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MONTROSE MANAGEMENT DISTRICT

NOTICE OF MEETING

TO: THE BOARD OF DIRECTORS OF THE MONTROSE MANAGEMENT DISTRICT AND TO ALL
OTHER INTERESTED PERSONS:
Notice is hereby given that a meeting of the Board of Directors of the Montrose Management District will
be held at 12:00pm on Monday, April 9, 2012, at 401 Branard Street, 2nd Floor, Room 106, Houston,
Texas 77006, inside the boundaries of the District, open to the public, to consider, discuss and adopt such
orders, resolutions or motions, and take other direct or indirect actions as may be necessary, convenient, or
desirable with respect to the following matters:

AGENDA

—

Determine quorum; call to order.

2. Receive Nominating Committee report and take action on recommendations regarding nominees for

Positions 2, 5, and 11 (terms expiring June 1, 2013) and a nominee for Position 6 (to be presented for

approval to Mayor and City Council for a term expiring June 1, 2015).

Accept Sworn Statements, Bonds, and Oaths of Office for candidates in Positions 2, 5, and 11.

Approve minutes of meeting held March 19, 2012.

Receive public comments.

Receive District's monthly Assessment Collection Reports and Billing and Assessment Summaries,

Lawsuit and Arbitration Status Details, and Delinquent Assessment Reports.

Receive and consider District's monthly financial report and pay invoices.

Conduct annual review of Investment Policy and adopt Resolution Regarding Annual Review of

Investment Policy and Adoption of Amended Investment Policy.

9. Review, revise and adopt Resolution Establishing the Authorized Depository Institutions and
Adopting List of Qualified Broker/Dealers with Whom the District May Engage in Investment
Transactions.

10. Accept annual disclosure statements for Investment Officer and Bookkeeper.

I1. Receive and consider recommendations from the Public Safety Committee related to:

a. Patrol Activity Report for the month of March.
b. Consider Public Safety Services contracts.

12. Receive and consider report from the Business and Economic Development Committee and take action

related to:
a. Approve payment of an amount not to exceed $750 for a 90-day contract to hire a professional writer
to update the Public Relations and Marketing Plan and website;
b. Approve funding in an amount not to exceed $1,500 for the first 1* bi-annual recycling event on
April 21;
c. Approve funding in the amount of $2,500 for sponsorship of the 34" Annual Italian Festival/ St.
Thomas University, October 11-14.
13. Receive Executive Director's Monthly Report on Action Initiatives in Support of the Montrose
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are
requested to contact the District's Executive Director at (713) 595-1200 at least three business days prior to the



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
2 Receive Nominating Committee report and take action on recommendations regarding

nominees for Positions 2, 5, and 11 (terms expiring June 1, 2013) and a nominee for
Position 6 (to be presented for approval to the Mayor and City Council for a term
expiring June 1, 2015).

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MEMORANDUM

TO: Montrose Management District Board of Directors
FROM: Susan Hill, Associate Executive Director
DATE: April 9, 2012

SUBJECT: Nominating Committee Meeting

The Montrose Management District Nominating Committee held a meeting on
Thursday, March 29, 2012 at the District Office located at 5020 Montrose, Suite 311,
Houston, Texas.

Committee members present were Dr. Randy Mitchmore, committee chairman, and
Claude Wynn, Board chairman and committee member. Staff member present was
Susan Hill,

Committee Chairman Mitchmore called the meeting to order at 2:00 PM and adjourned
at 4:00 PM.

The Committee considered the qualifications and conducted interviews with the
following candidates for board positions:

Dana Thorpe Owner of Montrose and Heights multi-family properties;
Brightside Properties LLC; district resident

Lane Llewellyn Owner of retail property in district; DeBarrow Corporation;
district resident

Bobby Heugel Owner, Heugel Ventures, LLC; restaurant/bar owner, marketing
and hospitality consultant; district resident

Nebo Bandovic Owner, multi-family properties in district; NB Elite Realty;

district resident
COMMITTEE RECOMMENDATIONS:

1. The Committee recommends the Board approve the following persons to fill
vacant positions with unexpired terms:

Position 2 expires June 1, 2013 Dana Thorpe
Position 5 expires June 1,2013 Lane Llewellyn
Position 11  expires June 1,2013 Bobby Heugel

2. The Committee recommends the Board approve the nomination of Nebo
Bandovic for Position 6, which must be submitted to the Mayor and Houston
City Council for review and approval. The term for this position extends through
June 1, 2015.

Montrose Management District
¢/o Hawes Hill Calderon LLP
P.O.Box 22167, Houston, Texas 77227-2167
Tel: 713-595-1200 FAX: 713-595-1276



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
4, Approve minutes of meeting held March 19, 2012.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MINUTES OF THE MEETING
OF
MONTROSE MANAGEMENT DISTRICT
BOARD OF DIRECTORS

March 19, 2012

Determine quorum; call to order;

The Board of Directors of the Montrose Management District held a meeting on Monday,
March 19, 2012, at 11:00 a.m. at 401 Branard Street, 2™ Floor, Room 106, Houston, TX
77006, inside the boundaries of the District, and open to the public. Chairman Wynn called
the meeting to order at 11:05 a.m., and the roll was called of the duly appointed members of
the Board, to wit:

Position 1: Claude Wynn, Chairman Position 9:  Kathy Hubbard, 7reasurer
Position 2: Vacant Position 10: Michael Grover

Position 3: Randy Mitchmore, Vice Chairman Position 11: Vacant

Position 4: Cassie Stinson, Secretary Position 12: Brad Nagar, Ass’t Secretary
Position 5: Michael Carter Position 13: Tammy Manning

Position 6: Vacant Position 14: David Robinson

Position 7: Dennis Murland Position 15: Randall Ellis

Position 8: Robert Jara

and all of the above were present with the exception of Directors Carter, Manning and Nagar,
thus constituting a quorum. Also present at the meeting were Bill Calderon, Susan Hill, Josh
Hawes and Allen Goodlow, Hawes Hill Calderon, L.L.P.: Clark Lord and Amanda Edwards,
Bracewell & Giuliani, L.L.P.; Patricia Hall, Equi-Tax, Inc.. and Darrell Hawthorne,
Municipal Accounts and Consulting, L.P. Others present at the meeting were Daphne
Scarbrough, Richmond Avenue Coalition; Darrin Weinheimer, Kudela & Weinheimer; Dana
Thorpe; Lane Llewellyn; Francisco Valle, property owner; and Geary Ashby.

