e $535.00 DATE: 05/27/2014 CustaB@BoPBEIaTNIISHE  fax 261.440.5304
Mawld  Baserrs, Vi Ere 3
2y serra, Victor 00 543.00 SLEBCD 53500.00 5513200 At Inc TRE L 1A 6 &9 &
Mar-ia  Buins, Seon 300 34360 S1L41900 50.00 $1.419.00 clo Wikson & France LTS 5 & 6§ & TRS 1 2A & 4 BLK 3
RLptd Doy Awon 7100 54300 5205200 5000 $3.053.00 11000 Richmond Ave Ste 350 HRSTVIER J—
Mayl2  Gonrater Ricards 1560 54100 SSR00 $0.00 545,00 Houston, TX 77042 ”’igoggﬁ gﬁ_“ s
My Bguan, tee 7600 54100 5321000 ] $2.010.00 R
Magdd  lasteano, Leon 5600 $43.00 $2,408.00 sago 52.408.00 .
Mapld  Mabasa, oseph 3300 58100 $3817.00 s0.00 szm700 HONTBOSE MDD WEST
Hay-14 Obeanaus, lohn Leiis] £4305 S50 $2,021.00
May-ld  Rames, adaiben 1000 sa3.00 . y ACCOUNT MUMBER: $4/044/228/000/000% Date Processed: 05/27/2014
N e s b TAY, YERR: 2012 RECRIPT HUMBER: 92000409,
May-1t Thibodeaua Todd 380 44309 51,505.00 3150500 HEF Ho. : 0B84701 BEPOSIT BATCH Ho.: RF149527
By 14 Walt, Chad 1100 e ;11:?0 _— $516.00 351600 .
Period Totat jsE 12610800 ‘i{ 50800 [operpeny ROTICE QOF cx—m.zcs IN TAX LIABILITY
He have been notified by the Central Appraiasal District of a changa
GrandTaual ® §26,101.00 ; $3.500.00 | 52960100 in the appraisal of your property that has resulted in a change in youxr tax
liability for the 2012 tax year.
" The explanation of the change is:
[ ] Decreame in Appraised value - [ ] Account Deleted
[ | Exenptioni{n) Added Rendit ?enalty Waw ;.
[ 1. Accoumt was Prorated Othex:
This acticn has rosulted ir a decrease in the amount of tax you owe.
Rccordingly, we are isstting you a refund in the amount of $432.50.
pAID Hote: (Questions regarding changea in vaiue should be directed te the CAD.
Check ¥ /74— 4/88 If additional faformation is needed, call cuakomer service at 281.444.3946.
Very kruly youra,
Xemneth R. Byrd, R.T.A.
Tax Aosesscr/Collector pA!D
Chack s __ o159
‘——‘_*—m
Saiewlay, firw 01, Y14 P 1l
.
Equi-Tax Inc.
. Ad Valorem Tax Assessors / Collectors
Equi-Tax Inc.
Ad Valorem Tax Assessors / Collectors wew cqitarlne oo 1113 Rl Crek D S 20 T, Teras 71050
P. 0, Boz 739, looston, Texas 77273
Customer Service 2814463046 fax 281/40.830¢
wraw.squitaxinc.com 17111 Rolling Cresk Drive, Suite 200, Houston, Texas 77000

P. 0. Box 73163, Houston, Texas 77273

DATE: 65/1%/2032 . Customas, FReE  fax 281.440.8304
BETHEA LEGARE H TRUST ’ LTS 5 & 6 & TRS 2B & 7 BLK 34
% JP MORGAN CHASE BANK NA MONTROSE
PO BOX 2358
HOUSTON TX F1252+2558

$33 RICHMOND AVE
MONTROSE MD BAST

ACCOUNRT NUMBBR. 92/026}'162/000/0003 pate Processed: 04/24/2634
TAX ¥YBAR: RECEIPT NUMBER: 92000292
REF No.: DBEASEB DEPOSYET BATCH No.: DP140424

HCTICE OF CBANGE IN TAX LIABILITY
We have been notified by the Central Appraisal District of a change
in the appraiasal of your prepexty that has resulted in a change in your tax
1liabiifty for the 2011 tax year.
" The explanation of the change ie:
Account Deleted

Rendition Pesalty Walived
Othar:

{4 Docrease in Appraised Value {
[ 1 Bxemption{a) Added i
[ 1 Account was Prorated i

This action has resulted in a decreage in the amount <f tax you owe.
Aocordingly, we are 1ssuing you a refund in the awount of $598.32.

Note: Questions regarding changes im valua should be directed to the CAD.
If additional information is needed, call customer service at 28.444.3946.
Vary tculy youro,

Kermeth R. Byrd, R.T.A
Tax Aaaeascrf(:ullectut

DATEr 04/22/201¢ LEGAL DESCRIPTION

GIAMMALVA INTERESTS LID TRS 27 28 & 23A & TRS 144 &
1000G MEMCORIAL OR STE 4$50 15A KENNEDY & TRS BA & 7A
ROUSTCH TK 770243455 MCDOMALDR

COLUMEDS
MONTROSE BV

MONTROSE MD WEST

RCCOUHT NUHBER 94f010/157/000/0036 Date Processed: 04/22/2014
TAX YEAR: 20 RECEIET NUMBER: 24130010
REF No.: 0884373 DEPOSIT BATCE No,: RFL40422
NOTICE OF CHANGE IH TAX LIASILITY
wWe have been notified by the Central Appraisal District of a change

in the appraieal of your property that has resulted in a change in your tax
liabilivy feox the 2013 tax year.
The explanaticn of the change is:

{ ] Pecrease in Appraised Valus i 1 Account Deleted

[ ] &xemption(s) Added Renditiom Pepalty Waiyed

[ 1 Account was Prorated Other: &Mﬁm{
Thia actien bae resulted in a decrease in the amount of tax you owe.
Accordingly, we are issuing you a refund in the amcunt of 540.95.

Hote: Questions regarding changes in value should be directed bo the CAD.
If additional information is needed, call cupbomer service at 281.444.3846,
Very truly yours,

Renneth R. Byrd, R.T.A
Tax AsgessorfCollector

PAID

Checkd_,_ {1




Hraaraine

Account Humber: £119202085 7
BTATEMENT TOTAL: §464.00
Q y TOTAL AMOUNT PAID: 5

FO 20X 330502

BLOOAMINGTON MN 554330002

PAYMENT PROCESSING CENTER
PC BOX TB234

PHCERIXAZ 85042-8234

LR UL TR TR PR (R LA T A L

THE MONTROSE MANAGEREN
PO BOX 22187
HOUSTON TX 77227

[0 T P A IR T IR TR R
D4 47 bLil 202 A8LLY 2 GDOYLAOOD ? 7 &

mmmmﬁumn rhacks, MM:W&-MMIM Mthnhpbpbhbuz\’

Questions? Visit-allyauto.com or call BBB-925-2554 (ALLY)

Accounl Number: §11220%758817 Paymanis Ramaining. 31

MakeiModet 14 JEEP GRAND CHEROK Scheduled End Date:  011ZA7
VIN: 1CARIEAGIEC248220
A:cnunt Summary

vod tReoligh:™ o522t
Additionat Paymerd Options:
Aomuds PRmons - AN your $a it 10 b cosvnlnly irifenind Die oo Chacking of sevkigs becound to Al Plaata sl st slscm fof mor akomasion.
Oniine Permeniz - Regictar for Alty Orine Sarvces thae tyour Samene
~Tabou apiiona calt BAS B5-1559, A mind party ivioa plvider Fow may apply.

Important Account Messages

i bitt

Tha aIlAnwaupo EcoD{cseI ongine delivers claan-diess technolagy with low CG2 Eltwhile
giving you Lhe agventurous dde Jeep is known far. [t gives you increased range, imptoved paver — snd
feaves Itlie behind but Ure tracks. Visk your dealer today 1o lestn mave,

AL ST AL T

ally -

[

Agcaunt Number: 1820797691
STATEMENT TOTAL: £459.00
Q y TOTAL AMOUNT PAID: )
00X 380002
BLOCHUNGTON BN 554380803
PAYMEMT PROCESSING CENTER
PO ROXTEZH
THE MONTROSE MANAGEMEN PHOENIX AZ BS0SZ-8234
PO BOX 22167

HOUSTON TX 17227

TP FIRAUTTTXN TR R TR  A TR
Bt D7 b3L 9202 7Ll 8 DOBYLIGD ? 7 %

AR HLEEA

nmm 10y s, baba shedks pepetin

. Cueslions? Visit allyxuto.com or cali 888-925-2559 {ALLY}

Agoount Mumber 511830287651 Paymenls Remaining: 3t

Make/Modet: 14 JEEP GRAND CHERGH Schotuled Ena Dats:  JHI217
Vit 1C4RIEAGEECH22650
Accnum Summnry

L IR L T A L TR R

T Thadt v i

Additianal Payment Optionsc

BTN EXTlts « Aty e s b ey Wwilevtsed b eaa thesing of
Qrire Payraents - Reglcter fea Ay
et Prment Covios - Ta hasr avaiabia optiors el BEBG25-2550. A Tird party vardcs provdor fea may spphy.

nad your acenan!

Important Account Messages

Inngvelhe teahnstody. lmpresslva capntnmy
The alk-new Joop® Ecoliesel it with low CO2 allwhile
giving you the adventurous ride Jr:up is known for. 4 gives you Increased rangs, impraves power —and
h:wea liﬁn behing but lire fracks, Visit your daaler today to leam mots.

i

¥

JouMESTATLL T

BLANK ROME w

COUNSELCRS AT LAW

76O LOUISIANA
SULTE 4000
HOUSTON. TEXAS 770022727
1713} 2086501 FAX: [713) 2238505
FEDERAL TAX LD, NO. 23-12¢1274

MONTROSE MANAGEMENT DISTRICT INVOIGE DATE: MAY 05, 2014
O BILL, CALDERON MATTER Ko, 13901680601 02752
HAWES HILL CALDERON LLP INVOICENG. 1398364
9610 LONGPOINT
HOUSTON, T 77005
SIETE 150
REGARDING: MONTROSE MANAGEMENT BISTRICT
CAUSE NO. 20122096, 1620 BAWTHORNE LTD. V5. MONTROSE
MANAGEMENT DISTRICT; IN THE 33380 JURICIAL DISTRICT
COURT OF HARRIS COUNTY, TEXAS
DATE INVOICE AMOUNT CREDITS BALANCE
/034 1398387 127.50 b0 127,50
BALANCE FORWARD s 127.50
FOR LEGAL SERVICES RENDERED THROUGH 0473015 g #5.00
CURRENT INVOICE TOTAL . s #5.00
TOTAL AMOUNT BUE v 8.0 5 L0

WIRE MAIL

DANK HAME:
ADDRESS:

Citizens Bank
Phitadciphia, PA

TITLE:  Blaok Rome LLP
6238864326

035076158 (Domeic)
CTZIUS13{[wtevaztionaly

Hienk Rome [1P

Attn: Cash Receiplts

©One Logan Seuare

130 Nouh 18 Srees
Philadelphia, PA 19103-6998

ACCOUNT NUMBER:
ABA NUMBER:
SWIFT CODE:

VOHRSYLVANIL  NOW VORK  NEWTMIEY DELAWARE WASHOGTON.DC FLORIDA CALTOAIIA OMYG TTXAR STLANGHGA

ROME w

COUNSEIORS AT AW

HOUSTON, TEJ!AS TIOR-ZIA
(713)22546(“ FAX: (713} 2236505
RAL TAX 1. NO. Z3-1341874
MONTROSE MANAGEMENT DISTRICT INVOICE RPATE: MAY 0%, 2014
CiQ BILL CALDERON MATTER NO. F39016-80601 02752
HAWES HILL CALDERON LLP THVOICE NO. 1398364
9618 LONGPOINT
HOUSTON, TX 77005
SUTTE 150
REGARIMNG: MONTROSE MANAGEMENT BISTRICT
CAUSE NG, 2012-20596; 1620 HFAWTHORNE LTD. V5, MONTROSE
MANAGEMENT DISTRICT; IN FHE 353RD JUIHTIAL DISTRICT
COURT OF HARRIS COUNTY, TEXAS
FOR LEGAL SERVICES RENDERED THROUGH APRIE 20, 2014
DATE DESCRIFTION TIMEKEEPER HOURS AMOUNT
B30} 14 RECEIPT OF INQUIRY FROM MEDIATOR, B ABRAMS 0.4 4250
REGARDING STATUS
CHO4NS  REPLY EMALL TO MEDIATOR REGARDING B ABRAMS o.10 4150
PENDENCY OF APPEAL AND CONTINUED STAY
OF PROCEERINGS
TOTAL SERVICES H 85,00
CURRENT INVOICE TOTAL - 85.00
TIME ANR FEE SUMMARY
TIMEKEEPER RATE HOUms FEES
BARRY ABRAMS A25.90 020 85.60
TOTAES 6.20 5 85.00

