MONTROSE
MANAGEMENT DISTRICT

Agenda and Agenda Materials
Meeting of the Board of Directors

April 14, 2014



TO:

MONTROSE MANAGEMENT DISTRICT

NOTICE OF MEETING

THE BOARD OF DIRECTORS OF THE MONTROSE MANAGEMENT DISTRICT AND TO ALL
OTHER INTERESTLED PERSONS:

Notice is hereby given that a meeting of the Board of Directors of the Montrose Management District wil]
be held at 12:00 pm on Monday, April 14, 2014, at 401 Branard Street, 2nd Floor, Room 106, Houston,
Texas 77006, inside the boundaries of the District, open to the public, to consider, discuss and adopt such
orders, resolutions or motions, and take other direct or indirect actions as may be necessary, convenient, or
desirable with respect to the following matters:

AGENDA

Determine quorum; call to order.
Approve minutes of meeting held March 10, 2014.
Receive public comments.
Receive and affirm updated board nominee list for submission to Mayor, City of Houston.
Receive District's monthly Assessment Collection Reports and Billing and Assessment Summaries,
Lawsuit and Arbitration Status Details, and Delinquent Assessment Reports.
Receive and consider District's monthly financial report, including; pay invoices.
7. Receive and consider District’s 2013 annual financial report from McCall Gibson Swediund Barfoot
PLLC.

8. Consider and take action on the following administrative matters:

a. Resolution Establishing Office and Regular Meeting places and Posting Place for Notice of

Board of Directors Meetings of Montrose Management District.

b. Resolution Adopting Policies for Capitalization and Depreciation of District Assets
Resolution Establishing a Public Information Coordinator
Resolution Establishing a Record Management Program and Designating a Records
Management Officer
Resolution Establishing District Reimbursement Policy for Directors Expenses
Resolution Approving District Seal
Board Member Nomination Process and Appointment Procedures
. Administrative Policies and Procedures Manual
9. Receive Executive Director's Monthly Report on District initiatives.
10. Consider Marketing Committee recommendation on adoption of the marketing plan for the District.
11. Consider approval of contract with Amber Ambrose.
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12. Consider approval of contract with Nikki Metzgar.
13. Convene in Executive Session pursuant to Section 551.071, Texas Government Code, to conduct a
private consultation with attorney to discuss litigation, and matters related to the same.
14. Reconvene in Open Session and authorize appropriate action by legal counsel related to Ttem 10 on
the agenda. Wi
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Persons with disabifities who plgf{ﬂulatﬂé'r\» this meeting and would like to request auxiliary aids or services are
requested to contact the District's Executive Director at {713) 5951200 at least three business days prior to the
meeting so that the appropriate arrangements can be made.



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materiarlrs"

Approve minutes of meeting held March 10, 2014.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MINUTES OF THE MEETING OF THE
MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

March 10, 2014

DETERMINE QUORUM; CALL TO ORDER.

The Board of Directors of Montrose Management District held a regular meeting, open to
the public on the 10" day of March, 2014, at 12:00 p.m. at 401 Branard Street, 2nd Floor, Room
1086, Houston, Texas 77008, inside the boundaries of the District, and the roll was called of the
duly appointed members of the Board, to-wit:

Position 1 -  Claude Wynn, Chairman Position 8-  Kathy Hubbard, Treasurer
Position 2 -  Dana Thorpe Position 10 - Michael Grover

Position 3-  Randy Mitchmore, Vice Chairman  Position 11 - Bobby Heugel

Position 4 -  Cassie Stinson, Secretary Position 12 - Brad Nagar, Ass't Secretary
Position 5-  Lane Llewellyn Position 13 - vacant

Position 6 -  vacant Position 14 - vacant

Position 7 - vacant Position 15 - vacant

Position 8 - Robert Jara

and all the above were present with the exception of Directors Llewellyn, Hubbard and Heugel,
thus constituting a quorum. Also present were Bill Calderon, Susan Hill, Josh Hawes, Linda
Clayton and Gretchen Larson, all of Hawes Hill Calderon, LLP; Clark Lord, Bracewell & Giuliani:
Pat Hall, Equi-Tax, Inc.; Felicia Alexander, Municipal Accounts & Consulting; and Ray Lawrence,
Lawrence & Associates. Others attending the meeting were Dennis Beedon and Marie Cortes,
Montrose Business Ambassadors; Victor Beserra, Houston Police Department; Chris Valdez,
Primer Grey; Joseph Le, HEPY; Daphne Scarbrough, Richmond Avenue Coalition, and Tawny
Tidwell. Chairman Wynn called the meeting to order at 12:00 p.m.

APPROVE MINUTES OF MEETING HELD JANUARY 13, 2014.

Upon a motion duly made by Director Mitchmore, and being seconded by Director Jara,
the Board voted unanimously to approve the Minutes of January 13, 2014, as presented.

APPROVE MINUTES OF MEETING HELD ON FEBRUARY 10, 2014.

Upon a motion duly made by Director Mitchmore, and being seconded by Director Jara,
the Board voted unanimously to approve the Minutes of February 10, 2014, as presented.

RECEIVE PUBLIC COMMENTS.
There were ho public comments. .
RECEIVE DISTRICT’S MONTHLY ASSESSMENT COLLECTION REPORTS AND BILLING

AND ASSESSMENT SUMMARIES, LAWSUIT AND ARBITRATION STATUS DETAILS, AND
DELINQUENT ASSESSMENT REPORTS.



Ms. Hall presented the Assessment Collection Reports included in the Board agenda
materials. She reported on the east side 89% had been collected and that delinquent statements
had been mailed on the remaining 11%. She stated there was a small amount of uncertified
property. She reported 92% collected on the west side and there was approximately $327,000 of
uncertified property. She answered questions from the Board regarding how collections
compared to last year. Mr. Calderon reported he had received a waiver request which had been
presented and approved by the Finance Committee. He stated it would be on next month’s
agenda for the Board to consider. No action from the Board was required.

RECEIVE AND CONSIDER DISTRICT’S MONTHLY FINANCIAL REPORT, INCLUDING: PAY
INVOICES,

Ms. Alexander presented the Monthly Financial Report, included in the Board agenda
materials. She answered questions from the Board regarding assessment refunds and Ms. Hall
stated there were various reasons for refunds including protests and/or lawsuits settled. Upon a
motion duly made by Director Thorpe, and being seconded by Director Mitchmore, the Board
voted unanimously to accept the Financial Report and approved paying invoices as presented.

RECEIVE EXECUTIVE DIRECTOR’S MONTHLY REPORT ON DISTRICT INITIATIVES,

Mr. Calderon reported the Marketing and Business Relations Committee did not meet in
February and would be meeting next week. He indicated the social media accounts were
increasing. He reported the Business Workshop held February 27th was the best held to date
and well attended. He stated the Business Mixers will be held quarterly, with the first planned for
March 27th and they would be announcing the preliminary design of the bridge lighting project to
the community. He presented several drafts of the bridge lighting project. He reported the
engineer was finalizing the District's revised application for resubmission to the City for Special
Parking Area permit. Mr. Calderon reported the Safety and Security Committee had met and
were continuing to evaluate additional providers for mobile camera vendors. He stated the
Economic Development Committee was discussing plans for sponsoring a real estate broker
lunchean in order to receive input from the realtors. Mr. Beserra reviewed the Patrol Summary,
a copy is attached as Exhibit A. Mr. Calderon reported on the March 5th CIP public mesting and
answered questions regarding projected CIP projects. No action from the Board was required.

CONSIDER APPROVAL OF AGREEMENT ON BIKE RACK INSTALLATION.

Mr. Calderon reviewed and explained the Agreement with Kafoglis for bike rack
installation, included in the Board agenda materials. Upon a motion duly made by Director
Mitchmore, and being seconded by Director Nagar, the Board voted unanimously to approve the
Agreement with the amount not to exceed $5,000 without further approval.

CONVENE IN EXECUTIVE SESSION PURSUANT TO SECTION 551.071, TEXAS
GOVERNMENT CODE, TO CONDUCT A PRIVATE CONSULTATION WITH ATTORNEY TO
DISCUSS LITIGATION, AND MATTERS RELATED TO THE SAME.

RECONVENE IN OPEN SESSION AND AUTHORIZE APPROPRIATE ACTION BY LEGAL
COUNSEL RELATED TO ITEM 9 ON THE AGENDA.

An executive session was not called.



ANNOUNCEMENTS.

Mr. Jara questioned Mr. Calderon about Houston Streets. Mr. Calderon stated the City
had approached the District to meet and discuss the possibility of the District supporting Houston
Streets Initiative which is basically the City's Health Department using grant dollars to try to
replicate a program used in other cities. He stated basically there would be sections of the street
blocked off with the express purpose to try to get people out of their cars and onto the streets to
take advantage of the businesses along that corridor.

ADJOURN.

There being no further business to come before the Board, Chairman Wynn adjourned the
meeting at 12:48 p.m.

\\\‘,\\\\ﬂ ] HI””

,
Yy
>

S HAGE,

‘ :‘3“\\:(, P\“ e ’”84« %, Secretary
‘.'.:?0 -... '."9/%
FES N\t ‘.‘&w':'-s_
- H ==
Zos tO =
22 5 ¥ > 53 S
-é *e S o.. S
?‘ ‘e ” $
'f:. Pryens® ,st
%, X
“t, o
Tt

List of Exhibits:

Exhibit A: Patrol Summary, dated March 1, 2014



MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda [tem Materials
5 Receive the Montrose Management District's monthly Assessment Collection Report and
Billing and Assessment Summary, Lawsuit and Arbitration Status Detail, and Delinquent
__Assessment Report. -

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MONTROSE DISTRICT EAST ZONE
ASSESSMENT COLLECTION REPORT

March 2014
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
0110114 - 1213114
YEAR RATE TOTAL LEVY COLLECTIONS | RECEWABLE % COLLECTED
2013 0.12500 | $509,804.74 $465,144.64 $44 750.10 91%
2012 0.12500 | $432,1863.78 $426,743.69 $5,420.00 99%
2011 0.12500 | $410,638.02 $409,869.22 $768.80 99%
2010 0.12500 | $402,221.57 $402,184.07 - $37.50 99%
2009 0.12500 | $419,939.17 $419,901.67 37.50 99%
2008. 0.12500 | $386675.13 $396,650.13 $25.00 99%
2007 0.12500 | $309,868.58 $309,849.83 $18.75 99%
Current Month Activity .
Revenue: Current Month Year o Date
2013 Assessment Collected 11,181.94 416,275.12
2012 Assessment Collected -18.73 1,617.64
2011 Assessment Collected 0.00 -396.43
2010 Assessment Collected 0.00 313.75
2008 Assessment Collected 0.00 0.00
2008 Assessment Collected 0.00 0.00
2007 Assessment Collected 0.00 0.00
Penalty & Interest 748.40 2,421.27
Overpayments 0.01 20,475.50
CAD Lawsuits 171.30 33232
CAD Corrections 0.00 713.18
Collection Fees 0.00 591,48
Court Fees , 0.00 0.00
Total Revenue 12,081.92 432,240.838
Overpayments Presented for Refund 148.61 21,497.73
Qverpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2013: 411,725,916 Uncertified: 0
ASSESSED VALUE FOR 2012; 346,040,190 Uncertified: 1]
ASSESSED VALUE FOR 2011: 328,632,103 Uncertified: 0
ASSESSED VALUE FOR 2010: 321,799,663 Uncertified: 4]
ASSESSED VALUE FOR 2009: 336,117,938 Lincertified: 1]
ASSESSED VALUE FOR 2008: 317,339,817 Uncertified: 0
ASSESSED VALUE FOR 2007: 322,144,526 Uncertified: 0
Assessment Collection Account. Compass Bank, Account No. 2530982019
' ASSESSMENT PLAN PROJECTIONS
MAX TProOJECTEDLEVY] COLLECTIONS CUMULATIVE T YEAR
YEAR RATE @ 95% COLLECTIONS | AVERAGE @ 10%
2007 0.12500 337,500 320,625 308,849.83]
2008 0.12500 337,500 320,625 3096,650.13
2009 0.12500 337,500 320,625 419 901.67
2010 0.12500 337,500 320,625 402,184.07
2011 0.12500 337,500 320,625 409,869.22
2012 0.12500 337,500 320,625 426,743.69
2013 0.12500 337,500 320,625 $465,144.64
2014 G.12500 337,500 320,625
2015 0.12500 337,500 320,625
2016 0.12500 337,500 320,625
3,375,000 3,206,250 375,000

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc.
Kenneth R. Byrd
Coflector for the District
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MONTROSE DISTRICT WEST ZONE
ASSESSMENT COLLECTION REPORT

March 2014
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
01/01M14 - 12131114
YEAR RATE TOTAL LEVY COLLECTIONS RECEIWVABLE % COLLECTED
2013 0.12500 | $1,157,177.39 $1,086,779.30 $/0,398.09 94%
2012 0.12500 | $974,360.35 . 5066,401.08 $7,968.27 99%
2011 0.12500 | $884,093.43 $880,894.71 $3,398.72 99%
2010 0.12500 | $868,215.84 $866,482.73 $1,733.11 55%,
Current Month Activity
Revenue: : Current Month Year to Date
2013 Assessment Collected 20,470,989 1,022,104.11
2012 Assessment Collected 300.44 -1,645.44
2011 Assessment Collected -154.10 558.85
2010 Assessment Collected 0.00 407.50
Penalty & Interest 1,669.84 4,746.47
Overpayments 0.91 19,385.85
CAD Lawsuits 698.94 5,628.56
CAD Corrections 0.00 0.00
Collection Fees 166.67 1,161.07
Court Fees .00 0.00
Total Revenue T 23,8289 1,062,346.87
Overpayments Presented for Refund 2,316.67 25,014.29
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2013: 925,840,890 Uncertified: 0
ASSESSED VALUE FOR 2012; 780,200,137 Uncertified: 0
ASSESSED VALUE FOR 2011: 707,274,316 Uncertified: 0
ASSESSED VALUE FOR 2010: 694,570,294 Uncertified: 0
Assessment Collection Account: Compass Bank, Account No. 25309620886
ASSESSMENT PLAN PROJECTIONS
MAX [PROJECTEDLEVY] COLLECTIONS CUMULCATIVE O YEAR
YEAR RATE @ 95% COLLECTIONS | AVERAGE @ 10%
2010 0.12500 868,216 824,805 $866,482.73
2011 0.12500 884,003 839,889 $880,694.71
2012 0.12500 974,369 925 651 $966,401.08
2013 0.12500 1,157,177 1,088,319 $1,086,779.30
2014 0.12500 0
2015 0.12500 0
2016 0.12500 _ 0
3,883,856 3,889,663 388,386

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc.
Kenneth R. Byrd
Coltector for the District
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Harris County Improvement District No. 11 Jur 939
Lawsuit and Arbitration Status Summary as of 3/7/2014

Summary
For Tax Years 2010-2013, for the period of September 2010 through February 2014
Settled
652,038,482 | Original value of Settled accounts as of 3/7/2014
192 | Number of Settled accounts as of 3/7/2014
40,010,931 | Reduction in value of Settled accounts
6.14%)| Average % reduction in value of Settled accounts
Unsettled
215,436,178 | Original value of Unsetiled accounts as of 3/7/2014
107 | Number of Unsettled accounts as of 3/7/2014
125  Tax rate per $100 valuation
| $16,525 | Estimated reduction in assessment on 107 Unsettled accounts,
based on 6.14% average
F\Company Info\Lawsuits\Lawsuit Status\HCID 11_939_LTS-Mar7 2014 xlsx prepared by: Equi-Tax lnc.

Revised 31 March 2014 281.444.4866



PERDUE, BRANDON, FIELDER, COLLINS & MOTT L.L.P.
DELINQUENT ASSESSMENT SUMMARY REPORT
MONTROSE DISTRICT
April 14, 2014

Amounts shown are 2012 base assessment unless indicated. Account numbers and addresses for
Montrose District-West Zone are noted in #alics.

Suit pending:

Valerie & John McElroy 11-12 assessments $1,961.36, 1223 Waugh Dr.-0591730000003
Level Headed Chow LLC 10-12 assessments $1,945.21, 3414 Graustark St.-0261980000003
Heirs of Maude Eisemann 10-12 assessments $1,392.19, 1116 W. Gray St.-0101670000030
KFC National Management (assessment roll lists Donvein Cao & Nancy Nguyen) 07-10
assessments $118.75, Block 1, Tracts 15 A & 16 A (north 10 ft. Lots 15 & 16) on Taft St.-
0560410000001

Bankrupt, claim filed:
Diane Iannucci dba Sacred Heart Studio, Inc. $372.97, 327 Westheimer Rd.-0041410000026

If you have any questions, please feel free to contact me.

el oA,

Carl O. Sandin

PerdueBrandonFielderColliné&Mott LLP

ATTORNEYS AT LAW

Email: csandin@pbfem.com
Office: 713-802-6965 (Direct Line)

Mobile: 713-824-1290
Fax:  713-862-1429

Pagé 1ofl



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Monirose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Ttem Materials
6. Receive and consider the District's monthly financial report including payment of
invoices.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



Fara

T MUNICLPAL ACCOUNTS
A © CONSULTING, LP

Montrose Management District

Bookkeeper's Report

April 14, 2014

1300 Post Oak Blvd. + Suite 1600 - Houston, Texas 77056 = Phone: 713.623.4539 = Fax: 713.629.6859



Moatrose Managernent District

Cash Flow Report - Checking Accousnt

As of Apdl 14, 2014

M MNae Memao Asmnount Batance
BALAINCE A8 OF 3/13/2014 $9,767.12
Recelpts

Interest 10.75

Wire Transfer 20,000.00

Wite Transier 120,000.00
Total Receipts 140,010.75
Disbursements
4070 Bankeard Center Credit Card Expenses (3,118.78)
agTa Verizon Wireless Cell Phone Expense 0.00
4075 Aavon M Day Security Expense {1,961.50)
1076 Adalberto R Ramos Security Expense (443.53)
4077 Brian W Alms Secudey xpense (1,191.32)
4078 Chad J Wail Security Expense 761.93)
079 John E Obenhaus Security Expense (5,629.40)
4080 Joseph C Mabasa Security Expense {2,998.95)
4081 Juan Arcoyo Security Expense {1,486.42)
4082 Lee T Jagquarya Secudty Expense {2,393.73)
4083 Leon Laureano. Security Expense {1,971.7%)
4084 Mandy Acsoye. Secunty Expense (760.21}
4085 Ricardo Gonzales Security Expense (549.65)
1086 Richurd ] Bass Sccurity Expense (707.79)
4087 Sean M Blevins Security Expease (1,602.12)
4088 Todd L Thibodeanx Secuaty Expense {1,309.86)
4089 Victor Besersa. Security Expense / Coordinator Fee (4,014.30)
4096 1920 Manor L1LC Assessment Refuad {59.86)
40 2808 Richmond Pactners LP Assessment Refund (75.58)
4092 Demers Propesdes LTD Assessment Refund (137.74)
4093 Demerds Properties LTD Assessment Refund (1636)
4094 Hienlarm Ine Assessment Refuad {285.36)
4095 James Coney Istand Assessment Refund (400.30)
4096 James Coney Island Assessment Refund {(1,217.43)
4007 Jolin Flowers Assessment Refuad {167
4098 Sul Garrott LLC Assessment Refund (85.75)
440929 Sultan 1420 LLC Assessmeant Refand (106.23)
#01 5020 Investments Lid Ofhee Lease Expense {1,200.00)
4102 ALLY Vehichie Lease (733.30)
4103 ASE Security Solutions, LLC Mohile Camess Program {6,623.90)
4104 Bracewell & Givliani LLP Legal Fees - General Counsel (4,792.55}
4105 Comcast Office Expenses (90.48)
4106 Bennis C. Beedon Business Ambassador Progrm Sesvices {2,782.09)
4107 e-Vision 1 Productions, LLC MMD Video Azchive {2,500.00)
4108 Equi-Tax, Inc Tax Sexvices {1,393.12)
4109 Gandy Squaced Lighting Desipn Beidge Lighting Design (17,110.00)
4110 Greater Bast Bnd Management Distice Gratlig Abatement Sexvices (5,760.00)
4111 Hards County Treasurer Legal Fees {10,138.90}
4112 Hawes HiBl Caldecon, LLP Consu!ti.ug & Admia Fee (20,066.63}
4113 Houston Asts Alliance Syndication Services - Pmt 8 of 12 (250,000
4114 Lawrence & Associates Economic Development (1,000.00)
4135 Magoo's Print Shop Marketing Expenses (17.95)
3136 Mark M. Burton, P.LL.C. Accounting Fees {3,850.00)
4137 MeCall, Gibson, Swedhund, Barfoot, PLLC Audit Expense (5,000.00)



Montrese Management District

Cash Flow Report - Checking Account
As of Apdl 14, 2014

Num Narmne Meno Arnount Balance

Disbursements

BISE Me Diet of Texas Steeet Sweeping Expenst {6,221.30)

4419 Menicipal Accounts & Consulting, LP. Bookkeeping Fecs (1,632.15)

4120 Pumer Grey Website Mamtenance {2,000.00)

1121 SMC Logistcs Street Lights {700.00)

1122 Tawny Tidwell Social Media Consulting Sexvices (3,500.00)

4123 TML Intergovernmental Risk Poot Tnsurance Expense (9,486.22)

4124 United Geaphics Posteards £324.00

4125 Craclred Fox Graphic Design & Marketing Sexvices (3,079.75)

4126 Baskcard Center Credit Card Expeases 0.00

VWire United States Treasury Monthly Paycoll Taxes - March (1.212.02)

Total Disbussements {145,237.31)
BALANCE AS OF 4/14/2014 $4,540.56

TRADITION BANK - #XXXX9069



Montrose Management Distder

Account Balances
Asof April 14, 2014

Financial Institution Issue Matunty Interest Acconnt
N {Acet Mumber) Date Date Rate Bafance MNotes
Fund: Dperating
Cormtheates of Depusit
POST OAK BANK (X3 XX0389) 10/12/2013  04/10/2014 Q.30 % 50,000,060 Fast Zone
POST GAK BANK {(XXXX0897) W0/12/2013  04/10/2014 0.30 % 5000000 West Zone
ICON BANK ((XXX7935) 11/06/20:3  05/05/20t4 0.32% 50,000.00 West Zone
ICON BANK XXX 8032) T1/06/2013  05/12/2014 0.32% 50,000.00 East Zone
GREEN BANK XXXX0169) 12/12/2013  06/10/2014 0.30% 50,000.00 East Zone
GREEN BANK (XX¥X0143) 02/10/2014  07/10/2014 020% 50,000.00 East Zone
GREEN BANK (XX3X031%) 03/10/2014  08/07/2014 0.20% 50,000.00 East Zone
GREEN BANK (XXXX0210) 03/20/2014  09/16/2014 G.30% F,000.00 West Zone
Money Market Funds
COMPASS BANK-PREMIER (XXXX2019) 03/20/2012 0.15% 481,181.62  (East Zone) Tax
COMPASS BANK-PREMIER 30CI¥2086) 03/20/2012 0.15% 937,255.47 (West Zoue) Tax
Checking Account(s)
TRADITION BANK (XXX9069) 0.25% 4,540.56  Checking Account
‘Totals for Operating Fund: $1,822,977.65
Grnd total for Montose Management Districs: $1,822,977.65



Wontrose Management Distact

Summary of Pledged Securities

As of Apdl 14, 2014

Finuociad fostimdon: COMPASS BANI-PREMIER

Vot CDsg, #MM: $1,418,437.09 Collaterat Secarity Reguired: Yes
Less FDIC covemge: $250,600.00 Collateral Security Agreemnent On File: Yes
Total pledged securities: $1,690,067.55 lovestment Policy Received: Yes
Rate of pledged securities o investments: 144,64 %
Finacial Institution: GREEN BANK
Total Cs, MM: £200,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Secudty Agreement On File: Mo
Total pledged seearties: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Finandal Institution: FTCON BANK
Total CDs, MM: $100,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Secuzity Agreesnent Oan File: No
Total pledged securites: $0.00 Investment Policy Received: Yes
Ratio of pledeed securities to investments: N/A
Finandal Instmton: POST QAK BANK
Fotal CDs, MM: $100,000.00 Collatexal Security Required: No
Less FDIC coverage: $250,000.00 Collateral Secvnty Agreement On File: No
Toral pledged securides: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Financal lastitution: TRADITION BANK (Depository Bank)
Cotal CDs, MM, and Checking Accounts: $4,540.56 Collateral Security Reguired: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: Yes
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
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SISTRICT | Prinztaini »

B[ MOMROSE

Mar-1a

M3t Alms dan e 54300 £1.290.00 5000 $1.230.00
Mar-ld  Arrayo, Jusn 060 $43.00 S1,720.00 $0.00 172000
Mar-1 Ao, Mandy EOES ] 4300 SREO B0 e SASD O
Mard Baw, Fickad 1300 s41.0 $11a00 5000 $774 00
Ma-ld Besena, Vider 7200 $43.00 $1.837.60 53,500 00 $a530.00
JAES T Bleving, Sean 4109 $43.00 $1.753.00 4006 $1,762.00
Marld Doy, foron 5100 sa3.00 5345100 000 42,455.07
Mar-23 Guneates, Ricardn 1500 $13.0% 554500 £0.00 5615060
Mae- 44 Jaquarya, tee 00 S201000 soop $301000
Mol Lasiesna, Leon EE3] $2,408.00 o 5240880
Mar-14 Mabasa Srieph 50460 $381.00 5000 S3820.00
Mar14 Obenhaus, fotm g $2.02100 saog $2,80L83
A1l Rameon Agaberia 00 $5E00 5500 $546.09
MarH Thibedesus, Todd 3500 4150500 SB.O¢ 150569
Mhar-54 Wall, Chad nog 5502.6¢

eoatoml T f
Grand Total $T76R00 | $3500.00 | $2m26800
PAID
Check # 4715~ 08
Mondzy, Maren 31, 2734 Popetery

.| Equi-Tax Inc.

Ad Valorent Tax dssessors / Collectors

W EqUitaXinc.com 17911 Relling Creek Drive, Suie 200, Houston, Texas 77059
P. 0. Box 73109, Houston, Texas 77273

CustonmsRerictfiteiIige  fax 261.440.8304

1920 MANOR LLC TR 1B BLK 1
4301 XORKUM BLVD ROSSMOYNE
ROUSTON TX 77006~ 5817

DATE: 03/18/2012

4301 YORKUM BLVD

MONTROSE #D EAST

ACCOUNT HUMEER: 92/030/245/000/0001
TAX YBAR: 2013
REF No.: ogelge2

Date Proceased: G2/18/2014
RECEIDT NUMBER: 92130310
DEPDSIT BATCH No.: RF140318
ROTICE OF CHANGE IN TAX LIABILITY
We have been notified by the Ceatral Appraical District of a change
in the appraisal of your property that has resulted in a change in your tax
liabllity for the 2013 tax year.
" The explanation of the change is:
{ } Decrease in Appraised Valuve { § Aeccount Deleted
{ ] Bxemption(s) Added [ !} Renditipon Penalty Waived
{ 1 Account was Prorated m:hm::(zlig[f i)—l':'}-[!fkl 1
Thin action has resulted in a decrease in the amcunt of tax yon: owe.
Accordingly, we are issuing you a refund in the amount of §59.86.

Mobte: Questicny regarding changes in value should bs dixected to the CAD,
If additional information is needed, ©all customer service at 281 .444.3946,
Very truly yours,

Kemneth R, Byrd, R.T.A.
Tax Ascessor/Coliector

PAID

Check #___ 4090

Equi-Tax Inc. B

Ad Valorem Tax Assessors / Collectors

wwearequitaxine com

17111 Ralling Creek Drive, Suile 200, Housten, Texas 77090
.4 Box 73108, Houston, Texas 77273
CustompoReniecRiila3a6  fax 281.440,§304

2805 RICHMOND PARTHERS Lp TR 2A BLK 79
7600 SAN FELIPE 5T MONTROSE
BOUSTON TX 77063-1703

DATE: 03/03/2014

1303 WESTHEIMER RD
MONTROSE MD WBST

ACCOUNT NUMBER: 94/026/197/000/0002
‘TAX ¥HAR: 2012
HEF No.: 08BIEEE

Date Proceased: 03/63/2014
RECEIPT NUMBER: 94000164
DEEOSIT BATCH No.: REI40303
ROTICE OF CHANGE IN TAX LIARILITY
We have Been notifled by the Centzal Appraimal bistrict of a change
in the appraisal of your property that has reeulted in a change in your tax
liability tor che 2012 tax year,
" The explanaticn of the change is:
{ ] Decreanme in Appraiced Value { i Account Delated
{ 1 Exemption{s) hdded M Renditiﬁx Penalty Haived

[ ] Account was Prorated Ochey: MSQ_QDIQKQQSDS

Thip action bas resulted in a decrease in blie amount of tax you owe.
Accordingly, we are imsuing yow a refund ia the amount of §75.56.

Hote: Questlons regarding changes in value shouldd be directed to the CAD.
If additional informaticn ig neceded, call customer service at 281.441.3946.
Very truly yours,

Henneth R. #yzd, R.T.A.
Tax Assessor/Colliector

PAID
Check §_407)

Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

WA SQUitaxing com 17111 Rolling Cresk Drive, Sulla 200, Housion, Texas 77090
P.0. Box 7109, Hougton, Texas #7273

BATE: 03/63/2014 Customanfendestiiidtanes  fax 261,440.8304

DEMERIS PROPERTIBES LTD

2911 § SHEPHERD DR

HOUSTON TX T709B+153Y

LTS 4 & 5 PLK 7
MELROSE PLACZ

20439 MARSHALL ST

HMOHTROSE #D WEST

Date Processed: 0370372014
RECEIPT HUMBER: 94000116
DEEGSIT BATCH No.: RFpL40103

ACCOUNT HMUMBER: 94/026/058/007/0004
TAX YEAR: 2011
REF Ho.: Q883666
BVOTICE OF CHANGE IN TAX LIABILITY
We have been notified by the Central Appraisal District of a change
in the appraisal of your property that has resulted in a change in your tax
liability Eor the 2011 tax year.
The explanatjen of the changs is:
i ] Decrease in Appraised value i1 Accuun\; Beleted
1 1 Exemption{s} Added Readit: Penalty Wal
i ! Accouut was Prorated Y4 other: ii]i Sﬂ.ﬁﬂ,ﬂ: Dit]'ﬂ
Thig action has resuited in a decrease in the amount of tax you owe.
Accordingly, we axe issuing you a refund iam the amount of S137.74.
Hote: Questicone regarding chapges in value should be diyected to the CAD.
If additienal infermation ia needed, call cuotomer service ab 281.444.3%16.
Very truly yours,

kenneth R. Byrd, R.T.A,
Tax AssessorfColiector

PAID
Che&#ﬂ,?_,__!



¢ Equi-Tax Inc.