Approve minutes of meeting held February 13, 2012;

Upon a motion duly made by Director Mitchmore and being seconded by Director Grover,
the Board voted unanimously to approve the minutes of its meeting held on February 13,
2012.

Receive public comments;

Mr. Valle addressed the Board and said he wishes to contest assessments due on the property
located at 811 Richmond Avenue. He distributed a document titled, “Letter in Reference to
811 Richmond Avenue, Houston, Texas 77006,” dated March 11, 2012, hereby attached as
Exhibit A. Mr. Valle informed the Board that the property had been heavily damaged in a
fire in 2003 and that it has not been able to be used as a commercial property as a result.



He said that the Harris County Appraisal District (HCAD) has recently reclassified the
property from commercial to residential and that he, therefore, is contesting the District’s
assessments on the property. Mr. Valle was advised that assessments for past years were
based on the property’s status with HCAD as a commercial property at that time and that
those assessments are still payable. Chairman Wynn added that the District has neither the
authority nor the responsibility for establishing appraisal criteria. Ms. Hall offered to verify
the current status of the property with regards to assessments for 2012. No action was taken.

Receive District’s Monthly Assessment Collection Reports and Billing and Assessment
Summaries, Lawsuit and Arbitration Status Details, and Delinquent Assessment
Reports;

Ms. Hall reported that the 2010 assessments are 98% collected and that the 2011 assessments
are 88% collected. She further noted that assessments are 100% collected for the years 2007,
2008 and 2009. Director Ellis joined the meeting in progress at 11:10 a.m. Ms. Hall said that
the property values have been certified by the Harris County Appraisal District for all
property located within the District. She noted that the District’s Top Ten Assessment Payers
and the Ten Largest Delinquent Accounts are both listed in the Board agenda materials, as
well as a status report on delinquent accounts. Following discussion, and upon a motion duly
made by Director Stinson and being seconded by Director Mitchmore, the Board voted
unanimously to accept the Report.

Receive and consider Montrose Management District's monthly financial report and
pay invoices;

Mr. Hawthorne reviewed the financial statements included in the Board agenda materials.
There was discussion about an invoice received from Hawes Hill Calderon, L.L.P. (HHC) for
services performed on the project related to the petitions for dissolution of the District.
Director Murland asked for more detailed information about the work that had been
performed. Mr. Calderon said that the additional information was submitted with the original
invoice and is certainly available for review. Finance Committee Chair Hubbard indicated
that the Finance Committee had already reviewed the HHC invoice in detail and approved it.
Board members indicated that it would be beneficial to receive written recommendations
from the Finance Committee for payment of invoices for services other than those that are
routinely performed. Mr. Calderon added that most services are routine and are covered by
Board-approved contracts.

Board members also agreed that it would be beneficial to receive a summary of the total
expenditures on the Petition for Dissolution project. Chairman Wynn requested that the
Finance Committee develop a Summary Report for Board review. Upon a motion duly made
by Director Grover and being seconded by Director Mitchmore, the Board voted
unanimously to approve the Montrose Management District’s monthly financial report and
pay invoices.



Receive and consider recommendations from the Public Safety Committee related to:

a.) Receive and consider recommendations from the Public Safety Committee
related to Patrol Activity Report for the month of January;

Mr. Hawes briefed the Board and reported that patrol officers made 62 arrests during the
month of February, with a total of 115 arrests year-to-date. He noted that there is a new, more
accurate format for the crime maps that are included in the Board agenda materials. There
was discussion about recent crime activities in the proximity of The Jung Center of Houston.
No action was taken.

b.) Consider Public Safety Services contract.

Mr. Hawes distributed a proposed “Contract for the Houston Police Department’s
Coordinator of Security Services,” dated March 19, 2012, hereby attached as Exhibit B, and a
proposed “Contract for Off-duty Houston Police Department Patrol Officers,” dated March
19, 2012, hereby attached as Exhibit C. He recommended that the Board approve the
contracts. Mr. Calderon indicated that these contracts have been recommended by the
District’s auditor. Director Murland asked about the fees paid for these supplemental security
patrol services, and Mr. Hawes explained that the fees are usual and customary. Ms. Edwards
added that these are one-year agreements that may be terminated at-will by either party.
Upon a motion duly made by Director Mitchmore and being seconded by Director Stinson,
the Board voted unanimously to approve the Public Safety Services contracts.

Receive and consider report from the Business and Economic Development Committee;

Mr. Calderon briefed the Board. He said that upgrades to the District’s website are going
well and that the staff hopes to make a web presentation to the Board at its next meeting.
Chairman Wynn noted that the District is participating in a recycling event for used
electronics that is scheduled for April 21, 2012. No action was taken.

Receive and consider report from the Mobility and Visual Improvements Committees
related to:

a.) Proposal from Kudela & Weinheimer for District-wide identification signs;

Committee Chair Director Robinson introduced Mr. Weinheimer of Kudela and Weinheimer
for discussion about design of District-wide identification signs at key intersections. Mr.
Weinheimer addressed the Board and distributed copies of his firm’s capabilities brochure
titled, “Landscape Architecture, Kudela & Weinheimer,” dated March 19, 2012, hereby
attached as Exhibit D. Director Robinson noted that an updated proposal from the firm is
included in the Board agenda materials. Director Jara recommended as part of this program,
communication should take place with other organizations that may have branding programs
in progress including the University of St. Thomas, the Museum District and River Oaks
Shopping Center. Need for coordination with the annual holiday lighting initiative was also
discussed.