FENKSYLVANIA  NEWYORK KLW/(RSIY CELAWARE WASHINGTON,DC FLOKDS CALFORMA GHID TEXAS SHANGHAL



Bracewell & Giuliani LLP Bracewell & Giubiani LLP
ATTORNEYS ATLAW ATTORNEYS ATLAW
e 2
P. G, Box 340568 Fegel
Bultat, TX TolLE DSk Monirose Management District May9, 2014
TAXID 7024827 Yo Invoice: 21581254
HWontrose Manapoment Distrist May 9, 2814
1845 Moutase Boulerard Invole: 215‘81254 Total Carrent Bllliny for this Matter §1,620.63
Suite 211 BIA: 04674
Honston, Lexas 77006
Out Matter 4 051914,000005 For Services Through April 30, 2034
General Counsel
Hours  Rare/Hr Ampual
240114 Discussions with C Lord reganding revisions o Deborah Russcll P25 305.00 7625
the resotnti ding poblic inf; L
di and records officer;
rovise accordingly
04/02/14  Diccassions with C Lord roganding the Deborah Rutsell 025 305.00 76.25
finalizing of the resolusions for the Districy;
prepare crubil oS Fill transmitting same
42407714 Confer with C. Lood regarding lelephone Katherine B Milton 050 400,08 20000
eonfixctice with 0. Koski st Federal Tranait .
Administration; review contraet talating
serviess relating to letters of no peefudica .
GHIIA Prepare for and attend Boacd meating Clark Stocktos Lont L50 53550 803.25
041714 Tolephone cofervave with Gamet Coleman Harron ¥, Wallacs 0506 £30.00 34600
04/25714  Handls tax refund issuc Clark Stockron Losd 025 53550 13188
Swmmary of Fees
Bours RateHr Amount
Clark Stockton Losd 175 535.50 93713
Baron F. Wallace £.50 88,00 4000
Katherins A Milion: 8.50 40000 LK
Peborzh Russell 050 305.00 152.50
Total 125 48013 1,629.63
Total Feey for Pmofcasionn] Services F 1,6Z3.63
TFees for jonal Sorvices $ 162963
STATEMENT FOR OHAL SERIACE! BLE STATEMENT FDR PROFESSIONAL 15 PAYASLE UPON PRESENTATION
INVOHGE ARHUNT DUC TH UNITED STATES DOLLARS IHVDICE AMOUNT TR I LRATED STATES DOLLARS
[ € Beed; q ST=T= TS E B
S e B INVOICE . i S EEEREEREEER = H
Apt 523 & 25.‘”2 B E gl 2
Houston Texas 77019 g H ke 2 g =
H 5 g
% p = = g &
HEHEHEE TIE ¥
E, 3 HEERAREHHEIRERS 18 3
i sEEREEEE R EREER - ;
2121518 (3 g B of £
1 ! Rl RlEElEE(EiElEEER HE g £
g Y R R L ] o |m
ontrose Bistrict feceR 052014 5 5|5 |5 15 |7 g g § E’ FRPR YA A 3 15, 1B E
3030 Moniroas Sled. g SEEEEEREEREERR EEE B
Houaton Texas 77006 Involee Date  os/01/20ie § ig g ;g E E § : E 2 < g 5
H -z &2 R E|Z{EiE z Ela
Due Date  06/3072014 g EAEAEA e A g g
3 |
- 4 -
= 3 ST T|F|eleEiE (e (F
tam Descrption whPree Quantity  Amount § m.—wﬂ) ‘ ;;';" g g ‘~=".; § i § i % g g -
S B & |& 1o = » {e
Sorvig hagsadoe Comtract 240000 Lo 240000 __é ZlRIEIEIR IR I E.g iigg §
1y [
ERR I R
: #1EEERRIEER R latEl ) |
‘ . @g SEaliElEEg BRI E
b cig|sie e slelzlelzfals Bt |2
1 e EEERRERE %%%%H%ﬁ 1
&
g8 o a 4 10 in k]
NOTES: Karkal Restach Survay Information gathersd via Survey Formad ] 5 & [& 1 g SR [RiE ElRlEERiFE[E %
hy day b day vist's to Montrose Bunincas location 3 &
-
Subtotat . % ]
Total H2400.00 | %
A/ amount Paid 0.0 o 5’
- Z 5
- '_\: Bk |y - 1%
ﬁ%ﬁ Al/fgj PnfancoDum $2,500.00 ? g ‘,_E' =l aiBiE 13ig e = g
] 81 .18 . :
g T Y H 2
geiet & d
13 Bg g 2
g5 28 = o, s
igzi® & 5 % | lslg
-4 E 3 Iy |2 =
4 z £
g3 i
] i 21
PAID : 5
R o | g il %
Crecks_ 4196 % B " ol |
5 3l 3 &
o lor [l o =
T fe: q~<-<-<<-<~<-c-=-<-<-‘-<~.>-<-¢<~<~q~=§'g
g EE |l & > *
E aEbE i BPAl




SVIsIEND
Produeriont

evipra,com

a-Vision 1 Productions, LLC

2522 falo Pinte Dr.

INVOICE

Date: June 1, 215

Equi-Tax Inc.

Suite 200

17111 Roifing Creek Drive
Houston Toxas 77090
2B1-444-1866

BILTO

The Montrose District
Hawes Hilt Catdevon LLP
PO Rox 22167
Houston TX T7227-2167

Invaoice
[ToATE_ | ieREE )

DESCRIPTION

AMOUNT

Hauston, X 77080 Invoice # 25
Phone 7137034811
For: June 2014 Videa
Tow Development
Gretchen Larsen
Director of Econemic Development
Hontrose Monagemeant Bishict
5020 Monitose, suile 311
Heinton, X 77005
{213} 5951215
CASCRIPUIGH QY RATE ANOUNT
MIMD Videt Deviopent fur MAY 2014 100 250000 % 250000
AV Equipment The Art Lnagus MMD Meceling Apr 14 £.00 400,50 s 400.00
PAMD Culitral Distrizl Designation Video .00 1200060 i % $.200.60
Tax exemplion
SUBTOTAL | & 4,109.06
NO SALES TAX @ 8.25% -
OTHER
TOTAL { & 4,100.00

Make ¢l chacks payoble 1o e-Vision | Productions, LLC

THAMEK YOU FOR YOUR BUSINESSH

PAID
Check#__ 4197

Rali M Billing and Celiec

1,393.12

Total $1,303.12

June 2, 2014

M, Bifl Calderon

Execulive Direcior

mMontrose Management District
5020 Montrase, Sulte 311
Heuston 77006

713.724.4460
bealderon@montrotedisticl arg

Re: Monirese Manogement Disirict Bridge Lighling Besign

Hghling Hesign:
Constryetion Documents

Reimbursable Expenses:
NIA

Tatal Amount Pue:;

Please remit 1ot

Gandy® Lighting Design
1824 Spring Skeel. #201
Howston, TX 77007

Thank Youl

§ Chiack “1aq

lrveoice & MABRDG-04
$7.250.00
$ 7.250.06
PAID

June 2, 2014

Me. BRE Colderon

Execulive Direclor

Montrase Management District
5020 Monlrose, Suite 311
Houstan 77006

713.724.4480
bcolderon@moniresedistict.org

Re: Monhose Mer

t District Si

lghling Design:
100% Through Design

Reimbutsable Expenses:
NiA

Total amount Due:

Please remit to;

Gc:ndv2 Lighting Rasign
1824 Spring $ireed, #201
Housion, TX 77007

Thank Youl

Involce # MSLC-04

Hghling and Corntiols Deslgn

PAID
Checkd__ 199

£3.15000

5$3,190.00



Invoice Page 20f3 Invoice Page3of3
Greater East £nd Management District o o e T T
o . i e
g:..l:::;;;;:: Wansgement Divrict fnvoice T Gt Comitient vilt, watver EBecHon, 7 To0] Y
Honssion, ¥ Froei-o0de iabatement Cottow-up vishis, grallitl dentioition,
5 - repacting, and graffitl ahatoment. Sites
o TR Aated: 26
GaEatEn SHECTRpreatentend com O3/ ZTII014 Graffitt [Coratituent vlsits, weler rliection, .00 440,00
$ASTEND Pt Follow-up vistts, grathd tdontiicsion,
Z’:;"J:: ireporting, ang sttt phaterient, ST
ftitaty labated: 24
051252014 [Grarn Coniaitnt vistts, walver eotlection, [ .00 £40.00
Aatement follaw-up visks, garies identilcation,
freparting, ard graffitl abatement. Sites
CID 4 4 Jahated: 37
2.0, Bax D161-3167
st TX PRLT
pe Pk
T Serviee T T iy T F Sty
ERAT Il Constuent visits, wabver caflection, K 3,001 T haDoy
izatement foliow-up viaks, gratiial identdication,
rrporting, snd groffit] abatorment. ttes
Abated: 14
OSSN Gt Connstent visits, wakest collaction, & .00 $40.00
laratement Folirer-up visits, prfilG leertiicaYion,
lreporting, and gralfiti dbtemen, Stes
rbated: 34
51041204 IGrariitt [Constltuert visits, wateer collection, ] 0.0 840,00
[batersent followrup vislts, graffits KewtHieation,
reporting, and gralfilf abatement. Sltes
Abated: Xf
S512I20HIGIGH Constituent viits, wabver callection, 5 .50 £40.00
jhzatemont Tollow-op vists, gralls ReatWiation,
repcriing, and graffitt abateenent. Sftes
anted: 79
OS/AEFI6HAGraltit) Constitiient visits, wabeer collection, E] 3.0, (%
IAtcatemnent feilow-up visits, gratfizd Kentlfication,
Fopsing, aod pralfit elxtement. Sites
bated: 29
OSHEIONS[Grattnt [Censticusnt wides, wbver cektection, 3 F2.00) cain
ibatement fGilgne-p vists, grallitl identiication,
lrenerting, and gralfit! abatement, Sites
[abated: 37
Contises 1 the rext page Tetm Stes Ahated: 287 : Tatal $5,760.00
hutps:/iconnest.intuit.com/portaltib/pdfTron/1. 7.1 /htmis/ReaderConirod itml 642014 hitps:feonnectintui com/poral/iibpd (T ron/L. 7. 1/nmi5/ReaderControl himl 6/4/2014
BaRBARA [ SCHOTT . REMIT PAYMENT TO: HBDGR EnerrPsises, LG invoice
HARRIS COUNTY AUDITOR A Haerls County Treasurer 9449 Briar Furest Dri
. [ Orlando Sanchiez tar Burest Dnive
1001 Presion, Suite 800 N " 1001 toa, Room 652 #3415 frwoica
Hozustan, Texas 77002 Houston, Texas TR0 Houston, T 77063
{712) 755-1160 T,
Invoice / Statement No.: AHC07413
INVOICE Customer No.: VOC071086 B4 Ta Shia To
‘Montzose Mangamenl District -
MONTROSE MANAGEMENT DISTRICT Geeschica Lacion o aapemert Dierict
C/0 EXECUTOR DIRECTOR 3020 Moaorse Bivd 520 Moswose Bive.
PO BOX 22167 5,068.45 " . 8ie.301
HOBSTON, T T7227-2167 Amount Due: : Fionalon. TX 73008 opatun, TX 77008
Amount Faid:
(Phomie ditack: o ol iy L prontica with pytesst)
Web Sle P.O. Mo, Terms Rep ShipVia
P www B grain
. Doscripion iy Fale Amexml
06/02/14 JUL'14: ASSIST. CA SERVICE 5,068.45 [ ey Trm——— P—— Y 150.00 55000
Paittin Full dizount for remainder of 2014 AB.00 4800
Check #___ /R0 ( PAID
Check#] Y283
The above amount ia for County services. Amounts are due upon
receipt of the inveice. If you have any questions, contact
Accounts Receivable at 713-755-1160.
Taotaf $312.00
REMIT PAYMENT TO:  HARRIS COUNTY TREASURER Phone 8 Foxd Evnad PaymentsiCredits 00
. Oriandp Sanciter TIAL00RM §32.555-695 xmaming il com
1088 Frestun, Room 652 Balance Due s

Coanty Audisc's Torm 0582
Husly Cw;t.m {REV.A1T)

Houston, Texas 77002




HBDGR ENTERPRISES, LLC Invoice
8449 Brag FOREST DRivE Houston Arts Alliance INVOICE

#2415
3201 ABen Paricwy, Suite 250
HOUSTON, TX 77083 Hamuston, Tenas TI01Y
Phane 113-527-5310 Fax 713-630-5210 IVDIEER. ARTSHOUHD §-2)-1
DATE AUGHS? 21, 2003
BuiTe SeeTo To: FOR
2}::&“& Mzaagauent Disirice Moatmuse Man sgeaact Districl GRETCHEN LARSGHN Synikanion Senicey Aquit 127 2613 through August 13, 2004
5020 Morase B, Grelehen Larson DIRICTOR OF MARKITING
Py ;121; Apetzow Bhd. Montrese Manageme ot Bistrict
¥
Hauston, TX 77006 - </ HrwesHICalde1on LLP
EHousaa, TX 77006 9610 tang Foiar Road, Suite 106
Houtlon, TX 77055
RE ARTSHOUND SYNIICATION
WEE Sae £.0O.Na. Tewms Ree Sttt Vs
wnwhbdgrcom Net 15 RG Sy Wey DESCRIPTION AOUNT
Drocmrtion ar FATE PR Annual Arhound Syndication Utanse Fee fof agreed upon Tip Codes (7005, 71085, 770193
Costor Priniad Table Cloth - 4 Sided Fitted Style - White with i 100 220,00
Dbeck Fropeiot
Coct Frinied Tabhbe Cloth 6" 4 Sided Fated Style « Black with 1 22000 2080
White Jrmpeipt LT
Custues Frintes Tahds Cloth -8" 4 Sidnd Fined Styfe - White with 1 0.0 24000
Ttk it ) .
s::m Pmu‘d‘mﬂe Clath -£ 4 Sided Fned Stede - Pluck with 1 240,00 243.00 N e madified to trchede v 1 fivs additiangl (i vodes throupbeot the peot, o8 per
3ot Up/ Seeen Charge H 1500 1050 oghremest.
Shipping » Gierund Shipping ta 11019 i 822 an
b o
. “ TOTA ¥ 300000
| o PAID
iCrepky_H2e2. ) .
1o Chegks. 9283
Flezee remit 1 above address. Make 3 checks payable 1 Houtn Am Allisnce
Fotal s Payment ey b clia] iy or in manthly insialliments, a3 per oyreeeent
I you have any questions concerning This Srveics, copacl Rrginatd Fieoeh, Chiel Operating Officer, T13-527-9330
PHGNE ¥ Favd S PaymentsiCradits nw
N Thank you for your business?
35100704 $32-353-7655 2ccoumiingEbdgrcom
i Balance Due sLan
. 7155 Cid aty Proed, Suita 270 Inwoica ¥: 241
Kudela & Weinheinter, L.P. Tet: (713) 8690987 Past Due i by o Tvoka Date: 140N
7155 Ol Katy Road Fax {113) 869-0988 I 752.859.0908 (fa) BlingPortod: 2472014 - 272822014
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ERTRW AN ee Uil £ As of Date: Montrose District
AMentrose District ( PR ) el Hawas Hill Caldaron, LLP
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— Redmbursement $53.24 21014 Mealt/Food .
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Check §__ 7204 - oy fta electronks &
0.00 LK 2710

Thank Youl
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ixvoice 42 75T

:ggm Invoica Date:  SAARDM LAWRENCE & ASS0OCIATES
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8l Caldecon
NMontrose Dishic
cio Hawea Hil Cafdaren, LLP dune 2,2014
P.O. Box 22167
Houston, TX 77227-2167
Montrosa Managsment Dislrict
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e e
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Description

Mandhly Booldecping
Prepantion of 18T; Kepors
Corerenperndenee with aoditon
Detivery of douments

Advance invyices to Ditecog
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SHOOTER

Shooter and Lindsey, Inc.