Ad Valorem Tax Assessors / Callectors

wiw. egquitaxine.com 17111 Roling Creck Dvive, Suils 200, Houston, Texas 77090
P. 0. Box 73109, Houston, Texas 77273

DATE: 03/03/2014 CustopweRErimdBldiBME  fax 781.440.8304

DEMERIS PROPERTIES 14D TRS 2 L 3 BLX 3
23911 & SHEPHERD DR WRSTVIEW
HOUSTON THL TI098-1537

1501 W GHAY ST

MONTROSR MD WEST

ACCODWT NUMBER: 94/037/093/000/0002 Date Procegssed: 031/03/2014
TAX YEAR: 2011 RECRIPT NUMAER: 94000204
REP Ho.: 0883669 DREOSIT BATCH HMa.: RF140303

NGTICE OF CHANGE IN 1TAX LIABILITY

. We bave been notified by the Central Appraisal District of a changa
in the appraisal of your property that hsa resulted in a change in your rtax
liability for the 2011 tax yeaxr.
The explanabion of the change is:

f 1 Decrease in Appraised Value [ ] Account Deleted

{ ] Exagption{s! Added [ 1 Renditign Penalty Waived

f ] Account waa Provated [}@ Other: H];[Sﬁ c[[_‘[ﬂ’i [Q
This action has resculted in a decrease in the amount of tax you aws.
Accordingly, we arxe issuing you a refund in the amount of 516.36.

Note: Questions regarding changes in value should be dirocted to the CAR.
If additicnal informaviocn is needed, call customer gervice at 2BL.444.2946.
Very truly yours,

Fennsth R. Byxrd, R.T.A.
Tax Agsasser/Collestor

PAID

Equi-Tax Inc.

Ad Valerem Tax Assessars / Collectors

wwwt equitaxine.com 17111 Ralling Creek Drwve, Suite 200, Housten, Texas 77080

P. 0. Box 73108, Houston, Texas 77273

DATE: 03/03/2014 CusiomafenimRiiffEHG  fax 2814408304

HIENLAM INC LTS 1 2 &3 BLE 8
819 W DREW ST MELROSE PLACE
HOUSTON TX 77006-191%

2032 W ALABAMAR ST
MOWTROSE MD WEST

ACCOUNT NUMBER: §4/0Z6/058/008/0001 Data Provessed: 031/03/2014

TAX YEAR: 2012 RECEIPT HUMBER: 52000124

REF Wo.: 0883667 DEPGSIT BATCH No.: RF140303
KOTICE OF CHANGE M TAX LIABILITY

We have been notified by the Central Appraisal District of a change
in the appraisal of yeur property that has resulted in 2 change in your tax
liability fox the 2012 tax year.

The explanation of the change ig:

{ } Ascount Deleted
Renditjon Penal: ivy
Other:

Thig action has repulted i a decrease in the amount of fax you gwe.
hoeordingly, we are issuing you a refund in the amouat of §285.36.

| 1 Decrease in Appraised Value
[ } Exempticn{a) Added
[ } Account was Prorated

More: Questiona regarding chamges in wvalue showld he dirscted to the CAD.
If additicnal isformation Is needed, call customer ssrvice ab 281.444.3946.
Very truly yours,

Kenneth R. Byzd, R.T.A.
Tax Aosacacr/Colleqtor

PAID

Cheek s 7073
e Cosck #2099
+s4s  OECOND PAYMENT FOTICE Atan wrar SECOND PAYMENT HOTICE e
MONTROSE MD WEST OVERAGE AMOUNT: 2400, 30 RONTROSE MD WEST OVERAGE AMOTNT: $1,217.43
DATE:  02/06/2014 DEPOSLIT RATCH HO.: 94-225 DATE:  02/06/2014 DRPOSLT BATCH NO.: 93-225
‘'AX YEHRR: 2013 RECEIPT HUMBER: 94130713 TRX YERAR: 2013 RECEIPT HIMBER: 94110630
OWNER MAME: M B DEVELOPMENT CO & SPP CHECK HD.: 173153 OWNER MAME: MB DEVETOTMENT €O & Sp2 CHECK 30, : 173158

ACCOUNT MMBER: 91/05%/130/001 /0803 DATE OF PAYMENT: 01/31/2014

PATD BY:860357 LEGAT. DESCRIPTION
JAMES CONEY ISLAND XNC TR 18 BLX 1
1750 STEBRINS DR RYCHMOND PLACE ANNEX
ROUSTON TX 77643
20449 RICHMORD AVE
DISTRICT NAME OVERPAYMENT AHOUNT
MONTROSE MU KEST 400.30
Amount of Refund:. 400.30
AMCRIT OF CHECK: 400.20 CUECK NO: 173158
AMOUNT APPLIED: .00 Ref No.:
DIFFERENCE: 4900.130

COMPLETED BY: & ﬁ o TATH: el

B T R R Ty e T PN F L T At d L L T T Py e e

FIRST PATMENT RECEIVED FROM: OWNER

DATE PAID: 12/31/2013 DEPOSYTH  94-210 CHECKE 1408

HAHE AR RFF RN TR RA ATt T o e PTTTYY Akrtrbakeshiiert

PAID
DIZPOSITION OF nv:mm%ﬂ_‘j_‘{f_fd_

DATE: __ -1

Addreas:

city: \&\.m\r&m State: “-K Zip: ’] [[!'j 3

APPLIED TOQ ACCTH DRATE:

ACCOUNT NUMBER: 94/054/058/000/4001 DAYE OF PAYHENT: 01/11/2014

PATI BY:660357 LESAL DESCRIPTION
JAMES CONBEY ISLAND THO TRS 1 2 & 3A BLE B
1750 STEBBINS DR ALBEMARLE PLACE
HOUSTOR TL 77043

3601 5 SHEPHIRD DR

DISTRICT NAME OVERPAYMENT AMOUNT
MONTRCSE MD WEST 1,217.a3
Amount of Refund: 1,217.42
NMOUWT CF CHECK: 1.217.42 CHECK NO: 113158
AMOUNT APPLIRD: .00 Ref No.:
DIFFPERENCE : 1,217.43
COMPLETED BY: <N DATE: A

B T T T T T T P T T E T PR PPy

FIRST PAYMENT RECEIVED ¥YROH: QANER
DATE PAID: 12/3172013 DEPOSITE  94~-210 CIECKE 7406

P R T L R L d g R d b L A L L LI T T TS T SO T PSP

] PAID
DISPOSITION UFCEUEE il\\'MEN’E/ ) é

REEUND N:MEWJC-L;&Q!\A e R P

Addrese; \‘_IS[) 61—6 HC\-M EA

Address:
city: ‘d@,;m\on State: Y zip:__"T7( 2‘;{;3
APPLIED TO ACCTE BATE:




Equi-Tax Inc,

Ad Valorent Tax Assessors / Collectors

www.cquitaxine. com

17111 Rolling Creek frve, Suite 200, Houston, Texas 77090
P 0. Box Y3108, Houstan, Texas 77273

Custorns Serise?RL4A4RN5  fax 2814408304

LTS5 1 & 2 BLK 54 &

LT 1 BLK 61

HYDE PARK MAIN SEC 3

HYDE BARX MRIN SEC 4
2203 8 SHIPRERD DR

DATE: 03/03/2014

PLOWERS JOHN
1932 BAMKS ST

HOOS5TON TH 7703R-5406

MONTROSE BD WRST

Pate Pragessed: 03/03/2014
RECEIPT NUMBER: 94110585
DEPOSIT BATCH No,: RFi40303

ACCOUNT NHUMBER: 93/052/069/064/0002
PAX YEAR: 2013
REP Ho,; GEB3E70

HOTICE OF CISANGE IR TAX LIABILITY
We have been notified by the Central Appraisal District of a change
in the appraisal of your property that has resulted in a change in your tax
tipbility for the 2013 tax year.
The explanation of Ehe change is:
{ 1 hccount Deleted

[ 1 Rendici Pepaliy wWaived
w Other: I -
TOT- 15100

This action has resulted in a decrease in the amount of Cax you owe,
Accordingly, we are issuing you a refund in the amount of 577.67.

1 ] bDecreage in Appraised Valus
i | Exemptionis) Added
[ | Acceunt was Prarated

Note: Questions regarding changes inm wvalue should be dirccted Eo the CAD.
IE additivsal information is needed, call customer servige at 201.444.3946.
Very truly yours,

Kenneth R, Byrd, R.T.A.
Tax Assessor/Collector

PAID
Check il

Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

wwv. equitaxing com 17111 Rolfing Creek Drive, Suite 200, Houston, Texas 77080
P, 0. Box 73108, Houston, Texas 77273

CustoppoRerdimRBIrYA e  fax 261.440.8304

L35 8 &2 & TR 6 BLK 19
BUTE

DAYE: 03/03/2014

SUL GARROTT LLC
48068 GIRSON &7
HOUSTOR TE P7007-35480

3815 UARROTT ST 1

MONTROSE MD EAST

Date Processed: O3/03f2814
RECEXPT NUMBER: 92130050¢
DEPOSIT BATCH Ho.: RPL40303

ACCOUNT NUMBER: 22/008/269/000/0008
TAX YEAR: 2013
REF Ho.: CHB3663
NOTICE OF CHAHGE YN TAX LIABXLITY
We have been nobified by the Central Appralisal Distriet of a change
in the appraisal of your property that has repulted in 2 change in your tax
liabilicy for the 2033 tax year.
" The explanation of the change is:
[ } Account Deleuted
[ 1 Rernditign Penalty HWalved
(34 Other: éﬁHRJAL:E%:QQQ_IJQ_
This action has resulted in a decrease in the amount of tax you owe.
Aecordingly, we are iseuing you a refund in the amount of 588,75,

{ 1 Decrease in Appraised Value
{ } Bxempticn(s) Added
{ ) Account was Prorated

Note: Questions regarding chonges in value should be directed to the CAD.
If additional information is needed, call cuatomer service at 281.4844,39445.
Very truly yourm,

Kenneth R. Byrd, R.T.A.
‘Tax Asacador/Ccollector

PAID

Chack i

Equi-Tax Ine,

Ad Valorem Tax Assessors / Cotlectors

W, BQuitaxine.com

7111 Rolling Cresk Drive, Sulte 200, Houston, Texas 17080
P. 0. Box 73109, Heuston, Texas 77273

Custoe Seridd e 396 fax 281.4408304

LT 6 BLK 75
MONTROSE

DATE: 03/18/201¢

Suftan 14200 LT
1420W Alybama
Housten TX 77005

1420 W ALhBMh ST
MORTROSE M} WHST

Date Processed: 03718572014
RECHIPT NUMBER: 94130177
DEPCSIT BATCH No.: RFIA0314

ACCOUNT NUMBER: 94¢/026/202/000/C006
TAY, YEBAR: 20L3
REP FKo.: 08631883
ROTICE OF CHANGE IR TAX LTARILITY
We have been notified by the Central Appraizal District of a change

in the appraisal of your property that has resulted in a change in your tax
liability for the 20%3 Lax year.
The explanation of the change is:

t I Decrease in Appraiced Value [ 1 Account Deleted

1 ] Bxemption{s) nRdded Renditipn Penalty Waived

{ } Account was Prorated other: (060, 10~ Z}"!M!Srﬁ
Thiz action has resulted in & decrease in the amount of tax you owe.
Accordingly, we are issuing you a refund in the amount of $108.23.

Note: Questions regarding changes in value should be directed to the CAD.
Tt additiomal information ia needed, call cusbomer Service at- 281.444.3946.
Very truly yours,

Kenneth R. Byxd, R.T.A.
Tax Asseseor/Collector

PAlD
Check s 097

PR

ally

PITROX 130907
BLOOLINGTTH MK 554330007

. TATRRENY TOTAL:

PAYMENT PROCESSING CENIER
PO BOX 25231

THE MONTROSE MANAGEMEN PHORHIX A2 B50824234

PO BOX 22197
HOUSTGH TX 77227 ab UMb gty bty 55
=
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TR ST T L L e —
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Questions? Visit allyaoto.com sr call 856-925-3553 Wy

Account Summary

Pagitnis Remalning: 31

SCHERNIED
END DAYE CUIET
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7
i tnvoice Date ! lvoice

[ s | wm | INVOICE
SECURTY SOLYDGNS, L8
P.0.Boc 750924 Service Locafion;
Harmza, Texcs 772756924
At Bor & B
Frore: 877,41l MOBGEES) 13 648 8627 b b b
Houstan, X 77006
Bilt To.
Mertrase ddcnagamnt Distict eres e s bbb e s :
Stk Henwers :
RO box 22147 5720.00 |
Houton, TX 77227267 SR
£ Security Sniutiuns. LLe

D Meoso check bax i eddress is ot o hos ehanged,
and indicain chm«go’l)mrmr;n sica.

Hawe E-Mai? Pease wiite i hare:

Invoice Date
ASE 3872004 EWJ lNVOlCE
STLUMITY SOLUTIONT, LLC
PO Box 250005 Senice Locn!mn:
Hoxstos, Toucs TT375-0922 e
Fhcne: 77,91 MCBUE62S) Fox 713 9446527 T30] Mot
Foslon, TX 77006

Bill To:

Monkose Managsment Distic PO

IoshHawes H.

2.0, Box 22167 i Af\:&‘ﬂ

Houston, TE 772272187

Mcko chods pcr;unh 0. ASE Secumy Sulmmmi, LLC

D #aosa chack bow if eddress i inctrrect o hos changed, How E-Mai? Plaaw wide there:

wdideedmgaonmeneside
ASE‘Sncumy Sqlullons. iLe PLEASE DETACH AND RETURN TOP FORTON WIH P;(MSN'E ASE Secuney Suluuans EEC PLEASE DETACH AND RETURN TOP PORTIGN wqm P,\msw
7.0 Bx 750622 5. Bex 750904
Housion, Tean 772750924 Houston, Tamas 72750924
f Terms | Buobote | Sendice Datas Terms ] DuebDoa | Senvicn Doles
Mo | 3awe0M | 08701,200-03/31/200 Modo | Sam/zoM 1 03/012004-03/3/201
Description Quartity Uni! Price: Amaunt Description Cuaniity Unir Price Amount
1P MISL (hoessily Fag) 1 600.00 800,001 Stendard MSU (Monihly o) t 425,06 235,001
Wirelers Romorn Viewing (Maskly Fea) 1 120.00 120001 Stardaed Fermeta Viewing tntegration {Manthiy Feel 1 150.00 150001
Pay orfing o, Pay eviinar otz
Brps-/fipa ndt eom /2 2hem Fltgn £/ ipn intut com T mama Sd
»
AAlD PAID by
Creckz AT e r
o Chiek #__| & f, -
THERE WAL BE A $15 CHARGE FOR ALL RETURNED CHECKS Subrotal 730,00 g;?go v:gé. \eﬁ‘s ARS Gwesg FaozAﬂ RETURNED CHEEK;; ™ Suktotal 3573.00
¥ i X VL BE ASSESSED ON AL UNPAID BALAN RDUE .
gi?_Eoo FEE WILL BE ASSESSED QM AL UNPAID BALANGES AFTER DUE Setos Tex (0.0%) 000 s Sofos om 1009 w000
Tad 572000 Total $575.00
Paymer ks /Crothty S0.00 Payments/Creditg $0.04
Billing Incrusiies? Call §77-411-6835 Balance Duo $720.00 Billing Inqueres? Call BIT-H-6525 Balarce Dus $575.00
Thont you for your besinesst Thank you far your butinasst
! fnveics Dats i Invcice # l
[ ansos o | INVOICE i INVOICE
SECURIY SOLUTIOHE (4 ” FECKHUTY SGLUTIENS, FLC d
P.C. B 75092 Setvice Location: 2.0 801 750024 Serdce location:
Henion, Tewzs 772750024 s oo Haudon, Toet F3273-0904 Cheboa Marke!
" " . " raaby’s Co ) . heloa Marks!
Fhone: 877 411 MORLS42S} Fax:713.944 8527 116 W. Gray Bhone: 877 411 MOBLIE625) For 713,944,662 261 Morron Blvd a1 Chelie 51
Hoyston, TX 77019 Hewslon, Texas 77004
B To: usA Bill Tex
Mot Managament Dt Sortress Managamant Diric
Soshthemes Josh Hawes H
P.O. Box 26T B0, Box 227 ngr;ii dgt‘m 565000 H
Houston, T 77227-2167 Howston, T F1227-7167 e N e i

D Flowa chock box if addiess is incermad er hos chengad,
o incdizale r.hn:!gu(i}on teverse sida.

ASE Security Salunoﬁs. Lic

:Puchwwbéu to: ASE Security Solutluns e

BEASE DETACH AND RETURN TOF POETICHN WITH ?AY\‘iNT

PO Bax 750724
Haute, Feaas 72750024
i Tams [ GicOoe I Service Dales
U "neso | amas | casovzone-0/a200
Descripion Gonfity Unit Price Amount
1P M3U - 11 Comates and 1 Digital NVR (Bonthly Fre} 1 SO0.00 &0G.00T |
WWrobass Rermots Viswing (Monhly Foo) i 120.00 120,007
Poycnling of:
bitos -/ Aipn dntuil cor /i 3ppwsd
check s L2 a
i
THERE Wit BE A 515 CHARGE FOR ALL RETURMED CHECKS Sebrotad 572000
25 00 F BE ASSESSE] ALLUNPAD
SDATE?O EEWRLBE T ON DALANCES AFTER DUE Salen Too (0.0%) 000
Yotal $720.00
Payments/ Credis .00
Bitling Inqueries? Call 877-111-6625 Bolanco Dus §720.50

Thank you foe your butiness!

Wiska chacks Dayobiaio: | ASE Securéty Solutlons e

Pleare chock boe if addsess & koot of has changed,
ond edlicata changels) o fevrss i

Howa E-tcil? Flocse win il hato.

ASE Security Selutions, LLE PREASE DETACH AND RETURN TOF PORTION WiTH PAYAENT
2.0, Box 750924
Howaton, Towas 772750924
Terms | BuaDate | Service Dates
Mor30 | 3fayaon | 03/01/2014-03,31/7014
Discriphon Cuonsiry Unit Prices Amount
Standazd MSL (Monthiy foe) 1 500.00 500.00%
Wirelass Remato Viewing Integeasion (Marihiy Feg) 1 150.00 150,007
Poyonline af:
betpa: £/ftpa dnuit com/gmiad
PAID
Checks_| _ /43 ah
& k/}n “"l
THERE Wit BE A 515 CHARGE FOR ALL RETURMED CHECKS Subrotal £650.00
2 Wi N A & R
[s’isrec.)wi WILL BE ASSESSED ON AL UNPAID BALANCES AFTER DUE SotTon (0% s
Total 5650.00
Payrrents, Credits 50.00
Blling Inuerias? Cafl  B77-411-6435 Balanes Due $650.00

Thank yeu for yeur businoss!



% Invoice Date ’ Inveice #

ASE

oo | wee |
SFCURITY S04 UT 084S, LLT

PO B 750924 Senvice Location:

Houston, Tewns 772750024 cmoe G
Fhane: 577 SHMOBE2T) Tox712.944 6627 172 warbimes Bd

INVOICE

Bracewell & Giuliani LLP
ATTORNEYS AT LAW

P. 0. Box 348555
Gadtas, TX 752848550
T3 2232300
TAX 10 41024827

Heuzlon, Tergs 77008 Page |
Bill To: -
N LT L IR LTI IR L Tr T MDanmgem:les:m March “}'mla
Morirowa Manogemort Riswrict H H 38135 Montruse Bouleverd lavoive: 1374556
Jash Howas i H Suite 251 BiA: 04678
#.0. Box 22167 {AEasCa 580390 ¢ Houstor, Texas T/006
Houston, TX 77227-2167 - svereerenad
ASE Secunly Snlut:ons. LLC
D Flacso chock box f addrass is incarrect or hes changed, Hawa E-PAait? Booseweie dberer _____
and indmla :h:mge(s} on caversy gide, OCur Mutter % 851914.000001 For Services Through February 28, 2014
————— e o 0 e e A e e o o -t General Coursel
ASE Sezurity Solutions, ELC PLEASE DF:TACR AND RETURN TDP FORT!ON WHH FAYMENT
PO Box TION2
t  Towan T 4750022 Hows  Rateltr Amouat
VI P d i tcktan Lord 150 535 .
i [ Bmbge | PPN b n:pA:m far an: ‘nﬁcn‘d Board mccfmg Clark Stockton 50 803.25
Nar | assieois | o/0em0u-03/m1/20M o9t E;c.,‘ﬁ:ym tovise Bike Rack Waiver of Clak Slockton Lord 03¢ 535,50 26235
Description Guantih Uil Eri Amcunt
e £ 2 —— 2 B2M19M4  Propansthe waiver ofViabilily for businessss  Debucsh Ruaselt 030 30500 15250
Manitly Feo} . | $E0.00 £00.007 where bike racks will be instalied
P MSU (Manthly Fee}discount for 5 doys on pravious il LS -19.35 -Q6.757
Whreloss Remote Viewing (Montsy Feo) 1 12000 120 00T QY253 Telephone conference with Federal Trensit Katherine R. biikon 025 40009 100.00
Wircloes Remote Viewing (Monthiy Fee) discount for Sdeyaon 5 387 -19.357 Administration negarding Lerters of No
prowious bl Prcjodics
[ 0221 Telephone conference with Fedom] Transit Kutherine R Milton 075 40000 300.00
[Ty Ty —, :;}t:;::mmn negacding letlers of no
Summory of Fees
Hours Rateftls Amount
N
PA ! . Clark Stockton Lord 00 515.50 1,071.00
D 'j‘D Katherine 1, Miftor 10 40000 1000
= Deborzh Russclt 250 305.08 152,50
Ehi‘khy —hm_ -.. / / Total 3.50 413.50 1,623.50
& Total Fres far Professional Sorvices 3 1,625.50
Fees for I'rof | Service: §1,623.50
TriERE YVit GF A 815 CHARGE FOR ALL RETLIZNED CHECKS Scbrorad 350350 Tutal Curreat Blivg for this Matter P § Lexsse
£25 00 FEE WiLl BE ASSESSED OM AlL UNPAID) BALANCES AFTER GUE . A l D
DATE, Sale Tex {0.0%) 3000 4
Tosaf 560300 M@ﬂﬂﬁ A i1/ S
Baymants/Cradits $C.00
Billing Inqueries? Colf  g77-¢11-6625 Belance Due 580359 STATEMENT FOR AROFESSICNAL SERWCES K4 PAYAGLE UPEN PRESENTATION
INVOICE AMOUAT DUE t UMNITED STATES DOLLARS
Thank you for your business?
Bracewsll & Giuliani LLP Bracewell & Giuliani LLP
ATTORNMEYS AT LAW ATTORNEYS AT LAW
PO, Box 8485GE FIJ“_‘,C 2
Daitas, TX 152313556
743 1232300 Hoatrose Management District Apitd, 014
TAX R} T4-1024827 Tuveice: 21576733
Page |
Muntrose Management District April 4, 2014 .
3815 Montrose Boulevard lavoice: 215746988 Hours  Rate/Hr Amount
Suite 211 B 01674 and the Resolution Desigrating Pabtic
Houston, Texas TI006 Infarmation Courdinator .
032814 Prepure Lhe Resolution Designating Recoxds Deborah Russell 100 30500 Hion
Menagemenl Program and Officer, zeview
- District files o focarc previous polities R
Our Matter & 051914,00000 For Servicos Thrargh March 31, 2014 apted by District 6 ta eoaform to the Distier
Genezal Counsel 033114 Telephone conference with ). Koski with the  Katherine R. Miltan 00 4000 H0.00
Federal fransit Adminiszation regarding
Tranrs  Ratefilr Amount Tetters of no prejudics
03/6314  Telephonc vonfercnce with Fedoral Transit Katherine R. Miiton 425 40000 L00.60 03314 Review and revise pdminisiaive procedures  Clark Stocktan Lord €75 53550 45163
Administration eegandisg Lelters of Mo Resolurions
Prejudies 033114 Prepare the Resolution Regarding Deborth Russell 835 30580 7625
03/05/44  Cormespondence relating t2 Lottars of No Katherine R, Milkon 025 480.00 100.0¢ Reimbursement Policy for {he District
Projudics B
0354 Tekephone conference willh B Calderon Clak SlocktonLotd © 050 535350 26775 S .
regarding federal geant issues Summary_of Foey
01/10/t4  Prepate lor and attend Board seating Chwk Stockten Losd L5 53550 203.25 Honrs Rate/Hr Amuvunt
L] 3
031284 Discussions withC Lort egacding updativg Deborah Russelt 025 30500 835 Clark Stockton Lord PR A e
ks of the Distriey Mary D. Bishap ¥ % 25
resen Katherine R, Mikor 175 430.00 700,00
03/13/1¢  Begin preparation of the resolulion designating  Deborah Russett 025 305.00 %6325 Seot T lepg 050 230.00 113.00
mectng piaces and offices snd posting place Trborah Russell 2.50 365.00 16250
for Diswsict apendas Toul 375 44710 3,638
031414 Research regarding (ke meeting plases Deborsh Kusielk 023 30508 76.23 fess Discount (539.93)
previously established forthe cast and west
areas of the Diistrict; completc the drafi Total Fees for Pruf 5 Services §3,167.85
eesolution designating mecting places and PA’ D
offficas and posting place for District agendas; Costs
diseussion with € Lord regarding sae B
e s Cheeks___ 404
32115 Tandle sign installation procurment jssees Clark Stockion Lord Loe 33550 535.50 Ammount
03/25/10  Audit leiter prepanation Mary D). Htishop 023 36500 14128 Beproductinnt
03/25715  Review client maters and billing, and prepare  Seon ki, legg 050 2300 115.00 [EEE Reproductions FQUITRAC COPIES 12 papesBATCH 238SHy 1.20
it MelCall Gil
audit letter to Metall Gibson Fess Tt Profi  Services $116745
03/2%/14  Confer with 8. Wallsee and C. Lord regarding  Katkerine R Milran n2E 40000 100.0)
letters of no prejudice Costs i
03/2714  Prepare the Resolution Approving Disrier Scal Deborah Rusself 050 30500 152.50 “Tatal Current Biling for his VMatier 5 3,!69.03

STATEMENT FOR PROFESSIONAL SEIWILES (G PAYABLE UPON PRESENTATION
IOAICE AMDUNT DUE tH UNITED STATES DOLLARS

STAYEMENT FOR PAGFESEIQNAL SERVICES IS PAYABLE UPON PRESENTATION
VOIS ARIDUNT EVE IN UNITED STATES DOLLARS



H i

Py -
i Com CQSt, tAczount Number 8FIT 70 318 3573205
ot {Biing Date 0244

} Totat Arvourt Des 380.43

i Paymend Uue By ainsne
H Pagalaf2
www.business,comecast.com %339 £-800-391-3000 °,

Danris & Beed

B IE e INVOICE
Apr 801

Houstaa Texas #7039

The #entrose District #

Previous Balance 5048
o sanien a Payment - 02/14(14 - Thank You -0 48
5020 WOHIROSE 3ULVD STE 34 New Chargss - seo balow 70.48 e Dt . Fsice # ez
HOUSTON TX 710056550 . Totai Amount Dus © 59048 Subo 311

Payment Due By Houston Voxas ¥1508 Inveice Datc  DAOU2014
News from Comcast . o

Due Oote 022202054

3 e —
L., Savelims Sawhavee Your entire slalemanl i & ; Gomeast High-Speed Intemel 89.85 H .
0 available ontne. Sign up today far secure ontins . | terny Deserplion L Price Cuantity Amount §
brding and say goodbys Lo your paper alt for- Olher Charges & Cradits 083 - N :
over, Also zvailabip a‘e automatc monthly paymenits so " Servica Comract A0 Lo 24000
yourll newer nead teaks. SIAMES Of eavelapes agsin Total New Charges ' 53048

Visib wwevs comeas! eamiquppod 1o tegistar today

Mere informalion regarding our rates is
sviilabls on ut websle www,cameast.com

&r you £an call us at *-200-AFWNITY {1-B00-934-
409,

HOTES: Markat Reseach Sunvay information gathercd via Survey Format
vy day to day visT's te Muntrose Business lecations

Canll batics you dig - 1-900-£69-5344

for underground catie I0calion o provent cable cuts,

: } i Subtotal L
‘ - Tuwtal 2400.00
amauntPaid .00
pA ! D t il g 2 [ Butaneo Dus $2,200.00
Chenka_ HIDS™ Bt

Dstach pnd eneloso (s caupon veib your payment. Pleasn wile your ascount cumbsr on year check of money order. Do not sead cash

CC_OmCGSt Arcount Numbor a777 70 318 3578205

If undefiverabis, plaase retum to: Payment Oue By 36N - Check # ‘//J &
98075 D20 STE S SANDY UT B4G70-3302 Jotal Amount Due $90.48

335520 O 24 RS TR OF SR D amaunat Enclosad '

THE MOKTHOSE DISTRIGT #

20 BOX 22167

ATIN AGGTS PAYABLE

HOUSTON, TX I722r-2167

SERERAIAI R L A gyt

Make checks payadle {o Comeast, and romil 16 address pakow

coMcast
PO BOX E50418
DALLAZ X rhissostd

O LR T T WM B W P I

&777783333574205000904 88

PoRug wader

PIGGER

. . .
I T2 Ira 10 PR TP = | = TiT | (o (e & {2; [x] g:’,‘,‘d'&-l 3 P
: THEEERR TEEEER &N IR
§ EEEEEEEERREL S EE 3 e IHVIIGE
H N CR A ERER R el R 2 3 ik ol o o z .
i el EE I E R R R R T G evipro.com
i = g FlEE|E S e % JiEEiEls g ':s g:;s;og;_ﬁmgucﬁons. LLC
4 S5 (518 12 |2 |8 G g 16 |6 13 3 5 alg Finto Br. Date: Aprit 1, 2014
H R EEEERERRERIEN] ) 2, = Hexten, T 77030 pate: a1, 700
3 gggggg;g gg 5“’2’ g§§ 2 " Phons 713-703-481 ¢
515 G |25 1818
e B EREEEESEEEEEER §
shigaelzERREEERREEEE B
BIRJaaiE w kg @ R s ) @i o for Apri 2014 Video
ar 2|2 =12
& ird & ;’"‘ ; :.'i Greichentarson Bovelonment
5l riche
Diactor of Ecanamic Developmeant
- — ronksie Monagement Distict
3 R E R e e el o j=1
% R EE R R EfiEis]s 5020 Montuse, sulle 311
—I= 2R ElE B s EIRISBEERR Houston, TX 77004
)ﬁﬂ/ EEREREEREREEREEEEE [H13) 5951215
. b = > i > 19 T -
= ? é’ 2 g g 5 g %’_ 4 g g SEEiERER DESCRIPIGH ary RATE AMOUNT
reciet 9 I =5 T -3 =
?}_\\ £ z81E % g % & g slEEEEEERE Ee, AMD Vidoo Deviopment lor MARGH 2014 100 o000 | § 250000
A 33 ] & - "
N ,,Ni f‘-’? E_ 5 E a 5 (D: 5: a ? 3 5 !‘i,k _g'-l%’g gg_ AN Equipment -Biz Workshop & MIXER Marsh 27 100 25000 5 2800
L AN o | r T ‘
3 1N \_\\§ gl g8 gg g g 2 818 g §= g ey Photo Coverage -8lz Workshop Sarch 27 206 S0 i3 150,00
: g ERERREEEEREERRERE I B
\E |G [ |7 17 [ |# Gin | R iE e |F = %
m
. 5 Z
3 #
o :
3
W — 3
5= | =]
N B
\ﬁl\ &
H R 2z ksl isla w2 BB RRFP PG
K
EE d
ZE pwie ENE = =
#2¢58% ERE b g
R ERE a 3
i ag 3 L e H I Tax examption
S®IES 2 o e 3 2
295 I E1r 5 5 p
E gAY w BB = Ef SLBIOIAL | & 2,508 00
25 i 23 F = 133 ] & AR 4
59 % ] kg i ;a,g p ES TAX 4 3.25%
3 1k A l '
H H = HEH ¥ Oner
3 Hig Checke___ o7 0L | § 2.500.00
Bl
B
o o ten o 5 ME] -
" oz N % Mok o1 chacts poyoble ta e-Vitien 1 Prodactions, L
< E3 - 5 oo {3
& EE B 3 Z
THANE YOU FOR YOUR BUSINESS!
o fon fufor e =
N el bedefebebefefopefetope e fepere o e to 1R
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Equi-Tax Inc.

tnvoice

Suite 200 .
17111 Rolling Creek Drive EATE
Houston Texas 77090 4658
2814342866

BiLi, TO

The Montrese District
Hawes Hill Calderon LLP
PO Box 22167

Houstea TX 77227-2167

DESCRIFTICN AMOUNT
Roll M; Rilking and Collecti 1,393.512
PALID
Gk 08
Total $1,393.02

April 1, 2014

kA B3 Colderon

Executive Orector

HMonltese Managemenl Disirict
S020 Monfrose, Suite 311
Hauslon 77004

TIT24.4480
beolderon@montrosedisiicl.og

Re: Mantrose Management Dishiict Bridge Lighting Design
Lighting Design:

Design Dovelopment

Reimbutsabile £xpenses:

NiA

Tolsl Ameunt Dye;

Please remit lo:

Gandy’ Lighling Desiga
1824 Spring Sheet, #201
Houston, ¥X 772007

Pair

Thank You!