Upon a motion duly made by Director Robinson and being seconded by Director Murland,

the Board voted unanimously to approve the proposal from Kudela & Weinheimer for
District-wide identification signs.

Receive Executive Director’s Monthly Report on Action Initiatives in Support of the
Montrose Management District;

Mr. Calderon provided the Board with highlights of the Executive Director’s Monthly
Report, noting that it is included in the Board agenda materials. He said that work is currently
underway with Walter P. Moore & Associates to develop a target list of transportation and
mobility recommendations for presentation to City officials. He also said that a City
Infrastructure and Technology Committee meeting is scheduled to occur later this week in
City Council Chambers and that a copy of the District’s comprehensive Mobility Survey will
be presented at that time. Director Mitchmore said that the District may wish to consider

implementing a program for street-sweeping services, adding that the City does not provide
such services. No action was taken.

Adjourn.

There being no further business to come before the Board, Chairman Wynn adjourned the
meeting at 12:20 p.m.

Secretary, Board of Directors
Montrose Management District
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Exhibits:

Exhibit A: “Letter in Reference to 811 Richmond Avenue, Houston, Texas 77006,” dated
March 11, 2012

Exhibit B: “Contract for Houston Police Department’s Coordinator of Security Services,”
dated March 19, 2012

Exhibit C: “Contract for Off-duty Houston Police Department Patrol Officers,” dated March
19, 2012

Exhibit D: “Landscape Architecture brochure, Kudela & Weinheimer,” dated March 19,
2012



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
6. Receive Montrose Management District's monthly Assessment Collection Report and
Billing and Assessment Summary, Lawsuit and Arbitration Status Detail, and Delinquent
Assessment Report.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MONTROSE DISTRICT EAST ZONE
ASSESSMENT COLLECTION REPORT

MARCH 2012
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
01/01/12 - 12/131/12
YEAR RATE | TOTALLEVY | COLLECTIONS RECEIVABLE | % COLLECTED |
2011 0.12500 | 518 ,050. [ $36,668.20 1%
2010 0.12500 | $402,092.88 $396,091.23 $6,901.65 08%
2009 0.12600 | $420,185.34 $418,574.00 $1,611.34 T00%
2008 0.12500 $306,675.13 $306,308.17 $366.96
2007 0.12500 868, 849, $18.75 1700%
C M Activi
Revenue: Year to Date
2011 Assessment Collected 14,117.40 332,065.40
2010 Assessment Collected -127.80 -134.05
2009 Assessment Collected 220.04 1,288.07
2008 Assessment Collected -46.31 189.04
2007 Assessment Collected -33.33 114.45
Penalty & Interest 1,175.82 2,271.31
Overpayments 641.19 5,429.20
Collection Fees 157.43 494,31
Court Fees 0.00 66.67
Total Revenue 16,104.43 704,
Overpayments Presented for Refund 3,952.83 4,871.88
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2011: 339,637,472 Uncertified: 0
ASSESSED VALUE FOR 2010: 322,416,718 Uncertified: 0
ASSESSED VALUE FOR 2009: 336,314,875 Uncertified: 0
ASSESSED VALUE FOR 2008: 317,339,817 Uncertified: 0
ASSESSED VALUE FOR 2007: 322,144,526 Uncertified: 0
Assessment Collection Account: Prosperity Bank, Account No. 5234371
ASSESSMENT PLAN PROJECTIONS
MAX |PROJECTED LEVY] COLLECTIONS | _ — 10 YEAR |
YEAR RATE @ 95% COLLECTIONS | AVERAGE @ 10%
2007 0.12500 337,500 320,625 309,849.83
2008 0.12500 337,500 320,625 396,308.17
2009 0.12500 337,500 320,625 418,574.00
2010 0.12500 337,500 320,625 396,091.23
2011 0.12500 337,500 320,625 387,950.42
2012 0.12500 337,500 320,625
2013 0.12500 337,500 320,625
2014 0.12500 337,500 320,625
2015 0.12500 357,500 320,625
2076 0.12500 337,500 320,625
3,375,000 3,200,250 375,000]

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc.
Kenneth R. Byrd
Collector for the District
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MONTROSE DISTRICT WEST ZONE
ASSESSMENT COLLECTION REPORT

MARCH 2012
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
01/01/12 -12/31/12
YEAR RATE TOTAL LEVY COLLECTIONS RECEIVABLE % COLLECTED
2011 0.12500 510, ; $61,506.74 93%
2070 0.12500 | $869,741.61 ; [ $9,643.82 99%
Current Month Activity
Revenue: on Year to Date
2011 Assessment Collected 18,090.20 744,485.81
2010 Assessment Collected 904.48 7,455.54
Penalty & Interest 1,681.33 3,957.65
Overpayments 804.94 12,689.12
Collection Fees 233.81 1,757.76
Court Fees 0.00 0.00
Total Revenue 714, B
Overpayments Presented for Refund 4,303.29 12,030.88
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2011: 718,014,843 Uncertified: 0
ASSESSED VALUE FOR 2010: 695,792,932 Uncertified: 0
Assessment Collection Account: Prosperity Bank, Account No. 0003450163
ASSESSMENT PLAN PROJECTIONS
MAX  |[PROJECTED LEVY] COLLECTIONS | CUMULATIVE | 10 YEAR
YEAR RATE @ 95% COLLECTIONS | AVERAGE @ 10%
2010 0.12500 869,742 826,255 $860,097.79
2011 0.12500 897,519 852,643 $835,822.34
2012 0.12500 0
2013 0.12500 0
2014 0.12500 0
2015 0.12500 0
2016 0.12500 0
1,767,261 1,676,800 176,720
The Projected Levy is based on the rate remaining at 0.12500
Prepared by: Equi-Tax Inc.