SHOOIER

Shooter and lindsey, tnc.

.0, Box 516 PO Box 616
& LINDSEY v Kaly, TX 77492 & LNDSEY, . Katy, TX 77482
SO A 284-302-3807 Fax: 281-392-5245 INVOICE NUMBER [#140 Wt o 291-392-3607 Fax 261-392.5245 INVOICE NUMBER |0225
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Re: Konirose Bagevard Esplanzdes Re: Montrose Bowleverd Evpfanades
QUANTITY DEICRIPTION LT PRICE AMDUNT GuANTTY DEICRIPTION LY PRICE AMTENT
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Thank you! iThank youl
L Y
i
! /’e"’(/ IL{
S
Creck ¥, 120K Check§___ 4208
SUBTOTAL 1.053.00 SUBTOTAL 1.052.00
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Totat 2350090 SR
AmountPad . % Quaniy e Codo Dterpiion Frica Each Amant
Amount Da $3.500.00 UED | V| Print 150 - POSTCARDS: £.5 X 5.5, COLORS 44 ON 1008 61,058 45.08 1500
St . Covin
1] tindery CUT AND BOX. 040 200
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o
This Invaica wat sont uoing FREFE0DGS
o Fay Yaur Invaice Onfine
PAYMENT STUB et . PAID
ruH X
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Tavmy Tidwed Clent Montrss Managemant Distric]
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Housian T 77008 Invoice Date May 27, 2014
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Amount Enclosed
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WALTER P MOORE WALTER P MOORE

Mentrese Managemant Distict Involcs # 1 PO314226 Montrese Management District EWIcO # ¢ PUspTacas
PO Bax 22167 Project 1 peassoorm PO Box 22167 Project ; pearaceron
Houston, TX. 77227-2167 Project Nam  Mortzze Maragemant Distict Houslon, TX. 77227-2167 Project Nama 1 Mentuse Manageensnt fisinet
Sperial Parking A Specai Parking Area
involo Group © = trvelco Greup ©
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Total Project Foa Atharizod 57,000.00 Total Prajpct Fen Authcrizes 5700000
Parcenl Compdete e of 22372014 H.00 Futtenit Geamgdota s of &27/2014 T1AD
Fea Esmad To Gater Z8,500.00 Fo Eamod To Baze 40,898.00
Loss Prandous @ings 19,850.00 Lazs Provious SiEngs 20.800.00

Current 2ing Amount 8.550.00 Srrmnt H2ing Amoant 6300

Amourt Dup s it Y- Armout Do s kvoic T
iy
‘ ﬁk {,/ .
s

for questions ragarding this iveice, please contast Lynall Linton, For quastions ragarding this iivolcs, pinaso contact Lyned Linten,
Toluchons: 713-830-7300 Ematt | LimonOwiteraroas com Totschors: 713-830- 700 Emat LiinicrBwaterpmoc s oom
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Haves Hill Caldeson LLP PERDUE, BRANDON, FIELDER, COLLING & BOTT LLP

7.0. B 17167 Aftorneys at Law
Houssan T, TraEr-2167 1235 North Loop West, Suite 600
Involce Houston, Texas 77008
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’ Montrose Managemant Distiret. E(HCID &)
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
6. Receive the District’s andit report from McCall Gibson Swedlund Barfoot PLLC.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.0. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279
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HARRIS COUNTY, TEXAS
ANNUAL FINANCIAL REPORT
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McCALL GIBSON SWEDLUND BARFOOT PLLC

Certified Public Accountants

13100 Wortham Center Drive 111 Congress Avenue
Suite 235 Suite 400
Houston, Texas 77065-5610 Austin, Texas 78701
(713} 462-0341 (512) 610-2209
Fax (713) 462-2708 wvaw, mgsbplic.com

E-Mail; mgsh@mgsbpllc.com

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Montrose Management District
Harris County, Texas

We have audited the accompanying financial statements of the governmental activities ‘.a.ﬁd;_@ach major
fund of Montrose Management District (the “District”), as of and for the year ended December:31, 2013,
and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents. hooo% T

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation “of these financial statements in
accordance with accounting principles generally accepted in the Uﬁitqgl States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair

sstatement, whether due to fraud or

presentation of financial statements that are free from material
EITOr. . -

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards “generally accepted in the United States of America.
Those standards require that we plan and performi the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement.

An audit involves performing procedures fo obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s Jjudgment, including the
assessment of the risks of mateérial misstatement of the financial statements, whether due to fraud or error.
In making those risk asg_essiﬁéﬁfs';' the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control#:Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of-accounting policies used and the reasonableness of significant accounting estimates
made by management, as well ass evaluating the overall presentation of the financial statements.

We bélicve !thét the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit‘opinions.

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



Board of Directors
Montrose Management District

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District as of
December 31, 2013, and the respective changes in financial position for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

Other Matters

Regquired Supplementary Information

Accounting principles generally accepted in the United States of America require;ih 1 Mhnégement’s

Discussion and Analysis on pages 3 through 7 and the Schedules of Revenues, Expenditurés and Changes
in Fund Balance ~ Budget and Actual — Governmental Funds on pages 25 through.27 be presented to
supplement the basic financial statements. Such information, although not'a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial Statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of managerment about the ‘methods of preparing the information
and comparing the information for consistency with maqaégment’-s-'i'esponses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance ‘on:the information because the limited procedures
do not provide us with sufficient evidence to eXpress an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpqsé"”qfforr‘ning opinions on the financial staterents that collectively
comprise the District’s basic financial statements. The supplementary information required by the Texas
Commission on Environmental Quality as published in the Water District Financial Management Guide
is presented for purposes of additional analysis and is not a required part of the basic financial statements.
Such information is the responsibility of manageiment and was derived from and relates directly to the
underlying accounting and othét records used to prepare the financial statements. This information,
excluding that portion marked-“Unaudited” on which we express no opinion or provide any assurance,
has been subjected to the auditing procedures applied-in the audit of the basic financial statements and
certain additional, procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
staternents“}Lﬁémselv'és, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.

McCall Gibson Swedhund Barfoot PLLC
Certified Public Accountants
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MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013

Management’s discussion and analysis of the Montrose Management District’s (the “District”)
financial performance provides an overview of the District’s financial activities for the fiscal
year ended December 31, 2013. Please read it in conjunction with the District’s financial
statements, which begin on page 8.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The basic financial stitements
include: (1) combined fund financial statements and government-wide financial statements and
(2) notes to the financial staternents. The combined fund financial statements_yand“g_é‘ﬁpfﬁment—
wide financial statements combine both: (1) the Statement of Net Position- HWernmental
Funds Balance Sheet and (2) the Statement of Activities and Govermnefgal Funid Revenues,
Expenditures and Changes in Fund Balances. This report also includes other supplementary

information in addition to the basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

I“\a

The District’s annual report includes two financial statqqgagg;ts%cox;bining the government-wide
financial statements and the fund financial statemerg;sfﬁ“ The.government-wide portion of these
statements provides both long-term and short-term iﬂ{prﬁa%;ion about the District’s overall status.
Financial reporting at this level uses a perspectivessimilar to that found in the private sector with

its basis in full accrual accounting and eliminaion or.reclassification of internal activities.

me; ifhie Statement of Net Position. This information
is found in the Statement of Net Pg$itioh.column on pages 8 and 9. The Statement of Net
Position is the District-wide stgte‘n@i’i{% of its financial position presenting information that
includes all of the District’s assets alid Tiabilities, with the difference reported as net position.
Over time, increases or deqre""a‘js%g:fﬁif-ﬁét position may serve as a useful indicator of whether the
financial position of the Bigr‘ig’f ds a whole is improving or deteriorating. Evaluation of the

. overall health of the Distritt-would extend to other non-financial factors.

The government-wide E__(_Jrﬁon of the Statement of Activities on pages 11 and 12 reports how the
District’s net positio n-changed during the current year. AIl current year revenues and expenses
are included regardliss of when cash is received or paid.

“ombined statements also include fund financial statements. A fund is a grouping of related

accouiits that is used to maintain control over resources that have been segregated for specific
activities or objectives. The District has two major governmental funds. The General Funds for
the East Zone and West Zone account for resources not accounted for in another fund,

assessment revenues, costs and general expenditures.



MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013

FUND FINANCIAL STATEMENTS (Continued)

Governmental funds are reported in each of the financial statements. The focus in the fund
statements provides a distinctive view of the District’s governmental funds. These statements
report short-term fiscal accountability focusing on the use of spendable resources and balances of
spendable resources available at the end of the year. They are useful in evaluating annual
financing requirements of the District and the commitment of spendable resources for the near-

term.

Since the government-wide focus includes the long-term view, COMPparisons betwcen these two
perspectives may provide insight into the long-term impact of short-term ﬁn o decisions.
The adjustments columns, the Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Position on page 10 and the Reconciliation of Hie G“vermnental Funds
Statement of Revenues, Expenditures and Changes in Fund Ba]ances to the Statement of
Activities on page 13 explain the differences between the two % presentatlons and assist in
understanding the differences between these two perspectwes e

NOTES TO THE FINANCIAL STATEMENTS 1,

il =
s,
i

o
- The accompanying notes to the financial statcments pnovzde information essential to a full
understanding of the government-wide and fund fmancxal statements. The notes to the financial

statements can be found on pages 14 through i in th.lS report

OTHER INFORMATION

In addition to the financial statements“‘*‘ d ccompanying notes, this report also presents certain
required supplementary 1nformatron (“RSI”) Budgetary comparison schedules are included as
RSI for the Governmental *Funds‘*ﬂ Total and East Zone and West Zone General Funds.




MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013

7 GOVERNMENT-WIDE FINANCIAL ANALYSIS

The District’s assets exceeded liabilities and deferred inflows of resources by $708,085 as of
December 31, 2013. A portion of the District’s net position reflects its net investment in capital
assets (e.g., vehicles and related equipment), less any debt used to acquire those assets that is still
outstanding. The District uses these assets to provide security services.

The following is a comparative analysis of government-wide chan ges in net position

Summary of Changes in the Stateme,nt,..a oéition
" Change

Positive
2013 (Negative)

Current and Other Assets S 2,452,706 $ 321912
3 Capital Assets (Net of Accumulated '
. Depreciation) 20,744 18.970 1,774
' Total Assets 2149764 S 303.686
i Total Liabilities 87.402 $ (6.219)
? Deferred Inflows of Resources $ 1425021 $ (246.723)
Net Position:

' Net Investment in Capital Assets- 20,744 $ 18,970 $ 1,774
: Unrestricted ' : 687,341 $ 618,371 $ 68,970
| Total Net Position 708,085 $ 637341 $ 70744




MONTROSE MANAGEMENT DISTRICT
MANAGEMENT?’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013
GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The following table provides a summary of the District’s operations for the years ended
-December 31, 2013 and December 31, 2012. The District’s net position increased by $70,744

Summary of Changes in the Statement of Acﬁviqe§

2013 - 2012

Revenues; %

Property Assessments $ 1,400,863 $ 1,304, 031 96,832

Other Revenues 48.495 A 36,6 2 11,563
Total Revenues - $ 1449358  § . 1‘346” ‘9"63 $ 108,395
Expenses for Services 1,378,614 i 1 QSO 353 (98,261)
Change in Net Position $ 70,7447 | 60,610 $ 10,134
Net Position, Beginning of Year 576,731 60,610
Net Position, End of Year $ 637,341 $ 70.744

FINANCIAL ANALYSIS Or THE %?ISTRICT’S GOVERNMENTAL FUNDS
%

The General Fund balance fe; ﬁle ‘Bast Zone decreased by $25,514 due to current year
expenditures exceeding assessment revenues. The General Fund balance for the West Zone
increased by $100,5 60 due ‘toastessment revenues exceeding current year expenditures.

GENERAL FUNDS BUDGETARY HIGHLIGHTS
siv?‘f -';.