Check #_ﬁj’_@ﬂ_ﬁ_

involce # MBRDG-Q4

$5.860.00

$ 9.840.00

i
Bgyafen ko ¥ 7]

Aprl 1. 2012 ivoitce # MSLC-02Z
tar, B Colderon

Executive Chrecion

Mantrose Management Lisiricl

5020 Monfrase, Suile 313

Houston 77004

FI3724. 4460

bealderon@montrosedishict.org

R Monfrose Management Diskic! Signage Lighting and Conlrals Design

tighfing Design:

Design Developmend §7.250.00
Reimbursable Expenses:

MiA

Tolat Amount Bue: 37.250.00

Plecse remif to:

PALD
chekk__ 4107

Gandy® tighting Design
1824 Spring Sfreel, 201
Houston, TX 77007

Thank ¥oul

Greater East End Management District

Gregter East End Management Districe
P4 Box 230059
Howston, TX 77223-00%9

F13:928-9916
GREATER equiroz@yreatereasiend.com

EASTEND
DISTRICT
T HOHE it
L OGS

Bl T
Montoue (HCIDIG)
Dvid Huwes, Execytive Diecior
HCIR £6 (Montoage}

Houston, TX 77227

Terms

Het 30

HAIG72014

VLo b en pntan st e wiby e
Bate Service Aoty Quantily 1 Rawe Amaunt
0370312014 Graftit Constitient visits, wiiver celicction, E] B0 640.00
Abatement fottow-up visits, graffiti identitication,
reposting, and graffiti abatement. Sites
Abated: 26
030672014 [Graffiti Constituenl visits, waiver collection, g B4.00; &40.00
Abatement Follow-ug wisits, graffitt identification,
reporting, and graffiti abatement. Sites
Abated: 28
037104 AH 43 Graffiri Constilugnt visits, waiver collection, 8 £0.00 4000
Abatement fotlow-up visits, graftitd ideatification,
reporting, and graffiti abatement. Sites
Abated: 70
0371342044, Grafliti Constituent visits, waiver collection, a £0.00; 640,00
! Abatement follow-up visits, grafliti identilication,
H reporting, and graffit! abatement. Sites
: Abated; 22
032177201 4:Geatfith Constituent visits, waivar collection, 8 30.90 &40.00
Abatement Toltaw-up visits, graffiti identification,
roparting, and graffiti abatement. Sites
Abated; 13
031307208 Gratlii Constituent visits, waiver collection, |3 B0.00: 640.00

Abatement fedlow-up visits, graffitl identitication, i
ireporting, and graffiti sbatement. Sites i
abated: 31
PAID
\Eontimee to the Aext page Check ¢ t/! O




BARBARA J. SCHOTT

REMIT PAYMENT TO:

Pups 2ol 2
Qs { e L Aot {LARRIS COUNTY AUDITOR SN Harria Comnty Treasurer
i ViGiS, weaiver Glis 3 8050 Gt 1001 Preston, Suite 500 L " A e 651
Abatenent Fodiow-up vishs, gmrﬁu ideatHication, Hlouston, Texas 77002 Fouston, Teras TAGL
regorting, and gralfiti abatemont, Siles {713 138-U60 74
Abtated: 30 0893
03/27/2044(Gratfi Constityent visits, walver collection, 8 20.00] 640,00 Lavoice ! S No RHOD69LL
Abatement foltow-up wvisits, graffitl identification, -
ireporting, and graffiti abatemaent. Sites Crstomer No.: V02071088
Abated. 20 AG aTeT
5343172014 Gralfits Canstitusnt visis, waiver calloction, a 0.0 54000 R IROSE HAUNGEMENT DIST
{ shatement Tollow-up +istls, gratfits igentification, /0 EXECUTOR DIRECTOR
reporting, and graffiti abatement, Sites PO BOX 22167 Amount Due: 5.063.45
e i HOUSTON, TX 77227-2167 mauaz Uue:
Abatess: 75 ;
Amount faid:
and pail i bop 7
H
: 03/03/14 APR'l4: ATTORNEY SERVICE 5,06%.45
i '
Check i wiili
i
i The above amount is for founcy services. Amounts are dus upon
i H receipt of the invoice. If you have any ¢uastions, contact
N SR N 1 Accounts Receivable at 713-753-1180.
Total Nit¢s Abated; 235 i Total 55,760.00
REMIT PAYMENT TO:  HARRIS COUNTY TREASURER
Orfando Senches
1001 Praston, Roem §32
Couy Murexr's Foan w581 Houston, Texas 77662
Harria Cowacy, Taxas (REV.2:07)
Hawres Eilt Caldevoa 110
£.0, P 22167
toasen TX FI2I7-9157
livolos
Heuston Arts Abliance INVOICE
3201 Allea P arkwey, St 250
flowitse, Tes ¥i01g
Fhone T33-527-9330 Fao 713-530-570¢ IWDICES ARTSHOUND 8131
Rill To; DATE ABUST 25, 7013
MO-Mastrore T ror.
PO, Box 22167 Involcca: 41074658 GRETLHEN LARSON Syndcation Sanvices August 127, 2015 thigegh Sugusl 12, 2014
Houston, TX 17217 C D 412014 BIRIZTOR OF MARKETING
Maontose Mansgement Distct
fuge 2 &0 Kawes RIS alaeion LI
9310 Loeg Foint Road, Suite 10D
Housson, TXTI05%
REARTSHOUNS SYAIBICATION
I oam T DESCRETION TG T
T T T -
Professdooa Conmlting, Pryject Manngemms & Adorinkaraive & Mgl , Madketins 2 B Mema oSG
Servizy Mg, March 1014 ) ® e 3{
. . TESLRIPION AMDUNT
Gi§ Mapping. P. Herlo EE250
IS Mapging, P Horton 364 Annual Artshetna Syndicatrn Liteme Fen foe agroed vpon Zip Codes (77006, Y7098, 77615)
GI5 Mpping, P. Horran 935,93
GIS Magping, F, Hocton shaso
Reimbuesshie experses vs (ollows: s 300000
514 Offiee Depot 25
3252014 Gfice Max . ggﬁ
Wvior Harris County Clerk 171022014 59.00 * Maybe be modified o leclude vp 2o free vdditionol $ip tades thoughiut the yror. ax per
Verizon -2720 -39, 2014 9,28 ceerent.
Verizan - J. Hawes - 2203719, 2014 $I7.58 7
izon - 1. limnes - 201 339, 201¢ sipag
Veriran - 1. Hawes - 320419, 1014 SI0L.99
Verizon - 1. Hawes - 2420019, 2014 55081
Verlmn - M0 379 2014 3058
Miteage. It 501t 31848
Mileage, § Lanon Feb $151.38 br'
Mitrage, BL Cabderon sl mlﬂh\
Mileage, G Larsen 115374 -
Indowss eopies 3221 @35 exch+39 soix @ EL0Gesch §312.15 ;
fz howse pozmge £1.91
Tn howse cofar copies 14 431 50 cach 579.50
pAi D <oraL § 3.060.50
Cheok .. /L. PAID
crocks I3
: Sates Tax; 50.00. .
Totdl Amaune $20.085.63 Make 3l choois payabie 1o Houston Ans Alisnce
Amourd Agplicd: s0.00 Peyment may be dinsibated exnvolly of i ouThly sriimens o per ogreemsi.
[ pepermy 1F you have any guestions concerning this imvoice, Contacl Raginakd French, Chief Opesating Officer, 783527-6330
S i

Temme: C.OD,

Thank yan for your business!



WRENCE & ASSOCIATES ﬁ }HGUGB INVOICE for email
LA L 3 _—
e T P PrintShop

sitsizol4 14.3034
a fur place for quality priatlsg
Bl Te:
Aprit 4, 2044
Maritrose District
“*Email Involce*
PO Box 33167
Heuston, TX 77066
Montrose Management District oRTRR,
P.0. Box 22167
Hauston, TX 77227-2187
P, tiuimisae Custersar Contact Rep Aznrtd Terms
iNVOICE l l E —
Qszichen Lervon Met EO Days
e B et
Descrintion Amount Neiate [ Ha.. I cach W¥ame Dadge - Marie Elena Cortea 17.98
Prolessional fees:
Services 25 contract Direcior of Economic
Oevelnpment for March, 2014, $1,000.00
Total smount due $1.000.00
Thank you, P ! D
Cheek # s
Ray C. Lawrence
/2., Thamk ot far chaosing Hisiva's! " Ex # 200 STotal  simes
Magao's PrinfShcp, fnc. * Comlied WAE /HUS
16537 Wos! Rardy, Sun E * Houston, Texas 77050 © magoasarintsneg.com
2BIBTELO00 * Fax 2813756043 ° Toi Free 865.830.0022 * Tok Fras Fav 888 3300072
MeCALL GIBSON SWEDLUND BARFOOT PLLC
MARK M. BURTON. PL L.C 1300 Post Ok B Certified Public Accountants
Er. AL PLLC. ”
~ecrilied P i e 4 Suite 1600
Ceenlicd Public Accountants Houston, TX 7056 13300 Wortha Certs Drive
N Suite ¥ I Comgress Ave
Phone: 713363311 Hindur, Trves 72055.5610 Swteatn
Fac 713-629-6854 LAV 45T034) Auitin, Troy D521
- Fax 13622708 (5121810 2209
Dale: D2128/18 D Date: Do wpon receipl Invoice: 83 Amount: $3,853.00 EMaf: s twochndivnng Fummmyfc
Buginning Batance 50:00 April 3, 2014
Maortiose Managernent District :: '5 Hase.0
5 Municipal Accounts & Conguling, LP acepts . g$
1300 Post Dak Bivd §to 1606 Adjustmants p Manirase Mon  District
Houston, TX 77056 Senio Chages 000 onnss slagement District
g Amount Due $1.850.00 c/o Municipal Accounts & Consulling, LP
R 1300 Post Qak Boulevatd, Svite 1600
Houston, TX 77656

Client Number - #00-06
Preparation of 2014 anmal financial repart

3.500.00
Out of Pocket Expenses 250.00 Audit of Montrese Management District as of and for the wrar
ended December 31, 2613,
Toterim Billing $.5.000,00
Check ... Tl

Bitlsd Amount $3.850.00

PAID
checks__THT

: \-@ _wv‘{nimﬁmcmpaoéﬁz“' ; @ imu@rnbuﬂéﬂwa-qem' B

APR BT 2014 D

Municipal Accounis
& Consulling
District |

g
=

]

‘J‘E"\“\f

=1

x for your prompt paymant,

;
H
]
]
_=

AmountDue:  $3.850.00 o:182
Payment Amount: 5, Montrase: b

involce: €3 PR
Date: 012872014
ue Date: Dre upen raceipt

Please make checks payable to Mark M, Burton, PLLEZ., .1350 Post Ozk Bivd Ste 1600, Housign, TXTT056

Remberof
Hmsrrizan Fnslidle of Crrigid Pobli Aawmbants
Trris Seviety of Cortifad Public Acvmmtants



v i of Texas {(Hausion)
3663 Eastex Freeway
Houston, TX 77026

Phone {T13}473-2700 Fax (713}473-2701

KONTROSE MGMT DISTRICT

IHVTSCEY 42X00143
irlrcil

ACCOUNTE 229281

INV DATE
DUEDATE

UPON RECIEPT

Pigase rentit top partion wih paymant

AMDUNT YOU
P O BOX 22167 ARE PAYING
HOUSTON, TX 77227 Phanes
MONTROSE AMOUNT 622150
SERVICEADDRESS:  MONTROSE (HOUSTON, TX)
DATE DESCRIPTION AMOUNT
LOGATION: BADHTROSE
Q2OENS | <BENG SPEERNGFLAT SAEEPRATRATE Q2084 b1 $,776.00
SLEM4 WA LAHES
025114 OADERTICKET $00012258
o2snd | e SWESTNGFLAT SWEEPFLATRATE 0208/ ms 1,332.50
025114 ACOUFIGNAL LANES:
D2/06M4 BHE {ARES SHE BT, WORAY ST
a1 CRCERTICKET 80001252
ozwid | azgoa SHREFING AT SWERFLATAATE e fai1S 1,176.40
BAIHT MARILANES
BTM GREERMICKET AXGIZ4Y
gzrpte | amond SEEERING FLAT MEPALTRITE DT w25 1,332.50
oz ATDIICHAL LANES:
QIR0H4 BRI LANESINE RY, WCRAY ST
0220014 ORCERMICKET #0423t
LY R 2 T 1 AMANFER ADKEN FEE L] 4,350
Check # :‘éi,'.! g
Please include tha invoice number on your check. i
There will be 3 $50.00 charge on alt returned checks. @
PLEASE NOTE THAT YOUR ACCOUNT HAS A PAST DUE BALANCE ]ﬂ@/
WA A4 CURRENT woar 56 DAY DAY DATE  gzIN4
ACCTE 75281 622150 686500 PAGE  10F1
PLEASE PAY
THIS AMGUAT 6,221.50

T} MUNICIPAL ACCOUNTS
£ CONSULTING, LP.

Mimteoze Minsgerent Diswict o :
1300 Pt 4k Bleed, v 1100 e Tasvice
Maenszesn, TX 77084 A 7y
|
|
Veseriptica Aawamt

Maniry Hookkooping
Exreny of ducuments

Sreepacuna of TP il 1036 Bt foesa
Preers iequssted by Beand of ieecrocs

TN

FDrepscati of sanse it sckestden freeey
Pongruta serpuersed by ilasd of Dresgons eon
Adkdbicenn o f Bosed Heeing e
Drcbvery 187
Voutaec 1d
Doguesent Shirag & Rewathm Fvice 730
Copie i
Totst Eeianbusvatle Expemscy nas
coeckd__ 09
Totab FIPSTIY

ten fheee Paince w Suic g0 @ Comnowe Tewns 7jg v vhone 9152460823 = Fan: gperedakgy

¥2J4 N Carbrat a0 Teay fhenvar, Sure 150 Ans, Toas 8759 30LT8L100 - far S12.795.0908

2300 Fuarr Ouk Blrd. = Suite 1560w Houwrtan, Tacat 27656 »

thane. F13.633 4539 = Faxr pigdze.bdse

™

Sy

PRIMERGREY

Fiem Primer Gray, inc.
21t 0ans 5
Hnt
Houeon, X FT0E

imeicafer | Montrose Management

s B ]

Imuedata | Q3R

Tue Dats DL

Satiet * Monil;Web Atsilonaacs, Comant ang Emse
Rutainar

B L, Smeese

Expensa i Moniry Rawina

Districy
| umtry ECLT | A
R 52,000.08 . 3200000
Amcunt Due $2,000.00

Page 1 of 1

(W apaneciute yow prompt payman

sing

1007 fnoem in

Logistics Seaffor, TS 71477
Phore & R11c3R5158
LB Te
iMantrose Distict
;doth Hawes

5020 Montrosa, suils 311
+Hauston, FX TT006

LS IR N

PAID
L !

[P

D tzanms

saszee <




w0

' 8 A% L)
Logslics Sl TR THIT
Do3name

PhovcE BX20IEAI5E smchyisncddou aem

Montosa Qistizt

! dush Hzwes

+ 520 Momtnse, Sulle 311
:Hautwr, TA 77005

 eneipton’:
:l Ights
Mdlm 2013 \Am'.rcse Ciistrict

Taanyg Do’
306 Buarre Aot 16
Heasaza T FHO05

Rontrose Management Fstict Ervaice § [ohaeliing

Gretchen Larsan Ievaica Data ) Harch 76, 2014

5020 Morirozo Bhal. 3360 Amoandt Buc *$3.560.00 USD
Housten TX 17006 - . PR

fask Time Entry Notes ) e i  Rats Hows LineTotl

Genneal Botial Madia Maragorwal ) 2500 10 350050

Totat 2.5860.00

Amount Paid At

Ameunt Dup ' $3,505.00 USD

138 TG wi Seal b g FREABOCKS

PAID

2
T Lo
Yo Pay Yout Invaics Orfine
PAYMENT STUB Go o bttt frothtshs sormorty arc entar ts
codn FrRiyAyREdV2yse.
Taneny Tidwall Cliemt Monlrame Mariagement District
H 306 Bleatiens Apt. 15 lervoice 2 0000007
— e L L Houten T 77006 tavoico Data March 21, 754
v i - At i
'8 appracials yous protnl paymen Totl $350.00 Amount Duis 5350000 UsSD
- - - Amgunl Eactosed
‘Texas Municipal League
Enfergovernmental Risk Pool .
BILLING STATEMENT 1821 Rusherlord Lanc, First Floor NI' l ‘ED invoice
. i, Tiscas 73754 ~,
(uestions? Please contact Carel Platt at Austin, Texas 78754 %
cptat@imlirp.org or extension 415 (S12)491-2300 - (800} 337-6635
RAPHICS
Kontrose M arr ;
Acgn efqﬁ “?;:fﬁfrﬁﬁ piarsict Stagement Date:  3/0L/14 BB Te Ship Ta
PO Box 22187 Due Date . . : DOE URON AECEIFT T —" Mozt Mansgerent UGtrist
Houston, T 77277-2167 Contrans Bo . = gya0 5020 Moo HLYD, 5020 Mopirose BLYD.
Saisz 31 Suiw: 31
Tlowstod, TX 17006 Hausten, TX 77005
Bato Daacsipticon Teral hmeunk
2701714 BALANCE FECEL z‘nsvloua ST:\T‘:!{‘.I‘T
3/01/13 Rutcmobile Liab 137
3/01/14 Errors & Omissien 13,’1 ;
3701734 General Liabilivy 1371 P20, Mysrher Teans Reg Ship Broiect
3/01/14 Law Enforcemctt L3/14EY
3/01/14 Liab 2% Pre-Pay Disc AN
3r0aris Meee Fhys Da
301714 ?;?\ii:;g ;t:c;u ey B poura Cuantiy Horm: Code Beacription Price Eoch Amourt
3/91/14 Rea) & Pers brop L3/IAvy 1Pt 50 < MONTROSE RUSINESS MIKERS FLYERS: £.5 X 8.1, [ 166.00
310414 Prop 2% Pre-Fay Disc COLORS 44 ON 1084 GLOSS COVI,
| Bindery CUT AND BOX. 0.0 asn
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
7l Receive and consider the District’s 2013 annual financial report from McCall Gibson
Swedlund Barfoot PLLC.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279
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McCALL GIBSON SWEDLUND BARFOOT PLLC

Certified Public Accountants

13100 Wortham Center Drive 111 Congress Avenue
Suite 235 Suite 400
Houston, Texas 77065-5610 Austin, Texas 78701
(713) 462-0341 (512) 610-2209
Fax (713) 462-2708 wiww.mgshplle.com

E-Mail: mgsb@mgsbplle.com

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Montrose Management District
Harris County, Texas

We have audited the accompanying financial statements of the governmental activities and each major
fund of Montrose Management District (the “District”), as of and for the year ended December 31, 2013,
and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
€ITOor.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of -accounting policies used and the reasonableness of significant accounting estimates
made by management, as well ass evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



Board of Directors
Montrose Management District

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District as of
December 31, 2013, and the respective changes in financial position for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that: Management 5
Discussion and Analysis on pages 3 through 7 and the Schedules of Revenues, Expenditures and-Changes
in Fund Balance — Budget and Actual — Governmental Funds on pages 25 through 27-be’ presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain 1un1ted,procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our-audit of the basic financial statements.
We do not express an opinion or provide any assurance on. the information because the limited procedures
do not provide us with sufficient evidence to express an oplmon or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of formmg opmlons on the financial statements that collectively
comprise the District’s basic financial statements.. The supplementary information required by the Texas
Commission on Environmental Quality as.published in the Water District Financial Management Guide
is presented for purposes of additional anaiysxs and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The supplementary
information, excluding that pomon marked “Unaudited” on which we express no opinion or provide any
assurance, has been subjected*to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlymg accounting and other records used to prepare the financial statements or to the
financial statements themselves and other additional procedures in accordance with auditing standards
generally accepted-in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

McCa.ll' Gibson Swedlund Barfoot PLLC
Certified Public Accountants




MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013

Management’s discussion and analysis of the Montrose Management District’s (the “District™)
financial performance provides an overview of the District’s financial activities for the fiscal
year ended December 31, 2013. Please read it in conjunction with the District’s financial
statements, which begin on page 8.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The basic financial statements
include: (1) combined fund financial statements and government-wide financial st'atements”‘and
(2) notes to the financial statements. The combined fund financial statements and govemment—
wide financial statements combine both: (1) the Statement of Net Position: and Governmental
Funds Balance Sheet and (2) the Statement of Activities and Governmental Furid Revenues,
Expenditures and Changes in Fund Balances. This report also mcludes other supplementary
information in addition to the basic financial statements. :

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The District’s annual report includes two financial statements. combining the government-wide
financial statements and the fund financial statements. The.government-wide portion of these
statements provides both long-term and short-term information about the District’s overall status.
Financial reporting at this level uses a perspective: similar to that found in the private sector with
its basis in full accrual accounting and ellmmatlon or. rec!asszﬂcatton of internal activities,

The first of the government-wide statements' is the Statement of Net Position. This information
is found in the Statement of Net Position. column on pages 8 and 9. The Statement of Net
Position is the District-wide statemeiit of its financial position presenting information that
includes alf of the District’s assets and Tliabilities, with the difference reported as net position.
Over time, increases or decreases in‘net position may serve as a useful indicator of whether the
financial position of the District as a whole is improving or deteriorating. Evaluation of the
overall health of the District would extend to other non-financial factors.

The government-wide portion of the Statement of Activities on pages 11 and 12 reports how the
District’s net position:changed during the current year. All current year revenues and expenses
are mcluded regardless of when cash is received or paid.

FUND F[NAN CIAL STATEMENTS

The. combmed statements also include fund financial statements. A fund is a grouping of related
accouiits that is used to maintain control over resources that have been segregated for specific
activities or objectives. The District has two major governmental funds. The General Funds for
the East Zone and West Zone account for resources not accounted for in another fund,
assessment revenues, costs and general expenditures.



MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013

FUND FINANCIAL STATEMENTS (Continued)

Governmental funds are reported in each of the financial statements. The focus in the fund
statements provides a distinctive view of the District’s governmental funds. These statements
report short-term fiscal accountability focusing on the use of spendable resources and balances of
spendable resources available at the end of the year. They are useful in evaluating annual
financing requirements of the District and the commitment of spendable resources for the near-
term. i

Since the government-wide focus includes the long-term view, comparisons between ‘these two
perspectives may provide insight into the long-term impact of short-term financing" decisions.
The adjustments columns, the Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Position on page 10 and the Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances to the Statement of
Activities on page 13 explain the differences between the two presentatlons and assist in
understanding the differences between these two perspectives. - -

NOTES TO THE FINANCIAL STATEMENTS

The accompanying notes to the financial statemen__tshp_rgviiie information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 14 through 23 in this report.

OTHER INFORMATION
In addition to the financial statements and accompanymg notes, this report aiso presents certain

required supplementary information (“RSI”) Budgetary comparison schedules are included as
RSI for the Governmental Fung_s Total and East Zone and West Zone General Funds.



MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The District’s assets exceeded liabilities and deferred inflows of resources by $695,217 as of
December 31, 2013. A portion of the District’s net position reflects its net investment in capital
assets (e.g., vehicles and related equipment), less any debt used to acquire those assets that is still

outstanding. The District uses these assets to provide security services.

The following is a comparative analysis of government-wide changes in net position.

Summary of Changes in the Statement of Nt Position

"= " Change
. ~ Positive
2013 20127 - (Negative)
Current and Other Assets $ 245,600  $. 2130794  $ 320,806
Capital Assets (Net of Accumulated e
Depreciation) 11330 o 18.970 (7.640)
Total Assets $ 2462930 . $° 2149764  §  313.166
Total Liabilities | $  95069° § 87400 $__ (8567)
Deferred Inflows of Resources $ 1671744  $ 1425021  §_(246.723)
Net Position: - |
Net Investment in Capital Assets-~ $. 11,330 $ 18,970 $ (7,640)
Unrestricted 8 683.887 ] 618.371 $ 65.516
Total Net Position " 8§ 695217 637,341 $ 57.876



MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)
The following table provides a summary of the District’s operations for the years ended

December 31, 2013 and December 31, 2012. The District’s net position increased by $57,876.

Summary of Changes in the Statement of Activities

Change..

- Positive

2013 2012 .. (Negative)

Revenues: Eo o

Property Assessments $ 1,400,136 $ 1,304,031 % 96,105
Other Revenues 48.499 36, 932_" : 11.567
Total Revenues § 1448635 § 1340963 107,672
Expenses for Services 1,390.759 P 1.280.353 (110.406)
Change in Net Position $ 57876 =8 60,610 $ (2,734)
Net Position, Beginning of Year 637341 o, 576.731 60.610

Net Position, End of Year $ =6i9'f5:2’;i;_ 86§ 57876

FINANCIAL ANALYSIS OF THE DISTRICT’S GOVERNMENTAL FUNDS

The General Fund balance for the- East Zone decreased by $29,615 due to current year
expenditures exceeding assq_ssment revenues. The General Fund balance for the West Zone
increased by $101, 207 du’e’ -to'ass'essment revenues exceeding current year expenditures.

GENERAL FUNDS BUDGETARY HIGHLIGHTS

The Board of Dlrectors did not amend the General Fund budgets during the current fiscal year,
Governmentai funds total revenues were $89,446 more than budgeted and governmental funds
total expendltures were $604,399 less than budgeted. East Zone revenues were $1,343 more
than budgeted due to more assessment revenue collected than anticipated. East Zone
expepdltures were $172,731 less than budgeted. West Zone revenues were $88,103 more than
budgeted due primarily to more collection fees than anticipated. West Zone expenditures were
$431,668 less than budgeted. See the budget to actual comparisons on pages 25 through 27.



MONTROSE MANAGEMENT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2013
CAPITAL ASSETS

The District’s capital assets as of December 31, 2013, amount to $11,330 (net of accumulated
depreciation). These capital assets include two vehicles and related equipment.

Capital Assets At Year-End, Net of Accumulated Depreciation

Capital Assets Subject to Depreciation:
Automobiles and Equipment $ 11,330

Additional information on the District’s capital assets can be found in Note 4 on, page 21 of this
report. .

LONG-TERM DEBT ACTIVITY

The District does not have any long-term debt as of December. 31 2013
CONTACTING THE DISTRICT’S MANAGEMENT - N

This financial report is designed to provide a gé;f_:eral.hoverview of the District’s finances.
Questions concerning any of the information provided in this report or requests for additional
information should be addressed to Montrose Management District, c/o Hawes Hill Calderon
LLP, P.O. Box 22167, Houston, TX, 77227-2167.



MONTROSE MANAGEMENT DISTRICT

STATEMENT OF NET POSITION AND
GOVERNMENTAL FUNDS BALANCE SHEET

ASSETS
Cash, Note 3
Investments, Note 3
Receivables:
Assessmients
Accrued Interest
Due from Other Fund

Prepaid Costs and Other
Capital Assets (Net of Accumulated
Depreciation), Note 4

TOTAL ASSETS

LIABILITIES
Accounts Payable
Payroll Liabilities
Due to Taxpayers
Due to Other Fund

TOTAL LIABILITIES
DEFERRED INFLOWS OF

RESQURCES
Assessments

FUND BALANCES LI
Nonspendable Prepaid Costs™
Unassigned PR

TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND

FUND.BALANCES

NET POSITION
Net Investment in Capital Assets
Unrestricted

TOTAL NET POSITION

The accompanying notes to the financial
statemnents are an integral part of this report.

-8-

DECEMBER 31, 2013

Governiiiental

East Zone West Zone ., Funds ©

General Fund General Fund . Total

$ 144,128 $ 320,825 1 5. 464,953
250,000 150,000+, 400,000
466,747 1_,,1;1}3';4;"9 : 1,585,176
168 103 271
3,713 5,713
385 . 815 1,200
§ - 25991 $ 49,998 $ 75,989
5 73,659 7,776 11,435
6,234 2311 8.545
L 5,713 5713
41597 $ 60,085 $ 101.682
515.616 $  1.183.105 $ 1698721
$ 385 $ 815 $ 1,200
303.830 351.880 655.710
$ 304215 $ 352.695 $ 656.910
8 861428 $ 1595883 & 2457313



Statement of

Adjustments Net Position
b $ 464,953
400,000
1,585,176
271
(3,713)

1,200
11,330 11.330
$ 3.617 $ 2.462.930
$ $ 75,989
11,435
8,545

(5.713) L

$ (5.713) $ 95969 .
$ (26977 $ 1671744

s 200 .5 -
(655,710 .