Kenneth R. Byrd
Collector for the District
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PERDUE, BRANDON, FIELDER, COLLINS & MOTT L.L.P.

DELINQUENT ASSESSMENT REPORT
MONTROSE DISTRICT

April 2, 2012

Amounts shown are 2010 base assessment unless indicated. Account numbers and addresses for
Montrose District-West Zone are noted in italics.

Suit pending-where appropriate, delinquent 2011 assessments are included in the suits:

Francisco, Betty, Vanessa & Leonardo Valle-Heirs to Betty Frizell 08-10 assessments $1,424.25,
817 & 811 Richmond Ave.- 0141500000017 & 0141500000016
Suit was filed by our firm on 3/1/11; all parties have been served. They committed to pay
one assessment year per month; the most recent payment was received on 3/20/12. A
hearing date has been set by the court for 4/26/12. The 2010 and 2011 county taxes are
delinquent on the 817 Richmond account. The county taxes on the 811 Richmond
account were recently paid in full.
Cause Number 2011-12804 filed 3/1/11 in the 11™ District Court
Montrose District-East Zone is the lead in the suit.
Intervenors: City of Houston, Harris County Department of Education, Harris County
Flood Control District, Harris County Hospital District, Houston Community College
System, Houston ISD, Port of Houston Authority of Harris County

On 11/17/11, we intervened in a suit filed by Harris County on account 0141500000016.
Judgment was submitted on 2/1/12 by the County’s law firm; the judgment was signed on
3/13/12. The county taxes were recently paid in full.

Cause Number 2011-09931 filed 2/18/11 in the 189™ District Court

Harris County is the lead in the suit.

Additional plaintiffs: City of Houston, Harris County Department of Education, Harris
County Flood Control District, Harris County Hospital District, Houston Community
College System, Houston ISD, Port of Houston Authority of Harris County

Intervenors: Montrose District-East Zone.

Lennon C. Robinson $647.17, 1317 Hawthorne St.-0261980000001
On 10/31/11, we intervened in a suit filed by Harris County. As of 3/23/12, a hearing
date has not been set; we are monitoring the case.
Cause Number 2011-53304 filed 9/9/11 in the 334™ District Court
Harris County is the lead in the suit.
Additional plaintiffs: City of Houston, Harris County Department of Education, Harris
County Flood Control District, Harris County Hospital District, Houston Community
College System, Houston ISD, Port of Houston Authority of Harris County
Intervenors: Montrose District-West Zone.

Gamru Properties Ltd. $644.03, 506 Sul Ross St.-0082700000005
On 11/22/11, we intervened in the suit filed by Harris County. A hearing date was set for
2/8/12 but was passed by the county’s attorneys; we are monitoring the case.
Cause Number 2010-46045 filed 7/30/10 in the 189" District Court
Harris County is the lead in the suit.
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Additional plaintiffs: City of Houston, Harris County Department of Education, Harris
County Flood Control District, Harris County Hospital District, Houston Community
College System, Houston ISD, Port of Houston Authority of Harris County
Intervenors: Montrose District-East Zone.

Bill Eris/HGBE Inc. $302.50, 311 W. Gray St.-0560410000003
On 4/27/11, we intervened in a suit filed by Harris County; judgment was signed on
8/1/11. The judgment was recently vacated by the court and a new trial date has been set
for 6/13/12.
Cause Number 2010-59250 filed 9/17/10 in the 189" District Court
Harris County is the lead in the suit.
Additional plaintiffs: City of Houston, Harris County Department of Education, Harris
County Flood Control District, Harris County Hospital District, Houston Community
College System, Houston ISD, Port of Houston Authority of Harris County
Intervenors: Montrose District-West Zone.

Eduardo & Monica Lopez $147.51, 1423 Richmond Ave.-0392220000013
On 9/15/11, we intervened in a suit filed by Harris County; judgment was signed on
2/27/12. They made a partial payment on the account on 10/14/11, They own additional
properties which are listed in the “2010 accounts” section of this report.
Cause Number 2010-65399 filed 10/8/10 in the 157™ District Court
Harris County is the lead in the suit.
Additional plaintiffs: City of Houston, Harris County Department of Education, Harris
County Flood Control District, Harris County Hospital District, Houston Community
College System, Houston ISD, Port of Houston Authority of Harris County
Intervenors: Montrose District-West Zone.

KFC National Management (assessment roll lists Donvein Cao & Nancy Nguyen) 07-10
assessments $118.75, Block 1, Tracts 15 A & 16 A (north 10 ft. Lots 15 & 16) on Taft St.-
0560410000001
On 10/15/10, we intervened in a suit filed by Harris County; the judgment is final. The
property was set for sale by the county on 9/6/11 but the sale was cancelled; we were told
that the property is an alleyway.
Cause Number 2009-60868 filed 9/25/09 in the 164™ District Court
Harris County is the lead in the suit.
Additional plaintiffs: City of Houston, Harris County Department of Education, Harris
County Flood Control District, Harris County Hospital District, Houston Community
College System, Houston ISD, Port of Houston Authority of Harris County
Intervenors: Montrose District-East Zone.

We will not proceed to post any property for sale without specific permission from the Board

but please note that if the County is the lead party in the suit, they could post the property for
sale if and when a judgment is taken.
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Proceeding with suit:

205 Avondale LLC 09-10 assessments $1,702.58, 205 Avondale St.-0041360000015

Hacienda Del Sol Ltd. Co. $1,028.65, 310 & 316 W. Clay & 1220 Taft-0570330000022,
0570330000023 & 0570330000020

o Title work is complete on the above accounts. Lawsuits have been prepared and will be
filed shortly; delinquent 2011 assessments will be included in the suits.

2010 accounts:
FAT Property LLC $3,159.93, 502 W. Alabama St. 710 Colquitt St. & 7901 Richmond Ave-

0370400000001 0230700000012 & 0571210000012
The assessment office advises that they have mailed an installment payment agreement to
the property owner. In March, payments were applied to the W. Alabama & Colquitt
accounts.