The Board %f Dﬁg%tors did not amend the General Fund budgets during the current fiscal year.
Governnien :funds total revenues were $90,170 more than budgeted and governmental funds
total expe;g itures were -$607,130 less than budgeted. East Zone revenues were $4,487 more
thari- budgeted due to more assessment revenue collected than anticipated. East Zone
expendltuies were $173,688 less than budgeted. West Zone revenues were $85,683 more than -
budgeted due primarily to more collection fees than anticipated. West Zone expenditures were

$433,442 less than budgeted. See the budget to actual comparisons on pages 25 through 27.




MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013

CAPITAL ASSETS

The District’s capital assets as of December 31, 2013, amount to $20,744 (net of accumulated
depreciation). These capital assets include two vehicles, related equipment and signage

Capital Assets At Year-End, Net of Accumulated Depreciation

Capital Assets Subject to Depreciation:
Automobiles and Equipment $ 20,744

‘w

Additional information on the District’s capital assets can be found in Note 4.0 ".-L?page 21 of this
: e

report. i

LONG-TERM DEBT ACTIVITY

!

This financial report is designed to provide a géiﬁe . .overview of the District’s finances.

Questions concerning any of the information g;ﬁ;yid_ég in this report or requests for additional
information should be addressed to Momms,e{;‘Ma:iflggement District, c/o Hawes Hill Calderon

&

LLP, P.O. Box 22167, Houston, TX, 772275




MONTROSE MANAGEMENT DISTRICT
STATEMENT OF NET POSITION AND
GOVERNMENTAL FUNDS BALANCE SHEET
DECEMBER 31, 2013

East Zone West Zone
General Fund General Fund
ASSETS
Cash, Note 3 ‘ 3 147,307 3 318,752 ¢ 466,059
Investments, Note 3 250,000 150,000 400,000
Receivables: A o '
Assessments 466,747 1,585,176
Accrued Interest 168 271
Due from Other Fund 5,713
Prepaid Costs and Other 1,200

Capital Assets (Net of Accumulated
Depreciation), Note 4

1,593,812 $ 2458419

TOTAL ASSETS
LIABILITIES
Accounts Payable 48,572 % 73,891
Payroll Liabilities 7,776 11,185
Dwue to Taxpayers 2,311 8,545
Due to Other Fund 5713
TOTAL LIABILITIES 58.659 3 199,334
DEFERRED INFLOWS OF
RESOURCES
Assessments 3 515,616 3 1,183,105 3 1,698,721
FUND BALANCES
Nonspendable Prepaid CosTs 2 $ 385 $ 815 $ 1,200
Unassigned T 307,931 351,233 659,164
TOTAL FUND BALANCES 3 308,316 $ 352.048 3 660,364
TOTAL. LIA ILITIES DEFERRED
INFLOWS ‘OF RESOURCES AND
FU;ND BALAN CES . 864607 $ ....15938]12 5. 2458419
NET POSITION
Net Investment in Capital Assets
Unrestricted )
TOTAL NET POSITION

The accompanying notes to the financial
staternents are an integral part of this report.
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‘Statement of

Adjustments Net Position
% $ 466,059
400,000
1,585,176
vyl
(5,713)
1,200
20,744 20,744
$ 15,031 $ 2473450
$ $ 73,891
11,185
8,545
(5.713)
$ (5,713 $ 93,621,
$ 26,977
$ (1,200)
(659,164)

§  (660364) ek

$ 320,744

687.341

$ 708085

3 20,744

687.341

3 708,085

The accompanying notes to the financial
staternents are an integral part of this report.
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MONTROSE MANAGEMENT DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2013

Total Fund Balances - Governmental Funds $ g§0,364

Amounts reported for governmental activities in the Statement of Net Position are
different because:

are not reported as assets in the governmental funds. 20,744

Deferred assessment revenues for the 2012 and prior levies became part of cogmzed

revenues in the governmental activities of the District. 26,977

3 708.085

Total Net Position - Governmental Activities

The accompanying notes to the financial
statements are an integral part of this report.
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_ MONTROSE MANAGEMENT DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2013

East Zone West Zoﬁg
General Fund Generallf?ui{gﬁ

REVENUES )
Assessment Revenues $ 426,034 80,905
Penalty and Interest 8,844 15,002
Investment Revenues - 1,607 : 1,600
Miscellaneous Revenues : 11,275 10,158

TOTAL REVENUES | $ 7260, $__ 1007.674

EXPENDITURES/EXPENSES
Service Operations: ;-

Security and Public Safety 151,680 $ 318,853
Mobility and Transportation - 12,879 27,257
Visual Improvements and Cultural 39,257 56,403
Business Development 103,876 218,623
Administrative Expenditures 165,582 285,978
Depreciation, Note 4 ’
TOTAL EXPENDITURES/EXPENSES 473.274 3 907.114
NET CHANGE IN FUND BALANCES: $ (25,514) 5 100,560
333.830 251,488
3 308,316 $ 352,048

The accompanying notes to the financial
statements are an integral part of this report.
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Governmental

Funds Statement of
Total Adjustments Activities
$ 1,406,939 ¥ - {6,076) $ 1,400,863
23,8406 23,846
3,216 3,216
21,433 21,433
b 1,455,434 3 {6,076) 3 1,449,358
$ 470,533 $ $ 470,533
40,136 40,136
95,680 95,@, )
322,499 {9,500
451,560 :
T 7,726
$  1.380,388 $ {1.774)
3 75,046 $

70,744

637.341

b 708.085

The accompanying notes to the financial
statements are an integral part of this report.
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MONTROSE MANAGEMENT DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2013

Net Change in Fund Balances - Governmental Funds $ .

Amounts reported for governmental activities in the Statement of Activities ar
different because:

Governmental funds report capital expenditures as expenditures in th_e.f penod};,.,,.r 9.500
purchased. However in the Statement of Net Position, capital assets are’
by new purchases and the Statement of Net Activities is not affected
Governmental funds do not account for depreciation, However, i the Statement of
Position, capital assets are depreciated and depreciation expense is fectrded in the
Statement of Activities. (7,726)
- Governmental funds report assessment revenues when® collected However, in the
Statement of Activities, revenue is recorded in the accountmg period for which the
assessments are levied. S (6.076)
Change in Net Position - Governmental Actjyiti A $ 70,744

The accompanying notes to the financial
statements are an integral part of this report.
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MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 1. CREATION OF DISTRICT

The Harris County Improvement District No. 6, also known as the East Montrose Management
District (“East Zone”), was created, effective June 17, 2005, by the Texas Legislature under
provisions of House Bill No. 3518, of the 79 Legislature, Regular Session, 2005, codified as
Chapter 3843, Texas Special District Local Laws Code (formerly Subchapter K, Chapfér 376,
Texas Local Government Code). The Harris County Improvement District No. 11, als6*known
as the West Montrose Management District (“West Zone™), was created, effective Jine 19, 2009,
by the Texas Legislature under provisions of House Bill 4722, of the 81° Legislaturé, R
Session, 2009, codified as Chapter 3878, Texas Special District Local Laws, C
Subchapter K, Chapter 376, Texas Local Government Code). Pursuant to ghe pr
Acts creating the Districts, the Districts are empowered to promote, -develdp;encourage, and
maintain employment, commerce, transportation, housing, touriSty recreation, arts and
entertainment, economic development, safety, and the public__,,y\;elfar@ﬁ?iiﬁ the Harris County
Improvement District No. 6 and the Harris County Improvement District No. 11 (collectively the
“Districts”). On February 15, 2011, the two Districts lawfully Consolidated and became known
as the Montrose Management District (the “District”). _ 4 ..

ICIES

NOTE 2. SIGNIFICANT ACCOUNTING

A B e
The accompanying financial statements H‘;;i%g‘?’:bﬁg_e’ﬁ prepared in accordance with accounting
principles generally accepted in the pi”g%@:—-'States of America as promulgated by the
Governmental Accounting Standards: Boatd (“GASB™). In addition, the accounting records of
the District are maintained gener An accordance with the Water District Financial
Management Guide published by “the” Texas Commission on Environmental Quality (the

“Commission”). =

4,
The District is a political $iibdivision of the State of Texas governed by an appointed board. The
GASB has established, thé. criteria for determining whether or not an entity is a primary
government or a ¢t 1ent unit of a primary government. The primary criteria aré that it has a
separately appoi ‘governing body, it is legally separate, and it is fiscally independent of other
state and Jocal “governments. Under these criteria, the District is considered a primary
lg_js’not a component unit of any other government. Additionally, no other entities

meet the'e 'i%rja for inclusion in the District’s financial statement as component units.

- 14-



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation

These financial statements have been prepared in accordance with GASB Codification of
Governmental Accounting and Financial Reporting Standards Part IT, Fmanmal Repom i

The GASB Codification set forth standards for external financial reporting for all state and local
government entities, which include a requirement for a Statement of Nef 7Posxt1011 ‘and a
Statement of Activities. It requires the classification of net positions into thr»ae components Net
Investment in Capital Assets; Restricted; and Unrestricted. These classxflc;auons ate defined as

follows:

e Net Investment in Capital Assets - This component of net posmon consists of capital
assets, including restricted capital assets, net of accumulated deprecnatlon and reduced by
the outstanding balances of any bonds, mortgages,: &notes;h,or other borrowings that are

ments of those assets.

attributable to the acqmsmon construction, or 13}2‘ )

grantors, contributors, or laws or regu}atmn of other governments or constraints unposed
by law through constitutional pr0v151ons ar, enabling legislation.

.@ _
When both restricted and unrestncted resources are available for use, generally it is the District’s
policy to use restricted rqsburces first.

R

The Statement® owa t-Position and the Statement of Activities display information about the
DlStI‘IC'E a;, <1 whole The District’s Statcment of Net Position and Statement of Activities are

Th tement of Net Position is reported by adjusting the governmental fund types to report on
the full accrual basis, economic resource basis, which recognizes all long-term assets and
receivables as well as long-term debt and obligations. Any amounts recorded due to and due
from other funds are eliminated in the Statement of Net Position.

- 15 -



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government-Wide Financial Statements (Continued)

The ‘Statement of Activities is reported by adjusting the governmental fund types to report only
items related to current year revenues and expenditures. Ttems such as capital optlay are

allocated over their estimated useful lives as depreciation expense. Internal activitie§ between

&

governmental funds, if any, are eliminated by adjustment to obtain net total revenu.

d expense
of the government-wide Statement of Activities. s

- Fund Financial Statements

As discussed above, the District’s fund financial statements are combm dw1th the government-

wide statements. The fund statements include a Balance She@,;_%:and-ft§fﬁiement of Revenues,
Expenditures and Changes in Fund Balances. G e

Governmental Funds
The District has two major governmental funds.
General Funds - For the East Zone and W.:st;;’%qﬁéq, account for resources not required to be

accounted for in another fund, assessment rés ugﬁf?‘éosts and general expenditures.
A

Basis of Accounting

The District uses the modified accrisl basis of accounting for governmental fund types. The
modified accrual basis of accSuntingrécognizes revenues when both “measurable and available.”
Measurable means the amount an be determined. Available means collectible within the current
period or soon enough“theréafier to pay current liabilities. The District considers revenue
reported in governmental funds to be available if they are collectible within 60 days after year
end. Also, under‘the modified accrual basis of accounting, expenditures are recorded when the
related fund liability*is incurred, except for principal and interest on long-term debt, which are
recognized as e@qnditures when payment is due.

‘ﬁaents considered available by the District and included in revenue include the
sessments collected during the period October 1, 2012 to December 31, 2013, Im
n?f"éissessments collected from January 1, 2013, to December 31, 2013, for the 2011 and
prior dsessment levies are included in revenues. The 2013 annual assessments for the District
have been fully deferred to meet the operating expenditures for the 2014 fiscal year.

Annual

-16 -



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting (Continued)

Amounts transferred between the funds are reported as other financing sources or uses. Loans
between the funds are reported as interfund receivables and payables in the Governmental Funds
Balance Sheet if there is intent to repay the amount and if the debtor fund has the ablhty o repay
the advance on a timely basis.

Capital Assets

Capital assets, which include office equipment and fixtures and vehn:ies “ire” reported in the
government-wide Statement of Net Position. All capital assets ares valued* at historical cost or
estimated historical cost if actual historical cost is not available, Dena?éd assets are valued at
their fair market value on the date donated. Repairs and mamtenance are recorded as
expenditures in the governmental fund incurred and as .an expense in the government-wide
Statement of Activities. Capital asset additions, 1mprove§1eni;skand preservation costs that extend
the life of an asset are capitalized and depreciated over ‘the, estimated useful life of the asset.
Interest costs, including developer interest, engi: eermg fees and certain other costs are
capztahzed as part of the asset. ol

Assets are capitalized, including mfrastmcture !‘ts‘ if they have an original cost greater than
$5,000 and a useful life over two years.# De}yremation is calculated on each class of deprecmble
property using the straight-line methg {'6f def

Years

‘g6vernmental accounting principles, the Board of Directors annually adopts
an unappropnatedvbudget for the General Fund of the East Zone and the West Zone. The

The District has not established a pension plan as the District does not have employees. The
Internal Revenue Service has determined that fees of office received by Directors are considered
to be wages subject to federal income tax withholding for payroll tax purposes only.
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'MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Contihued)

Measurement Focus

Measurement focus is a term used to describe which transactions are recognized within the
various financial statements. In the government-wide Statement of Net Position and §té‘/i:\ement
of Activities, the governmental activities are presented using the economic “Té§Surces
measurement focus. The accounting objectives of this measurement focus are the. dé;em@néftion
of operating income, changes in net position, financial position, and cash flows 'é§§ém and
Liabilities associated with the activities are reported. Fund equity is classified as niet position.