§  (656910) 7§ -0-

$ ¢ 11330 $ 11,330

683.887 683.887

The accompanying notes to the financial
statements are an integral part of this report.
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MONTROSE MANAGEMENT DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2013

Total Fund Balances - Governmental Funds $ _556,910

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Capital assets used in governmental activities are not financial resources and therefore :
are not reported as assets in the governmental funds. - 11,330

Deferred assessment revenues for the 2012 and prior levies became part nf recogmzed

revenues in the governmental activities of the District. LT % 26.977
Total Net Position - Governmental Activities L $ 695217

The accompanying notes to the financial
statements are an integral part of this report.
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MONTROSE MANAGEMENT DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUND REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2013

East Zone West Zone
General Fund Gieneral:Fund
REVENUES
Assessment Revenues $ 422 885 S . 983,327
Penalty and Interest 8,844 ... - " 15,002
Investment Revenues 1,607 - S 1,609
Miscellaneous Revenues 11,280 . 10.157
TOTAL REVENUES $ 444616 . $ 1010095
EXPENDITURES/EXPENSES o
Service Operations: o
Security and Public Safety S 52,100 $ 319,693
Mobility and Transportation o o 12,879 27.257
Visual Improvements and Cultural ST 39,257 56,403
Business Development 103,876 218,623
Administrative Expenditures e E 166,119 286,912
Depreciation, Note 4 LT
TOTAL EXPENDITURES/EXPENSES . =" $ 474231 § 908.888
NET CHANGE IN FUND BALANCES” - . § (20615 S 101,207
CHANGE IN NET POSITION .,
FUND BALANCES/NET POSITION - JANUARY 1, 2013 333.830 251,488
FUND BALANCES/NET POSITION — DECEMBER 31,2013 § 304215 § 352 693

The accompanying notes to the financial
statements are an integral part of this report.
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Governmental

Funds Statement of
Total Adiustments Activities
$ 1406212 $ (6.076) $ 1,400,136
23,846 23,846
3216 3216
21,437 21437
$ 1454711 $ (6.076) $  1.448.635
$ 471,793 $ $ 471,793 ..
40,136 40,136 .. oo
95,660 95,660"
322,499 322,499°,
453,031 453,031
7,640 T80
$ 1383119 $ 7640 § 1390759
$ 71,592 $ 0 (71592)0 . §.
57.876 . 57,876
585318 _shoms 637341
$ 656910 § 3407 95.21

The accompanying notes to the financial
statements are an integral part of this report.
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MONTROSE MANAGEMENT DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2013

Net Change in Fund Balances - Governmental Funds

5. 7159

Amounts reported for governmental activities in the Statement of Activities are_.___;__

different because:

Governmental funds do not account for depreciation. However, in the Statement of .

Position, capital assets are depreciated and depreciation expense is recorded in the
Statement of Activities. L

Governmental funds report assessment revenues when collected. “However, in the
Statement of Activities, revenue is recorded in the accounting penod for which the
assessments are levied. : :

Change in Net Position - Governmental Activities

The accompanying notes to the financial
statements are an integral part of this report.

-13-
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MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 1. CREATION OF DISTRICT

The Harris County Improvement District No. 6, also known as the East Montrose Management
District (“East Zone™), was created, effective June 17, 2005, by the Texas Legislature under
provisions of House Bill No. 3518, of the 79" Legislature, Regular Session, 2005, codified as
Chapter 3843, Texas Special District Local Laws Code (formerly Subchapter K, Chapter 376,
Texas Local Government Code). The Harris County Improvement District No. 11, also*known
as the West Montrose Management District (“West Zone™), was created, effective June 19, 2009,
by the Texas Legislature under provisions of House Bill 4722, of the 81St Legzslature Regular
Session, 2009, codified as Chapter 3878, Texas Special District Local Laws Code (formerly
Subchapter K, Chapter 376, Texas Local Government Code). Pursuant to the prowsmns of the
Acts creating the Districts, the Districts are empowered to promote,, deveiop, encourage, and
maintain employment, commerce, transportation, housing, tourism; ‘Tecreation, arts and
entertainment, economic development, safety, and the public welfare in the Harris County
Improvement District No. 6 and the Harris County Improvement District No. 11 (collectively the
“Districts™). On February 15, 2011, the two Districts lawthily consolidated and became known
as the Montrose Management District (the “Dlstrlct”)

NOTE 2. SIGNIFICANT ACC OUNTING*PQEI(iES

The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the- Umted States of America as promulgated by the
Governmental Accounting Standards Board (“GASB”). In addition, the accounting records of
the District are maintained generally in accordance with the Water District Financial
Management Guide pubhshed by the ‘Texas Commission on Environmental Quality (the
“Commission™). L

The GASB has established ‘the criteria for determining whether or not a given entity is a
component unit. The criteria are: (1) is the potential component unit a legally separate entity, (2)
does the prlmary govemment appoint a voting majority of the potential component unit’s board,
(3) is the primary. govemment able to impose its will on the potential component unit, (4) is there
a financial benefit” or burden relationship. The District was created as an independent
management dlstrlct The District does not meet the criteria for inclusion as a component unit of
any entity. nor does any other entity meet the component unit criteria for inclusion in the
District’s ﬁnanmal statements.

- 14 -



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation

These financial statements have been prepared in accordance with GASB Codification of
Governmental Accounting and Financial Reporting Standards Part II, Financial Reportmg

The GASB Codification set forth standards for external financial reporting for all state and local
government entities, which include a requirement for a Statement of Net ..Pos.;_tle_n and a
Statement of Activities. It requires the classification of net positions into three components: Net
Investment in Capital Assets; Restricted; and Unrestricted. These ciassﬁ" catlons are defined as
follows: -

o Net Investment in Capital Assets — This component of net: posifién consists of capital
assets, including restricted capital assets, net of accumuiated depremat}on and reduced by
the outstanding balances of any bonds, mortgages;. notes,, or other borrowings that are
attributable to the acquisition, construction, or improvements of those assets.

s Restricted Net Position — This component of net ‘position consists of external constraints
placed on the use of assets imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulatlon of other governments or constraints imposed
by law through constitutional provxsxons or enabling legislation,

e Unrestricted Net Position Th_i_chmponent of net position consists of assets that do not
meet the definition of “Restricted”.or “Net Investment in Capital Assets.”

When both restricted and umestrie__tfed'fesources are available for use, generally it is the District’s
policy to use restricted resources first.

':Govemment—Wide Financial Statements

The Statement of, Net P051t10n and the Statement of Activities display information about the
District as a whole. The District’s Statement of Net Position and Statement of Activities are
combmed with the governmental fund financial statements. The District is viewed as a special-
purpose govemment and has the option of combining these financial statements.

Thé Statement of Net Position is reported by adjusting the governmental fund types to report on
the full accrual basis, economic resource basis, which recognizes all long-term assets and
receivables as well as long-term debt and obligations. Any amounts recorded due to and due
from other funds are eliminated in the Statement of Net Position.



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Government-Wide Financial Statements (Continued)

The Statement of Activities is reported by adjusting the governmental fund types to report only
items related to current year revenues and expenditures. Items such as capital outlay are
allocated over their estimated useful lives as depreciation expense. Internal activities ‘between
governmental funds, if any, are eliminated by adjustment to obtain net total revenue* and expense
of the government-wide Statement of Activities. .

Fund Financial Statements

As discussed above, the District’s fund financial statements are comb'ifxed with the government-
wide statements. The fund statements include a Balance Sheet and Statement of Revenues,
Expenditures and Changes in Fund Balances. £ e Twe

Governmental Funds

The District has two major governmental funds.

General Funds - For the East Zone and Wgst_:_Z':on{e--.ct_o' account for resources not required to be
accounted for in another fund, assessment re’v_g_:nhq:s,ﬁ-‘éosts and general expenditures.

Basis of Accounting

The District uses the modified accrual basis of accounting for governmental fund types. The
modified accrual basis of accountmg recognizes revenues when both “measurable and available.”
Measurable means the amount can be determined. Available means collectible within the current
period or soon enough ‘thereafter to pay current liabilities. The District considers revenue
reported in governmental funds to be available if they are collectible within 60 days after year
end. Also, under the modified accrual basis of accounting, expenditures are recorded when the
related fund llabillt}’ is-incurred, except for principal and interest on long-term debt, which are
recognized as expenditures when payment is due.

Annual assess'rn'ents considered available by the District and included in revenue include the
2012 “assessments collected during the period October 1, 2012 to December 31, 2013. In
addition, assessments collected from January 1, 2013, to December 31, 2013, for the 2011 and
prior assessment levies are included in revenues. The 2013 annual assessments for the District
have been fully deferred to meet the operating expenditures for the 2014 fiscal year.

<16 -



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting (Continued)

Amounts transferred between the funds are reported as other financing sources or uses. Loans
between the funds are reported as interfund receivables and payables in the Governmental Funds
Balance Sheet if there is intent to repay the amount and if the debtor fund has the abxllty to’ repay
the advance on a timely basis.

Capital Assets

Capital assets, which include office equipment and fixtures and vehicles, are ‘reported in the
government-wide Statement of Net Position. All capital assets are.valued: at historical cost or
estimated historical cost if actual historical cost is not available, ‘Donated assets are valued at
their fair market value on the date donated. Repairs and malntenance are recorded as
expenditures in the governmental fund incurred and as an expense in the government-wide
Statement of Activities. Capital asset additions, 1mprovements .and preservation costs that extend
the life of an asset are capitalized and depreciated over the. estimated useful life of the asset.
Interest costs, including developer interest, engmeermg fees and certain other costs are
capitalized as part of the asset. iy

Assets are capitalized, including mfrastrucrure assets if they have an original cost greater than
$5,000 and a useful life over two years.Depréciation is calculated on each class of depreciable
property using the straight-line method of depreciation. Estimated useful lives are as follows:

Years
Office Equlpment and lefures 3

Vehicles... :_;:_ e 5
Budgeting

In compliance wnth governmental accounting principles, the Board of Directors annually adopts
an unapproprlated budget for the General Fund of the East Zone and the West Zone. The
budgets were not amended during the current fiscal year.

Pensions .-

The District has not established a pension plan as the District does not have employees. The
Internal Revenue Service has determined that fees of office received by Directors are considered
to be wages subject to federal income tax withholding for payroll tax purposes only.

-17-



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31,2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Measurement Focus

Measurement focus is a term used to describe which transactions are recognized within the
various financial statements. In the government-wide Statement of Net Position and Statement
of Activities, the governmental activities are presented using the economic  resources
measurement focus. The accounting objectives of this measurement focus are the, détermmeitnon
of operating income, changes in net position, financial position, and cash flows. _All ‘assets and
liabilities associated with the activities are reported. Fund equity is class:ﬁed as net posmon

Governmental fund types are accounted for on a spending or financial, ﬂow measurement focus.
Accordingly, only current assets and current liabilities are included on the Balance Sheet, and the
reported fund balances provide an indication of available spendable or, approprzable resources.
Operating statements of governmental fund types report increases and decreases in available
spendable resources. The District’s fund balances are class:ﬁed usmg the following hierarchy:

Nonspendable: amounts that cannot be spent either__bgcause :they are in nonspendable form or
because they are legally or contractually required to be mqi_ntained intact.

Restricted: amounts that can be spent only: 'fc_)__lj" spec1ﬁc purposes because of constitutional
provisions, or enabling legislation, or because of constraints that are imposed externally.

Committed: amounts that can be spent onlyfor purposes determined by a formal action of the
Board of Directors. The Board is the highest level of decision-making authority for the District.
This action must be made no later‘than the end of the fiscal year. Commitments may be
established, modified, or rescinded. only through ordinances or resolutions approved by the
Board. The District does not have:any committed fund balances.

Assigned: amounts that do not meet the criteria to be classified as restricted or committed, but
that are intended to be used for specific purposes. The District has not adopted a formal policy
regarding the a551gnment of fund balances.

Unasszgned' ail other spendable amounts in the General Fund.

When. expendztures are incurred for which restricted, committed, assigned or unassigned fund
balances are available, the District considers amounts to have been spent first out of restricted
funds ‘then committed funds, then assigned funds, and finally unassigned funds.

-18-



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31,2013

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounting FEstimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts. of revenues
and expenditures during the reporting period. Actual results could differ from those estimates.

NOTE 3. DEPOSITS AND INVESTMENTS

Deposits

Custodial credit risk is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover deposits or will not be able to recover
collateral securities that are in the possession of an out’SiHébafty The District’s deposit policy
for custodial credit risk requires compliance with the ] prov151ons of Texas statutes.

Texas statutes require that any cash balance in any fund shall, to the extent not insured by the
Federal Deposit Insurance Corporation orits: ‘successor, be continuously secured by a valid
pledge to the Authority of securities ellglbic under the laws of Texas to secure the funds of the
District, having an aggregate market value, mciudmg accrued interest, at all times equal to the
uninsured cash balance in the fund to which such securities are pledged. At fiscal year end, the
carrying amount of the District’s deposxts was $864,953 and the bank balance was $914,832. Of
the bank balance, $851,519 was covered by federal depository insurance and the balance was
covered by collateral piedged in the name of the District and held in a third party depository.

The carrying values of. the deposrts are included in the Governmental Funds Balance Sheets and
the Statement of Net qumon at December 31, 2013, as listed below:

CERTIFICATES

i CASH OF DEPOSIT TOTAL
__ EAs;f szE GENERALFUND § 144,128  § 250,000 $ 394,128
” WEST ZONE GENERAL FUND 320.825 150,000 470.825
TOTAL DEPOSITS $ 464953  § 400000 § 864953
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MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 3. DEPOSITS AND INVESTMENTS (Continued)
Investments

Under Texas law, the District is required to invest its funds under written investment policies that
primarily emphasize safety of principal and liquidity and that address investment dlver51ﬁcat10n
yield, maturity, and the quality and capability of investment management, and all District: funds
must be invested in accordance with the following investment objectives: understandmg the
suitability of the investment to the District’s financial requirements, first; preservatron and safety
of principal, second; liquidity, third; marketability of the investments if -the-need arises to
liquidate the investment before maturity, fourth; diversification of the 1nvestment portfolio, fifth;
and yield, sixth. The District’s investments must be made “with _]udgment and care, under
prevallmg circumstances, that a person of prudence, discretion, and: mtelhgence would exercise
in the management of the person’s own affairs, not for speculation;” but for investment,
considering the probable safety of capital and the probable income to-be derived.” No person
may invest District funds without express written authority from the Board of Directors.

Texas statutes include specifications for and hmltauons apphcabie to the District and its
authority to purchase investments as defined in the Public Funds Investment Act. Authorized
investments are summarized as follows: (1) obligations of the United States or its agencies and
instrumentalities, (2) direct obligations of the State of Texas or its agencies and instrumentalities,
(3) certain collateralized mortgage obligations, (4) other obligations, the principal of and interest
on which are unconditionally guaranteed:or insured by the State of Texas or the United States or
its agencies and instrumentalities, mcludmg obligations that are fully guaranteed or insured by
the Federal Deposit Insurance Corporation or by the explicit full faith and credit of the United
States, (5) certain A rated or higher obligations of states, agencies, counties, cities, and other
political subdivisions of any state, (6) bonds issued, assumed or guaranteed by the State of Israel,
(7) insured or collateralized certificates of deposit, (8) certain fully collateralized repurchase
agreements secured by 'delivery, (9) certain bankers’ acceptances with limitations, (10)
commercial paper rated.A-1-or P-1 or higher and a maturity of 270 days or less, (11) no-load
money market mutual funds and no-load mutual funds with limitations, (12) certain guaranteed
investment contracts, (13) certain qualified governmental investment pools and (14) a qualified
securities lending program.
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MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 3. DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

As of December 31, 2013, the District had the following investments and maturities:

Maturities in Years

Fund and Less Than

i, More Than

Investment Type Fair Value 1 1-5 6-10 A0
EAST ZONE GENERAL
FUND -
Certificates of Deposit $ 250,000 § 230,000 b $
WEST ZONE GENERAL
FUND -
Certificates of Deposit 150.000 130,000
Total Investments £ 400,000 $ 400000 _ $ { =0~ . -0 $ Q-
NOTE 4. CAPITAL ASSETS
Capital assets activity for the year ended Dec::_e_:mbj_ér__B':I, 2013:
. “Janvary 1, 2013 Additions December 31, 2013
Capital Assets at Historical Costs Subject to-.- ™ .
Depreciation .
Automobiles and Equipment T 3 50,591 8 0 $ 50,391
Less Accumulated Depreciation. |
Automobiles and Equipment:...;. + ) 31.621 b 7.640 h) 39.261
Total Capital Assets, Net of Accumulated
Depreciation £ 18970 Y (7,640 3 11,330

NOTES. . ANNUAL ASSESSMENTS

In. ac_gﬁbrdance with the Acts creating the Districts, the Districts may levy ad valorem taxes or
assessment fees in accordance with Chapter 375, Local Government Code, to provide
improvements and services for a project or activity the Districts are authorized to acquire,

construct, improve, or provide under this Act.

2% -



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31,2013

NOTE 5. ANNUAL ASSESSMENTS (Continued)

On April 16, 2008, an order was adopted granting a petition for a service plan and an assessment
roll for the East Zone. The order authorized levying an annual assessment which would assure
sufficient funding for the services provided under the ten year (2008-2017) term of the Service
Plan. The order authorized an assessment of $0.125 per $100 valuation on iand and
improvements within the East Zone throughout the term of the Service Plan. e,

During the year ended December 31, 2013, the East Zone levied an assessment of $O 125 per
$100 of assessed valuation of taxable real property, which resulted in an assessment of $506,290
for the 2013 assessment year. Total revenue of $422,885 has been recorded in the clrrent year.

On January 10, 2011, an order was adopted granting a petitlon,:h-,for:‘;a‘ service plan and an
assessment roll for the West Zone. The order authorized levying:an-annual assessment which
would assure sufficient funding for the services provided under the. nine year (2009-2017) term
of the Service Plan. The order authorized an assessment of $0: 125 per $100 valuation on land
and improvements within the West Zone throughout the term of the Service Plan.

During the year ended December 31, 2013, the West Zone levwd an assessment of $0.125 per
$100 of assessed valuation of taxable real property, which resulted in an assessment of
$1,165,454 for the 2013 assessment year. Total revenue of $983,327 has been recorded in the
current year. :

The District’s calendar for coliection of th'é-ra'siséssments is as follows:

Levy Date ~ October 1 or as soon thereafter as practicable

Lien Date - January 1 :

Due Date - Not later than January 31.

Delinquent Date‘_,.::__.:_‘:.é : ;.February 1, at which time the taxpayer is liable for penalty and interest.

NOTE 6.:  RISK MANAGEMENT

The D:stnct is exposed to various risks of loss related to torts, theft of, damage to and destruction
of assets, errors and omissions, and natural disasters. The District participates in the Texas
Municipal League Intergovernmental Risk Pool (TML) to provide general liability, automobile,
errors and omissions, law enforcement and real and personal property coverage. The District,
along with other participating entities, contributes annual amounts determined by TML’s
management. As claims arise they are submitted and paid by TML. During the fiscal year ended
December 31, 2013, the District contributed a total of $8,566 to the fund for this insurance,
w22 .



MONTROSE MANAGEMENT DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 6.  RISK MANAGEMENT (Continued)

which included contributions of $2,769 from the East Zone and $35,797 from the West Zone.
There have been no significant reductions in coverage from the prior year and settlements have
not exceeded coverage in the past three years.
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MONTROSE MANAGEMENT DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL -~ GOVERNMENTAL FUNDS TOTAL
FOR THE YEAR ENDED DECEMBER 31, 2013

REVENUES
Assessment Revenues
Penalty and Interest
Investment Revenues
Miscellaneous Revenues

TOTAL REVENUES

EXPENDITURES
Service Operations
Security and Public Safety
Mobility and Transportation
Visual Improvements and Cultural
Business Development
Administrative Expenditures

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE _
FUND BALANCE — JANUARY 1, 2013

FUND BALANCE - DECEMBER 31, 2013

Variance

See accompanying independent auditor’s report.

-5 .

Original and Positive
Final Budget Actual L _(Neg_ati've}
§ 1339565 $ 1406212 u$ 66,647
25.000 23,846 (1,154)
700 3216 2,516
21437 21.437
$  1.365.265 1,454,711 5 89.446
$ 536800 §7 471,793 $ 65007
2900007 40,136 249,864
439320 95,660 343,660
383,938 322,499 61,439
337,460 453,031 (115,571)
87 1987518 $ 1383110 $ 604399
s (622253 $ 71,592 $ 693,845
585318 585.318

§ (36935 $ 656910 $ 693,845



MONTROSE MANAGEMENT DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - EAST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

Varjance

Original and ~ “Positive
Final Budget Actual 4. (Negative)
REVENUES T
Assessment Revenues $ 433,047 5 422,885 i, (10,162)
Penalty and Interest 10,000 8,844 ", (1,156)
Investment Revenues 226 1.607 1,381
Miscellaneous Revenues 11,280 11.280
TOTAL REVENUES S 443273 - 444,616 $ 1343
EXPENDITURES
Service Operations Ty
Security and Public Safety $ 171,823 - §° 152,100 $ 19,723
Mobility and Transportation 92,9357 12,879 80,056
Visual Improvements and Cultural 150782 39,257 111,525
Business Development 122,893 103,876 19,017
Administrative Expenditures v 08,529 166,119 (57,590
TOTAL EXPENDITURES L8 646,962 $ 474231 $ 172731
NET CHANGE IN FUND BALANCE . {203.68%) b (29,615} $ 174,074
FUND BALANCE ~ JANUARY 1, 2013 . _ 333.830 333.830
FUND BALANCE ~ DECEMBER'SI,_:&I-S:-"'. $ 130,141 b 304,215 h) 174,074

See accompanying independent auditor’s report.

-26 -



MONTROSE MANAGEMENT DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - WEST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

Yga:ignce
Original and "Positive
Final Budget Actual . (Negative)
REVENUES
Assessment Revenues $ 906,518 $ 983,327 ieesdn o 76,809
Penalty and Interest 15,000 15,0027 2
Investment Revenues 474 1,609 1,135
Miscellaneous Revenues 10157 " 10.157
TOTAL REVENUES 3 921.992 .0 $ 88.103
EXPENDITURES
Service Operations
Security and Public Safety ) 364977 8 319,693 $ 45,284
Mobility and Transportation 197.065° " 27,257 169,808
Visual Improvements and Cultural 288538 7 56,403 232,135
Business Development -‘*2{)1,04:__3 . 218,623 42,422
Administrative Expenditures <5:228,931 286,912 (57,981}
TOTAL EXPENDITURES $ ° 1340556 $ 908888 $ 431668
NET CHANGE IN FUND BALANCE $ (418.564) $ 101,207 $ 519771
FUND BALANCE - JANUARY 1,2013 " L 251.488 251.488
FUND BALANCE - DECEMBER 31, 2013 $ __ (167.076) $ 352,695 $ 519771

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
GENERAL FUND EXPENDITURES — GOVERNMENTAL FUNDS TOTAL
FOR THE YEAR ENDED DECEMBER 31, 2013

PURCHASED SERVICES FOR RESALE: T
Security and Public Safety § 471,793

Mobility and Transportation .. 40,136
Visual Improvements and Cultural e 95,660
Business Development L 1322,499
Administrative Expenditures S 453,031

TOTAL EXPENDITURES ‘ $ 1383119

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
GENERAL FUND EXPENDITURES ~ EAST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

PURCHASED SERVICES FOR RESALE: Ty
Security and Public Safety $ 152,100

Mobility and Transportation . 12,879
Visual Improvements and Cultural S 39,257
Business Development . 103,876

166,119

Administrative Expenditures

TOTAL EXPENDITURES

§ 474231

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
GENERAL FUND EXPENDITURES — WEST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

PURCHASED SERVICES FOR RESALE:
Security and Public Safety $ 319,693

Mobility and Transportation s 27,257
Visual Improvements and Cultural 56,403
Business Development L 218,623
Administrative Expenditures Sow o 286912

TOTAL EXPENDITURES $ 908,888

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT

INVESTMENTS
DECEMBER 31, 2013
Identification i w0 "Accrued Interest
or Certificate Interest Maturity Balanceat™ =~  Receivable at
Funds Number Rate Date End of Year' End of Year
EAST ZONE o
Certificate of Deposit XXKXANNXD3 30% 02/09/2014 <, .7 50,000 $ 57
Certificate of Deposit XEXXAXAKEO 30% 06/10/2014 e 50,000 8
Certificate of Deposit xxxxxxxxi 1 30% 03/10/2014+. - 50,000 46
Certificate of Deposit XX X32 32% (57122014 50,000 24
Certificate of Deposit XXXXXXXXB9 30% 0471072014 50.000 33
TOTAL EAST ZONE v §  250.000 $ 168
WEST ZONE .
Certificate of Deposit xxxxxxxx10 30%° 7 03/20/2014 $ 50,000 5 46
Certificate of Deposit XXX 3 . 32% 7 05/05/2014 50,000 24
Certificate of Deposit XXXXNXxx97 ’ 30% 04/10/2014 50.000 33
TOTAL WEST ZONE §.__150.000 $ 103
GRAND TOTAL $..400000 & __ 271

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
CHANGE IN ASSESSMENTS RECEIVABLE - GOVERNMENTAL FUNDS TOTAL
FOR THE YEAR ENDED DECEMBER 31, 2013

ASSESSMENTS RECEIVABLE ~ ;
JANUARY 1, 2013 $ 1,346,647 :
Adjustments to Beginning Balance (2‘_4'.\1581)“__ i $ 1,322,489
Original 2013 Assessments Roll $1,671,744

Adjustmentto 2013 Assessments Roll 1.671.744

TOTAL TO BE ACCOUNTED FOR $ 2,994,233

ASSESSMENT COLLECTIONS:

Prior Year e e $ 1,295,512
Current Year T 113.545 1.409.057
ASSESSMENTS RECEIVABLE — December 31, 2013 1,585,176

ASSESSMENTS RECEIVABLE BY YEAR:

2013 i, $ 1,558,199
2012 19,188
2011 N, 5,216
2010 e,y 2,491
2009 . A 38
2008 e 25

2007 .. 19

$ 1.585.176

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
CHANGE IN ASSESSMENTS RECEIVABLE - EAST ZONE
FOR THE YEAR ENDED DECEMBER 31, 2013

Assessmeﬁtt__s_ S
ASSESSMENTS RECEIVABLE — E)
JANUARY 1, 2013 $ 404,998

Adjustments to Beginning Balance (17.424) $ 387574

Original 2013 Assessments Roll $. 5'06_‘_,29(;)

Adjustment to 2013 Assessments Roll ER 506.290
TOTAL TO BE ACCOUNTED FOR $ 893,864
ASSESSMENT COLLECTIONS:

Prior Year N $ 378248

Current Year [ 48.869 427,117
ASSESSMENTS RECEIVABLE - December 31, 2013 $ 466,747
ASSESSMENTS RECEIVABLE BY YEAR:

2013 P $ 457,420

2012 7,811

2011 1,083

2010 351

2009 38

2008 s 25

2007 19

$ 466,747

See accompanying independent auditor’s report.

-3



MONTROSE MANAGEMENT DISTRICT

CHANGE IN ASSESSMENTS RECEIVABLE ~ WEST ZONE

FOR THE YEAR ENDED DECEMBER 31, 2013

ASSESSMENTS RECEIVABLE —
JANUARY 1, 2013
Adjustments to Beginning Balance

Original 2013 Assessments Roll
Adjustment to 2013 Assessments Roll

TOTAL TO BE ACCOUNTED FOR

ASSESSMENT COLLECTIONS:
Prior Year
Current Year

ASSESSMENTS RECEIVABLE — December 31, 2013

ASSESSMENTS RECEIVABLE BY YEAR:
2012 o
2011
2010

ASSCSSmentS
6.734) - $ 934915

$:1,165,454

$ 917264

64.676

See accompanying independent auditor’s report.
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1,.165.454

$ 2,100,369

— 981.940

$ 1118420

$ 1,100,779
11,377
4,133
2.140

$ 1.118.429



MONTROSE MANAGEMENT DISTRICT
COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES
GOVERNMENTAL FUNDS TOTAL - FIVE YEARS

Amounts
2013 2012 . 2011
REVENUES
Assessment Revenues $ 1,406,212 8 1,299.077._ -§ 1,216,293
Penalty and Interest 23,846 20,122 30,768
Investment Revenues 3,216 3,108% 1,597
Miscellaneous Revenues 21.437 13,702 - 23.476
TOTAL REVENUES $ 1454711 $. 1336.009 1.272.134
EXPENDITURES R
Service Operations: L
Security and Public Safety $ 471,793 $ 474,394 406,687
Mobility and Transportation 40,136 41,307 127,834
Visual Improvements and Cultural i, 95,660 82,610 43,871
Business Development e e 322,499 250,982 101,092
Administrative Expenditures ST 453,031 380,157 365,614
Creation and Petition Services i 40.950
TOTAL EXPENDITURES '$ 1,383,119  §1.270.400 1.045.098
NET CHANGE IN FUND BALANCES .. $ 71,592 $ 65,609 227,036
FUND BALANCE - Beginning of the Yéar 585318 519.709 292,673
FUND BALANCE — End of the Year $..656910 $ 585318 519,709

See accompanying independent auditor’s report.
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Percent of Total Revenues

2010 2009 2013 2012 2011 2010 2009
$ 96.7%  973%  95.6%
1.6 L5 2.4
0.2 0.2 0.1
1.5 1.0 1.9
8 100.0%  100.0%
$ 324%  355%  32.0%
2.8 “100
6.6
222
311
$ 95.1%  95.1%  82.0%
$ A% 49%  _180%  N/A N/A
N/A s NA

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES
EAST ZONE - FIVE YEARS

REVENUES
Assessment Revenues
Penalty and Interest
Investment Revenues
Miscellaneous Revenues

TOTAL REVENUES

EXPENDITURES
Service Operations:

Security and Public Safety
Mobility and Transportation
Visual Improvements and Cultural
Business Development
Administrative Expenditures
Creation and Petition Services

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE .
FUND BALANCE — Beginning of the Year

FUND BALANCE — End of the Year

See accompanying independent auditor’s report.
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Amounts

2013 2012 . 2011
$ 422885 $ 418367 $ 363,651
8,844 8316 10,510
1,607 1,663 984
11280 __ . 5536 8.444
$ 444616 . "433880 383,589
$ 152,100 5 153360 § 180407
12,879 13,255 2,546
39,257 35,092 23,080
- 103,876 82,156 41,502
166,119 140,992 90,783

13,14]

$_ 474231 § 437996  §_ 338318
$ (29615 $ (4114 $ 45271
333.830 337,944 292,673
$ 304215 §. 333830 § 337944



Percent of Total Revenues

2010 2009 2013 2012 2011 2010
$ 467273 § 415987  951%  96.4%  94.8% .96.1%: "
20,513 12,563 2.0 1.9 2.7 L 2.9
394 1,125 0.4 0.4 0.3 L 03
13.547 3,368 2.5 1.3 22 e
§ 501727  §  433.043  1000%  100.0%  100.0% 100.0%
$ 137642 $ 108595  342%  353%  47.0%  274% 25.1%
48,970 2.9 31 T 0.0 11.3
12,636 14,421 8.8 81 .7 60 2.5 3.3
20,359 43,851  23.4 189 . 108 4.1 10.1
148,386 120,961  37.4 325 237 29.6 27.9
00 30 _00 0.0 0.0
$ 319.023 § 336798 106.7%. 100.9%  88.2% 63.6% 71.7%
§ 182704 S 96245 __(67% .. (090% _1L&%  _364%  _223%
109,969 13724
s - ooses

2009 .