Stephen Berreth/K Berr Investments $821.64, 1841 Richmond Ave. (two accounts-Block 1-Tract

A and Tract 1)-0660870010028 & 0660870010001
We spoke to Stephen Berreth on 10/4; he said that he was aware of the assessments and
that he was waiting to see if District was going to be dissolved. He said he would pay the
accounts within a month or two. We spoke to Stephen again and he stated that he never
said he would pay. He said that we are well aware of the petition that is going on and
that the District is just trying to tax good business owners for no good reason. He said he
did not vote on the assessment and that is why he refuses to pay. Another demand letter
was sent on 3/13. On 3/12, we left another message with the person who answered the
phone; we have not received a response.

Thomas & Veronica Hagerty $676.44, 3611 Montrose Blvd.-0261560000016
They have committed to pay in 3 installments; on 11/4, we received a $100 payment
which we have forwarded to the assessment office. No further payments have been
made. Mr. Hagerty also sent a note stating that they were applying for a deferral with the
appraisal district. As of 3/23, when this report was prepared, a deferral has not been
granted. We sent another demand letter on 3/13; we have not received a response.

Charles L. & Siriluck Baird (was Laila Khalaf) $665.11, 3414 Graustark St.-0261980000005
In October, we found a new owner and we mailed a demand letter. We spoke to Baird
and he said the account would be paid shortly. We spoke to Baird in February and he
stated that he is protesting the District and he would have his attorney contact us. We
sent a demand letter on 2/9 which explained the results of the petition to dissolve the
District; we have not received a response. We called again on 3/12 but there was no
answer; we sent another demand letter on the next day.

Michael B. Huff $636.74, 3230 Yoakum Blvd.-0261740000013
We spoke to Mr. Huff on 10/24 and he requested an emailed statement. We spoke to him
again on 12/20 and he said he would call us back when he got to a land line. On 1/18, he
requested an emailed statement, which we sent. We sent another demand letter on 3/13
and we left another voice mail message but we have not received a response.

ImagePro Inc. $622.50, 2024 Richmond Ave.-0561250000019
We spoke to Franchescia Skiles in August and she stated that she felt like the District
wasn’t doing anything for her; she said she would not pay. We spoke to her again on
9/27 and she said that this is an illegal assessment and she is protesting the assessment
with HCAD and the assessment office. On 3/12 we spoke to a woman who said she was
the CPA for the business and she said that the District is being dissolved. We explained
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that there were not sufficient signatures on the petition to dissolve the District; she stated
that there were other factors involved; however, she did not explain what this meant. On
3/13, we sent another demand letter to the property owner. The 2011 assessments have
been paid.

Martha Simmons $527.92, 3804 Brandt St.-0082600000003
No response to our demand letters or phone calls. We called again on 3/7 and left a voice
mail message; we also called an alternate number but there was no answer. We sent
another demand letter on the same day.

Joan Bishop $525.94, 120 Portland St. #1-0331930000005
We spoke to Ms. Bishop on 11/18; she stated that the account was paid when she paid her
county taxes. We explained that the account was delinquent and we gave her the name
and phone number of the assessment office; she said she would contact Equi-Tax. We
have called back but every time we call, the phone line is busy. Another demand letter
was sent on 3/13.

Wymes Real Estate Holdings LP $467.41, 1632 W. Alabama- 0522210000016
On 3/21, we received an email from Shirley Ford stating that payment in full would be
sent shortly.

Eduardo & Monica Lopez $462.16, 1411 Richmond Ave & tract 7A/Block 3 on Richmond Ave.-

0392220000009 & 0392220000039
No response to our demand letters. We have left numerous messages with several people
but the owners have not responded to our phone calls. We have also sent a demand letter
to the owners’ home address; we have not received a response. They own another
property at 1423 Richmond Ave.; that account is currently in a suit filed by Harris
County.

Maude Eisemann $445.50, 1116 W. Gray St.-0101670000030
No response to our demand letters. We have also sent a statement to Gibbs Warley Co.;
they paid the county taxes. We spoke to Mr. Warley and he stated that the Eisemanns
own the property. We recently found two new phone numbers for Eisemann and we
called but we were not able to leave a message; both voice mailboxes were full.

Nancy L. Ngo $431.62, 1515 W. Gray St.-0442290000015
We spoke to Ngo's son again on 3/12; he stated that she was out of town. He did confirm
that they received the demand letter we sent on 2/9. We mailed another demand letter on
3/13.

AKR Properties $374.88, 1515 Missouri St.-0180040000013
The property owner has agreed to pay in three monthly payments; the first two payments

have been received.
Kate Lynn B. Morris $272.81, 1504 Westheimer Rd.-0382460000002
Paid in full.
. In addition to other accounts listed on this report there are 2 delinquent accounts for

Montrose East Zone; base assessment amounts range from $250 to $314. There are 7 delinquent
accounts for Montrose West Zone; base assessment amounts range from $18 to $408. Demand
letters have been sent on all accounts and we are trying to reach each owner by phone. In cases
where there are lienholders, we have sent statements. We are continuing collection efforts on
these accounts but due to the size of the accounts, further action is not recommended at this time.
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Other account:

4411 Montrose LP (was John & Stacy Andell and Ryan & Bethany A. Haley) 09 assessments

$291.87, 4418 Kyle St.-0301620000005
We found new owners (the property was sold on 1/27/11) and we sent a demand letter but
we have not received a response. According to the deed, the previous owners are
responsible for this delinquency. We spoke to Ryan Haley and he stated that he could not
believe the title company missed the unpaid assessment. He also asked where the
original statements had been sent; we told him that they were sent to the situs, which is a
vacant lot. We explained to him that it is the property owner’s responsibility to provide
HCAD with a valid mailing address. Ryan then requested a waiver of penalty and
interest. When we asked him when the delinquency would be paid, his response was
“You’re going to have to wait for a while”. When we sought clarification, he said “It
may be tomorrow or next year”. We have emailed a statement to John Andell at Hansen
Partners and we have called but he has not responded. We mailed another demand letter
to the property owner on 3/7; we have not received a response.