Governmental fund types are accounted for on a spending or financial flow theasurement focus.
Accordingly, only current assets and current liabilities are included on the Balance Sheet, and the
reported fund balances provide an indication of available spcndgﬁl&;o;sé appropriable resources.
Operating statements of governmental fund types report increasés and decreases in available
spendabie resources. The District’s fund balances are class{;’,_gjed\’i}‘is;;gg” the following hierarchy:

Nonspendable: amounts that cannot be spent cither(i?bgéé“nse\.htﬁey are in nonspendable form or
because they are legally or contractually required to-be maintained intact.

‘‘‘‘‘‘‘

Committed: amounts that can be sp_ent nly for ?uxposes determined by a formal actiori of the
Board of Directors. The Board i thethighiest level of decision-making authority for the District.
This action must be made ng, Ié’t@;;ﬁtﬁan the end of the fiscal year. Commitments may be

established, modified, or =“I¢S&i§aﬁbd only through ordinances or resolutions approved by the
Board. The District does,ngf:have any committed fund balances.

Assigned: amounts th?: & hot meet the criteria to be classified as restricted or comumitted, but
that are intended Q be used for specific purposes. The District has not adopted a formal policy
regarding the assigiiment of fund balances and does not have any assigned fund balances..

‘--f%.i: : a3

/i dlirother spendable amounts in the General Fund.

ng&g‘éxpé’sndimres are incurred for which restricted, committed, assigned or unassigned fund
balances are available, the District considers amounts to have been spent first out of restricted

funds; then committed funds, then assigned funds, and finally unassigned funds.
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MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimaté;s and
assumptions that affect the reported amount of assets and liabilities and disclosure of c6ntingent
assets and liabilities at the date of the financial statements and the reported amounts, of rqvéﬁtes
and expenditures during the reporting period. Actual results could differ from tpo'é estimates.

NOTE 3. DEPOSITS AND INVESTMENTS

Deposits

Custodial credit risk is the risk that, in the event of thexfa‘allyrp of a depository financial
institution, a government will not be able to recover depasits or will not be able to recover
collateral securities that are in the possession of an outside party. The District’s deposit policy
for custodial credit risk requires compliance with thejérdg}ih's_ions of Texas statutes.

i ;
,.,'#“%'%:'r”ﬁ?-‘?‘"-ﬁﬁy

Texas statutes require that any cash balance ji g@ﬁ‘jﬁ-\fﬂund shall, to the extent not insured by the
Federal Deposit Insurance Corporation ore 'fs‘é*wﬁgé%ssor, be continuously secured by a valid
pledge to the Authority of securities eligibl fg:l‘ié"r the laws of Texas to secure the funds of the
District, having an aggregate marketValue, Thcluding accrued interest, at all times equal to the
uninsured cash balance in the fun_deetd%qggligﬁvsuch securities are pledged. At fiscal year end, the
carrying amount of the District’s depsits ' was $866,059 and the bank balance was $914.832. Of
the bank balance, $682,833 was Toveted by federal depository insurance and the balance was

covered by collateral pledged iiyﬁi*é’name of the District and held in a third party depository.

The carrying values of.thedeposits are included in the Governmental Fonds Balance Sheets and
the Statement of Net quﬁfﬁén at December 31, 2013, as listed below:

CERTIFICATES

| CASH OF DEPOSIT TOTAL
EASTYONEGENERALFUND 5 147307 § 250,000 $ 397307
) WESTZONE GENERAL FUND 318752 ___ 150,000 468.75)
TOTAL DEPOSITS $ 466050  § 400000 . § _ 866,059
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MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 3. DEPOSITS AND INVESTMENTS (Continued)
Investments

Under Texas law, the District is required to invest its funds under written investment policies that
primarily emphasize safety of principal and liquidity and that address investment diversification,
yield, maturity, and the quality and capability of investment management, and all Disfﬁ'Et‘:i;ympds
must be invested in accordance with the following investment objectives: undessfanding the
suitability of the investment to the District’s financial requirements, first; preserva Eapd safety
of principal, second; liquidity, third; marketability of the investments if.: éd arises to
liquidate the investment before maturity, fourth; diversification of the inves ent portfolio, fifth;
and yield, sixth. The District’s investments must be made “with judgmeht-4nd care, under
prevailing circumstances, that a person of prudence, discretion, and:intelligence would exercise
in the management of the person’s own affairs, not for speculation but for investment,
considering the probable safety of capital and the probable ingmﬁe%tow%e derived.” No person
may invest District funds without express written authorityﬂ_jrfgonf"ﬁ;gﬁoard of Directors.

o, sk
Texas statutes include specifications for and linqggﬁbhs applicable to the District and its
authority to purchase investments as defined in thePullc Funds Investment Act. Authorized
investments are summarized as follows: (1) obligations of the United States or its agencies and
instrumentalities, (2) direct obligations of the State of Texas or its agencies and instrumentalities,
(3) certain collateralized mortgage obligatich _ther obligations, the principal of and interest
on which are unconditionally guaranteed-or, insured by the State of Texas or the United States or
its agencies and instrumentalities, includifig obligations that are fully guaranteed or insured by
the Federal Deposit Insurance Corporation or by the explicit full faith and credit of the United
States, (5) certain A rated or higher ‘obligations of states, agencies, counties, cities, and other

political subdivisions of any s’“t!at_g;(ﬁ'afﬁonds issued, assumed or guaranteed by the State of Israe],

(7) insured or collateralized certificates of deposit, (8) certain fully collateralized repurchase
agreements secured by“idelivery, (9) certain bankers’ ‘acceptances with limitations, (10)
commercial paper ratéd, A-1-or P-1 or higher and a maturity of 270 days or less, (11) no-load
money market mutual funds and no-load mutual funds with limitations, (12) certain guaranteed
investment contracts, 13) certain qualified governmental investment pools and (14) a qualified

securities ding-program.
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MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 3. DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

As of December 31, 2013, the District had the following investments and maturities:

Maturities in Years

Fund and Less Than
Investment Type Fair Value 1 1-5
EAST ZONE GENERAL
FUND - ‘
Certificates of Deposit 3 250,000 $ 250,000 $
WEST ZONE GENERAL
‘ FUND -
Certificates of Deposit 156,000 150,000
Total Investments 3 400.000 400, b -0-
NOTE 4. CAPITAL ASSETS
Capital assets activity for the year ended Dege
Additions December 31, 2013

Capital Assets at Historical Costs Sub_]ect 2
Depreciation 2
Automobiles, Equipment and S1gnag

3 50,591 3 8,200 b 60,091

Less Accumulated Depreciation:,
Automobiles, Equipment anid:Sj

E;xgg‘é - 31,621 b 7726 0§ 38,347

Depreciation 7 $ 18.970 $ 1,774 $ 20.744

NOTE S

Inﬁaccerdance with the Acts creating the Districts, the Districts may levy ad valorem taxes or
assessment fees in accordance with Chapter 375, Local Government Code, to provide
mprovements and services for a project or activity the Districts are authorized to acquire,
construct, improve, or provide under this Act.
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MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 5. ANNUAL ASSESSMENTS (Continued)

On April 16, 2008, an order was adopted granting a petition for a service plan and an assessment
roll for the East Zone. The order authorized levying an annual assessment which would assure
sufficient funding for the services provided under the ten year (2008-2017) term of the Service
Plan. The order anthorized an assessment of $0.125 per $100 valuation on ladd and
improvements within the East Zone throughout the term of the Service Plan. =

During the year ended December 31, 2013, the East Zone levied an assessmg;g{ of II;ES per
$100 of assessed valuation of taxable real property, which resulted in an asqgssﬁi nt of $506,290
for the 2013 assessment year. Total revenue of $426,034 has been recorded’in the, clrrent year.

On January 10, 2011, an order was adopted granting a petition, for; service plan and an
assessment roll for the West Zone. The order authorized levying+ansantiial assessment which
would assure sufficient funding for the services provided under tﬁe,‘niné year (2009-2017) term
of the Service Plan. The order authorized an assessment of $5125per $100 valuation on land
and improvements within the West Zone throughout the tetm.of the Service Plan.

During the year ended December 31, 2013, the West &‘Qgg: levied an assessment of $0.125 per
$100 of assessed valuation of taxable real property ‘which resulted in an assessment of
$1,165,454 for the 2013 assessment year. Tofal,révenue of $980,905 has been recorded in the
current year. % & '

Levy Date
Lien Date

Due Date

NOTE ¢:

TheD1sfﬁct is exposed to various risks of loss related to torts, theft of, damage to and destruction
of astets, errors and omissions, and natural disasters. The District participates in the Texas
Municipal League Intergovernmental Risk Pool (TML) to provide general liability, automobile,
errors and omissions, law enforcement and real and personal property coverage. The District,
along with other participating entities, contributes annual amounts determined by TML’s
management. As claims arise they are submitted and paid by TML. During the fiscal year ended
December 31, 2013, the District contributed a total of $8,566 to the fund for this insurance,
29,



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 6. RISK MANAGEMENT (Continued)

which included contributions of $2,769 from the East Zone and $5,797 from the West Zone.
There have been no significant reductions in coverage from the prior year and settlements have
not exceeded coverage in the past three years.
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MONTROSE MANAGEMENT DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL —~ GOVERNMENTAL FUNDS TOTAL
FOR THE YEAR ENDED DECEMBER 31, 2013

Original and
Final Budget Actual
REVENUES
Assessment Revenues 3 1,339,564 $ 1,406,939 67,375
Penalty and Interest 25,000 (1,154)
Investment Revenues 706 2,516
Miscellaneous Revenues 21,433
TOTAL REVENUES % 1,365,264 3 90.170
EXPENDITURES

Service Operations

Security and Public Safety $ 470,533 $ 66,267

Mobility and Transportation 40,136 249,864

Visual Improvements and Cultural 95,660 343,660

Business Development 322499 61,439

Aduministrative Expenditures 451,560 {114,100)
TOTAL EXPENDITURES $ 1380338 ¥ 607130
NET CHANGE IN FUND BALANCE _ (622,254) $ 75,046 $ 697,300
FUND BALANCE - JANUARY 1, 2013 ’ 585318 585,318

i

FUND BALANCE - DECEMBER” $§ (36936 $ 660364 $ 697300

See accompanying independent auditor's report.
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MONTROSE MANAGEMENT DISTRICT 7
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL ~ EAST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

o

}i@ﬁgnce
Original and Positiye
Final Budget Actual 4 (Negative)
Assessment Revenues $ 433,047 A 426,034 7,013)
Penalty and Interest 10,000 z (1,156)
Investment Revenues 226 1,381
Miscellaneous Revenues 11,275
TOTAL REVENUES $. 443273 § v 44i76R $ 4487
EXPENDITURES |
Service Operations
Security and Public Safety 3 151,680 $ 20,143
Mobility and Transportation 12,879 80,056
Visual Improvements and Cultural 39,257 111,525
Business Development 103,876 18,017
Administrative Expenditures 165,582 (57,053)
TOTAL EXPENDITURES 473,274 3 173.688
NET CHANGE IN FUND BALANCE (25,514) $ 178,561
FUND BALANCE - JANUARY 1, 2013 333,830 333.830

FUND BALANCE — DECEMBER:31. 30

A

See accompanying independent auditor’s report.
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2013 $ 130,141 $ 308316 - $ 178561
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MONTROSE MANAGEMENT DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL ~ WEST ZONE

FOR THE YEAR ENDED DECEMBER 31, 2013

REVENUES
Assessment Revenues
Penalty and Tnterest
Investment Revenues
Miscellaneous Revenues

TOTAL REVENUES

EXPENDITURES
Service Operations
Security and Public Safety
Mobility and Transportation
Visual Improvements and Cultural
Business Development
Administrative Expenditures

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE

FUND BALANCE - JANUARY 1, 2013

FUND BALANCE - DECEMBER 3}

Variance

Original and ~ Pétive

Final Budget Actual ‘ (Ne_gati‘\‘;e)

$ 906,517 $ 980,905 74,388

15,000 15,002 2

474 1,609, 1,135

0,158 10,158

$ 921991 $ $  85.683

0 364,977 318,853 $ 46,124

197,06 27,257 169,808

288,538 56,403 232,135

261,045, 218,623 42,422

8,931 285,978 (57,047)

19340556 $___ 007.114 S 433442

(418,565) $ 100,560 $ 519,125
251,488 251,488

$ _ (167.07D) $ 352048 $__519.125

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
GENERAL FUND EXPENDITURES - GOVERNMENTAL FUNDS TOTAL

FOR THE YEAR ENDED DECEMBER 31, 2013

PURCHASED SERVICES FOR RESALE:
Security and Public Safety
Mobility and Transportation
Visual Improvements and Cultural
Business Development
Administrative Expenditures

TOTAL EXPENDITURES

See accompanying independent auditor’s report.
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$ 1.380.388



MONTROSE MANAGEMENT DISTRICT
GENERAL FUND EXPENDITURES - EAST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

PURCHASED SERVICES FOR RESALE: : T
Security and Public Safety $ 151680
Mobility and Transportation 12,879
Visual Improvements and Cultural - , ( 39,257
Business Development '
Administrative Expenditures =« 165,582

TOTAL EXPENDITURES Y78 473974

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
GENERAL FUND EXPENDITURES - WEST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

PURCHASED SERVICES FOR RESALE:
Security and Public Safety
Mobility and Transportation
Visual Improvements and Cultural
Business Development
Administrative Expenditures

TOTAL EXPENDITURES § 907114

See accompanying independent auditor’s report.
P £ P P
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MONTROSE MANAGEMENT DISTRICT

INVESTMENTS
DECEMBER 31, 2013
Identification e ‘Accroed Interest
or Certificate Interest Maturity Balance at® *  Receivable at
Funds Number Rate Date End of Year’ End of Year
EAST ZONE -
Certificate of Deposit XXXXXX%%43 30% 02/05/2014- 50,000 3 37
Certificate of Deposit XXXXXXXAGD 30% - 06/10/20 14 50,000 ) 8
Certificate of Deposit XxXxxKxx 11 - 30% 03/10/2014%, 50,000 46
Certificate of Deposit EXXXXXAKI2 32% 0§/¢$_1}L2/2944 50,000 24
Certificate of Deposit XXXXXXXX89 30% . 21%1~D7%014 50,000 33
TOTAL EAST ZONE ' 3 250,000 $ 168
WEST ZONE L
Certificate of Deposit XXXXAxxx10 o * 03/20/2014 3 50,000 $ 46
Certificate of Deposit AXXXXXXKR3S ‘ 05/05/2014 50,000 24
Certificate of Deposit XOoXXxxx97 04/10/2014 50,000 33
TOTAL WEST ZONE - $150.000 3 103
GRAND TOTAL 400,000 8 271

See accompanying independent auditor’s report.