See accompanying independent auditor’s report,
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MONTROSE MANAGEMENT DISTRICT
COMPARATIVE SCHEDULE OF REVENUES AND EXPENDITURES

WEST ZONE - FIVE YEARS

REVENUES
Assessment Revenues
Penalty and Interest
Investment Revenues
Miscellaneous Revenues

TOTAL REVENUES

EXPENDITURES
Service Operations:

Security and Public Safety
Mobility and Transportation
Visual Improvements and Cultural
Business Development
Administrative Expenditures
Creation and Petition Services

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE "~ .~

FUND BALANCE - Beginning of the Year

FUND BALANCE - End of the Year

Amounts
2013 2012 - 2011

$ 983327 § 880,710, 8§ 852,642

15,002 11,806 - 20,258

1,609 1,445 613

10.157 . 8166 15.032

$ 1.010.095 -L"'-ﬁk.-.9¢3:127 $ 888545

$ 319693 § 321,034 § 226280

97,257 28,052 125,288

. ', 56,403 47,518 20,791

218,623 168,826 59,590

086,912 239,165 274,831
N 27.809

8 908888 § 832404 $  706.780

$ 101,207 $ 69,723 S 181,765
251,488 181.765

§ 352605 & 2514 $ 181765

See accompanying independent auditor’s report.
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Percent of Total Revenues

2009 . -

2010 2009 2013 2012 2011 2010
97.3%  97.6%  96.0%
1.5 13 2.3
0.2 0.2 0.1
1.0 0.9 1.6
100.0%  100.0%  100.0%
31.6%  356%  255%
2.7 34 141
5.6 3 .75 23
21.6 187 . 6.7
309
08
79.5%
20.5% N/A N/A
N/A NAL G

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

DECEMBER 31, 2013
District Mailing Address - Montrose Management District
c/o Hawes Hill Calderon LLP
P.0O. Box 22167
Houston, TX 77227-2167
District Telephone Number - (713) 595-1200
Expenseii;__ :
Fees of office reimbursements
Term of Office for the year ended for the year ended
Board Members {Appointed) December 31, 2013 December31. 2013 Position
Claude Wynn 07/09 $ Q- . $ 0- 1 — Chairman
06/13 o
(Appointed)
Dana Thorpe 04/12 5 b3 -0- 2
06/13
{Appointed)
Randy Mitchmore 07/09 3 3 -0- 3 — Vice Chairman
06/13 T
(Appointed)
Cassie Stinson 0709 s . $ -0- 4 — Secretary
06/13 -
{Appoirnted)
Lane Liewellyn -:____(_)_4/&'2 o’ 3 -0- § ~0- 3
- oen3.
- “(Appointed)
Vacant o .‘ 6
Vacant o, 7
Robert Jara ™ % . 07711 § -0 $ -0 8
. ‘ 06/15
(Appointed)
Kathy Hﬁﬁﬁard 07/09 5 -0- g -0- 9 — Treasurer
06/13
{(Appointed)
Michael Grover 07/09 $ -0 $ -0- ) 10
06/13
{Appointed)

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

DECEMBER 31, 2013
Expense
Fees of office reimbursements
Term of Office for the year ended for the year ended ER
Board Members (Continued) (Appointed} December 31, 2013 December 31. 2013 ) 'Pés_i__t_ion
Bobby Heugel 04/12 $ -0- $ - a1t
06/13
{Appointed)
Brad Nagar 07/09 L -0~ 12 ~ Assistant
06/13 Secretary
{Appointed)
Vacant 13
David Robinson 07/11 3 b (- 14
06/15
{Appointed)
Vacant 15

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
BOARD MEMBERS, KEY PERSONNEL AND CONSULTANTS

DECEMBER 31, 2013

Fees for the

year ended i :
Consultants: Date Hired December 31,2013 - “Title
Bracewell & Giuliani 03/01/13 § 22,152 . Attomey
711 Louistana Street, Suite 2300 o F
Houston, TX 77002
McCall Gibson Swediund Barfoot PLLC 02/18/09 $ 75007 Auditor

Certified Public Accountants
13100 Wortham Center Drive, Suite 235
Houston, TX 77065-5610

$ 21,572 Assessment

Equi-Tax Inc. 02/20/08.*
17111 Rolling Creek Drive, Suite 200 - Collector and
Houston, TX 77090 Database

_ Management
Municipal Accounts and Consulting LP .. ':-'OéKZb/GS $ 20,266 Bookkeeper
1300 Post Oak Blvd., Suite 1600 Ty e
Houston, TX 77056
Hawes Hill Calderon LLP e = 0131007 $ 211,725 Administrator
9610 Long Point Road, Suite 150, "
Houston, TX 77055 ! :
Greater East End Management sttnct 07/16/08 $ 65,920 Graffiti
3211 Harrisburg . =70 Abatement
Houston, TX 77003
Mark M. Burton PLLC 11/1/09 $ 3,850 Annual
1300 Post Oak Blvd., Suite 1600 Financial

Houston, TX 77056 Report

See accompanying independent auditor’s report.
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

TO:

FROM:

SUBJECT:

AGENDA MEMORANDUM
Montrose Management District Board of Directors
Executive Director

Agenda Item Materials

Consider and take action on the following administrative matters:

a. Resolution Establishing Office and Regular Meeting Places and Posting Place
for Notice of Board of Directors Meetings of the Montrose Management District

b. Resolution Adopting Polices for Capitalization and Depreciation of District
assets

c. Resolution Establishing a Public Information Coordinator

d. Resolution Establishing a Records Management Program and Designating a
Records Management Officer

e. Resolution Establishing a District Reimbursement Policy for Directors’
Expenses

f. Resolution approving a District seal
g. Board member nomination process and appointment procedures

h. Administrative Policies and Procedures Manual

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



RESOLUTION ESTABLISHING OFFICE AND REGULAR MEETING PLACES AND
POSTING PLACE FOR NOTICE OF BOARD OF DIRECTORS MEETINGS
OF MONTROSE MANAGEMENT DISTRICT

WHEREAS, Montrose Management District (the “District”) is a consolidation of Harris
County Improvement District No. 11 (the former West Montrose Management District) which
was created by House Bill 4722, 81st Legislature, Regular Session, 2009, and approved by the
Governor on June 19, 2009, and Harris County Improvement District No. 6 (the former East
Montrose Management District) which was created by House Bill 3518, 79th Legislature,
Regular Session, 2005 and approved by the Governor on June 17, 2005; and

WHEREAS, Section 49.062, Texas Water Code, authorizes the Board of Directors of the
District to designate and to establish one or more meeting places within or outside the boundaries
of the District; and

WHEREAS, Section 49.063, Texas Water Code, authorizes the Board of Directors of the
District to establish a posting place within the boundaries of the District for all notices of Board
of Directors meetings for the District; and

WHEREAS, the Board of Directors has convened on this date within the District at a
meeting open to the public and wishes to establish an office and meeting places within and
outside the boundaries of the District and to establish a posting place within the boundaries of the
District for all notices of Board of Directors meetings for the District; Now, Therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF MONTROSE
MANAGEMENT DISTRICT THAT:

Section 1: A meeting place for Montrose Management District is hereby established
inside the boundaries of the District at 401 Branard Street, Room 106, Houston, Texas 77006
which is hereby declared to be a public place and open to the public.

Section 2: Meeting places for Montrose Management District are hereby further
established outside the boundaries of the District at (1) the offices of Bracewell & Giuliani LLP,
711 Louisiana, Suite 2300, Houston, Texas 77002; (ii) Hawes Hill Calderon LLP, 9610 Long
Point Road, Suite 150, Houston, Texas 77055; and (iii) Freed-Montrose Neighborhood Library,
4100 Montrose, Houston, Texas 77006, which are hereby declared to be a public places and open
to the public.

Section 3: The official office and mailing address of the District shall be c/o Hawes Hill
Calderon LLP, 9610 Long Point Road, Suite 150, Houston, Texas 77055.

Section 4: A posting place for notices of Board of Directors meetings for Montrose
Management District is hereby established inside the boundaries of the District at the Freed-
Montrose Branch Public Library, 4100 Montrose, Houston, Texas 77006, which is hereby
declared to be a public place and open to the public. This posting place is established for the
purposes of posting all notices of Board of Directors meetings for the District.

#4506088.1



Section 5: The Board of Directors invites residents, taxpayers, and all other interested
persons to attend all meetings of the Board of Directors.

Section 6: The Board of Directors hereby directs that all notices of its Board of
Directors meetings be posted at such location.

Section 7: The Secretary is hereby directed to publish notice of the locations of the
meeting places outside the District in a newspaper of general circulation in the District and to file
a copy of this Resolution with the Texas Commission on Environmental Quality.

[Execution Page Follows]
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PASSED AND APPROVED this

ATTEST:

Secretary, Board of Directors

&
/) \\\
ECTT—

#4506088.1

day of , 2014,

President, Board of Directors



CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

1, the undersigned officer of the Board of Directors of Montrose Management District, do hereby certify
as follows:

1. The Board of Directors of Montrose Management District convened in regular session on the
day of , 2014, inside the boundaries of the District, and the roll was called of
the duly constituted officers and members of the Board, to-wit:
Claude Wynn ‘ Chairman
Randy Mitchmore Vice Chairman
Cassie Stinson Secretary
Kathy Hubbard Treasurer
Brad Nagar Assistant Secretary
Dana Thorpe Director
Lane Llewellyn Director
Robert Jara Director
Michael Grover Director
Bobby Heugel Director
and all of said persons were present except Director(s) , thus

constituting a quorum. Wheretupon, among other business, the following was transacted at the meeting: a
written

RESOLUTION ESTABLISHING OFFICES AND REGULAR MEETING PLACES
OF THE BOARD OF DIRECTORS OF MONTROSE MANAGEMENT DISTRICT

was introduced for the consideration of the Board. It was then duly moved and seconded that the
Resolution be adopted; and, after due discussion, the motion, carrying with it the adoption of the
Resolution, prevailed and carried unanimously.

2. That a true, full and correct copy of the aforesaid Resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate: that the
Resolution has been duly recorded in the Board's minutes of the meeting; that the persons named in the
above and foregoing paragraph are the duly chosen, qualified and acting officers and members of the
Board as indicated therein; that each of the officers and members of the Board was duly and sufficiently
notified officially and personally, in advance, of the time, place and purpose of the aforesaid meeting, and
that the Resolution would be introduced and considered for adoption at the meeting, and each of the
officers and members consented, in advance, to the holding of the meeting for such purpose; that the
meeting was open to the public as required by law; and that public notice of the time, place and subject of
the meeting was given as required by Chapter 551, Texas Government Code, and Section 49.063, Texas
Water Code.

SIGNED AND SEALED the day of , 2014,

Secretary, Board of Directors
(SEAL)

#4506088.1






MONTROSE MANAGEMENT DISTRICT
RESOLUTION ADOPTING POLICIES FOR CAPITALIZATION AND DEPRECIATION OF
DISTRICT ASSETS

THE STATE OF TEXAS  §

oo

COUNTY OF HARRIS §

WHEREAS, the Governmental Accounting Standards Board has released Statement No.
34 (GASB-34);

WHEREAS, the Texas Commission on Environmental Quality (the “TCEQ”) has
indicated its intention te require that districts with revenues of less than $10 million implement

GASB-34 for fiscal years beginning after June 15, 2003;

WHEREAS, Montrose Management District is a municipal management district subject

to the continuing supervision of the TCEQ;

WHEREAS, GASB-34 requires that all capital assets, including infrastructure assets, be
reported in a statement of net assets at historical costs, including ancillary charges, net of

accumulated depreciation;

WHEREAS, accumulated depreciation for general fixed assets was not reported under
the previous reporting model, and it is necessary for the District to adopt policies for

capitalization and depreciation of District assets in order to enable compliance with GASB-34;

NOW, THEREFORE BE IT RESOLVED BY THE BOCARD OF DIRECTORS OF
MONTROSE MANAGEMENT DISTRICT {THE “DISTRICT”) THAT:



Except as otherwise provided in this Resolution, all District infrastructure assets with a
useful life of at least two (2) years and a total cost of $5,000.00 and other capital assets
with a total cost of $5,000.00 or more (including installation costs, if any, and associated
professional fees) shall be capitalized and depreciated using no salvage value and the straight

line method of depreciation based on the estimated useful life of the asset in question as

reflected on Exhibit A to this Resolution.

Expenditures that extend the useful lives of capital assets beyond their initial estimated
useful lives (preservation costs} or that improve their efficiencies (improvements) or increase
their capacity (additions) shall be capitalized in accordance with these policies unless, in the

opinion of the District’s engineer, a different useful life is appropriate.
Hl.
This Resolution shall be effective immediately. The President or Vice President and

the Secretary or Assistant Secretary are authorized to do all things necessary and proper to

evidence the Board's adoption of this Resolution and to carry out the intent hereof.

PASSED AND ADOPTED THIS day of , 2014,

Chairman, Board of Directors

ATTEST:
\\\\\\“ﬂ!ll"”!,,
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Secretary, Board of Directors == 1=
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EXHIBIT A: DEPRECIATION YEARS

Depreciation
Capital Asset Classifications Years
Administrative Facilities and Equipment
Land 0
Buitdings
Cffice 40
Storage 40
Warehouse 40
Furniture <)
Equipment
Communication 5
Computers 3
Construction 15
Generators 20
Office 5
Software 3
Vehicles 5
Other As required
Infrastructure Assets
Distribution/Collection Lines by Section
Clearing and grubbing 45
Water distribution 45
Sewer collection 45
Stormwater collection 45
Water Production
Land 0
Buildings 40
Electrical package
Controls 20
Generators 20
Chemical system 16
Wells 20
Booster pumps 20
Pressure tanks 20
Storage tanks
Ground 40
Elevated 40
Yard piping 45
Lift Stations
Structure 45
Electrical controls 20
Yard piping 45
Pumps 20
Fences 25
Sanitary Sewer Trunk Lines
Lines 45
Pumps 20
Wastewater Treaiment Plants
Land 0
Buildings 40
Structures 40
Electrical package
Controls 20
Generators 20
Equipment
Bar screens 20
Blowers 20
Chemical system 10
Clarifiers 20
Pumps 20
Yard piping 45
Fences 25
Stormwater Pumping Facilities
Land 0
Buildings 40
Pumps 20
Elecirical package
Controls 20

Generators 20



Stormwater Collection System (not in Sections)
Land (including detention ponds and channels)
Clearing and grubbing
Land improvements {excavation and earth moving)
Equipment

By
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RESOLUTION ESTABLISHING A PUBLIC INFORMATION COORDINATOR

WHEREAS, Montrose Management District (the “District™) is a consolidation of Harris
County Improvement District No. 11 (the former West Montrose Management District) which
was created by House Bill 4722, 81st Legislature, Regular Session, 2009, and approved by the
Governor on June 19, 2009, and Harris County Improvement District No. 6 (the former East
Montrose Management District) which was created by House Bill 3518, 79th Legislature,
Regular Session, 2005 and approved by the Governor on June 17, 2005; and

WHEREAS, Section 552.012, Texas Government Code, as amended, requires the
members of the Board of Directors of the District (the “Board”) to complete Public Information
Act training; and

WHEREAS, a public official may designate a public information coordinator to satisfy
the training requirements of Section 552.012 for the public official if the public information
coordinator is primarily responsible for administering the responsibilities of the governmental
body under the Public Information Act; and

WHEREAS, Hawes Hill & Calderon LLP is primarily responsible for administering the
responsibilities of the District under the Public Information Act; and

WHEREAS, the Board desires to designate Hawes Hill & Calderon LLP as the public
information coordinator for the purposes of Section 552.012;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
MONTROSE MANAGEMENT DISTRICT THAT:

Section 1. The Board hereby appoints Hawes Hill & Calderon LLP as the public
information coordinator for the purposes of Section 552.012.

Section 2. The definitions of terms contained in the Recitals to this Resolution are
hereby incorporated and made part of this Resolution.

Section 3:  Open Meeting. The Board hereby finds and declares that written notice of
the date, hour, place and subject of the meeting at which this Resolution was adopted was posted
for the time required by law preceding this meeting, and that such meeting was open to the
public as required by law at all times during which this Resolution and the subject matter thereof
were discussed, considered and formally acted upon, all as required by the Open Meetings Act,
Chapter 551, Texas Government Code, as amended.

Section 4: Effective Date. This Resolution shall take effect and be in full force and
effect upon and after its passage.

#4515561.1



PASSED AND APPROVED this day of , 2014,

President, Board of Directors
ATTEST:

Secretary, Board of Directors
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

I, the undersigned officer of the Board of Directors of Montrose Management District, do hereby
certify as follows:

1. The Board of Directors of Montrose Management District convened in regular session on
the day of » 2014, inside the boundaries of the District, and the roll was
calied of the duly constituted officers and members of the Board, to-wit:

Claude Wynn Chairman
Randy Mitchmore Vice Chairman
Cassie Stinson Secretary
Kathy Hubbard Treasurer
Brad Nagar Assistant Secretary
Dana Thorpe Director
Lane Llewellyn Director
Robert Jara Director
Michael Grover Director
Bobby Heugel Director
and all of said persons were present except Director(s) , thus

constituting a quorum. Whereupon, among other business, the following was transacted at the meeting: a
written

RESOLUTION ESTABLISHING A PUBLIC INFORMATION COORDINATOR

was introduced for the consideration of the Board. 1t was then duly moved and seconded that the
Resolution be adopted; and, after due discussion, the motion, carrying with it the adoption of the
Resolution, prevailed and carried unanimously.

2. That a true, full and correct copy of the aforesaid Resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; that the
Resolution has been duly recorded in the Board's minutes of the meeting; that the persons named in the
above and foregoing paragraph are the duly chosen, qualified and acting officers and members of the
Board as indicated therein; that each of the officers and members of the Board was duly and sufficiently
notified officially and personally, in advance, of the time, place and purpose of the aforesaid meeting, and
that the Resolution would be introduced and considered for adoption at the meeting, and each of the
officers and members consented, in advance, to the holding of the meeting for such purpose; that the
meeting was open to the public as required by law; and that public notice of the time, place and subject of
the meeting was given as required by Chapter 551, Texas Government Code, and Section 49.063, Texas
Water Code.

SIGNED AND SEALED the day of , 2014,

Secretary, Board of Directors
(SEAL)

#4515561.1






RESOLUTION ESTABLISHING A RECORDS MANAGEMENT PROGRAM
AND
DESIGNATING A RECORDS MANAGEMENT OFFICER

WHEREAS, Montrose Management District (the “District™) is a consolidation of Harris
County Improvement District No. 11 (the former West Montrose Management District) which
was created by House Bill 4722, 81st Legislature, Regular Session, 2009, and approved by the
Governor on June 19, 2009, and Harris County Improvement District No. 6 (the former East
Montrose Management District} which was created by House Bill 3518, 79th Legislature,
Regular Session, 2005 and approved by the Governor on June 17, 2005; and

WHEREAS, Section 201 et. seq., of the Texas Local Government Code (the “Code™)
provides that a local unit of government must establish by Resolution an active and continuing
Records Management Program to be administered by a Records Management Officer; and

WHEREAS, the District is a local unit of government, within the meaning of the Code;
and

WHEREAS, the District desires to adopt a Resolution for the purpose of complying with
the Code and to prescribe policies and procedures consistent with the Code for the effective and
efficient permanent retention of all District records; Now, therefore,

BE IT ORDERED BY THE BOARD OF DIRECTORS OF MONTROSE
MANAGEMENT DISTRICT THAT:

Section 1. All documents, papers, letters, books, maps, photographs, sound or video
recordings, microfilm, magnetic tape, electronic media, or other information recording medium,
regardless of physical form or characteristic and regardless of whether public access to it is open
or restricted under the laws of the State of Texas, created or received by the District or any of its
officers, employees or consultants pursuant to law or in the transaction of public business
(*Records™) are hereby declared to be the records of the District and shall be created, maintained,
and disposed of in accordance with the provisions of this Resolution or procedures authorized by
it and in no other manner.

Section 2. All Records are hereby declared to be the property of the District, and as
such are public. No district official, employee or consultant has, by virtue of his or her position,
any personal or property right to such Records even though he or she may have developed,
compiled or maintained them. The unauthorized destruction, removal from files, or use of such
records 1s prohibited.

Section 3. The District's administrator, Hawes Hill & Calderon LLP, shall serve as
Records Management Officer for the District. As provided by state law, Hawes Hill & Calderon
LLP, as well as each administrator hired by the District, shall be deemed to be the District’s
Records Management Officer. The District’s administrator shall file the designation with the
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Director and Librarian of the Texas State Library and Archives Commission within thirty (30)
days of the initial designation or of taking up the office, as applicable.

Section 4. It is the duty of the Records Management Officer to adequately protect the
records of the District and to properly preserve the records of the District.

Section 5. Pursuant to §203.041(g) of the Code, the District intends to retain all
records permanently and, therefore, it is not required to submit a Records Control Schedule to
the Director and Librarian of the Texas State Library and Archives Commission.

Section 6. All District officers, employees, and consultants who develop, compile or
temporarily maintain District Records shall forward all Records to the Records Management
Officer, as soon as practicable.

Section 7. The District’s Records Management Officer is to work with the District’s
officers, employees, and consultants to assure that all District Records are retained permanently.

Section 8. A certified copy of this Resolution shall constitute as the District’s
Records Management Program and the designation of Hawes Hill & Calderon LLP as its
Records Management Officer which is to be filed with the Director and Librarian of the Texas
State Library and Archives Commission.

Section 9. The District’s Records Management Officer is authorized and directed to
do any and all things necessary and proper to carry out this Order and any other duties required
by the Records Management Officer under state law.

Section 10.  The District’s Records Management Program and the designation of
Hawes Hill & Calderon LLP as its Records Management Officer is effective as set forth below.

[Execution Page Follows]
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PASSED, APPROVED AND ADOPTED this day of , 2014.

President, Board of Directors
ATTEST:

Secretary, Board of Directors
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

1, the undersigned officer of the Board of Directors of Montrose Management District, do hereby
certify as follows:

1. The Board of Directors of Montrose Management District convened in regular session on
the day of , 2014, inside the boundaries of the District, and the roll was
called of the duly constituted officers and members of the Board, to-wit:

Claude Wynn Chairman
Randy Miichmore Vice Chairman
Cassie Stinson Secretary
Kathy Hubbard Treasurer
Brad Nagar Assistant Secretary
Dana Thorpe Director
Lane Llewellyn Director
Robert Jara Director
Michael Grover Director
Bobby Heugel Director
and all of said persons were present except Director(s) , thus

constituting a quorum. Whereupon, among other business, the following was transacted at the meeting: a
written

RESOLUTION ESTABLISHING A RECORDS MANAGEMENT PROGRAM
AND DESIGNATING A RECORDS MANAGEMENT OFFICER

was introduced for the consideration of the Board. Tt was then duly moved and seconded that the
Resolution be adopted; and, after due discussion, the motion, carrying with it the adoption of the
Resolution, prevailed and carried unanimously.

2. That a true, full and correct copy of the aforesaid Resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; that the
Resolution has been duly recorded in the Board's minutes of the meeting; that the persons named in the
above and foregoing paragraph are the duly chosen, qualified and acting officers and members of the
Board as indicated therein; that each of the officers and members of the Board was duly and sufficiently
notified officially and personally, in advance, of the time, place and purpose of the aforesaid meeting, and
that the Resolution would be introduced and considered for adoption at the meeting, and each of the
officers and members consented, in advance, to the holding of the meeting for such purpose; that the
meeting was open to the public as required by law; and that public notice of the time, place and subject of
the meeting was given as required by Chapter 551, Texas Government'Code, and Section 49.063, Texas
Water Code.

SIGNED AND SEALED the day of , 2014,
SN RGE
3 %
SncEns
EE: “N\E, =Z Secretary, Board of Directors
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RESOLUTION ESTABLISHING DISTRICT REIMBURSEMENT POLICY
FOR DIRECTORS EXPENSES

WHEREAS, Montrose Management District (the “District™) is a consolidation of Harris
County Improvement District No. 11 (the former West Monirose Management District) which was
created by House Bill 4722, 81st Legislature, Regular Session, 2009, and approved by the Governor
on June 19, 2009, and Harris County Improvement District No. 6 (the former East Montrose
Management District) which was created by House Bill 3518, 79th Legislature, Regular Session,
2005 and approved by the Governor on June 17, 2005; and

WHEREAS, Chapter 375.070, Texas Local Government Code, as amended from time to
time, permits the Board of Directors of the District to be reimbursed for actual expenses reasonably
and necessarily incurred while engaging in activities on behalf of the District; and

WHEREAS, the Board of Directors of the District wishes to establish and clarify its policy on
reimbursement of expenses in accordance with Section 49.060, Texas Water Code; NOW,
THEREFORE,

BEITRESOLVED BY THE BOARD OF DIRECTORS OF MONTROSE MANAGEMENT
DISTRICT THAT:

Section 1: Directors of the District shall be entitled to receive reimbursement from the
District of actual expenses reasonably and necessarily incurred while engaging in activities on behalf
of the District.

Section 2: In order to receive reimbursement of expenses, a director must file with the
District, prior to disbursement of such reimbursements, a Verified Statement.

Section 3: For purposes of this Resolution, a Verified Statement shall be a statement
signed and sworn to by the director seeking a reimbursement, setting forth, in the case of
reimbursements, an itemized list and explanation of expenses sought to be reimbursed; provided
further that original receipts substantiating all expenses (except expenses not typically evidenced by
a receipt) must be attached to such Verified Statement.

Section 4: The effective date of the provisions of this Resolution shall be ,
20
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PASSED AND APPROVED this day of , 2014,

President, Board of Directors
ATTEST:

Secretary, Board of Directors

HWitttyy,
W iy,
(§ Wwﬁ%r
‘s% L -.'- fd ,"/
;o 02
SO “Zh 2
§87 S\, 5%
==, 5=
22% AN P95
-’; -' S o. -~
-, L » -
%, Tt - &
//,, Saget \\

#4515963.1



THE STATE OF TEXAS

COUNTY OF HARRIS

1, the undersigned officer of the Board of Directors of Montrose Management District, do hereby certify as

follows:

1. The Board of Directors of Montrose Management District convened in regular session on the
, 2014, inside the boundaries of the District, and the roll was called of the duly

day of

§
§
§

CERTIFICATE FOR RESOLUTION

constituted officers and members of the Board, to-wit:

Claude Wynn Chairman

Randy Mitchmore Vice Chairman
Cassie Stinson Secretary

Kathy Hubbard Treasurer

Brad Nagar Assistant Secretary
Dana Thorpe Director

Lane Liewellyn Director

Robert Jara Director

Michael Grover Director

Bobby Heugel Director

and all of said persons were present except Director(s) , thus constituting
a quorum. Whereupon, among other business, the following was transacted at the meeting: a written

RESOLUTION ESTABLISHING OFFICES AND REGULAR MEETING PLACES
OF THE BOARD OF DIRECTORS OF MONTROSE MANAGEMENT DISTRICT

was introduced for the consideration of the Board. It was then duly moved and seconded that the Resolution

be adopted; and, afier due discussion, the motion, carrying with it the adoption of the Resolution, prevailed and
carried unanimously.

2. That a true, full and correct copy of the aforesaid Resolution adopted at the meeting described
in the above and foregoing paragraph is attached to and follows this certificate; that the Resolution has been
duly recorded in the Board's minutes of the meeting; that the persons named in the above and foregoing
paragraph are the duly chosen, qualified and acting officers and members of the Board as indicated therein;
that each of the officers and members of the Board was duly and sufficiently notified officially and personally,
in advance, of the time, place and purpose of the aforesaid meeting, and that the Resolution would be
introduced and considered for adoption at the meeting, and each of the officers and members consented, in
advance, to the holding of the meeting for such purpose; that the meeting was open to the public as required by
law; and that public notice of the time, place and subject of the meeting was given as required by Chapter 551,
Texas Government Code, and Section 49.063, Texas Water Code.

SIGNED AND SEALED the day of ,2014,

AG %
b %\t\ “t°°'EcM$4’ ,,//,

S Secretary, Board of Directors
(SEAL) £
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RESOLUTION APPROVING DISTRICT SEAL

WHEREAS, Montrose Management District (the “District™) is a consolidation of Harris
County Improvement District No. 11 (the former West Montrose Management District) which was
created by House Bill 4722, 81st Legislature, Regular Session, 2009, and approved by the Governor
on June 19, 2009, and Harris County Improvement District No. 6 (the former East Montrose
Management District) which was created by House Bill 3518, 79th Legislature, Regular Session,
2005 and approved by the Governor on June 17, 2005; and

WHEREAS, the District desires to adopt a District seal under which it will conduct its
business and operations; NOW, THEREFORE,

BE ITRESOLVED BY THE BOARD OF DIRECTORS OF MONTROSE MANAGEMENT
DISTRICT THAT:

Section 1: The District hereby adopts as the official seal for the District “MONTROSE
MANAGEMENT DISTRICT”.

Section 2. The District officers are hereby authorized to use the District seal as deemed
appropriate in the official conduct of business.

PASSED AND APPROVED this ___day of 2014

President, Board of Directors

ATTEST:

Secretary, Board of Directors
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

I, the undersigned officer of the Board of Directors of Montrose Management District, do hereby
certify as follows:

L. The Board of Directors of Montrose Management District convened in regular session on the
day of , 2014, inside the boundaries of the District, and the roll was called of
the duly constituted officers and members of the Board, to-wit:
Claude Wynn Chairman
Randy Mitchmore Vice Chairman
Cassie Stinson Secretary
Kathy Hubbard Treasurer
Brad Nagar Assistant Secretary
Dana Thorpe Director
Lane Llewellyn Director
Robert Jara Director
Michael Grover Director
Bobby Heugel Director
and all of said persons were present except Ditector(s) , thus constituting

a quorum. Whereupon, among other business, the following was transacted at the meeting: a written
RESOLUTION APPROVING DISTRICT SEAL

was introduced for the consideration of the Board. It was then duly moved and seconded that the Resolution

be adopted; and, after due discussion, the motion, carrying with it the adoption of the Resolution, prevailed and
carried unanimously.

2. ‘That a true, full and correct copy of the aforesaid Resolution adopted at the meeting described
in the above and foregoing paragraph is attached to and follows this certificate; that the Resolution has been
duly recorded in the Board's minutes of the meeting; that the persons named in the above and foregoing
paragraph are the duly chosen, gualified and acting officers and members of the Board as indicated therein:
that each of the officers and members of the Board was duly and sufficiently notified officially and personally,
in advance, of the time, place and purpose of the aforesaid meeting, and that the Resolution would be
introduced and considered for adoption at the meeting, and each of the officers and members consented, in
advance, to the holding of the meeting for such purpose; that the meeting was open to the public as required by
law; and that public notice of the time, place and subject of the meeting was given as required by Chapter 551,
Texas Government Code, and Section 49.063, Texas Water Code.

SIGNED AND SEALED the day of . 2014.
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BOARD MEMBER NOMINATION PROCESS

AND APPOINTMENT PROCEDURES

MONTROSE MANAGEMENT DISTRICT

ADOPTED:
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V.

MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

General Policies and Procedures for Filling Positions on Boards of
Special Law Municipal Management Districts

Appointment of the initial board of directors
Board resignations

Handling vacancies on the board

Replacing directors whose terms have expired
Agent of an owner

Special Policies and Procedures for Filling Positions on the Board of
Montrose Management District

Enabling legislation

Current procedures for nominating persons to serve on the MMD
board of directors

Forms

o & o o

Board candidate information form

Suggested questions for candidate interviews
Sample agency appointment letter

Director’s resignation form

Governing Statutes and Consolidation Agreement — Sections Applicable
to the Board of Directors

Consolidation Agreement

Special District Local Laws Code, Chapter 3843, Subchapter B {(HCID
#0)

Special District Local Laws Code, Chapter, 3878, Subchapter B [HCID
#11)

Local Government code, Chapter 375, Subchapter D

Water Code, Subchapter C, Sections 49.053, 49.054, 49.056, 49.057,
49.058 and 49.060
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L GENERAL POLICIES AND PROCEDURES FOR FILLING POSITIONS ON BOARDS OF
SPECIAL LAY MUNICIPAL MANAGEMENT DISTRICTS

Appointment of the Initial Board of Directors

Naming the initial board of directors of a special law municipal management district is part of the
legislative process. In general, the number and persons chosen for the first board result from a process of
discussion and negotiation among the sponsoring legislators from both houses and other interested parties
from the community. Boards must have no fewer than nine directors, nor more than 30. While it is
typical that most board members appointed to the initial board satisfy the basic requirements for service
described in Chapter 375 of the Texas Local Government Code, it is not required that they do so. Most
legislators appoint boards they believe broadly represent a district’s economic and cultural diversity as
well as business and community interests.

Terms of office for initial boards are set up so that approximately half the board serves two years and the
other half, four years. Grouping is determined by the legislation. This provides staggered terms for future
boards.

Board Resignations
A board member who is no longer able or qualified to serve must resign in writing. A Director’s
Resignation Form is provided in Section II1.

Handling Vacancies on the Board §375.063 Qualifications
If a board member resigns prior to term expiration, the remaining of Director district

board members may appoint a replacement to serve the rest of the To be qualified to serve

unexpired term (§375.066). as a director, a person

must be at least 18 years
Many districts establish a Nominating Committee to solicit, interview | old and: and
recommend qualified candidates for the board’s consideration and .

e e . . .. (1) a resident of the

approval. Some districts invite candidates to apply for the positions district: by
advertising or announcing the opening in the local newspaper. (2) an owner of property
Candidates for positions with unexpired terms must meet the in the district; '
qualifications for service specified either in the enabling legislation or in

Chapter 375, Local Government Code.

The board is not required to submit appointments to fill unexpired terms for approval by the governing
body of the municipality.

Replacing Directors \Whose Terms Have Expired

Board members may serve successive terms. However, as directors’ terms expire, new appointments and
reappointments must be made according to the procedures and qualifications described in the enabling
legislation. If the enabling legislation is silent, then the district must follow Chapter 375 for new
appointments and reappointments.

* Municipal management districts may be created either under general law (Chapter 375, Texas Local Governiment Code), or a
special local law bill written for a particular geographic area and passed by the legislature. Most municipal management
districts in Harris County are special law districts (See Local Government Code §375.027)
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Chapter 375 requires that the board submit recommendations for appointment of new and returning
directors for the approval of the governing body of the local government entity in which the district is
located. For districts located in municipalities, the city council receives recommendations from the
district’s board via the mayor. For those located in unincorporated areas, the county commissioners court
1s responsible for reviewing recommendations received from the board via the county commissioner in
whose precinct the district is located. If a governing body disapproves a recommendation, the board shall
submit another recommendation.

Because the primary purpose for creating a municipal management district is to encourage economic
development, §375.064 requires that positions on the board be served by persons with experience in one
or more of the following areas:

(1) energy matters;

(2) commercial banking;

(3) real estate development;

(4) finance and insurance matters;

(5) matters relating to retail or the provision of services;
(6) provision of utilities; or

(7} general issues the district will address.

Agent of an Owner

A person serving on the board as an agent, employee or tenant of a property owner must provide a signed,
notarized agency appointment letter from the property owner. See Section III for a sample letter of
agency.
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. Special Procedures for Filling Positions on the Board of Directors of
Montrose Management District

Enabling Legislation and Consolidation

Harris County Improvement District No. 6 (“East Montrose™), a special law district, was created by H.B.
3518 (79" Legislature, 2005). This enabling legislation was codified as Chapter 3843, Texas Special
District Local Laws Code. Subchapter B, Sections 3843.051 through 3843.053, establishes the number,
names and terms of the initial directors and provides a means for determining the terms of new directors if
the board size increases. Additionally, Harris County Improvement District No. 11 (“West Montrose”)
was created by H. B. 4722 (81* Legislature, 2009). Chapter 3878, Texas Special District Local Laws
Code, Subchapter B, names its initial board and makes similar provisions. Both districts’ enabling
statutes refer to certain sections of the Texas Water Code, adding another layer of empowerments to the
boards.

Except for the initial board of directors of both districts, Chapter 375 of the Local Government Code
requires that the Mayor and members of the Houston City Council approve the appointment or
reappointment of directors as terms expire from persons recommended by the board. A person is
appointed if a majority of the members of the governing body, including the Mayor, vote to appoint that
person.

On February 15, 2011, the two districts merged to form “Montrose Management District.” The
Consolidation Agreement of that date determined the number, composition and terms of the new board for
the merged district. All statutes named above together with the Consolidation Agreement provide the
bases for establishing the following procedures. Copies of the pertinent sections of each is contained in
the appendix of this document.

Procedures for Nominating Persons to Serve on the MMD Board of Directors

1. The board seeks nominations for board positions by any or all of the following methods:
o public announcements at regular district board meetings and other community meetings
» publication of position availability and application procedures in a local newspaper
e recommendations from elected officials and other community leaders
e direct invitations to qualified persons

2. The board chairman appoints a nominating committee of two or more persons, including at least
one director, to receive and review candidates’ qualifications according to the statutes. In
addition the nominating committee will consider candidates’ willingness to serve, their experience
according to the criteria outlined in Chapter 375.064, and their capacity to represent the varied
interests comprising the district.

3. Candidates complete and submit a Board Candidate Information Form with appropriate
supporting information to the committee. (See sample in Section II1.)

4, The committee conducts an interview and discusses board responsibilities and the District with
each candidate. Suggested questions to ask candidates are included in Section 111
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The committee selects a single candidate from the candidate pool for each available position and
submits its report and recommendations to the district’s board of directors at a regular meeting.

The district board approves or disapproves the committee’s recommendations. If the board rejects
a committee’s recommendations, the committee resumes the search for a satisfactory candidate
and makes another recommendation.

To Fill a Vacancy: On approval by the board, a nominee selected to fill a vacancy in a position
with an unexpired term shall begin service upon taking the oath of office required by the State of
Texas.

To Appoint/Reappoint a Candidate for Director to a Full Term: On approval by the board,
the name of a candidate for appointment or reappointment to a new term of office shall be
submitted by letter to the mayor of the city of Houston for presentation and consideration by the
city council in accordance with statutory requirements. The list of nominees should conform with
the criteria established by the Mayor for selecting nominees. The city council and mayor may
vote to approve or disapprove the nominee.

a. 1f the council votes to approve, the nominee shall begin service upon taking the oath of
office at a meeting of the board of directors.

b. If the council rejects the board’s nomination, the board shall direct the committee to

resume the search for a satisfactory candidate. This process shall continue until such time
as the council accepts the board’s nominee.
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ll. Forms
Board candidate information form
Suggested questions for candidate interviews
Sample agency appointment letter

Director’s resignation form
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MONTROSE MANAGEMENT DISTRICT
BOARD CANDIDATE INFORMATION FORM

Full name:

Occupation and nature of business:

Business name and address:

Street City/State/Zip Code
Business telephone: FAX: Mobile phone:
E-mail:
Home address:

Street City/State/Zip Code
Home telephone: FAX: E-mail:

Please indicate if you meet one or more of the following basic statutory requirements for the board and provide requested

information:

O]

@

©))

@

()

aresident of the district;
(property address: )

an owner of property in the district;
(property address: )

an owner of stock, whether beneficial or otherwise, of a corporate owner of property in the district;
(property address: )

an owner of a beneficial interest in a trust that owns property in the district; or
(property address: )

an agent, employee, or tenant of a person covered by (2), (3), or (4).
(property address: )
(Please attach a notarized agency appointment letter signed by the owner of the property.)

Please provide a statement about any personal and professional experiences you have had that will benefit the Harris County
Improvement District #6 Board of Directors in serving the public good. You may attach a resume or use additional sheets if

necessary.

Signature

Date

Please return this form to:
L. Susan Hill
Montrose Management District
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
FAX: 713-595-1276 or email shill@hhcllp.com
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10.
11.

12.

13.
14.

Suggested Questions for Candidate Interviews

How long have you owned property in the proposed district?

What type of business does your property support?

Are you involved in the day-to-day management of the business?

Do you live in the proposed district or in an adjacent neighborhood?

Do you intend to keep your property for the next six years?

Do you hope to expand your ownership in the area?

The position will require you to attend Board or committee meetings during the
work day and public meetings in the evenings and weekends. Will you attend those
meetings, barring family or other emergencies?

The board positions are “working” positions as the District’s assessment will be
small and a very small staff is anticipated. Will you or your staff be able to
supplement occasional District efforts? Will you be able to dedicate time outside the
meetings to research, contacts, program development, etc.

What experience do you have with non-profit operations and with the operation of
public entities?

What experience do you have with public infrastructure projects?

What experience do you have with public rights of way issues such as signage, trash

removal, pedestrian access, and similar matters?

Do you have a working relationship with anyone at Harris County, METRO,
TxDOT, the City of Houston, Harris County Flood Control District, or other
government agencies.

Is there anything about you that might be construed as a conflict of interest?

Are your property taxes current?
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Sample Agency Appointment Letter

Board of Directors

Montrose Management District
c/o Hawes Hill Calderon LLP
P.O. Box 22167

Houston, Texas 77227-2167

Re:  Agency appointment
Dear Board members:

The undersigned is at least 18 years old and qualified to act as a director of the Harris County
Improvement District #6 pursuant to the terms of Texas Local Government Code, Section 375.063 (1)-(4).
As such, the undersigned hereby appoints , as agent for the purpose of serving
on the board of directors of such district. This appointment shall be valid until the later of the expiration of
the term to which he/she is appointed, or the presentation to the board of a written revocation of this

appointment. I understand that the board is relying on this letter in its consideration of the appointment of
this individual to the board.

Name
Title
Property address
HCAD #:
STATE OF TEXAS §
COUNTY OF HARRIS g
This instrument was acknowledged before me on the day of ,20
by
Notary, State of Texas
[Seal]
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MONTROSE MANAGEMENT DISTRICT

DIRECTOR'S RESIGNATION

I s (print name), NO LONGER {check one)

DESIRE TO SERVE
SATISFY THE REQUIREMENTS TO SERVE
ON THE HARRIS COUNTY IMPROVEMENT DISTRICT NO. 6 BOARD OF DIRECTORS.

I HEREBY TENDER MY RESIGNATION AS OF THE DATE HEREOF.

Signature

Date
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Iv. Governing Statutes and Consolidation Agreement

Consolidation Agreement

Special District Local Laws Code, Chapter 3843, Subchapter B
(HCID #6)

Special District Local Laws Code, Chapter 3878, Subchapter B
(HCID #11)

Local Government code, Chapter 375, Subchapter D

Water Code, Subchapter C, Sections 49.053, 49.054, 49.056,
49.057, 49.058 and 49.060

Memorandum to Management District Board Members and
Executive Directors from Mayor Annise D. Parker, August 2, 2011
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CONSOLIDATION AGREEMENT

This Consolidation Agreement (“Agreement”), effective February 15, 2011, (“Effective Date™) is
made by and between HARRIS COUNTY IMPROVEMENT DISTRICT NO. 6 (“East Montrose
Management District”), a municipal management district that has been legally created by House Bill 3518,
79% Legislature, Regular Session, 2005 and approved by the Governor on June 17, 2005; and the City
Council of the City of Houston (“Houston City Council”), Texas on March 28, 2007, and is governed by
Chapter 375, Texas Local Government Code and Chapter 3843, Texas Special Districts Local Laws Code
(together, as amended (the “4ct™)), and HARRIS COUNTY IMPROVEMENT DISTRICT NO. 11 (“West
Montrose Management Distric”), a municipal management district that has been legally created by House
Bill 4722, 81* Legislature, Regular Session 2009, and approved by the Governor on June 19, 2009 and the
Houston City Council on January 5, 2011, and is governed by Chapter 375, Texas Local Government Code
and Chapter 3878, Texas Special Districts Local Laws Code (together, as amended also referred to as (the
“det™)).

RECITALS

Both the East Montrose Management District and West Montrose Management District lawfully
approved of the consolidation of the said districts and the proposed terms and conditions for consolidation
(the “Terms and Conditions™) by resolutions passed on February 15, 2011 in accordance with the Act.

In order to consolidate East Montrose Management District and West Montrose Management
District, the Act requires that that no later than the 30th day after the consolidating districts have approved
of such consolidation that the districts enter an agreement specifying the Terms and Conditions for
consolidation and enter an order by majority vote approving such Consolidation Agreement with its Terms
and Conditions to consolidate the districts accordingly.

The Act further requires that such Terms and Conditions include: (1) adoption of a name for the
consolidated district; (2) the number and apportionment of directors to serve on the board of the
consolidated district; (3) the effective date of the consolidation; (4) an agreement on finances for the
consolidated district, including disposition of funds, property, and other assets of each district; and (5) an
agreement on governing the districts during the transition period including selection of officers.

The Act establishes the governance of the districts after consolidation as one district prior to the
Terms and Conditions taking effect, authorizing the officers of each district to continue to act jointly as
officers of the original districts to settle the affairs of their respective districts during the period before the
Terms and Conditions of the agreement take effect, and further declaring that if one of the districts
consolidated into one district had powers at the time the districts were consolidated that the other did not
have, the consolidated district may exercise within the original boundaries of each district only the powers
that belonged to that original district; and

The Act authorizes the consolidated district, after two districts are consolidated, to protect the debts
and obligations of the original districts and ensure that the debts and obligations are not impaired, and if the
consolidated district has taxing authority, the debts may be paid by taxes imposed on land in the original
districts as if they had not consolidated or from contributions from the consolidated district on terms stated
in the consolidation agreement.
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AGREEMENT

For and in consideration of the mutual promises, covenants, obligations, and benefits of this
Agreement, East Montrose Management District and West Montrose Management District contract and
agree as follows:

GENERAL PROVISIONS

Consolidation Effective Date. The effective date of the consolidation of East Montrose
Management District and West Montrose Management District shall be February 15, 2011 (the
“Consolidation Effective Date™). As of the Consolidation Effective Date, East Montrose Management
District and West Montrose Management District shall become Montrose Management District.

Montrose Management District Board of Directors. (a) The Montrose Management District board
of directors (“*Montrose Management District Board™) shall consist of the following 15 voting directors:

Pos. No. Name of Director

Claude Wynn
Allen Ueckert
Randy Mitchmore
Cassie Stinson
Trip “Bradshaw” Carter
Marchris Robinson
Dennis Murland
Robert Jara
Michael Grover

10 Randall Ellis

11 Brad Nagar

12 Kathy Hubbard

13 Tom Fricke

14 Tammy Manning
15 David Robinson

OO~ BN

(b) The following persons shall serve as nonvoting directors: (1) the directors of the following departments
of the City of Houston or a person designated by that director: parks and recreation; planning and
development; and public works; and (2) the City of Houston’s chief of police. If a department described in
this paragraph is consolidated, renamed or changed, the Montrose Management District may appoint a
director of the consolidated, renamed or changed department as a nonvoting director. If a department
described by this paragraph is abolished, the board may appoint a representative of another department that
performs duties comparable to the duties performed by the abolished department.

(c) The voting directors shall serve four-year staggered terms expiring June 1 of each odd-numbered years
in accordance with the terms they previously held in their respective districts. The Montrose Management
District shall fill Montrose Management District Board vacancies by appointment by the Montrose
Management District Board.
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(d) A majority of the voting directors in non-vacant director positions constitute a quorum of the Montrose
Management District.

(e) As of the Consolidation Effective Date, the directors listed above in Section 1.2 shall assume their
director positions of the Montrose Management District Board and those filling the officer positions of
Chairman, Vice Chairman, Secretary, Assistant Secretary, Treasurer and Investment Officer shall be
selected by Montrose Management District Board approval.
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SPECIAL DISTRICT LOCAL LAWS CODE
CHAPTER 3843. HARRIS COUNTY IMPROVEMENT DISTRICT NO. 6

SUBCHAPTER B. BOARD OF DIRECTORS

Sec. 3843.051. BOARD OF DIRECTORS; TERMS. (a) The district is governed by a board of 11 directors who
serve staggered terms of four years with five or six directors' terms expiring June 1 of each odd-numbered year.
(b) The board by resolution may increase or decrease the number of directors on the board, but only if a majority of
the board finds that it is in the best interest of the district to do so. The board may not:

(1) increase the number of directors to more than 15; or

(2) decrease the number of directors to fewer than five.
(c) Sections 49.053, 49.054, 49.056, 49.057, 49.058, and 49.060, Water Code, apply to the board.
(d) Subchapter D, Chapter 375, Local Government Code , applies to the board to the extent that subchapter does
not conflict with this chapter.

Added by Acts 2005, 79th Leg., ch. 769, Sec. 1, eff Sept. 1, 20035,

Sec, 3843.052. APPOINTMENT OF DIRECTORS ON INCREASE IN BOARD SIZE. If the board increases the
number of directors under Section 3843.051, the board shall appoint qualified persons to fill the new director
positions and shall provide for staggering the terms of the directors serving in the new positions. On expiration of
the term of a director appointed under this section, a succeeding director shall be appointed and qualified as
provided by Subchapter D, Chapter 375, Local Government Code.

Added by Acts 2005, 79th Leg., ch. 769, Sec. 1, eff Sept. I, 2005.

Sec. 3843.053. INITIAL DIRECTORS.
Text of section effective until September 1, 2009
(a) The initial board consists of:

Pos. No. Name of Director
Kathy Hubbard
James McDermaid
Charles Armstrong
Tom Fricke
Greg Jew
Jerry Simoneaux
Tammy Manning
Dale Harger
Marisol Rodriguez

10 Patti Thompson

11 Jack Rose
(b) Of the initial directors, the terms of directors appointed for positions 1 through 6 expire June 1, 2009, and the
terms of directors appointed for positions 7 through 11 expire June 1, 2007.
(c) Section 3843.051 does not apply to this section.
{d) This section expires September 1, 2009.

Added by Acts 2005, 79th Leg., ch. 769, Sec. 1, eff. Sept. 1, 2005.
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SPECIAL DISTRICT LOCAL LAWS CODE
CHAPTER 3878. HARRIS COUNTY IMPROVEMENT DISTRICT NO. 11

SUBCHAPTER B. BOARD OF DIRECTORS

Sec. 3878.051. BOARD OF DIRECTORS; TERMS. (a) The district is governed by a board of 10 voting directors
appointed by a majority of the members of the governing body, including the mayor, of the City of
Houston. Voting directors serve staggered terms of four years with five directors’ terms expiring June 1 of each
odd-numbered year.
(b) The board by order or resolution may increase or decrease the number of voting directors on the board, but only
if'a majority of the voting directors finds that it is in the best interest of the district to do so. The board may not:
(1) increase the number of voting directors to more than 15; or :
(2) decrease the number of voting directors to fewer than five.
(¢) Sections 49.053, 49.054, 49.056, 49.057, 49.058, and 49.060, Water Code, apply to the board.
(d) Subchapter D, Chapter 375, Local Government Code, applies to the board to the extent that subchapter does not
conflict with this chapter.
Added by Acts 2009, 81st Leg., R.S., Ch. 1068, Sec. 1, eff June 19, 2009.

Sec. 3878.052. APPOINTMENT OF DIRECTORS ON INCREASE IN BOARD SIZE. If the board increases the
number of directors under Section 3878.051, the board shall appoint eligible persons to fill the new director
positions and shall provide for the staggering of terms of the new directors. On expiration of the term of a director
appointed under this section, a succeeding director shall be appointed and qualified as provided by Subchapter D,
Chapter 375, Local Government Code. The mayor and members of the governing body of the City of Houston
shall appoint voting directors from persons recommended by the board. A person is appointed if a majority of the
members of the governing body, including the mayor, vote to appoint that person.

Added by Acts 2009, 81st Leg., R.S., Ch. 1068, Sec. 1, eff June 19, 2009.

Sec. 3878.053. NONVOTING DIRECTORS. (a) The following persons shall serve as nonvoting directors:
(1) the directors of the following departments of the City of Houston or a person designated by that
director:
(A) parks and recreation;
(B) planning and development; and
(C) public works; and

(2) the City of Houston's chief of police.

(b) If a department described by Subsection (a) is consolidated, renamed, or changed, the board may appoint a

director of the consolidated, renamed, or changed department as a nonvoting director. If a department described by

Subsection (a) is abolished, the board may appoint a representative of another department that performs duties

comparable to the duties performed by the abolished department.

Added by Acts 2009, 81st Leg., R.S., Ch. 168, Sec. 1, eff June 19, 2009.

Sec. 3878.054. QUORUM. (a) Except as provided by Subsection (b), six voting directors constitute a quorum of
the board.
(b) If the board is composed of an odd number of voting directors, a majority of the voting directors constitutes a
quorum of the board.
(¢) Nonvoting directors and vacant director positions are not counted for the purposes of establishing a quorum of
the board.

Added by Acts 2009, 81st Leg., R.S., Ch. 1068, Sec. 1, eff. June 19, 2009.

Sec. 3878.055. CONFLICTS OF INTEREST; ONE-TIME AFFIDAVIT. (a) Except as provided by this section:

(1) a voting director may participate in all board votes and decisions; and
(2) Chapter 171, Local Government Code, governs conflicts of interest for directors.
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(b) Section 171.004, Local Government Code, does not apply to the district. A director who has a substantial
interest in a business or charitable entity that will receive a pecuniary benefit from a board action shall file 2 one-
time affidavit declaring the interest. An additional affidavit is not required if the director's interest changes. After
the affidavit is filed with the board secretary, the director may participate in a discussion or vote on that action if:
(1) a majority of the directors have a similar interest in the same entity; or
(2) all other similar business or charitable entities in the district will receive a similar pecuniary benefit.
(c) A director who is also an officer or employee of a public entity may not participate in the discussion of or vote
on a matter regarding a contract with that public entity.
(d) For purposes of this section, a director has a substantial interest in a charitable entity in the same manner that a
person would have substantial interest in a business entity under Section 171.002, Local Government Code.
Added by Acts 2009, 81st Leg., R.S., Ch. 1068, Sec. 1, eff. June 19, 2009.

Sec. 3878.056. COMPENSATION OF VOTING DIRECTORS. Voting directors may receive fees of office and
reimbursement of expenses as provided by Section 49.060, Water Code.
Added by Acts 2009, 81st Leg., R.S., Ch. 1068, Sec. 1, eff. June 19, 2009.

For expiration of this section, see Subsection (d).
Sec. 3878.057. INITIAL VOTING DIRECTORS. (a) The initial board consists of:
Pos. No. Name of Director
Claude Wynne
Allen Ueckert
Randy Mitchmoore
Cassie Stinson
Trip "Bradshaw" Carter
Brandon Dudley
E. Joyce Iyamu
Marchris Robinson
Dennis Murland
10 Robert Jara
(b) Of the initial directors, the terms of directors serving in positions 1 through 5 expire June 1, 2013, and the terms
of directors serving in positions 6 through 10 expire June 1, 2011.
{c) Sections 3878.051(a) and (b) do not apply to the initial directors.
(d) This section expires September 1, 2013.
Added by Acts 2009, 81st Leg., R.S., Ch. 1068, Sec. 1, eff. June 19, 2009.
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LOCAL GOVERNMENT CODE

CHAPTER 375. MUNICIPAL MANAGEMENT DISTRICTS IN GENERAL

SUBCHAPTER D. ADMINISTRATIVE PROVISIONS; BOARD OF DIRECTORS

Sec. 375.061. NUMBER OF DIRECTORS; TERMS. A district is governed by a board of at least nine but not
more than 30 directors who serve staggered four-year terms.
Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff. Aug. 26, 199].

Sec. 375.062. 'TERMS OF INITIAL DIRECTORS.  The initial directors shall be divided into two groups that

are as equal in number as possible; one group serves four-year terms and one group serves two-year terms. The

grouping of initial directors and terms for the directors in each group shall be determined by the commission.
Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff. Aug. 26, 1991

Sec. 375.063. QUALIFICATIONS OF DIRECTOR. To be qualified to serve as a director, a person must be at
least 18 years old and:
(1) aresident of the district;
(2) an owner of property in the district;
(3)  an owner of stock, whether beneficial or otherwise, of a corporate owner of property in the district;
(4) an owner of a beneficial interest in a trust that owns property in the district; or
(5) an agent, employee, or tenant of a person covered by Subdivision (2), (3), or (4).
Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff. Aug. 26, 1991.

Sec. 375.064. RECOMMENDATIONS FOR SUCCEEDING BOARD. (a) The initial and each succeeding
board of directors shall recommend to the governing body of the municipality persons to serve on the succeeding
board.
)} After reviewing the recommendations, the governing body shall approve or disapprove the directors
recommended by the board.
(c)  If the governing body is not satisfied with the recommendations submitted by the board, the board, on the
request of the governing body, shall submit to the governing body additional recommendations.
(d) Board members may serve successive terms.
(e} If any provision of Subsections (a) through (d) is found to be invalid, the commission shall appoint the board
from recommendations submitted by the preceding board.
()  The governing body of the municipality or the commission, as appropriate, shall make appointments to the
board so that places on the board are occupied by persons with experience in one or more of the following areas:

(1) energy matters;

(2) commercial banking;

(3) real estate development;

(4) finance and insurance matters;

(5) matters relating to retail or the provision of services;

(6) provision of utilities; or

(7) general issues the district will address.

Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff. Aug. 26, 1991.

Sec. 375.065. REMOVAL OF DIRECTOR. The governing body of the municipality after notice and hearing
may remove a director for misconduct or failure to carry out the director's duties on petition by a majority of the
remaining directors.

Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff. Aug. 26, 1991.
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Sec. 375.066. BOARD VACANCY. A vacancy in the office of director shall be filled by the remaining members
of the board for the unexpired term.
Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff Aug. 26, 1991.

Sec. 375.067. DIRECTOR'S BOND AND OATH. (a) As soon as practicable after a director is appointed, the
director shall execute a $10,000 bond payable to the district and conditioned on the faithful performance of the
director's duties.
(b)  Each director's bond must be approved by the board, and each director shall take the oath of office prescribed
by the constitution for public officers.
{c) The bond and oath shall be filed with the district and retained in its records.

Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff Aug. 26, 1991.

Sec. 375.068. OFFICERS. After directors are appointed and have qualified by executing a bond and taking the
oath, they shall organize by electing a president, a vice-president, a secretary, and any other officers the board

considers necessary.
Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff. Aug. 26, 1991.

Sec. 375.069. BOARD POSITION NOT CIVIL OFFICE OF EMOLUMENT. A position on the board may not
be construed to be a civil office of emolument for any purpose, including those purposes described by Article XVI,
Section 40, of the Texas Constitution.

Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff Aug. 26, 1991.

Sec. 375.070. COMPENSATION OF DIRECTORS; REIMBURSEMENT OF EXPENSES. A director is not
entitled to compensation for service on the board but is entitled to be reimbursed for necessary expenses incurred in
carrying out the duties and responsibilities of a director.

Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff Aug. 26, 1991.

Sec. 375.071. QUORUM. One-half of the directors constitutes a quorum, and a concurrence of a majority of a
quorum of directors is required for any official action of the district. The written consent of at least two-thirds of the
directors is required to authorize the levy of assessments, the levy of taxes, the imposition of impact fees, or the
issuance of bonds.

Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff- Aug. 26, 1991.

Sec. 375.072. PARTICIPATION IN VOTING. (a) A person who qualifies to serve on the board under Section
375.063 is qualified to serve as a director and participate in ail votes pertaining to the business of the district regardless
of any other statutory provision to the contrary.
(b) A director who has a beneficial interest in a business entity that will receive a pecuniary benefit from an action
of the board may participate in discussion and vote on that action if a majority of the board has a similar interest in
the same action or if all other similar business entities in the district will receive a similar pecuniary benefit.
(¢) Anemployee of a public entity may serve on the board of directors of the district, but the public employee may
not participate in the discussion of or vote on any matter regarding assessments on or contracts with the public entity
of which the director is an employee.

Added by Acts 1991, 72nd Leg., ch. 16, Sec. 13.05(a), eff. Aug. 26, 1991.
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WATER CODE
TITLE 4. GENERAL LAW DISTRICTS
CHAPTER 49. PROVISIONS APPLICABLE TO ALL DISTRICTS

SUBCHAPTER C. ADMINISTRATIVE PROVISIONS

Sec. 49.053. QUORUM. A majority of the membership of the board constitutes a quorum for any meeting, and a
concurrence of a majority of the entire membership of the board is sufficient for transacting any business of the
district. This section does not apply to special water authorities.

Added by Acts 1993, 74th Leg., ch. 715, Sec. 2, eff. Sept. 1, 1995.

Sec. 49.054. OFFICERS. (a) After a district is created and the directors have qualified, the board shall meet, elect a
president, vice-president, secretary, and any other officers or assistant officers as the board may deem necessary,
and begin the discharge of its duties.
(b) After each directors election, the board shall meet and elect officers.
{c) The president is the chief executive officer of the district, presides at all meetings of the board, and shall
execute all documents on behalf of the district unless the board by resolution authorizes the general manager or
other employee of the district to execute a document or documents on behalf of the district. The vice-president
shall act as president in case of the absence or disability of the president. The secretary is responsible for seeing
that all records and books of the district are properly kept and may attest the president's signature on documents.
(d) Repealed by Acts 2001, 77th Leg., ch. 69, Sec. 5 and Acts 2003, 78th Leg., ch. 1276, Sec. 18.007.
(e} The board may appoint another director, the general manager, or any employee as assistant or deputy secretary
to assist the secretary, and any such person shall be entitled to certify as to the authenticity of any record of the
district, including but not limited to afl proceedings relating to bonds, contracts, or indebtedness of the district.
(f) After any election or appointment of a director, a district shall notify the executive director within 30 days after
the date of the election or appointment of the name and mailing address of the director chosen and the date that
director's term of office expires. The executive director shall provide forms to the district for such purpose.
(g} This section does not apply to special water authorities.
Added by Acts 1995, 74th Leg., ch. 715, Sec. 2, eff: Sept. 1, 1995. Amended by Acts 1997, 75th Leg., ch.
1259, Sec. 1, eff. Sept. 1, 1997; Acts 1999, 76th Leg., ch. 1354, Sec. 6, eff Sept. 1, 1999; Acts 2001, 77th
Leg., ch. 69, Sec. 5, eff: May 14, 2001; Acts 2001, 77th Leg., ch. 1423, Sec. 1, eff. June 17, 2001; Acts
2003, 78th Leg., ch. 1276, Sec. 18.007, eff- Sept. 1, 2003.