If you have any questions, please feel free to contact me.
il od.

Carl O. Sandin

Perdue Brandon Fielder Collins & Mott LLP
Email: csandin@pbfem.com

Office: 713-802-6965 (Direct Line)
Mobile: 713-824-1290

Fax: 713-862-1429
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PERDUE, BRANDON, FIELDER, COLLINS & MOTT L.L.P.
DELINQUENT ASSESSMENT SUMMARY REPORT

MONTROSE DISTRICT
April 9, 2012

Amounts shown are 2010 base assessment unless indicated. This report lists accounts in suit and
other property owners with base assessments due greater than $625. Account numbers and
addresses for Montrose District-West Zone are noted in italics.

Suit pending
Francisco, Betty, Vanessa & Leonardo Valle-Heirs to Betty Frizell 08-10 assessments $1,424.25,

817 & 811 Richmond Ave.- 0141500000017 & 0141500000016
Suit was filed by our firm on 3/1/11; a trial date has been set by the court for 4/26/12.
They committed to pay one assessment year per month; the most recent payment was
received on 3/20/12.
On 11/17/11, we intervened in a suit filed by Harris County on account 0141500000016.
Judgment was signed on 3/13/12.

Lennon C. Robinson $647.17, 1317 Hawthorne St.-0261980000001
On 10/31/11, we intervened in a suit filed by Harris County. As of 3/23/12, a hearing
date has not been set; we are monitoring the case.

Gamru Properties Ltd. $644.03, 506 Sul Ross St.-0082700000005
On 11/22/11, we intervened in the suit filed by Harris County. A hearing date was set for
2/8/12 but was passed by the county’s attorneys; we are monitoring the case.

Bill Eris/HGBE Inc. $302.50, 311 W. Gray St.-0560410000003
On 4/27/11, we intervened in a suit filed by Harris County; judgment was signed on
8/1/11. The judgment was recently vacated by the court and a new trial date has been set
for 6/13/12.

Eduardo & Monica Lopez $147.51, 1423 Richmond Ave.-0392220000013
On 9/15/11, we intervened in a suit filed by Harris County; judgment was signed on
2/27/12.

KFC National Management (assessment roll lists Donvein Cao & Nancy Nguyen) 07-10

assessments $118.75, Block 1, Tracts 15 A & 16 A (north 10 ft. Lots 15 & 16) on Taft St.-

0560410000001
On 10/15/10, we intervened in a suit filed by Harris County; the judgment is final. The
property was set for sale by the county on 9/6/11 but the sale was cancelled; we were told
that the property is an alleyway.

° Where appropriate, delinquent 2011 assessments are included in the above suits.

Proceeding with suit:

205 Avondale LLC 09-10 assessments $1,702.58, 205 Avondale St.-0041360000015

Hacienda Del Sol Ltd. Co. $1,028.65, 310 & 316 W. Clay & 1220 Taft-0570330000022,
0570330000023 & 0570330000020

o Title work is complete on the above accounts. Lawsuits have been prepared and will be
filed shortly; delinquent 2011 assessments will be included in the suits.
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Other property owners with base assessments due greater than $625.
FAT Property LLC $3,159.93, 502 W. Alabama St. 710 Colquitt St. & 1901 Richmond Ave-

0370400000001 0230700000012 & 0571210000012
The assessment office advises that they have mailed an installment payment agreement to
the property owner.

Stephen Berreth/K Berr Investments $821.64, 1841 Richmond Ave. (two accounts-Block 1-Tract

A and Tract 1)-0660870010028 & 0660870010001
Another demand letter was sent on 3/13. On 3/12, we left another message with the
person who answered the phone; we have not received a response.

Thomas & Veronica Hagerty $676.44, 3611 Montrose Blvd.-0261560000016
They have committed to pay in 3 installments; on 11/4, we received a $100 payment
which we have forwarded to the assessment office. No further payments have been
made. Mr. Hagerty also sent a note stating that they were applying for a deferral with the
appraisal district. We called again on 3/7 but we were not able to leave a message; we
sent another demand letter on the same day.

Charles L. & Siriluck Baird (was Laila Khalaf) $665.11, 3414 Graustark St.-0261980000005
In February we spoke to Baird and he stated that he is protesting the District and he
would have his attorney contact us. We called again on 3/12 but there was no answer; we
sent another demand letter on 3/13.

Michael B. Huff $636.74, 3230 Yoakum Blvd.-0261740000013
We spoke to Mr. Huff again on 2/27 and he requested another emailed statement. We
sent another demand letter on 3/13.

If you have any questions, please feel free to contact me.

L od

Carl O. Sandin

Perdue Brandon Fielder Collins & Mott LLP
Email: csandin@pbfcm.com

Office: 713-802-6965 (Direct Line)

Mobile: 713-824-1290

Fax: 713-862-1429
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
7 Receive and consider the District's monthly financial report and pay invoices.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