-39 .



—

—

MONTROSE MANA GEMENT DISTRICT

CHAN GE IN ASSESSMENTS RECEIVABLE - GOVERNMENTAL FUNDS TOTAL

FOR THE YEAR ENDED DECEMBER 31, 2013

ASSESSMENTS RECEIVABLE -
JANUARY 1, 2013
Adjustments to Beginning Balance

Original 2013 Assessments Roll

$_a;-,_‘_;_l_,67,jt;1434
Adjustment to 2013 Assessments Roll

TOTAL TO BE ACCOUNTED FOR

ASSESSMENT COLILECTIONS:
Pdor Year $ 1,295,512
Current Year 113,545
ASSESSMENTS RECEIVABLE —

DECEMBER 31, 2013

ASSESSMENTS RECEIVABLE BY. YEAR
2013
2012
2011
2010
2009
2008
2007

See accompanying independent auditor’s report,
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$ 1,346,647
24158)

$ 1,322,489

1,671,744

$ 2,994,233

1,409,057

$ 1.585.176

$ 1,558,199
19,188
5,216

2,491

38

25

19

$ 1.585.176



MONTROSE MANAGEMENT DISTRICT
CHANGE IN ASSESSMENTS RECEIVABLE ~ EAST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

ASSESSMENTS RECEIVABLE —
JANUARY 1, 2013
Adjustments to Beginning Balance

$ 387,574
Original 2013 Assessments Roll

Adjustment to 2013 Assessments Roll 506,290

TOTAL TO BE ACCOUNTED FOR ' $ 893364
ASSESSMENT COLLECTIONS: :
Prior Year $ 378,248
Current Year 48.869 427,117
ASSESSMENTS RECEIVABLE —
DECEMBER 31, 2013 $ 466747
ASSESSMENTS RECEIVAR
2013 $ 457420
2012 7.811
2011 1,083
2010 351
2009 38
2008 - 25
2007 19
$ 466747

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT

CHANGE IN ASSESSMENTS RECEIVABLE -- WEST ZONE

FOR THE YEAR ENDED DECEMBER 31, 2013

ASSESSMENTS RECEIVABLE —
JANUARY 1, 2013
Adjustments to Beginning Balance

Original 2013 Assessments Roll
Adjustment to 2013 Assessments Roll

TOTAL TO BE ACCOUNTED FOR

ASSESSMENT COLLECTIONS:
Prior Year $ 917,264
Current Year 64,676
ASSESSMENTS RECEIVABLE —

DECEMBER 31, 2013
ASSESSMENTS RECEIVABLE BY, YEAR:
2013 q
2012
2011
2010

See accompanying independent auditor’s report.
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$ 934,915

1,165,454

$ 2,100,369

981,940

$ 1118429

$ 1,100,779
11,377
4,133

2,140

$ 1.118429



MONTROSE MANAGEMENT DISTRICT
COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES
GOVERNMENTAL FUNDS TOTAL ~ FIVE YEARS

' Amounts
2013 2012
REVENUES a .
Assessment Revenues $ 1,406,939 § 1,299,077,
Penalty and Interest 23,846 20,122
Investment Revenues 3,216 3,108% ,
Miscellaneous Revenues 21,433 13,702 23.476
TOTAL REVENUES $ 1455434 $. 1 §§2009 $.1272.134
EXPENDITURES
Service Operations: N
Security and Public Safety Kk ‘\Qﬁgﬁg 'S 474,394 $ 406,687

40,136 41,307 127,834
< 95,660 82,610 43,871
s 322,499 250,982 101,092

Mobility and Transportation
Visual Improvements and Cultural
Business Development

Administrative Expenditures i 451,560 380,157 365,614
Creation and Petition Services N 40,950
TOTAL EXPENDITURES $ 1.380.388 § 1.270.400 $ 1.045.098

NET CHANGE IN FUND BALANCES 3 75,046 § 65,609 $ 227,036

FUND BALANCEmBeginninggfﬂ; Yéar , 585318 519,709 292,673
$ 660364 $ 385318 §  519.709

.

See accompanying independent auditor’s report.
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Percent of Total Revenues ‘
» ; 2010 2009 2013 2012 2011 2010 2009

] ' $ $ 96.7% 97.3% 95.6%
: 1.6 15 2.4

0.2 0.2 0.1

" 1.5 1.0 1.9

$ $ 100.0% 100.0% 100.0%

b3

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT

COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES

EAST ZONE - FIVE YEARS

Amounts
2013 2012 2011
Hﬁ;{:“:.«é:
REVENUES _ '
Assessment Revenues $ 426,034
Penalty and Interest 8,844 10,510
Investment Revenues 1,607 084
Miscellaneous Revenues 11,275 8444
TOTAL REVENUES $ 383,589
EXPENDITURES
Service Operations:
Security and Public Safety 153,360 $ 180,407
Mobility and Transportation 13,255 2,546
Visual Improvements and Cultural 35,092 23,080
Business Development 82,156 41,502
Administrative Expenditures = 165,582 140,992 90,783
Creation and Petition Services 13,141
TOTAL EXPENDITURES $ 473274 $  437.996 $_ 338,318
NET CHANGE IN FUND BALAI\I[GEA $ (25514 % (4,114) $ 45,271
FUND BALANCE - Beginningof t 333,830 337.944 292,673
$ 308316 $ 333.830 3 337944

FUND BALANCE - End of he ¥

Ax

See éccompanyin g independent anditor’s report.
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[

Percent of Tota] Revenues

2009 2013 2012 2011

2010 2010
$ 467273 415987  95.1%  964%  94.8% 93.1%
20,513 12,563 2.0 19 27 41
304 1,125 0.4 0.4 03
13,547 3,368 2.5 13 2.2
$__ 501727 433.043  100.0%  100.0%  100.0%
$ 137,642 108,505  33.9%
48,970 29
12,636 14,421 8.8
20,359 43851 232
148386 120961  37.0
0.0 0.0
$  319.023 336,798  _105.8% 63.6%
$ 182,704 96,245 09% _118%  _364%
109,969 13.724
S 292673 :

See accompanying independent anditor’s report.
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MONTROSE MANAGEMENT DISTRICT
COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES
WEST ZONE ~ FIVE YEARS

Amounts
2013 2012 42011

REVENUES
Assessment Revenues $ 980,905 % 852,642
Penalty and Interest 15,002 20,258
Investment Revenues 1,609 613
Miscellaneous Revenues 10,158 _ 15,032

TOTAL REVENUES 7 $ 1.007.674 . g0 5 888,545

EXPENDITURES
Service Operations: o :

Security and Public Safety $ 318853 $ 321,034 $ 226,280

£ e

Mobility and Transportation 27,257 28,052 125,288
Visual Improvements and Cultural %, 56,403 47,518 20,791
Business Development g, 218,623 168,826 59,590
Administrative Expenditures w5085 978 239,165 274,831
Creation and Petition Services \ 27,809

TOTAL EXPENDITURES $ 907114 $ 832404 $ 706,780

by

NET CHANGE IN FUND BALANC $ 100,560 $ 69,723 $ 181,765

FUND BALANCE - Beginning of the Yéar 251.488 181,765
$ 352048 § 251488 § 181765

See accompanying independent auditor’s report.
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Percent of Total Revenues

2010

2009

2013 2012 2011

2010

2009 .

97.3% 97.6% 96.0%

1.5 1.3 23
02 0.2 0.1
1.0 0.9 1.6

100.0% 100.0% 100.0%

31.6%
2.7
5.6

21.7

284

See accompanying independent auditor’s report.
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District Mailing Address

District Telephone Number

Board Members

Claude Wynn

Dana Thorpe

Randy Mitchmore

Cassie Stinson

Lane Llewellyn

Kathy Hubbard

Michael Grover

MONTROSE MANAGEMENT DISTRICT
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

DECEMBER 31, 2013

- Montrose Management District
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston, TX 77227-2167

- (713) 595-1200

Expensey. :
Fees of office reimbursemerits,_ ¢
Term of Office far the year ended for thejyear ended
(Appointed) December 31. 2013 Decémbér 31, 2013 Position

07/09 $ -Q0- 1 — Chairman
06/13
(Appointed)
04/12 3 -0- 2
06/13 ﬁ
(Appointed) B
07/09 $ -0- 3. Vice Chairman
06/13
(Appointed)
07/09 $ -0- 4 — Secretary
$ -0- $ -0- 5
6
7
a7/11 3 -0- 3 -0- 8
06/15
(Appointed)
07/09 $ -0- $ " .0- " 9 Treasurer
06/13 :
(Appointed)
07/09 $ -0- 3 «0- - 10
06/13
{Appointed)

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

Board Members {Continued)

Bobby Heugel

Brad Nagar

Vacant

Bavid Robinson

Vacant

DECEMBER 31, 2013

Fees of office
for the year ended
December 31, 2013

Term of Office
{Appointed)

04/12 3 -0-
06/13
{Appointed)

07/09 $ -0-
06/13
(Appointed)

07/11
06/15
(Appointed)

Expense
reimbursements
for the year ended
December 31, 2013

3 -0-

12 - Assistant

Secretary
13

Q- 14

15

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

Consultants:

Bracewell & Giuliani
711 Louisiana Street, Suite 2300
Houston, TX 77002

McCall Gibson Swedlund Barfoot PLLC
Certified Public Accountants

13100 Wortham Center Drive, Suite 235
Houston, TX 77065-5610

Equi-Tax Inc.
17111 Rolling Creek Drive, Suite 200
Houston, TX 77090

Municipal Accounts and Consulting LP
1300 Post Oak Blvd., Suite 1600
Houston, TX 77056

Hawes Hill Calderon LLP

9610 Long Point Road, Suite 150 e

Houston, TX 77055

Greater East End Management Dlstnct
3211 Harrisburg .
Houston, TX 7700 - -

Mark M. Burton PLLC
1300 Post Qak: Blvd Snite 1600
Houston TX 77056

'{sn,

DECEMBER 31, 2013
Fees for the
year ended =
Date Hired December 31, 2013 _ - Title
03/01/13 $ 22,152 “.. Attomey
02/18/09 $ 7,500 Auditor
022008 . § 21,572 Assessment
Collector and
Database
_ Management
- 08/20/08 $ 20,266 Bookkeeper
01/31/07 $ 211,725 Administrator
07/16/08 $ 65,920 Graffiti
Abatement
11/1/09 $ 3,850 Annual
Financial
Report

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Apgenda Item Materials
7 Receive the Executive Director’s Monthly Report on District initiatives.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MONTROSE MANAGEMENT DISTRICT

SERVICE PLAN

MONTHLY REPORT

MAY 8 —~ JUNE 8, 2014

COMMITTEE ACTIVITY

STAFF ACTIVITY




COMMITTEE ACTIVITY

Business and Economic Development Committee
The committee met on May 28.

Marketing and Business Relations Committee

The committee met on May 21.

Recycling Sub-Committee

The recycling sub-comumittee will meet again in October.
Mobility and Visual Improvements Committee

The Mobility and Visual Improvements Committee met on May 19.
Public Safety Committee

The Public Safety Committee met on May 9.

Finance Committee

The Finance Committee met on June 2 and reviewed District invoices and the Delinquent
Assessment Report. The committee recommended the approval of District invoices.

STAFF ACTIVITY

MAY 8 —JUNE 8, 2014

Marketing and Business Relations Committee

The marketing and business relations committee met on May 21 to discuss final details for the CDD
application. The application was finalized and delivered to the Texas Commission on the Arts on
Friday, May 30. The review process typically takes several months however; we anticipate hearing
back from the Commission in late September or early October.

Staff worked with the website team to make corrections and updates to the District website and
business directory database. The new website home page has been launched. Work was also
completed for the June e-newsletter as well as postcards and materials for upcoming events. A
meeting with the professional writers is set for Thursday, June 4 to discuss strategies, story ideas and
other matters.



Business Ambassados Program

The Business Ambassadors completed 57 visits this month as well assisted with planning for the
upcoming June 26 business mixer, and other assignments as ditected by the Executive Director and
staft.

Social Media

See social media report attached.