Sec. 49.056. GENERAL MANAGER. (a) The board may employ or contract with a person to perform such

services as general manager for the district as the board may from time to time specify. The board may delegate to

the general manager full authority to manage and operate the affairs of the district subject only to orders of the

board.

(b) The board may delegate to the general manager the authority to employ all persons necessary for the proper

handling of the business and operation of the district and to determine the compensation to be paid all employees

other than the general manager.

(c) Except as provided by Section 49.052, a director may be employed as general manager of the district, but the

compensation of a general manager who also serves as a director shall be established by the other directors.
Added by Acts 1995, 74th Leg., ch. 713, Sec. 2, eff Sept. 1, 1995.

Sec. 49.057. MANAGEMENT OF DISTRICT. (a) The board shall be responsible for the management of all the
affairs of the district. The district shall employ or contract with all persons, firms, partnerships, corporations, or
other entities, public or private, deemed necessary by the board for the conduct of the affairs of the district,
including, but not limited to, engineers, attorneys, financial advisors, operators, bookkeepers, tax assessors and
collectors, auditors, and administrative staff.

(b) The board shall adopt an annual budget. All district employees are employed at the will of the district unless
the district and employee execute a written employment contract.
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(c) The board shall set the compensation and terms for consultants.
(d) In selecting attorneys, engineers, auditors, financial advisors, or other professional consultants, the district shall
follow the procedures provided in Subchapter A, Chapter 2254, Government Code (Professional Services
Procurement Act).
(¢} Except as provided by Subsection (i), the board shall require an officer, employee, or consultant, including a
bookkeeper, financial advisor, or system operator, who routinely collects, pays, or handles any funds of the district
to furnish good and sufficient bond, payable to the district, in an amount determined by the board to be sufficient to
safeguard the district. The board may require a consultant who does not routinely collect, pay, or handle funds of
the district to furnish a bond. The bond shall be conditioned on the faithful performance of that person's duties and
on accounting for all funds and property of the district. Such bond shall be signed or endorsed by a surety company
authorized to do business in the state.
(f) The board may pay the premium on surety bonds required of officials, employees, or consultants of the district
out of any available funds of the district, including proceeds from the sale of bonds.
(g) The board may adopt bylaws to govern the affairs of the district to perform its purposes. The board may by
resolution authorize its general manager or other employee to execute documents on behalf of the district.
(h) The board shall also have the right to purchase all materials, supplies, equipment, vehicles, and machinery
needed by the district to perform its purposes.
(1) The board may obtain or require an officer, employee, or consultant of the district to obtain insurance or
coverage under an interlocal agreement that covers theft of district funds by officers, employees, or consultants of
the district in lieu of requiring a bond under Subsection (¢) if the board determines that the insurance or coverage
under an interlocal agreement would adequately protect the interests of the district.
Added by Acts 1995, 74th Leg., ch. 713, Sec. 2, eff. Sept. 1, 1995. Amended by Acts 1997, 75th Leg., ch.
1070, Sec. 3, eff. Sept. 1, 1997; Acts 1999, 76th Leg., ch. 1354, Sec. 7, eff. Sept. 1, 1999; Acts 2001, 77th
Leg., ch. 69, Sec. 2, eff. May 14, 2001; Acts 2001, 77th Leg., ch. 1423, Sec. 2, eff, June 17, 2001; Acts
2003, 78th Leg., ch. 1276, Sec. 18.008, eff Sept. I, 2003; Acts 2005, 79th Leg., ch. 868, Sec. 1, eff June
17, 2005.

Sec. 49.058. CONFLICTS OF INTEREST. A director of a district is subject to the provisions of Chapter 171,
Local Government Code, relating to the regulation of conflicts of interest of officers of Jocal governments.
Added by Acts 1995, 74th Leg., ch. 7135, Sec. 2, eff. Sept. 1, 1993.

Sec. 49.060. FEES OF OFFICE; REIMBURSEMENT. (a) A director is entitled to receive fees of office of not
more than §150 a day for each day the director actually spends performing the duties of a director. In this
subsection, "performing the duties of a director” means substantive performance of the management or business of
the district, including participation in board and committee meetings and other activities involving the substantive
deliberation of district business and in pertinent educational programs. The phrase does not include routine or
ministerial activities such as the execution of documents, self-preparation for meetings, or other activities requiring
a minimal amount of time.

(a-1) A district, by resolution of the board, shall set a limit on the fees of office that a director may receive in a
year. Except for a district that is a special water authority engaged in the distribution and sale of electric energy to
the public, a district may not set the annual limit at an amount greater than $7,200.

(b) Each director is also entitled to receive reimbursement of actual expenses reasonably and necessarily incurred
while engaging in activities on behalf of the district.

(c) In order to receive fees of office and to receive reimbursement for expenses, each director shall file with the
district a verified statement showing the number of days actually spent in the service of the district and a general
description of the duties performed for each day of service.

(d) Repealed by Acts 2003, 78th Leg., ch. 736, Sec. 2.

(e) Section 49.002 notwithstanding, in all areas of conflict the provisions of this section shall take precedence over
all prior statutory enactments. If the enactment of this section results in an increase in the fees of office for any
district, that district's fees of office shall not increase unless the board adopts a resolution authorizing payment of
the higher fees.
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Added by Acts 1995, 74th Leg., ch. 7135, Sec. 2, eff- Sept. 1, 1995. Amended by Acts 1997, 75th Leg., ch.
695, Sec. 1, eff. Sept. 1, 1997; Acts 2001, 77th Leg., ch. 1423, Sec. 3, eff. June 17, 2001; Acts 2003, 78th
Leg., ch. 736, Sec. 1, 2, eff: June 20, 2003.
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Section1. Definitions

A.

Administration Contractor: The entity contracting to provide managerial
and administrative support for the business of the District.

Director: A person appointed to serve on the Board of Directors of the
District.

Board: Board of Directors of the Montrose Management District.

Personnel: Employees of the Administration Contractor providing the
management and administration of the District. The District currently has
no direct employees.

District Officials: Directors, officers, personnel, and persons and business
entities engaged in handling of investrents for the District.

Executive Director: Individual (employed by the Administration
Contractor) who oversees administration of the District.

Chairman: The Chairman of the District is the board member serving as
Chair.

Operating Committees: The committees overseeing the principal
elements of the Montrose Management District’s Service and Improvenent
Plan and Assessment Plan.

District: Montrose Management District created by consolidation and
merger of Harris County Improvement District #6 (also known as “Fast
Montrose Management District”), created by act of the Texas Legislature
and operating pursuant to Chapter 3843 of the Texas Special District Local
Laws Code, and Harris County Improvement District #11 (also known as
“West Montrose Management District”) created by act of the Texas
Legislature and operating pursuant to Chapter 3878 of the Texas Special
District Local Laws Code.

Service Plan: The Service and Improvement Plan and Assessment Plan of the
District as approved by the Board of Directors.

Section2. Personnel

A.

Administrative and managerial persohnei with supporting personnel are
provided by the Administration Contractor. It is the District’s intent that



these employees are hired, managed, and developed in a manner that
meets the objectives of the District.

It is the District’s policy to show no discrimination to any individual
whatsoever and provide equal employment and economic opportunity at
every level without regard to race, color, religion, sex, age, disability,
sexual orientation, gender identity, veteran status or national origin.

It is the District’s intent that Personnel conduct themselves in a manner
consistent with sound business and ethical practices; that the public
interest always be considered in conducting the District’s business; and
that the appearance of impropriety be avoided to ensure and maintain
public confidence.

Section 3. Area Businesses

A.

Goal: The District shall attempt to stimulate the growth of businesses
inside the boundaries of the District by encouraging the full participation
of these businesses in all phases of its procurement activities and affording
area businesses a full and fair opportunity to compete for District
contracts.

Actions: The District, consistent with applicable legal requirements
relating to competitive bidding and the procurement of professional
services, shall attempt to stimulate participation of area businesses by the
following:

1. It will familiarize itself with area businesses in relevant skills, trades,
and services pursuant to the Service Plan.

2. It will identify area businesses that will be mailed requests for
qualifications, proposals, or bids.

3. The District will make Personnel available to answer questions of
area businesses and to provide information as to how a firm may
effectively compete for work of the District.

4.  The District will keep records of the actions described above.

5. The District will review its area business program each year.



Section4.  Disadvantaged Business Enterprise Program

A.

Goal: The District shall attempt to stimulate the growth of disadvantaged
businesses inside the boundaries of the District by encouraging the full
participation of disadvantaged businesses in all phases of its procurement
activities and affording those disadvantaged businesses a full and fair
opportunity to compete for District contracts.

Disadvantaged Business (DBE) shall have the same meaning as provided
for that term in the Code of Ordinances of the City of Houston.

Actions:  The District shall attempt to stimulate participation of
disadvantaged businesses by the following:

1. It will familiarize itself with DBEs in relevant skills, trades, and
services pursuant to the Service Plan. It will particularly note
businesses located within the District,

2. It will identify DBEs that will be mailed requests for qualifications,
proposals, or bids.

3. The District will make itself available to answer questions of
disadvantaged businesses and to provide information as to how a
firm may effectively compete for work of the District.

4.  The District will keep records of the actions described above.

5. The District will review its disadvantaged business program each
year.

Reporting: The Personnel shall compile its activities and results into an
annual report of its actions to encourage DBEs. The report shall facilitate
an annual review by the Board of its progress in DBE contracting.

Review: The District will review its progress with respect to DBEs
periodically as the Board may determine necessary.

Section 5.  Budgeting and Accounting

A.

The fiscal year for the District begins on January 1 and ends on December
31.

The annual budgeting process will include the following:

1. October — Operating committees consider progress, goals, and
initiatives for next year’s budget and Service Plan Update. The

3



Executive Director will prepare preliminary budgets for
consideration by operating committees and, if desired, by a budget
committee to be appointed by the chairperson.

November Board Meeting — A preliminary budget and Service Plan
update that is submitted to the Board for review and approval. A
preliminary assessment rate is set.

By December 15, budget and Service Plan update is approved by
resolution of the Board.

Budgets are adopted and reported on a basis consistent with generally
accepted accounting principles.

Financial records of the District are kept in accordance with generally
accepted accounting principles.

An annual audit of the District funds should be completed by March 31 by
an independent accounting firm.

Funds will be deposited in interest-bearing accounts and/or interest-
bearing instruments consistent with the District's Investment Policy.

With respect to bank accounts:

1.

The signatures of any one of the following officers: Chairman, Vice
Chairman, Secretary, Assistant Secretary, Treasurer, or Executive
Director will be required on all checks, drafts, warrants, or orders
greater than $1,000. The Executive Director’s signature only will be
required on all checks, drafts, warrants or orders less than $1,000.
Funds may be transferred between different District accounts by the
Executive Director without another signature and regardless of the
amount.

The District will require that the District’s depository bank will
deposit and pledge securities having at all times a market value
greater than the funds of the District which are required to be
collateralized.

Funds not needed for current operations may be invested in a
manner consistent with the District’s Investment Policy.

Wire transfers require bank notification in writing. The District’s
Board will pre-approve individuals authorized to request, purposes
for which a wire transfer may be used, and monetary limits.



5. Financial Reporting — Monthly financial reports are reviewed by the
Executive Director and presented to the Board of Directors.

6.  Directors’ Compensation — Directors will not be compensated.

Section 6.  Actions Authorized

A

Only the Board in open, properly called meetings may enter into
contracts, obligate the District, or authorize the expenditure of funds. The
Board in such sessions may direct District Officials, the Executive Director,
and Personnel to take specific actions within parameters as set by the
Board.

In matters relating to the relationship between the Administration
Contractor and the District, the Chairman, rather than the Executive
Director, will customarily act on behalf of the District, consistent with
applicable contractual arrangements.

The District will retain legal counsel and it is the responsibility of the
Executive Director to seek assistance as needed.

Section?7. Insurance

A.

To the extent it is commercially available at reasonable rates, the District
will carry at all times insurance covering commercial general liability,
office contents, valuable papers and records, umbrella liability, directors
and officers liability, fidelity, and public officials bond.

The District will require indemnification and/or mandatory liability
insurance coverage by its contractors and be named as a co-insured.

Section 8. Public Relations

A.

“Montrose Management District” and/or a logo to be adopted by the
Board will be the official public identification of services and
improvements provided through funds of the District.

The District will endeavor to communicate progress on the Service and
Improvement Plan and Assessment Plan and seek input from the community.



The Chairman and Executive Director will be principal spokespeople for
the District. Positions on issues will not be stated unless there is
concurrence on a position by the Board.

The Executive Director will oversee the continued development of the
public relations program for the District.

Section 9. Executive Committee

The Board of Directors may nominate and appoint by Resolution not less
than three Directors to serve as members of the Executive Committee,
which committee shall be empowered to take any and all actions
necessary to further the Service Plan as may be required, including
approving contracts, except where action of the Board of Directors is
specified by law.

Actions taken by the Executive Committee on behalf of the Board of
Directors shall be subject to oversight by the full Board.

Section10. Adoption and Revision

A.

The Board officially finds, determines and declares that these
Administrative Policies and Procedures were reviewed, carefully
considered, and adopted at a regular meeting of the Board beginning at
12:00 noon on May 14, 2014, and that a sufficient written notice of the
date, hour, place, and subject of this meeting was posted at a place readily
accessible and convenient to the public within the District and on a
bulletin board located at a place convenient to the public in the Harris
County Courthouse for the time required by law preceding this meeting,
as required by Chapter 551, Texas Government Code, and Section 49.063,
Texas Water Code, and that this meeting had been open to the public as
required by law at all times during which these Policies were discussed,
considered, and acted upon. The Board further ratifies, approves, and
confirms such written notice and the contents and posting thereof.

District Administrative Policies _and Procedures shall be reviewed
periodically; if necessary, amended and approved by the District's Board
in open meeting.




MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
9. Receive the Executive Director’s Monthly Report on District initiatives.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.0O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279
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COMMITTEE ACTIVITY

Business and Economic Development Committee
‘The committee met on April 2, 2014.

Marketing and Business Relations Committee
The commitiee met on March 19.

Recycling Sub-Committee

The recycling committee met on April 1.

Mobility and Visual Improvements Committee
The Mobility and Visual Improvements Committee met on March 17.
Public Safety Committee

The Public Safety Committee met on April 11.
Finance Committee

The Finance Committee met on Aprl 7 and reviewed District invoices and the Delinquent
Assessment Report. The committee recommended the approval of District invoices.

STAFF ACTIVITY

MARCH 11 — APRIL 13, 2014

Marketing and Business Relations Committee

The marketing and business relations committee met on March 19 to review the 2014 Marketing
Tactics Plan. Copies of the plan and minutes from the meeting are included in the April board
packet.

The second in the spring series of business wotkshops was held on March 27. Christina Gorczynski,
CEO of First Person was the featured speakers. The third and final workshop in the spring series
will be held April 24.

We also completed work for the April e-newsletter as well as postcards and matetials for upcoming
events.



Recycling

The bi-annual recycling event will be held at HEB on Saturday, April 26 from 10:00 to 2:00.
Tradition Bank is once again sponsoring the document shredding and Comupcycle is sponsoting the
electronics recycling. Interstate Batteries will also be on hand to assist with battery recycling.

Business Ambassador Program

The Business Ambassadors completed 64 visits this month as well assisted with final planning for
the business workshops, March 27 business mixer schedule, 2 survey of area hotels as a part of the
marketing outreach program and other assignments as directed by the Executive Director and staff,

Cultural District Designation

The March quarterly mixer was held at Baba Yega’s on the 27% and featured area artsts and
petformers including Joe Sample and Bobby Lyle. The Steering Committee will meet on Monday
the 14" at the Montrose Counseling Center immediately following the board meeting.

Social Media

See social media report attached.

Three month recapped stats: January February March
Twitter Followers: 2,481 2,682 2,882
Facebook Likes: 1,158 1,242 1,313
Othes

The quarterly website traffic analysis report is attached. Staff is also continuing to work with area
businesses on locations for the branded bike racks. In addition, we atre working on final details
regarding the cultural District designation application and other projects and programs in suppott of
District outreach.

Mobility and Visual Improvements Committee

The committee meet and was updated on status of discussion with the city by Kudela & Weinheimer
on the status of their work with the city to approve locations for placement of the District’s banner
sign, whose completion is pending final adjustments to the lighting for the sign. Work is ongoing.

The committee also received an update from Gandy Squared on meeting with TxDOT staff on the
proposed plans for bridge lighting. TxDOT officials were very receptive to the proposed lighting
scheme, and also advised that their environmental clearance process would be local and expedited.
The officials also advised that they would only require two submissions for review and approval of
the plans.



Gandy also advised that a new lighting bar for the District Banner signage was recommended for
substitution in the sign to test for better illumination.

The City Parks department continues their work to process the application for esplanade adoptions
submitted in November.

Safety and Security Committee

The committee received updates on patrol services and also discussed the upcoming safety
workshop scheduled for Monday the 21 at Hay Merchant. All invitations are being sent out by
Councilwoman Cohen’s office for that event.

The committee also received a brief presentaton from Sentri-Force on their security camera
services.

Economic Development Committee

The committee met briefly, receiving updates from staff on the SPA and status of processing, and

also discussed a plan for moving forward with the organization of a next business development
luncheon to be held in the fall.



Memorandum

TO: Montrose Management District Board of Directors
FROM: District Executive Director
DATE: April 2, 2014

SUBJECT:  Business & Economic Development Committee Meeting Minutes

The Business & Economic Development Committee of the Montrose Management District held its
March meeting on Wednesday, April 2, 2014 in Suite 201 of Tradition Bank, 5020 Montrose Blvd.,
Houston, TX 77006. Committee members attending were Chairman Claude Wynn, Cassie Stinson,
Lane Llewellyn and Ryan Haley. (Charlie Norris joined the meeting briefly near its conclusion). Staff
present were Bill Calderon and Ray Lawrence. The meeting was called to order following lunch at
12:32 PM.

Approval of Minutes
Minutes of the February 26 meeting were approved as written.
Update on Parking District Application

Bill Calderon provided an update on the status of the District’s application for approval of a special
designated parking District. The application has been revised by Walter P. Moore and resubmitted. It
will have to be placed on the City Planning agenda. Then it will go to City Council for approval. Bill
is hopeful that the process will be completed by sometime in May. A major advantage offered by the
parking District to retailers, restanrants and clubs is that shared parking arrangements can be used to
help meet City mandated on-site parking space requirements.

Possible Cooperation with Other Districts

It was agreed that there is always room for dialog with other Districts, particularly Midtown and Upper
Kirby. However, no specific proposals are considered necessary or beneficial at this time.

Planning for Retail Workshops

The committee agreed that the Montrose District faces some real challenges with respect to future
retail development or redevelopment. There will be increased demand for retail goods and services
with the lease-up of major new multi-family apartment projects geared primarily to young
professionals. But some existing retail space will be demolished in favor of new multi-family
development. And even condominium developers are outbidding retail developers for vacant and
redevelop-able properties. At the same time, the national chains that dominate the suburban market are
not likely to find acceptance in Montrose which prefers small retailers and restaurants.

A long-term visions is required that will likely lead to a new retail landscape in Montrose, possibly
featuring imaginative property assembly, multi-use development, rear of property parking and greater
reliance on pedestrian, bicycle and transit traffic. New retail will definitely come, but the District



should do what it can to encourage the kinds of retail that fit what is beneficial to District and trade
area residents long term. The emphasis should be on quality, not quantity. A few top independent
retailers are considered better than a mass market approach.

With this background in mind, the committee believes that the most helpful approach will be to invite a
group of experienced retail developers and brokers to a breakfast workshop in the District to obtain
their insights and ideas on how the District should proceed with respect to future retail and restaurant
development and retail business attraction efforts. The workshop results can then be used as a basis for
planning the District’s second real estate forum this fall. Tentative plans for the event as follows:

- Time: 7:30-9:00 AM

- Date: May 6 or May 8 depending on availability

- Place: Canopy Restaurant, 3929 Montrose Blvd,
(Layne will contact owner to reserve room)

-~  Format: Focus group(s) at 1-3 tables depending on participation level

- Moderator: Ray Lawrence plus one or two other committee members as
needed

- Discussion Guide: Ray Lawrence to draft and circulate to committec members for

, comments and suggestions.
- Participants: Retail developers and brokers. Committee members to forward

names of recommended participants and their contact information
to Ray who will recruit the group(s). (Ray to forward electronic
copies of the MMD brochure to each prospective participant).

Notes: One or more members of the District’s marketing staff to record
comments of participants

The meeting notes will be reviewed by the committee and staff to guide planning for the fall luncheon.
Consideration will be given to holding a second workshop with District retailers as participants.

Adjournment

The meeting was adjourned at 1:35 PM. The next (April) meeting of the committee will be held on
Wednesday, April 23. 2014.



MEMORANDUM
TO: Montrose District Board of Directors
FROM: District Executive Director
DATE: April 14, 2014
SUBIECT: Business and Economic Development Committee Meeting Minutes

The Mobility and Visual Improvements Committee met on Monday, March 7% at 9:00 a.m.
at Tradition Bank, 5020 Montrose Blvd., Suite 311, Houston TX 77006.

Montrose District Board & Committee Members present were: Claude Wynn.

Staff and vendors present: Executive Director Bill Calderon, Business Ambassador Dennis
Beedon, Lance Gandy, Gandy2 Lighting and Design, and Cathleen Lynch of Kudela and
Weinheimer, Landscape and Architecture,

THE COMMITTEE CONSIDERED THE FOLLOWING:
Receive updates from Walter P. Moore on:

¢ SPAapplication with City of Houston,

¢ Follow up on District "C" CIP meeting and discussion with dty public works staff on
overall infrastructure study.

* Request for input on Tiger Grant funding.
Received additional updates on:

Bridge Lighting plans.

District branding signage from K&W/Gandy; city permits technical issueson tighting.
Branded bike rack project; authorize purchase of bike racks.

Esplanades adoption with City of Houston.

The committee was updated on all the projects and programs as follows:

Completed by conference call with Jeremy from Walter P. Moore, drawings for the SPA will
be presented by Wednesday March 19t

Executive Director Calderon suggested that WPM staff prepare for a meeting with the city on
the updated detail for the CIP and on the Tiger Grant study.

]



Lance Gandy suggested that they test a smail section of one bridge with the lighting without
permanent placement. Executive Director Calderon concurred with the recommendation and
requested a time line be presented by Gandy.

Cathleen Lynch reported that a prototype was being made. She also discussed actual
placement locations in the District and a total of fifteen (15) locations

Mr. Beedon updated the committee on the progress of the bike rack installations noting that
the first round of racks would be received this afternoon. He also stated that the owner on the
property where Lightbulbs Unlimited was located would receive the first set of bike racks.

Updates on esplanades was deferred.

There being no further business, the meeting was adjourned at 10:25.



MEMORANDUM

TO: MONTROSE DISTRICT BOARD OF DIRECTORS
FROM: BiSTRICT EXECUTIVE DIRECTOR
BATE: APRIL TTH, 2014

SUBJECT: Fivance COMMITTEE MEETING MINUTES

Meeting called to order by Claude Wynn at 10:06 a.m.

Attending:

Bill Calderon, Executive Director Montrose Management District
Claude Wynin, Chairman of the Board, Montrose Management District
Dennis Beedon, Business Ambassador, Montrose Management District

Assessment Accounts Status/:Law Suit Status

Perdue Brandon Representative not in attendance, the committee requested that they be
given additional updates from Perdue Brandon at their May meeting.

Discussion/Agreement Approval of Vendor invoices:

Upon conclusion of the discussion, the consensus of the commitiee was to pay all
invoices as presented by staff for payment.

Adjourn:

There being no further discussion, the meeting was adjourned by Claude Wynn at 10:23
a.m.



MEMORANDUM

TO: District Executive Director

FROM: Marketing and Business Development Director
DATE: Aprit 7, 2014

SUBJECT: Lock, Hide , Store Sign Distribution

A total of 104 signs have been distrubted to area businesses as of 4/7/2014

Barnaby’s three locations — 6

Niko Niko's ~ 3

HEB -6

Anvil, Blacksith and Hay Merchant — 6
Lightbulbs Unlimited — 2

Chocolate Bar—2
Cuchara -2

Midtown Bar and Grill ~ 3
Downtown Radiator — 2
Scap and Candle — 2
Paulie’s -2

Theo's—2

Empire Café 2

Chelsea’s ~ 10

Alira—2

BJ Antiques — 2
Agora -2

Selutions fo Hair ~ 2
El Real-2
Copy.Com -2

Lil Biggs — 2

Half Price Books —2

The Flats — 2

Angie Dinh, DDS -2
Montrose Proper Art—2
713 Tattoo ~ 2

Ir's Barn Grill - 2

Victor has total of - 20
Montrose Automotive — 2
Specs Liguor - 3



Logistics

March 19, 2013

Josh Hawes

Director of Services
Montrose District

5020 Montrose, Suite 311
Houston, TX 77006

Mr. Hawes:

Enclosed is the street light survey report that details our work for the month of March 2014.
This month, we reported 44 burned out lights to CenterPoint Energy.

I'attached the confirmations from CenterPoint Energy to this report. In addition to the enclosed
report, I have included a running tally of all the lights reported so far. I will continue to update
the form with future reports so that you can have a record of the lights reported to date.

Our invoice for $350.00 will be sent in a separate e-mail. We appreciate the opportunity and we
hope to continue working for the Montrose District.

Please feel free to contact me at 832-633-5155 if any questions should arise.

Thank you,

i
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Sonia Chavez
Operations Manager

13107 fomes kn. Stafford, TX 77477 (832} 633-5155 (832) 539-1751 fax smclogistics@yahoo.com



Montrose Management District

Montrose Management District
Streetlights Reported To Date

T3/18/2013 | Strectiight Survey

5/8/2013 Streetlight Survey 194 g7
7/8/2013 Streetlight Survey 216 59
9/18/2013 Streetlight Survey 240 42
1E/21/2013 Streetlight Survey 265 349
1/23/2014 Streetlight Survey 288 52
3/16/2014 Streetlight Survey 313 44

Total Lights Reported o Date ’ 480

updated 3/19/2014 SMC Logistics
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BISTRICT

Patrol Summary

Shift Period:
Total Hours Worked

Feb-14
504:00

Total Miles Driven 1,671

Crime Arrest Activity
. Felony Arrests: 2
Misdemeanor Arrests: 56
' Charges Filed: 1
© Suspects in Jail: 70
PatrolActW;ty e
CGallsforService: 240 |
CIT Calls: 0
Incident Reports: 22
Accident Reports 0
' Locations Checked: 1058

. Citations:
BMV Report Cards:

. Crime Prevention:

i Felony Warrants:
Misdemeaner Warrants:
City Warrants:

| SETCIC Warrants:

FieldActivity .
Parking Tickets:

937

548 .

Warrants

24

34 .

Shift Period Feb-14

Charge

#7 qf Arrests

Assault

;c_ity Warrants

Wik

Consum ption of Alcohol ataMetroABus Stop

EVCriminari‘ Mischief

égonsumptiqn of Alcohol on an Unlicensed Premise.

i

Criminal Trespass

0 W s

[Enhanced Public Intoxication o w1
Failure to ID Warrant 1
Felony Warrant | ) MZ
L|tter|ng e o
Parole Violation M 1
Possession of a Controlled Substance 2

;Puﬁilﬁc!ntoxication -
‘Setcic Warrant

N
LA

Theft

L u

Total Arrests

Walking in the Roadway Where Sidewalks are Provid |

7

Saturday, March 01, 2014

Page lofl




MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
ii): " Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
10. Consider the Marketing Committee’s recommendation on adoption of a marketing plan
for the District.

Staff note: The minutes of the committee meeting of March 19 and 2014 Marketing Tactics Plan are attached for
review.

THE COMMITTEE CONSIDERED THE FOLLOWING ACTION ITEM(S):
a. 2014 Marketing Tactics Plan.
Committee Recommendations:
The committee recommends the approval of the 2014 Marketing Tactics Plan.
Fiscal Notes:

Funding for the Marketing Tactics Plan and projects and programs contained within, are a part of the approved 2014
Marketing and Business Development Budget.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MEMORANDUM

TO: Montrose District Board of Directors

FROM: District Executive Director

DATE: April 14,2014

SUBJECT: Marketing and Business Relations Committee Meeting Minutes

The Marketing and Business Relations Committee met on Wednesday, March 19 at 2:00 p.m. at Tradition
Bank, 5020 Montrose Blvd., Suite 311, Houston TX 77006.

Montrose District Board & Committee Members present were: Claude Wynn and Robert Jara.

Staff and vendors present: Marketing Director Gretchen Larson, Executive Director Bill Calderon,
Business Ambassador Marie Cortes, Chris Valdez, Rachel Flores and Carra Sykes from Primer Grey.

THE COMMITTEE CONSIDERED THE FOLLOWING:
Review of the 2014 marketing projects and tactics plans:
The Executive Director presented the plan to the committee outline the 2013 projects proposed to
continue and the new projects for 2014. He pointed out that the overall budget as approved by the board
was still likely to be underspent, even with the proposed changes, which included a new brand/lifestyle
campaign and increasing the pool of professional writers to create additional content for the website and
social media.
The committee stated that they liked the plan and were pleased with the overall direction and requested
that once the new programs were brought on line that we insure that we add them to the statistical
tracking that we do both monthly and quarterly.
The committee was also update on:

a. Business Ambassador Program
BA Marie Cortes updated the committee on recent visits and answered questions of the committee. The
committee stated that they were pleased with the great work and all the positive feedback they were
receiving from the community on the program.

b. Planning related to the Texas Committee for the Arts, Cultural District Designation Program

Staff reported that the application was coming along and that the CDD kick-off event would be the
evening of the quarterly business mixer on March 27.

Adjourn

There being no further business to discuss the meeting adjourned at 3:15 p.m.



MONTROSE MANAGEMENT DISTRICT
Marketing Tactics Plan — 2014

Executive Summary

Each year, through the budget planning process, the District adopts the marketing and PR
project work plan and budget. After adoption of the project work plan and budget, an
implementation plan is developed for duty assignments, measuring objectives set forth, and for
evaluation purposes. This tactics plan matches the project work plan to the approved budget.
Programs from 2013 are listed first with some adjustments to schedule as noted in each section.
This is followed by enhancements to the website and social media plan to include the addition of
a pool of professional writers to create additional content for both web and social media as
needed. Thereafter, new programs for 2014 are listed along with appendices that provide
additional detail for the new programs. Plan implementation is overseen by the Marketing
Director with final approval of the Executive Director. The marketing committee meets monthly
to receive reports and review the project work and tactics plan and provides feedback and
makes recommendations for adjustments as may be needed.

Plan Objectives

1. Brand and promote the Montrose District as a place to live, work, entertain,
shop, and do business: This objective is to publicize the Montrose District as a
destination for relocation, entertainment, and a business-friendly location.

2, Be an information and education resource: Through our resources, the District
wilt continue to grow our base of information/content relevant to:
a. Our established local business relationships and community,
b. Developers and independent parties interested in doing business within
the district, and
€. Our strategic partners, community members and patrons.