=04 MUNICIPAL ACCOUNTS
& CONSULTING, L.P

Montrose Management District

Bookkeeper's Report

Apnil 9, 2012

1300 Post Oak Blvd. * Suite 1600 » Houston, Texas 77056 »

Phone: 713.623.4539 » Rax: 713.629.6859



Montrose Management District

Cash Flow Report - Checking Account

As of April 9, 2012

Num Name Memo A Balance
BALANCE AS OF 3/20/2012 $1,937.49
Receipts

Wire Transfer 4,100.00
Wire Transfer 2,000.00
Interest 13.59
Wire Trnsfer 61,200.00
Interest Earned on Investments - East Zone 25891
Wire Transfer 28,800.00
Total Receipts 96,372.50
Disbursements
2913 Prmer Grey Website Refurbishment (5,654.30)
2914 Victor Beserra Security Expense / Coordinator Fee (4,764.00)
2915 Todd Thibodeaux Security Expense (1,102.50)
2916 Sean Blevins Security Expense {1,008.00;
2917 Richard Bass Security Expense {1,008.00)
2518 Aaron Day Security Expense (1,680.00)
2919 Adalberto Ramos Security Expense {2,016.00)
2920 Alan Comstock Security Hzpense {756.00)
2921 Bdan Alms Security Expense (1,008.00)
2922 Chad Wall Secucity Expense (252.00)
2923 Frank Coronado Security Expense (1,260.00)
2924 John Obenhaus Security Expense (1,512.00)
2925 Joseph Mabasa Security Expense (2,898.00)
2926 Keith Mountain Security Expense (1,974.00)
2927 Lee Jaquarya Security Expense {2,940.00)
2928 Leon Laureano Security Expense (2,142.00)
2929 Maody Arroyo Secudty Expense {1,050.00)
2930 Mark Zapata Security Expense (756.00)
293 Paul Terry Security Expense (1,680.00)
2932 UST Realty Company Assessment Refuad (33.33)
2933 The Place Apartments Assessment Refund (501.07)
2934 R Cole Company Assessment Refund (1,379.99)
2935 Museum Place Apartments Assessment Refund (967.83)
2936 4309 Yoakum LP Assessment Refund {50.63)
2937 Corelogic Assessment Refund (5.076.37)
2938 Emerald Land Company LC Assessment Refund (176.25)
2939 5020 Investments Ltd Office Lease Expense {1,200.00)
2940 Cracked Fox Web Survey {2,500.00)
2941 Equi-Tax, Inc. Tax Services (1,374.39)
2942 Municipal Accounts & Consulting, L.P. Bookkeeping Fees (1,762.97)
2943 Perdue Brandon, Fielder, Collins & Matt Delinquent Tax Coll (1,980.66)
2944 Vinson & Elkins, LLP Legal Fees-Special Counsel (67.50)
2945 Bracewell & Giuliani LLP Legal Fees - Geaeral Couasel (2,090.00)
2946 Hawes Hill Calderon, LLP Website Database Development (500.00)
2947 Lawrence & Associates Economic Development (1,000.00)
2948 Hawes Hill Calderon, LIP Consulting & Admis Fee {18,665.33)
2949 ASE Security Solations, LLC Mobie Camera Program (2,330.00)
2950 Comecast Office Expenses (95.57)
2951 Shooter and Lindsey, Inc. Landscape Mzintenanece {1,053.00)
2952 Greater East End Management District Graffiti Abatement Services (5,760.00)



Num

Montrose Management District

Cash Flow Report - Checking Account
As of April 9, 2012

Name Memo Amonnt Balance
Disbursements
Bank Chg  Tradition Bank Secvice Charge (33.00)
Total Disbursements (84,058.66)
BALANCE AS OF 4/9/2012 _§14,251.33

TRADITION BANEK - #XXXX9069




Harris County ID No. 6

Cash Flow Report - Checking Account
As of April 9, 2012

Num Name Memo Amount Balance
BALANCE AS OF 3/20/2012 $35,964.10
Receipts

Intezest 10.70
Total Receipts 10.70
Disbursements
Bagk Chg  Tradition Bank Service Charge {(3.00)
Total Disbursements P 1., ]
BALANCE AS OF 4/9/2012 97180

TRADITION BANK - #XXXX1135




Montrose Management District

Account Balances
As of April 9, 2012

Financial Institution Issue Maturity Interest Account
{Acct Number) Date Date Rate Bal Notes

Fund: Operating

Certificates of Deposit

ENTERPRISE BANK (XXXX0669) 08/22/2011  04/18/2012 0.90 % 50,000.00 East Zone
ALLEGIANCE BANK (XXXX8246) 12/20/2011  05/18/2012 0.40 % 50,000.00 East Zone
ALLEGIANCE BANK (XXXX8452) 12/20/2011 05/18/2012 0.40 % 50,000.00 West Zone

IBC BANK (X3{X6061) 01/19/2012 06/18/2012 0.50 % 50,000.00 East Zone

IBC BANK (XXXX6088) 01/19/2012  06/18/2012 0.50 % 50,000.00 West Zone

IBC BANK (XXXX6355) 02/15/2012  07/14/2012 0.50 % 50,000.00 West Zone

IBC BANK (XXXX6363) 02/18/2012  07/14/2012 0.50 % 50,000.00 East Zone
BANK OF HOUSTON (XXXX0753) 03/19/212  08/16/2012 0.50 % 50,000.00 East Zone
Money Market¢ Funds

PROSPERITY BANK (XXXX4371) 05/28/2008 0.07 % 351,698.06 (East Zone) Tax
PROSPERITY BANK (XXXX0163) 02/23/2011 0.07 % 665,488.93 (West Zone) Tax
Checking Account(s)

TRADITION BANK (XXXX9069) 0.25% 14,251.33 Checking Account

Totals for Operating Fund: $1,431,438.32
Grand total for Montrose Management District: $1,431,438.32

Methods Used For Reporting Market Values
Cenificates of Deposits: Face Value Plus Accrued Intesest
Secmities/Direct Goverment Obligations: Marker Value Quated by the Seller of the Secarity and Confizmed in Writting

Public Fund | Pool/MM A Bahince = Book Value = Current Market




Harris County ID No. 6

Account Balances
As of April 9, 2012
Financial Institation Issue Marurity Interest Account
(Acct Number) Date Date Rate Balance Notes
Fund: General
Checking Account(s)
TRADITION BANK. (XXXX1135) 0.25% 35,971.80 Checking Acconnt
Totals for General Fund: $35,971.80
Grand total for Harris County ID No. 6: $35,971.80