Three month recapped stats: Match April May
Twitter Followers: 2,882 3,075 3,274
Facebook Likes: 1,313 1,407 2,827

Mobility and Visual Improvements Committee

The committee met and was briefed by Walter P Moore on the application with the City of Houston
tegarding the Special Parking Area application. Staff and consultants continue ongoing
communication with the City to receive adoption of the SPA.

The committee also received an update from Gandy Lighting Design regarding the lighting of
bridges over US 59. The committee authorized the hiring of a welding contractor to open a new
access point on the bridge to utilize electrical components needed for the project. A meeting with
the contractor was scheduled for 6/4/14 to determine what would need to be done to get those
access points open.

The committee also received an update on District branding signs by Kudela & Weinheimer. The
committee authotized approved structural engineering for the footing of the sign, as well as whether
internet connections ot radio frequencies will be used to transmit the signal.

The committee also received an update on bike rack installations in the District. Business
Ambassadors and staff are in the process of acquiring property owner waivers at interested
locations. This will be used to determine any future orders from bike manufacturer Dero. Direct
contact has also been made with multi-family housing locations as well as select commercial
locations in the District. Cutrently, there are four locations with bike racks with one more
scheduled installation. Three additional sites exist with a completed property owner waiver.

The committee discussed pursuing a new contractor for mowing and trash collection in the
District’s adopted esplanades. Staff has contacted 10 contractors and anticipates receiving 7-8 bids.
Some contractors have experience in median maintenance, including work on behalf of
governmental entities.



Safety and Security Committee

The committee received updated stats from the security coordinator, and also discussed the status of
the transition from ASE to Sentri-Force for mobile security cameras. The latter was expected to
begin installs of their camera equipment after the first of June.

Economic Development Committee

The committee met with Kurt Luhrsen of METRO to receive a presentation on their proposed
Reimagining Plan. The redesign of the bus systems seeks to increase ridership by moving routes
away from a “hub and spoke” layout with frequent downtown transfers, to a more intuitive grid
system with an emphasis on the concentrated locations where Houstonians now travel. METRO
will also work to improve communication on the new routes with increased signage and improved
marketing efforts. A discussion occurred regarding the desire to support METRO in this effort,
including a future letter of suppott, as well as using the District to promote the proposed system.

The committee also discussed a second retail workshop with retaill and restaurant owners
participating. One suggested focus of the workshop will be to discuss ways in which the City of
Houston may become more business frendly. A third meeting involving public officials responsible
for plans and permits, may also be necessary to complete the dialogue. Staff is receiving names and
contact information from committee members to begin planning the upcoming workshops.



Montrose Management District
Mobility and Visual Improvements Committee Meeting

May 19, 2014

The Montrose Management District Mobility and Visual Improvements Committee held a

meeting on Monday, May 19, 2014, at 9:00 AM at the District offices, 5020 Montrose, Suite
311, Houston, Texas.

Montrose Management District Board member present was Claude Wynn. Commitiee Member
present was David Robinson. Also present were Executive Director Bill Calderon, District
Director of Services Phil Wagner, Economic Development Director Ray Lawrence, Social Media
Manager Tawny Tidwell, Business Ambassador Dennis Beedon, Lance Gandy with Gandy
Lighting Design, Cathleen Lynch with Kudela & Weinheimer Landscape Architecture, Jenny
Janis with Sherwood Design Engineers, and Jeremy Rocha with Walter P Moore.

The Committee was called to order at 9:05 AM.

1.) Update on Special Parking Area application and District “C” CIP meeting.

Representatives with Walter P Moore have received comments from the City of Houston
regarding the Special Parking Area application. A general discussion took place on how to
come to an agreement with the City on plan approval. Rocha also gave an update on the
City’s potential CIP plans within the District. One possibility that has been brought upis a
dedicated bike lane on Alabama Street. Wynn stated that it is very important that the
committee provide an opinion on the Metro System Reimagining plan. He also suggested
having conversations with other neighboring Districts about the potential plan.

A general discussion also occurred regarding the Rebuild Houston Initiative. Calderon asked
that a report be made to the Transportation Technology and Infrastructure committee and
asked for information from Walter P. Moore. Rocha said that he would be able to meet with
District staff in a week.

2.) Update on Bridge Lighting project.

Gandy gave an update on bridge lighting plans and conversations that have taken place with
TxDOT. Gandy’s team has had difficulty in opening the electrical panels on the bridge and
TxDOT has recommended hiring a contractor to access the electrical components. Robinson
authorized Calderon to hire a welding contractor, in an amount not to exceed $4,000, to open
a new access point on the bridge to the electrical components. Calderon asked that Robinson
review the plans before they are submitted to TxDOT.



3.} Update on District Branding project.

Lynch gave an update on the District branding signs. She said that Kudela & Weinheimer
planned to be ready for bid next month with a contract approval in August. Calderon asked
for a draft set of bid documents for review by the committee and by legal counsel. Lynch
asked for approval to fund structural engineering for the footing of the sign. The committee
approved of the expenditure. Gandy discussed internet connections or radio frequencies
needed for the transmittal of the signal to turn on the lights. He said the radio antenna came
with increased costs. Wynn discussed concerns regarding vandalism and potential for
connection obstacles in the future with a radio signal. Calderon asked what fee will exist for
the internet connections.

4.) Update on Branded Bike Rack project.

Beedon gave an update on what bike racks have been installed in the District. Calderon
recommended not utilizing the site at Light Bulbs Unlimited. Calderon asked Wagner to get
in touch with the property owner of El Real. Calderon also asked that contact be made with
multi-family housing locations. Wynn mentioned a concern about bicycles being stolen if
left overnight. Tidwell said she wouldn’t leave her bike out of sight for more than an hour.
Calderon said 1t would be touch and go, not permanent storage. Wynn suggested reaching
out to the new Hanson location on Richmond. He also suggested collaborating with Houston
B-cycle to place bike racks near the bike sharing locations. Calderon asked for a meeting
with Will Rub and B-cycle. Wynn also mentioned contacting Frank Lu. Robinson
suggested that staff or the committee use his office downtown for various meetings regarding
biking.

5.) Update on Landscape Maintenance in the District.

Calderon expressed displeasure with the current maintenance of the esplanades that have
been adopted, especially in regards to trash collection. He said that he planned to come back
to the committee with 2-3 bids, which will be circulated when they all arrive. Mulching and
tree treatment will not be a part of the bid, but it will likely be pursued at a later date.
Wagner said he would provide a summary in a week to 10 days.

6.) Discuss Metro reimagining plans.
Lawrence gave an update about an upcoming meetings on the Metro System Reimagining
plan. He said that the plans should have a large, and positive, impact on Metro ridership.

Robinson said that he has a power point that shows the benefits of the system.

The meeting was adjourned at 10:40 a.m.



Memorandum

TO: Montrose Management District Board of Directors
FROM: District Executive Director
DATE: May 28, 2014

SUBJECT:  Business & Economic Development Committee Meeting Minutes

The Business & Economic Development Committee of the Montrose Management District held its
May meeting on Wednesday, May 28, 2014 at Tradition Bank, 5020 Montrose Blvd., Houston, TX
77006. Committee members attending were Claude Wynn, Cassie Stinson, Steve Madden, Charlie
Norris, and Martin Lew. Staff present were Bill Calderon, Ray Lawrence, Phillip Wagner and Tawny
Tidwell. Kurt Luhrsen, VP Planning with METRO was the committee’s special guest. The meeting
was called to order at 12:06 PM.

Approval of Minutes
Minutes of the April 23 meeting were approved as written.
METRO Reimaging Plan

Kurt Luhrsen made a very comprehensive presentation on METRQ’s proposed Reimaging Plan for its
bus system. According to Mr. Luhrsen, there is a strong need for a redesigned route and service
structure. The current routes originated in many cases in the 40s and service is very irregular with long
intervals on weekends and holidays. Overall METRO ridership has fallen from 95 million in 2000 to
65 million currently. This during a period of increasing employment and population, except during the
2008 downturn, and the start-up of rail service in 2004. Although 36% of downtown workers use
transit, only 5% of workers in Midtown, Montrose and the Washington Avenue corridor use transit.
METRO believes the reasons for declining ridership are basically two-fold, First, the current bus
system is basically a hub and spoke system with riders from many areas having to travel downtown
and transfer to another bus that can take them to their destinations outside downtown. Second, in the
case of most bus stops, there is only a bus number on the sign with no stop times or destination
information displayed. Moreover, bus routes are poorly named in many cases.

Under the new plan, METRO plans to reduce the total number of routes to those traversing heavily
traveled arteries in most cases and provide more frequent service, with frequencies no more than every
15 minutes on principal routes seven days a week. Routes will also be spaced so that they are typically
0.5 miles apart in order to capture maximum rider potential. The route plan will be dramatically
changed from a hub and spoke network to a grid network to reduce travel times for the 50% of riders
that must transfer to reach their destinations. (Planned routes in the Montrose District will be Dallas,
Westheimer, Richmond, Montrose Blvd. and Shepherd. The network will be more oriented to the
West and North portions of the service area, where much of the population growth has been occurring,
as well as high density areas such as Gulfton. METRO also plans to brand its routes according to the
arteries they travel on, so most bus signs will change, Finally, the plan is designed to be revenue and
cost neutral.



METRO announced its proposed reimaging plan two weeks ago and is allowing two months for public
comment. Town hall meetings are being held throughout the service area to explain the plan and
solicit public comment. There is also an online survey at www.ridemetro.com that citizens can take.
If all goes well, METRO expects to launch the new bus system in approximately one year.

Following Mr. Lubrsen’s presentation, the committee and staff offered a number of comments and
suggestions. First, the commitiee expressed its gratitude to him for his excellent presentation and
expressed support for the new plan. Bill Calderon expressed the desire to generate a supporting
resolution by the District board and indicated that action should originate with the Mobility & Visual
Improvements Committee. Claude Wynn stated that the District needed to get information on the plan
out to District businesses and residents on the District website and by other means, and encourage
people to provide feedback.

The committee pointed out that one of the greatest impediments to faster, more comfortable bus
service was the poor condition of streets in the District and asked if METRO was interfacing with City
P&D and Public Works to address this issue. Mr. Luhrsen replied that the City was looking at the plan
for guidance on what streets should be rebuilt or repaired in the future.

Cassie Stinson expressed the need for developers of luxury apartment projects in the District to hold
forums to inform residents of METRO’s plans with representatives of METRO as speakers. The
forums would hopefully lead to a reduction in vehicle usage and an increase in bus ridership.

Planning for a Second Retail Workshop

The retail workshop on May 6 attended by developers and brokers was felt to be a real success. The
commiittee agreed that a second workshop, with retail store and restaurant owners participating, should
be held based on a similar format. One focus of the workshop should be the problems encountered in
getting plans and permit applications approved, as well as difficulties in getting and passing
inspections. Ray Lawrence asked that committee members give him names and contact information
for recommended participants so he could start recruiting them.

A third possible workshop involving public officials was also discussed. Results of the three
workshops will be used to plan the District’s second annual real estate forum this fall.

Adjournment

The meeting was adjourned at 1:35 PM. The next meeting of the committee is scheduled for
Wednesday, June 25.



Montrose Management District
Finance Committee Meeting

June 2, 2014
The Montrose Management District Finance Committee held a meeting on Monday, June 2,
2014, at 10:00 AM at the District offices, 5020 Montrose, Suite 311, Houston, Texas.

Montrose Management District Board member present was Kathy Hubbard. Executive Director
Bill Calderon and Director of Services Phil Wagner were also present.

1.) Call Meeting to Order
The committee was called to order at 10:00 a.m.

2.) Delinquent Tax Collection and Litigation Status Report
Calderon provided the update on the delinquent tax collections and lawsuits. He said that
there was nothing unusual to report. A discussion occurred regarding how often
representatives with Perdue Brandon should attend the Finance Committee meeting, The
general thought was that a representative could attend in the Fall when there is often
news to report on tax collections, and then the remainder of the year a representative can

call in to the meeting. No actions were required or taken by the Committee.

3.) District Invoices

Calderon presented the invoices to the Committee. A general discussion occurred
regarding the need to categorize various expenses as reoccurring. The committee deemed
the invoices approved for presentation to the board.

4.) Announcements
There were no announcements.

5.) Adjourn

The meeting was adjourned at 10:35 a.m.



Montrose District Social Media Report May 2014

Twitter

New Followers: 196
Total Followers: 3,274
MY SOCIAL SCORES ENGAGEMENT 86% INFLUENCE 85%

S = - - —-

=

e

Interactive Stats (above):
Engagement: Conversing with people on Twitter who talk about our content.
Influence: This indicates the growth and interest level of our audience.

Facebook

Total Likes: 2827

New Likes: 1420

User Impressions 108.2k by 82.2k Indiv. Users
Impressions in April: 335.4k by 134.8k Indiv. Users

Impressions 108.2k oy 82.2k Users
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Top 5 Posts:

Cultural District Mixer Event Page 17.6k
Interview w/Chef at Common Bond 2.6k
12 Essential Houston Restaurants 2.0k
5 Best Brunch Spots in Montrose 2.0k

ElevenXI Culinary Carnival 1.2k



Social Media

TWITTER:

Number of total tweets from May 01-May 31 :

Increase in Followers for May 2014
Total Followers:

FACEBOOK:
Total number of ‘likes’:
(Up from 1407 in April 2014)

Total page views this month:
Total page views in March:

Top 5 Posts:

Cultural District Mixer Event Page
Interview w/Chef at Common Bond
12 Essential Houston Restaurants
5 Best Brunch Spots in Montrose
ElevenX! Culinary Carnival

Three month recapped:

March
Twitter Followers: 2882
Facebook Likes: 1313

94
196
3,274

2827

108.2k by 82.2k Indiv. Users
335.4k by 134.8k Indiv. Users

17.6k
2.6k
2.0k
2.0k
1.2k

April May

3075 3274
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Patrol Summary
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Shift Period: May-14
607:00

1,842

Total Hours Worked

Total Miles Driven

Crime Arrest Activity
Felony Arrests: 5 |

| Misdemeanor Arrests: 77 |
5 |
| Charges Filed: 14
: i

i Suspects in lail: 83

Calls for Service: 254
o calls: 0
Incident Reports: 13

Accident Reporis 0

Locations Checked:

Arrest Summary

Field Activity
Parking Tickets:

(itations:
BMV Report Cards:

Crime Prevention:

255 |

1416 |

Warrants

| Felony Warrants:

i City Warrants:

| SETCIC Warrants:

Misdemeaner Warrants;

10 |

Shift Period May-14

Charge

# of Arrests

Abusive Language

‘Aggravated Assault

City Warrants

Consumption of_AIEBHBI on an Unlicensed Premise.