3. Educate the public and business communities on Montrose District projects
and programs: This objective is focused on educating our community about the
programs and plans of associated with the Montrose District. The tactics
intended for this objective are to publicize and continue a nurturing-style of
education throughout the year that explains the programs being implemented
and their on-going progress. These programs represent the growth of our brand
and branding efforts.



Current Programs

Business Relations (Ambassador) Program Business Visits
(In support of objectives: 1, 2, and 3)

Visiting the businesses allows the District to meet members of the community face-to-face and
build a better relationship. The business visits are used to deliver newsletters and postcards
and gather contact information for our database, as well as educate businesses on the services
the District has to offer and how this might assist in helping businesses increase sales,
marketing more effectively, etc...This will also build a better database of contacts for email and
mailings. The visits are also used as a way to gather community news and updates.

MEDIUM: This is an in-person physical visit with physical collateral.
TIMELINE: Goal: 80 businesses per month visited.

Press and Media Qutreach
(In support of objectives: 1, 2, and 3)

Press releases and delivering content to the media is just another a way to educate the
businesses about programs, activities and development within the District. Press releases
should be issued as deemed necessary for each event and updates on District programs. Major
releases are to be targeted and focused at Houston media {e.g. Houston Chronicle, CultureMap,
Houstonia, Swamplot, HBJ as well as select bloggers). Stories of interest {business/owner- or
district-oriented) should be pitched to city, regional and national press/publiications, serving to
promote development and interest in the district. Targets for publication include the Houston,
Midtown, Neartown, Upper Kirby and Downtown area publications and any vertical
publications. Some releases are targeted for digital distribution across no- and low-cost
distribution services and a paid service on a case-by-case basis. For major releases, a physical
copy is mailed to targeted journalists and publications and follow-ups are done accordingly.

MEDIUM: Mailed, digital, e-mailed.

TIMELINE: As needed or required.

District Events

Events in the community help drive traffic and increase exposure for the District businesses, but
the same events help brand the District and showcase the great amenities available in the
Montrose District for owners, residents, and businesses. The District has several established

events and new events proposed for 2014. Current events include a quarterly business mixer,
bi-annual recycling and a business workshop seminar series and a holiday decorating contest.



Bi- Annual Recycling Program
(In support of objectives: 1, 2, and 3)

The District highlights its contribution to improving a better quality of life in the Montrose
District through its participation in this event. This program gives the District an opportunity to
highlight its support for programs that are of significant benefit to the immediate community.
These events will continue to take place at HEB in partnership with CompuCycle, Tradition Bank
and Interstate Batteries. Via the BA program we will try and increase the number of “green”
community partners that participate in the event.

MEDIUM: This is an in-person physical visit with physical collateral,
TIMELINE: April 26 and October 25.

Business Workshops
{In support of objectives: 1, 2, and 3)

The Business Workshop Seminar Series for 2014 will take place in a two part series. The first
series will take place in February, March and April. The second part of the series will take place
in August, September and October. The workshops will take place on the last Thursday of the
month from 11:00 to 1:00. The workshops will take place at the Montrose Counseling Center.

The District will fund a light lunch in conjunction with the workshops.

Series 1

Workshop date: February 27

Topic: “Entity Formation and Leasing”.

Speakers: Cassie Stinson and Blake Royal from Boyar/Miller, Attorneys at Law.

Workshop date:

March 27

Topic: "The Art of Making Decisions and Resolving issues for Business Leaders"
Speakers: Christina Gorczynski, First Person, CEO.

Workshop date: April 24

Topic: "Tools, tips and tricks. Handy tools built for doing business better."
Speakers: Chris Valdez, Primer Grey.

Series 2

Workshop date: August 28

Workshop date: September 25

Workshop date: October 30

Topic: T8D.

Speakers: TBD.

MEDIUM: This is an in-person physical visit with physical collateral.

TIMELINE: As noted above.



Business Mixers
(In support of objectives: 1, 2, and 3)

The business mixers are proposed to be held quarterly, rather than monthly in 2014. They will
take place in March, June, September and December. They are recommended to take place the
2" Thursday of the month from 6:00 p.m. to 8:00 p.m. the BAs are compiling a list of proposed
locations and will update the committee accordingly. The first Q mixer on March 27 will be used
to “introduce” the Cultural District Designation to the community.

MEDIUM: This is an in-person physical visit with physical collateral.
TIMELINE: As noted above.

Holiday Decorating Program
{in support of objectives: 1, 2, and 3)

A holiday decorating program gives community businesses an opportunity to engage their
customers and network to show support for their holiday decorating efforts. The program
offers publicity to the businesses and awards by judges and community favorites as tallied via
online voting.

MEDIUM: This is an in-person physical visit with physical collateral.

TIMELINE: As outreach requires. Event winners announced December 18.

Presentations at Civic and Community Meetings
(In support of ohjectives: 1, 2, and 3)

There are various events that take place within the District and surrounding areas. The District
supports these events with attendance when possible and when there is an opportunity to
build greater brand and project awareness/recognition, meet and capture contact information
for community members, and/or educate them on the District’s programs and initiatives. BAs
attend as many as possible within budget.

MEDIUM: This is an in-person physical visit with physical collateral.

TIMELINE: As needed or required.

TIMELINE: In development.

Printed and Electronic Newsietters/Reports
(In support of objectives: 1, 2, and 3)

1. A bi-annual printed newsletter is mailed to property owners and filled with articles
about events and programs in the District, meeting times, and plans for future



programs. This is a good general education piece with specific reports related to the
District. It is also distributed to businesses via the weekly business ambassador visits.

2. The monthly e-newsletter is sent electronically to businesses in our database. As a part
of their weekly visits, the BA’s sign up the businesses to receive the e-news and help
grow our database. Newslefter content is compiled daily/weekly/monthly and contains
recent blog post excerpts like the regular My Montrose feature, upcoming community
events, a featured Instagrammer and photo, and directs readers back to the website for
more District information.

MEDIUM: Mailed, digital, e-mailed, and in person distribution.

TIMELINE: As noted above.

Printed Monthly Postcard Campaign
{In support of objectives: 1, 2, and 3)

Monthly postcards maintain a consistent touch with a physical marketing piece. The postcard is
used to educate businesses with program information, request information, and drive traffic to
the website. The postcards typically encourage signing up for electronic news from the District
in order to gather additional email addresses and grow the database as well as increase brand
awareness.

MEDIUM: The postcards are delivered via mail to area businesses in order to deliver a physical
piece that gathers attention and supplements electronic correspondence and other community
exposure.

TIMELINE: Daily/weekly/monthly.

Additional Printed Marketing Materials

The District also creates additional flyers, maps, economic development and real estate
brochures, and public safety materials as is necessary.

Web and Social Media Enhancements

Content creation and Distribution (Web strategy and Traffic Plan)
(In support of objectives: 1, 2, and 3)

The District website is a hub of information that encompasses information about the
community and businesses within the District. Utilizing every means available for creating and
documenting relevant content remains the chief focus for the website. Aside from filling the
overall plan objectives, additional goals for this content include continued reputation
management and capturing Search traffic by generating highly relevant content for searchers
seeking information on Montrose-related topics of interest.

Subject areas are to include;
« Culture, Arts, Food, District events, Social events, Music, Culture, Human-interest (words
as well as video when possible)



e CIP, Economic/Commercial Dev, Infrastructure, and Permits/Licenses News
« Businesses and their services and community news
Mediums are to include:

Words
Graphics & Photography

Videography

Distribution channels are to include:
*  Website posts
« Website events calendar
* Website interactive map
» Website pages
s Press releases
e Community partners
» Cultural District Designation project
« and supported by
o Facebook
o Twitter
* A consideration for role expansion for Social Media Strategist’s
responsibilities to include a unique voice on a separate, individual
personality Twitter account is currently being examined.

o Instagram :
o Email communications
o Advertising '

=  Google
e With the goals of the Economic Development Committee in mind,
a paid campaign that drives external traffic to District
demographic and business development information is currently
under consideration.
« Facebook
« In addition to daily posts and responses, a Facebook ad campaign
supports content distribution and grows District awareness
outside of the District with minimal cost.
o Printed materials

Content Creators are to be:
Develop a pool of professional writers to increase relevant content for the web and SM
program. For further details, see Appendix A.1

Community Organization Qutreach
{In support of objectives: 1, 2, and 3)

The Montrose District Content Creation team aims to reach out to community organizations to
cross-promote community cause and event information, making_montrosedistrict.org and
https://www.facebook.com/MontroseDistrict a place for community discussion on relevant

Montrose topics and a go-to source for information related to the community as it grows and
develops. Goals include promoting productive community conversation with shared benefit of

6



website traffic increases, reputation management, and an increase in quality content (owned
and shared).

Community Organization Content Outreach
{In support of objectives: 1, 2, and 3)

The Montrose District Content Creation team aims to increase outreach at the content level.
Chief considerations include the_highly “social”, digitally influential or community-minded (e.g.
Pedestrian); engagement with community-oriented organizations (e.g._Complete Streets, or
Neighborland) and identifying areas of alignment, to become a go-to source for the latest
information regarding their concerns as they relate to the Montrose and cross-promote; share
networking opportunities and information. The content team will also look at guest bloggers
(e.g. Swamplot, Eater Houston, Lushtastic, The Bloggess) with followers and who are interested
in sharing community-relevant content. The goals of this include earning social capital, growing
our network, greater visibiffty for the District, and a greater understanding of the needs and
concerns of the community and constituents.

New Programs

Brand Development/Montrose Lifestyle Campaign {bumper stickers, shirts, etc...)
{In support of objectives: 1, 2, and 3)

» Goal: Create energy for Montrose businesses and neighbors through a branded bumper
sticker campaign concept centered on the Montrose mark, followed by a Phase 2 of
additional lifestyle marks to build a network of Montrose advocates and pride for the
role of the District in Houston. The goal is to create a network of Montrose enthusiasts
and advocates who can be a vocal force for Montrose initiatives and business
patronage.

« PHASE 1 {30-90 days) ROLL OUT
o Design, approval, print (“M” only)
o Distribute: Grassroots (tiered release) at locations
o nho website presence
o Instagram hashtag
e PHASE 2 {90-180 days) CLAIM CREDIT. EXPANSION
o Design, approval, print ("M+____ "}
o Distribute: Grassroots (tiered release) at LIMITED locations
o Establish MMD (orphan page) website presence
= links to the limited available locations (engage businesses to publicize
when the stickers are available)
o Instagram hashtag association with MMD
+ For more information see Appendix A.2

MEDIUM: As noted above.

TIMELINE: Daily/weekiy/monthly.



Exploration Events
(In support of objectives 1, 2, and 3)

Create a group of like-minded, community-oriented, Montrose advocates to raise the Montrose
flag, socialize, and spread their pride of the District through monthly gatherings designed to
showcase little known, exceptional, or compelling happenings in the District and branded by
the Montrose District. The goal is to create a network of Montrose enthusiasts and advocates
who can be a vocal force for Montrose initiatives and business patronage.

Social media teases locations and events driving anticipation and sharing
Email 3-4 days out announces final location/plan
Target 1 very appealing, strong gathering per month
Web page at montrosedistrict.org

»  Email signup

» Event dates, no details

= Email sighup (contact capture)}

» Explanation/intro/manifesto

» Hashtag/Twitter Feed

= Event Page sign-up

» Past events
o For more information see Appendix A.3

cC 0 0O ©

MEDIUM: As noted above.
TIMELINE: Daily/weekly/monthly.

Concierge Program
(In support of objectives 1 and 3)

The Montrose District team continues to reach out to area hotel concierge staff in order to
educate them and promote Montrose District as destinations for hotel guests. Twenty-four
hotels within a 3-mile radius of the District have agreed to distribute marketing materials
supplied by the District to their guests upon request.

MEDIUM: This will be a physical piece provided to area hotels to direct their guests to Montrose
area businesses.

TIMELINE: Resupply area hotels with print collaterals as requested with follow up and tracking
via BA outreach.

Marketing Tool Kit for area Businesses

Staff and the creative team are working on a “Marketing Tool Kit” to be distributed via the BA
program to area businesses. During the BA visits over this past year, marketing “tips and tools”
was the number one request of the area businesses. Business are often so busy operating their
business that they can’t find time to evaluate all the services available such as Yelp, Google Ads,
Twitter, Facebook and many more. By developing a marketing tool kit, we can help businesses

8



evaluate the many marketing tools that are available in the marketplace and help them make
decisions that fit for them and their business.

TIMELINE: In development.

MEDIUM: Mailed, digital, e-mailed, and in person distribution.




Appendix A

Appendices

Montrose District Brand Building Plan

Appendix A.1

e (BUILD CONTENT) Begin editorial team engagement
o Editorial Weekly meetings (5/1/14).

vi.

Content strategy rollout
Network engagement, content direction, managing editor/approver &
Social Media Strategist Role:

» Increase outreach at the content level. Engaging the highly
“social”, digitally influential or community-minded; engage with
community-oriented organizations (e.g. Complete Streets,
BikeHouston, Neighborland}; share networking opportunities and
information. Invite guest bloggers (e.g. Swamplot, Eater Houston,
Zagat, Lushtastic, and The Bloggess) with followers.

Web programming, web support, content direction, content creation,
digital/graphics
Culture, Arts, Food, Community/Businesses (My Montrose):

» 1-2 original posts per week; 3-5 reposts with commentary per
week; minor photography, video personality
(think: CultureMap meets Eater meets Houston Press)

« Storyideas TBD

Events/Social, Music, Culture, Human-interest; minor photography:

s 1-2 original posts per week; 3-5 reposts with commentary per
week
(think: CultureMap meets Chron style)

» Staryideas TBD

CIP, Economic/Commercial Dev, Infrastructure, Permits/Licenses, News

» 1 original post per week; 2-3 reposts with commentary per week;
1 long-form post per quarter
(think Swamplot meets Chron style journalism)

» This role as SEO for the Economic Development committee goals:
this writer’s content has the dual function of also serving to fulfill
the SEO goals previously stated by the Business & Economic
Development committee. Perhaps this budget is a shared expense

e Storyideas- TBD

10



fi.

Appendices

Appendix A.2

» {GROW NETWORK) Slow release launch of brand campaign (30-180 days)

o Goal: Create camaraderie for Montrose new and existing businesses and
neighbors through a branded campaign concept centered on Montrose mark,
followed by a Phase 2 of additional lifestyle marks to build a base of Montrose
advocates, pride and co-branding for the role that the district plays in Houston.

o PHASE 1 (30-90 days)

i.  Design, approval, print {“M” only)

ii.  Distribute: Grassroots (tiered release) at locations

ili. No website presence

iv.  Instagram hashtag

o PHASE 2 {90-180 days)
Design, approval, print (“M+____ ")
Distribute: Grassroots (tiered release) at LIMITED locations
Establish MMD (orphan page) website presence
+ links to the limited available locations (engage businesses to
publicize when the stickers are available)

Instagram hashtag association with MMD

11



Appendices

Appendix A.3

» (ENGAGE NETWORK) Events launch {60 days out)

o Goal: Create a group of like-minded, community-oriented, Montrose advocates
to raise the Montrose flag, socialize, and spread their pride of the district
through exclusive monthly gatherings designed to showcase little known,
exceptional, or compelling happenings in the District. Imperative: Go big, or go
home. Strong start.

o Planning and Execution // What these exploration events look like {monthly)

i PG: Research {Next event & coordination of the logistics) (5-10 hours}
ii. PG: Updating the site with event details + email design and management (3 hours)
o Web page at montrosedistrict.org
o Email signup
o Event dates, no details
o Email signup, Explanation/intro/manifesto, possible
calendar, Merch info (where to buy), Hashtag/Twitter
~ Feed, Event Page, Submit your Own event option, Blog
that details past events
fif. PG:  Teaser Marketing via {G/snapchat; GOAL: people to receive email w/in 8 hours
iv. PG:  Instagram, someone on the ground posting and facilitating at events {5 hours)
V. PG:  Post event blog post (3 hours}

12
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Montrose District Social Media Report March 2014

Twitter

New Followers: 219
Total Followers: 2,882

DAILY ENGAGEMENT ~ @MENTIONS 82 ==RETWEETS 123

Interactive Stats (above):

Engagement: Conversing with people on Twitter who talk about our content.

New Contacts: People talking to the District or sharing the District’s content for the first time.
This varies so much due to the time difference from China & the firewall there.

Facebook

New Likes: 75

Total Likes: 1,313

Impressions: 108.0k by 61.6k Individual Users*
Impressions in Feb.: 61.1k by 48.9k Individual Users

*results of a FB ad campaign for biz workshops

PAGE IMPRESSIONS Impressions 108.0k by 61.6k Users

12.0x

Mar4 Marg Marg Mar 10 Mar12 Mar14 Mar1& Mar 18 Mar 20 Mar22 Mar24 Mar2g Mar 2§

Top 5 Posts:

Business Workshops Ad Campaign 35.6k
Cultural District Designation Mixer Album 1.6k
Sunday Streets HTX 216
St Thomas llliad Lecture Event Post 184

My Montrose: Gin Martini of Pavement 153



Social Media

TWITTER:

Number of total tweets from Mar 01-Mar 30 : 101
Increase in Followers for March 2014: 219
Total Followers: 2,882
FACEBOOK:

Total number of ‘likes’: 1313

(Up from 1242 in February 2014)

Total page views this month: 108.0k by 61.6k Indiv. Users
Total page views in February: 61.1k by 48.9K Indiv. Users
Top 5 Posts:

Business Workshops Ad Campaign 35.6k

Cutltural District Designation Mixer Album 1.6k

Sunday Streets HTX 216

St Thomas Hliad Lecture Event Post 184

My Montrose: Gin Martini of Pavement 153

Three month recapped:

January February March
Twitter Followers: 2481 2682 2882
Facebook Likes: 1158 1242 1313
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MONTROSE MANAGEMENT DISTRICT
CrTty OF HOUSTON
HARRIS COUNTY, TEXAS

TO:
FROM:

SUBJECT:

AGENDA MEMORANDUM
Montrose Management District Board of Directors
Executive Director

Agenda Item Materials

il

Consider approval of a contract with Amber Ambrose.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MONTROSE DISTRICT AGENDA MEMORANDUM

TO: Montrose Management District Board of Directors
FROM: Bill Calderon, Executive Director

DATE: April 14, 2014

ITEMs 10 and 11: Contract Agreements — Professional Writers
Background:

As a part of the Marketing Tactics Plan increasing the number of professional writers who assist
with content creation is recommended. Attached are two contracts to engage the services of Ms.
Amber Ambrose and Ms. Nikki Metzgar to perform writing services for the District.

Fiscal Notes:

Funding for the writers of $1,000 per month, per writer, is included in the approved 2014
Marketing and Business Development Budget.

MONTROSE MANAGEMENT DISTRICT
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1295



Amber Ambrose

amberambrose.com
amber@amberamprose.com
361.813.6681

Who | am: :
A freelance writer, blogger and video talent with six
years of experience and a specialization in food,
beverage, culture and lifestyle subjects.

Recent clienis:

Writing - Zagat, Eater.com (both the local and
national sites), GQ online media, Houston
Chronicle, My Table Magazine, Culturemap, Downtown Magazine, Houston Press,
Houstonia and more / Video - Fox 26, Zagat, Chevy

Wiriting excerpts:

From Zagat.com, January 17, 2014

“5 Fun Facts About Coltivare”
Caltivare is ready. During a recent sneak peek, partners Morgan Weber and chef Ryan
Pera showed off the restaurant's reclaimed wood, explained how they procured 250
pounds of fresh tuna roe to make their own bottarga - a salted, cured fish roe shaved
over several dishes - and shared the challenges of having an on-site garden. Weber
mixed cocklails like the Averted Gaze with its Amaro Abano, Cynar, lemon and angostura
while musing on the building's history as a neighborhood bakery from the 1930s, and the
fact that they wanted the place to feel worn-in right from the start. They've done a great
job. It feels comfortable already, as if it's always been a part of the neighborhood.

From Eater National, September 14, 2013
“On the Scene of Paula Deen'’s First Public Appearance”

“Paulal Paula! Paulal” chanted the crowd at the Metro Cooking and Entertaining Show in
Houston, Texas as they awaited the first public appearance of Paula Deen in three
maonths.

Deen’s hiatus was brought about by a public relations nightmare surrounding her
deposition in a now-dismissed lawsuit, in which she admitted to using ractal siurs. The
surrounding fallout eventually led to the non-renewal of her Food Network show as well
as millions of dollars in lost endorsements.

But no one in the crowd seemed to have anything but love for the Southern chef, many
traveling hours to see Deen's first appearance since the scandal. A few even donned
pageant-style sashes with words of support for the Deen family, shirts that read "Team
Paula Deen,” and a homemade sign that read, "Deen brothers: we support your mama."



FREELANCE WRITING CONTRACT

Parties and Assignment. This agreement (the "Agreement") is made and entered into as of the
__ day of , 2014 {the “Effective Date”) by and between the Montrose
Management District hereafter, referred to as Client and Amber Ambrose (hereafter referred to
as “Writer”). The agreement is in regards to professional freelance writing services to be
performed at the direction of the Executive Director in coordination with the Marketing Director
as a part of the PR and marketing strategy of the District in accordance with their adopted
project work plan.

In consideration of the mutual covenants made herein, the parties agree as follows:

Work. Writer agrees to produce written materials such as text and articles {the “Work”) at the
request of the Client for fees agreed upon in advance and turn in or deliver the Work by an
agreed upon deadline. Writer agrees that she/he will be the sole author of the Work, which will
be original work by Writer, free of plagiarism. Writer agrees to use reasonable care to ensure
that all facts and statements in the Work are true and that the Work does not infringe upon any
copyright, right of privacy, proprietary right, right of publicity or any other right of a third party.
Writer agrees that Client has the right to edit the Work as it deems appropriate for publication,
and that Writer will cooperate with Client in editing and otherwise reviewing the Work prior to
publication. Writer will cooperate with Client if any complaints, claims or litigation should arise
regarding the Work.

Confidentiality: Writer acknowledges that he/she may be furnished or may otherwise receive or
have access to information which relates to the Client’s past, present or future products, vendor
lists, creative works, marketing strategies, pending projects and proposals, and other
proprietary information which gives the Client an opportunity to acquire an advantage over its
competitors who do not know or use it (the "Proprietary Information”). Writer agrees to
preserve and protect the confidentiality of the Proprietary Information and all physical forms
thereof, whether disclosed to Writer before this Agreement is signed or afterward. In addition,
Writer shall not disclose or disseminate the Proprietary Information to any third party and shall
not use the Proprietary information for his or her own benefit or for the benefit of any third
party. Without limiting the generality of the foregoing, Writer shall be prohibited from the Client
or the Work with a representative of the press or media, either directly or indirectly, without the
Client’s express prior written approval.

Compensation. Client agrees to pay Writer a flat fee of $1,000 per month for 1-2 original posts
per week; 3-5 reposts with commentary per week; and minor of photography as it relates to the
articles and posts.

Writer is responsible for the payment of all federal, state and/or local taxes with respect to the
services she performs for the Client as an independent contractor. The Client will not treat
Writer as an employee for any purpose.

Payment and Collection. Unless otherwise specified in writing, invoices not paid within 30 days
of the invoice date will accrue interest at 1.5% per month. Client agrees to pay for each check
returned for insufficient funds or any other reason $25 per occurrence or 5% of the value of
each returned item, whichever is greater. Client agrees to pay all reasonable attorney’s fees {at
least 15% of all amounts due, including interest) if any account is placed with an attorney for
collection. Client agrees that the purchase of the services described herein constitutes “doing



business” in the State of Texas and submits itself to the jurisdiction of the State of Texas with
respect to any suit brought by The Writer to collect any sums hereunder. The parties agree that
the only venue for any suit brought by either of them with respect to the services sold
hereunder shall be in the State Court of Harris County.

Client Approval. Client is responsible for written approval of work ordered {i.e., copy, design,
photography, typesetting, and other services) required for the completion of the Work. This
approval can be in the form of initials or facsimile.

Upon acceptance of the Work, client accepts responsibility for any further processes in which
this work is used {i.e., film output, printing, etc.) Writer is not responsible for errors occurring in
this work or projects related to this work after acceptance of the Work.

Changes. Any verbal or written changes made by Client to the scope of the Work following its
initiation by Writer are subject to additional charges. Should such changes negate any part of
the Work already completed at the time of the changes, Client accepts responsibility for
payment of the completed work and all services related to it, in addition to charges for the
change itself.

Cancellation. Upon written or verbal cancellation, Client is responsible for payment for alt
expenses incurred and any work done toward the completion of the project based on the
percentage of project completed. Should Client cancel the project following its completion,
Client is responsible for fuli payment as per the above estimate plus all other expenses incurred.

Bill Calderon, Executive Director
Montrose District

Amber Ambrose, Writer



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials

12. Consider approval of a contract with Nikki Metzgar.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1279



MONTROSE DISTRICT AGENDA MEMORANDUM

TO: Montrose Management District Board of Directors
FROM: Bill Calderon, Executive Director

DATE: April 14, 2014

ITEMs 10 and 11: Contract Agreements — Professional Writers
Background:

As a part of the Marketing Tactics Plan increasing the number of professional writers who assist
with content creation is recommended. Attached are two contracts to engage the services of Ms.
Amber Ambrose and Ms. Nikki Metzgar to perform writing services for the District.

Fiscal Notes:

Funding for the writers of $1,000 per month, per writer, is included in the approved 2014
Marketing and Business Development Budget.

MONTROSE MANAGEMENT DISTRICT
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1205



Nikki Metzgar j
2423 Park St. Apt. E i
Houston, TX 77019

smetzgar@gmail.com

713-504-6238

I am a Houston-based writer who specializes in food, drink and culture. Over the
past five years, | have written for the Oxford American, the Houston Chronicle,
the Houston Press, Houston Modem Luxury, KHOU Channel 11, My Table
Magazine and HowAboutWe.com among others.

Publications
Cornbread Nation 7: The Best of Southern Food Writing
Contributor
e My essay "Friends and Families,"” which first appeared in the January
2013 issue of Food Arts magazine, was selected for inclusion in the
7th edition of this compendium.

The Ultimate Food Lover’s Guide to Houston, Second Edition
Associate Editor

¢ |researched, wrote and edited a 325-page restaurant guidebook
containing more than 560 business listings and 35 round-up lists in a
five-month timeline,

e Excerpt: “The $2 Lone Star Test: There are a few questions you should
always ask yourself when walking into a bar for the first time. Does the
bar have Lone Star? Is it $27? if not, are you sure you're in a bar? If it's
less than $2, do you feel safe?”

Selected Aricles
“Strong drinks served with a shot of history at Warren's,” Houston Chronicle,
January 4, 2012

“That Time | Got My Car Towed at Nabi and the Houston Parking Crisis,”
Houston Press, February 16, 2012

“How | Leamed to Stop Worrying about Health Inspections and Love the lllegal
Fish Restaurant,” Oxford American, October 8, 2012

“Bun B on His Love for Houston Food Trucks,” Eater Houston, Monday, April 9,
2012



FREELANCE WRITING CONTRACT

Parties and Assignment. This agreement (the "Agreement") is made and entered into as of the
day of , 2014 (the “Effective Date”) by and between the Montrose
Management District hereafter, referred to as Client and Nikki Metzgar (hereafter referred to as
“Writer”). The agreement is in regards to professional freelance writing services to be
performed at the direction of the Executive Director in coordination with the Marketing Director
as a part of the PR and marketing strategy of the District in accordance with their adopted
project work plan.

In consideration of the mutual covenants made herein, the parties agree as follows:

Work. Writer agrees to produce written materials such as text and articles {the “Work”) at the
request of the Client for fees agreed upon in advance and turn in or deliver the Work by an
agreed upon deadline. Writer agrees that she/he will be the sole author of the Work, which will
be original work by Writer, free of plagiarism. Writer agrees to use reasonable care to ensure
that all facts and statements in the Work are true and that the Work does not infringe upon any
copyright, right of privacy, proprietary right, right of publicity or any other right of a third party.
Writer agrees that Client has the right to edit the Work as it deems appropriate for publication,
and that Writer will cooperate with Client in editing and otherwise reviewing the Work prior to
publication. Writer will cooperate with Client if any complaints, claims or litigation should arise
regarding the Work.

Confidentiality: Writer acknowledges that he/she may be furnished or may otherwise receive or
have access to information which relates to the Client’s past, present or future products, vendor
lists, creative works, marketing strategies, pending projects and proposals, and other
proprietary information which gives the Client an opportunity to acquire an advantage over its
competitors who do not know or use it (the "Proprietary Information”). Writer agrees to
preserve and protect the confidentiality of the Proprietary Information and all physical forms
thereof, whether disclosed to Writer before this Agreement is signed or afterward. In addition,
Writer shall not disclose or disseminate the Proprietary Information to any third party and shall
not use the Proprietary Information for his or her own benefit or for the benefit of any third
party. Without limiting the generality of the foregoing, Writer shall be prohibited from the Client
or the Work with a representative of the press or media, either directly or indirectly, without the
Client’s express prior written approval.

Compensation. Client agrees to pay Writer a flat fee of $1,000 per month for 1-2 original posts
per week; 3-5 reposts with commentary per week; and minor of photography as it relates to the
articles and posts.

Writer is responsible for the payment of all federal, state and/or local taxes with respect to the
services she performs for the Client as an independent contractor. The Client will not treat
Writer as an employee for any purpose.

Payment and Coflection. Unless otherwise specified in writing, invoices not paid within 30 days
of the invoice date will accrue interest at 1.5% per month. Client agrees to pay for each check
returned for insufficient funds or any other reason $25 per occurrence or 5% of the value of
each returned item, whichever is greater. Client agrees to pay all reasonable attorney’s fees (at
least 15% of all amounts due, including interest) if any account is placed with an attorney for
collection. Client agrees that the purchase of the services described herein constitutes “doing



business” in the State of Texas and submits itself to the jurisdiction of the State of Texas with
respect to any suit brought by The Writer to collect any sums hereunder. The parties agree that
the only venue for any suit brought by either of them with respect to the services sold
hereunder shall be in the State Court of Harris County.

Ciient Approval. Client is responsible for written approval of work ordered {i.e., copy, design,
photography, typesetting, and other services) required for the completion of the Work, This
approval can be in the form of initials or facsimile.

Upon acceptance of the Work, client accepts responsibility for any further processes in which
this work is used (i.e., film output, printing, etc.) Writer is not responsible for errors occurring in
this work or projects related to this work after acceptance of the Work.

Changes. Any verbal or written changes made by Client to the scope of the Work following its
initiation by Writer are subject to additional charges. Should such changes negate any part of
the Work already completed at the time of the changes, Client accepts responsibility for
payment of the completed work and all services related to it, in addition to charges for the
change itself.

Cancellation. Upon written or verbal canceliation, Client is responsible for payment for all
expenses incurred and any work done toward the completion of the project based on the
percentage of project completed. Should Client cancel the project following its completion,
Client is responsible for full payment as per the above estimate plus all other expenses incurred.

Bill Calderon, Executive Director
Maontrose District

Nikki Metzgar, Writer