D.W.I.

Failure to Register as a Sex Offender

Criminal Trespass

i

Littering

P.C.5 and Felony Warrant

sirprgiegeﬂr}t Exposure

IS ISR IR R Ry gy

Loitering with the Intent to Comitt Prostitution

Parole Violation

"Possession of a Controlled Substance

Prostitution

Possession of a Shopping Cart |

Pubhc intoxication

SSetcic Warra ﬁt

34

iTheft

Sunday, lune 01, 2014

Page 1 of 2



OmRE Patrol Summary

- Print to PDF

Theft Warrant

1
Urinating in Public 1
Total Arrests 83‘:;

Sunday, June 01, 2014

Page 2 of 2



Welcome toithe latestifrom the Montrose District! Ifwe've emailediyoUlin error or maybe yourinboxis too full, youican
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Blackhole Coffee
4505 'Graustark St.
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‘unsubscribe’here.

MY MONTROSE

STACY WRIGHT
OF MERCANTILE

You have so many different people, but the
common denominator is that everybody is nice. |
mean, even though Rice Village people are nice
too, here people go out of their way to be really
welcoming. Just doing the soft opening, we were
overwhelmed with people coming in, everyone from
the neighborhood, wanting to come to support us...
READ MORE »

Roots
1407 Richmond
FIND QU MORE »

The State of Montrose Streets
and How You Can Help

The poor road quality in Montrose is no secret. It's difficult to
drive a mile without seeing potholes, broken curbs, and other
hazards. It's commonplace to hear locals and people visiting
complain, asking what can be done.

As a District, we are concerned with this problem too. Because
we are not the City, we do not have direct control over
repairing these problem streets. We can only advocate,
educate, and encourage residents and business owners to do
the same. READ MORE »



06.08

UPCOMING EVENTS

The Seeing, Not the Taking « 3PM—

& 06.15 5PM

06.08

06.20

It's one thing to capture a photo. But to
funnel your artistic vision—the
accumulation of your inner-thoughts,
emotions and knowledge—into a unique
photographic moment is a whole new
ballgame. This is where this course steps
in. Through creative use of camera
controls, you'll learn “why” (instead of
“how”) to taking a photo. Register Here
MFAH Family Zone "Stepping
through Art: Exploring a Sculpture by
Jests Rafael Soto” « 1IPM—4PM

This June, step into Soto: The Houston
Penetrable, an installation by Venezuelan
artist Jesus Rafael Soto, and discover how
this work of art feels, sounds, and smells.
This is the one time you are asked to
please touch the art! Learn More
6PM—9PM -« Artist Talk 7:30PM
Exhibition Opening: Sexual Selection
by Jo Ann Fleischauer

Art League Houston is excited to present
Sexual Selection, a site specific outdoor
installation in the ALH Sculpture Garden by
New York-born and Houston-based
installation artist Jo Ann Fleischhauer. The
project is inspired by the evolutionary
process of the Birds-of-Paradise known as
sexual selection, where females choose
their mate based on the shape, color and
display of the males’ plumage, and have
ultimately determined the species' diverse
and exotic variations. The installation
explores ideas of visual aesthetics, in
particular the function of beauty and
features over one hundred brightly colored
parasols that are hung throughout the
trees. Learn More

r @aleks_gallagher via instagram
#montrose #montrosehouston

#colours

won't you be my neighbor

Siphon Coffee @ 701 W Alabama

Premium locally roasted espresso

701 W Alabama | Houston, TX | 77006 |
Contact

713 Tattoo & Body Piercing @ 1533
Westheimer

Window Repair, Frameless Glass

1533 Westheimer | Houston, TX | 77006 |
Contact



Congratulations -to- '
Blacksmiﬂ:[! |

-

We'd just like to congratulate Blacksmith
Coffee for placing Third at America's Best
Coffeehoust competition. You can watch the
competition here. :

“You can also visit Blacksmith at:

1018 Westheimer
Houston, TX 77006

Connect and Share:

B [#Tweet]
m ®'iLike




Che New Free Bike Racks Popping Up in Montrose | Swamplot http://swamplot.com/the-new-free-bike-racks-popping-up-in-montrose...
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STEEL THIS

The New Free Bike Racks Popping Up in Montrose

ATTICEASE

THE ATTIC

CORD IS
OBSOLETE

www.attic-ease.com
, Available at Bering's and Parker Lumber

etrailer..

Trunk Mount
Bilkke Raclc Experts

IN CASE THE names carved in steel plate on each don’t
make it clear to you, the Montrose Management District and
Bike Houston want you to know that they are the parties
behind these new bike racks going up around Montrose;
they’re part of an effort to “improve bike safety” in the
neighborhood (or at least keep the ones being used
around for longer). New racks went up in front of MV DiY
beer, wine, coffee, and candle café at 3224 Yoakum last
month; this week a few more were installed in the
Hawthorne Square shopping center at 3407 Montrose
Blvd. graced by Starbucks, Einstein’s Bagels, and
Berryhill Baja Grill (see photo at top) as well as Gratifi
Kitchen + Bar at 302 Fairview:

Lowest I'm:es

Recent Posts

TxDOT’s ‘Improper’ Land Grab; Five Below Times
8

rax The New Free Bike Racks Popping Up in Montrose

Comment of the Day: New Neighbarhood Names
Stick

Houston Home Listing Photo of the Day: And the
Crowd Went Wild

Yes, You’ve Been Sipping What Dallas Has Been
Flushing

Your Treasure Map to 100-Plus Cars and Trucks
Rusting in Sims and Brays Bayous

Daily Demolition Report: Triple Hazard Removal

Montrose Losing EJ's Bar; Proper Real Estate
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The New Free Bike Racks Popping Up in Montrose | Swamplot http://swamplot.com/the-new-free-bike-racks-popping-up-in-montrose...

Grammar Péys

An Apartment Developer’s New Midtown Pearls
Are Missing

Houston Home Listing Photo of the Day:
Garageball

EASE

PULL SYSTEM

THEATTIC

CORDIS
OBSOLETE

www.attic-ease.com

| Avaitable at Bering's and Parker Lumber

Recent Comments

Progg on Comment of the Day: New Neighborhood
Names Stick

Progg on Comment of the Day: New Neighborhood
Names Stick

Gisgo on Houston Home Listing Photo of the Day:
And the Crowd Went Wild

Jjost on The New Free Bike Racks Popping Up in
Montrose

HeyHeyHouston on The New Free Bike Racks
Popping Up in Montrose

hmmm on Comment of the Day: New
Neighborhood Names Stick

Next on the schedule for installs: the Montrose Mercantile, at 3321 Stanford. The racks are being offered free

Yankee on A Heights-Area Homebuilder's New

of charge to establishments wholl sign a waiver allowing the organization to drill and bolt them in place. “We
Home Office on Yale St.

have a limited supply currently, but will likely order more if they’re popular,” a district spokesperson tells

Swamplot. Darogr on An Apartment Developer’s New
Midtown Pearls Are Missing

Photos: Montrose District
B ConTeTitE Cod]: on The New Free Bike Racks Popping Up in
05/14/14 3:45pm L
77006, Bicycles, Montrose, Retail, Transportation HeyHeyHouston on The New Free Bike Racks
Like Share m Popping Up in Montrose
Twest (6|
841 o .
new living
) Clean, pure
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for your house
More For You Sponsored Content by Taboola Y

Air and water filtration

Goodbye, Granite: The 6 Hottest Countertop Finishes systems, 10% off for
Reviewed.com Swamplot readers.

6111 KIRBY DR | NEWLIVING.NET

How the ‘Seinfeld Strategy' Can Help You Stop Procrastin...
Entrepreneur

Amazing, Hard-to-Believe, Perfectly Timed Photos — Tak...
Perfectly Timed Pictures
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The New Free Bike Racks Popping Up in Montrose | Swamplot
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9 Comment

HeyHeyHouston
May 14, 2014 at 433 pm

Love my neighborhood. Now if only you could allow businesses to reduce the number of required
parking spaces by 1 by having parking for say 8 bicycles or by 2 if they put a B-Cycle station in.

I can’t wait for hard trolling from commonsense because he hasn't beat that horse enough lately.

Sid
May 14, 2014 at 5:33 pm

Why hold bike racks to an 8:1 ratio? The average Houston Escalade has like 1.01 people in it. I'd say
replacing at 2 bike rack spots per 1 car spot is a win all around.

commonsense
May 14, 2014 at 5:39 pm

I sensed a disturbance in the force, someone needs me. May the trolling be strong with this one.

Cody
May 14, 2014 at 7:43 pm

These are not free. The Montrose management district pays for them. And their money comes from
business and apartment owners (who pay the “assessment” by passing the fee to customers and
renters).

So like every case, nothing is free. Montrose shoppers and renters are paying for these racks.

Dana-X
May 14, 2014 at 7:56 pm

These are so nice, simple, beautiful, inexpensive and practical. Just like life is at its best. They also
stand out and might gently prod passersbhy with the idea about riding a bike. Much like the $3K per
inch light rail does about taking public transportation.

HeyHeyHouston
May 14, 2014 at 951 pm

@8id I pulled 8:1 out of the air not to punish business owners but because I wanted to reward cyclists
with convenient parking. Not to show my hand but I'd settle for 6.

Cody
May 14, 2014 at 10:07 pm

How about letting business owners control how many spots they feel they need to serve their
customers. How many bike racks, parking spots, or anything else. I do t want to have to get permission
from someone in city hall because I want more parking, or less parking, or more bike racks, or a spot of
skateboards or unicycles.

HeyHeyHouston
May 14, 2014 at 10:55 pm

@Cody Baby steps. Not saying I disagree with you, just baby steps. I know your a big fan of walking in
our neighborhood and the same thing could be said about sidewalks (not that they are in great shape).
I'm all for limited government regulation/interference but think the neighborhood could be improved
if current parking requirements were eased to allow other modes of transportation.

jost

May 15, 2014 at 7:47 am

Normally agree with Cody but not on allowing business owners to self regulate parking. I know of
many business owners who have opened with the COH bare minimum parking and their attitude is
that the customers can find parking. And they do but it is usually in another businesses parking lot
which then causes them problems or it is on the street which creates a whole different set of issues.
Parking problems and congestion are becoming a fact of life that we cannot change. Death, taxes,
Houston congestion. Houston parking problems.

Post A Comment 4

Similar Articles

http://swamplot.com/the-new-free-bike-racks-popping-up-in-montrose...
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MONTROSE MANAGEMENT DISTRICT
Cleanup Update
June 2013 meeting of the Board of Directors
Staff inspected the District for overgrown vacant lots, illegal trash dumps, inoperable vehicles and
abandoned houses and businesses. Reports were submiitted to 311 Help Online for abatement.
0 Roseland, at SE corner of Roseland & Woodrow, vacant lot across the street and east of 905 Woodrow,
Key Map 493W - Thank you for your request or comment. Your Tracking Number is: 101001397214,
4326 Jack — Thank you for your request or comment. Your Tracking Number is: 101001397217.
401 Bomar - Thank you for your request or comment. Your Tracking Number is: 101001397218.
616 W. Pierce — This address had to be reported by e-mail due to trouble locating the address.
505 W. Saulnier - Thank you for your request or comment. Your Tracking Number is: 101001397232,
715 W. Gray - Thank you for your request or comment. Your Tracking Number is: 101001397222,
1215 Joe Annie — Thank you for your request or comment. Your Tracking Number is: 101001397224,

1019 Gross - Thank you for your request or comment. Your Tracking Number is: 101001397227.

3615 Montrose - Thank you for your request or comment. Your Tracking Number is: 101001397228,



NEW CONSTRUCTION and DEMOLITIONS IN PROGRESS
MUCH ACTIVITY TO REPORT
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New residential construction in the 2100 block of Stanford

New residential construction in the 1100 block of Cfoékef, Béhind the dog groomer
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New residential construction just starting at the corner of Haddon and Morse



© Evidence that regular reporting to 311 Online is doing some good: NP sign at the overgrown vacant lot at
305 W. Polk




® More evidence that regular reporting to 311 Online is doing some good: NP sign at the overgrown vacant
lot in the 600 block of W. Saulnier

® Still more evidence reporting to 311 Online is working: NP sign on a tree at the vacant lot at the corner of
Colquitt and Driscoll




® And last, but not least, we’re mourning the death of Lucky Burger. We’re all hoping they return someday
in another location.
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Staff will continue to look for violations and other problems as they arise. Please call Roy Hill at 713-595-1207
or 713-724-2189 or send an e-mail to rhili@hhcllp.com if you see a possible violation that needs to be
inspected.
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