Montrose Management District

Summary of Pledged Securities
As of April 9, 2012
Finandial lastitution: ALLEGIANCE BANK
Total CDs, MM: $100,000.00 Collateral Secusity Requited: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File No
Tortal pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investmeats: N/A
Finandial Institution: BANK OF HOUSTON
Total CDs, MM: $50,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged securities to investments: N/A
Finandial Institution: ENTERPRISE BANK
Total CDs, MM: $50,000.00 Collazesal Secusity Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledged securities: $0.00 Investment Palicy Received: Yes
Ratio of pledged securities to investments: N/A
Total CDs, MM: $200,000.00 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: No
Total pledged securities: $0.00 Investment Policy Received: Yes
Ratio of pledged secusities to investments: N/A
Financial Institution: PROSPERITY BANK
Total CDs, MM: §1,017,186.99 Callateral Security Required: Yes
Less FDIC coverage: $250,000.00 Collateral Secusity Agreement On File: Yes
Total pledged securities: $1,392,318.84 Investment Policy Received: Yes
Ratio of pledged secusities to investments: 181.48 %
Financial Institution: TRADITION BANK (Depository Bak)
Total CDs, MM, and Checking Accounts: $14,251.33 Collateral Security Requiced: No
Less FDIC coverage: $250,000.00 Collateral Security Agresment On File: Yes
Total pledged securities: $0.00 Lavestment Policy Received: Yes
Ratio of pledged securities 1o investments: N/A



Harris County ID Neo. 6

Summary of Pledged Securities

As of April 9, 2012

Finaacial Iastitation: TRADITION BANK (Depository Bank)

Total CDs, MM, and Checking Accounts: $35,971.80 Collateral Security Required: No
Less FDIC coverage: $250,000.00 Collateral Security Agreement On File: Yes
Total pledged securities: $0.00 Investment Policy Received: Yes

Ratio of pledged securities to investments: N/A
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Amount Do #1,400.00

gk 45

i

Equi-Tax Inc.
Ad Volorem Tax Assessors / Colleciors

W aquitiodne. com

TATS: 03/05/2012 CUskImSuTIRICNTIOEDME  fuc 251 440 fang
UST EHALTY COMPANY lﬂla!i&‘?lmﬂ“
C/O DNIV OF ST THOMAS:ATTN PRE 14A 15A & 16A BLK 30
3800 MONTROSE BLVD MORTROSE

DoUsTON TX T7006-4626

MONTROSE MD BagT

ACCOUNT mn n{m!suswo{wn Date Progessed: 03/02/30132
TR TEAR: BRECEIPT NUMBER: 23001444
REF No.: m:u? TEPOSTT SATCH Mo.: RF120103

SOTICE OF CHANGE IN TAX LIARTLITY

mmm:sﬁwmmmnimmulm
in the appraimal of Property that has resalted in in a change in your tax
l.xlb!l.h:rtorﬂnzm tax yoar,

The cxplanartion of the change iw:

E 1 Decresss !{h.ﬁ:ﬂd Vnlne E } Accouct Deletsd i
mtnn " ¥
(1 Acootmt van' ezorated OF e ot st

mmmh-mrmm-mummammm

dingly, we are g you a refund in the amount of $33.33.
Note; ¢ 1 changes in value shoold be dirested to the CAD.
umum:mmxr-—m. call custoser werviow mt 261.444.3946.
Very truly yours,
Keoneth K. R'l'l..
mnnmu

O P ol

m11mmmum Houston, Tmes 77000
Texm 77773



Equi-Tax Inc.
@ At Valorem Tuex Assessors / Collectors

vews squitdn. corm

171 Cresk Deve, Sute 200, Houston, Tams 77090
e P. O. Bexx 73108, Housion, Twase 77273
LarR: 03/05/301a CumtramBerBmduiodaens  fax 2514408304
THE PLACE APARTWNTS T L TR B MK 1R
¥ EMES WANAGEMENT CORP TR 10 ARST €96 O SMITH
919 IRD AVE 5
NEd YORE BY 10022-3502

ACCOUNT MUMBER: 94/039/220/000/0008
TAX TEAR: 2011 RECELPT NOMRER: 34000345
REP Wo.: eE1sIe DEPOSIT BATCH No.: RFL20302

mml':rmmn-m:.nm.:ﬂ
nmmmwmmmw a change
in the your m:mmmm-m-mmm
lmzuymmzen auy—:

'mmmamwu

Data Propemesd: 03/02/2012

1} s Velue [ ] Accomt Deleted
il wm[-]% {1 Resdition Penalty Waived
[ ]. Account was Prozated bd Otber: W ST

has rosulted in a decrsase in the amount of tax L
mhgly.-mmmnﬂmhmmol !::ﬂ.o'r.

Vota: - w ch in valoe sheuld be directed to the cAp,
If additional infarmation is needed, call customcr sarvice st 381.444.3946.
Very vruly yours,

!m:hx . R.T
Tax Assmasor/Col .'lm

bl

P ey

@ Equi-Tax Inc.
Ad Falorem Fiee Assessors / Coltectors
e aquisdine com

EATR. 03710/2013

R. COLE COMPANY LT & BLE 1

26511 I 45 W

™HE TX 77380

1607 WHLINH 5T &
MONTROSE MD CVERAGE -AMOUNT ; ﬁl”
ACCOUNT m:m 94/052/07 /001 /0004 DATE OF BAYMENT: 01/31/2013
TAK YEAR: 2011 EECEIPT NUMEER: 94000433
© REF Mo.: DEPOSIT BATCH No.: 94-082

Dear Taxpayer:

Wa bave recelved your payment on the above referenced account. This account
mmmﬂhm:ummmmhamcmmu

Flozea var: tha 4 i the Chack ane the
h:n-.' nwimcm m-dummmms PRy
fmmmnm:mmmhm.ﬂmm-nm

} Apply the Tax A

I} Rasp pay on the ref um'
Retund paynble to:__ R, Cole Lampecy

Mdrass:__ Jeryy - al.
clty: s Btate: Zi wips EX2-1-1%)
Date:  J-tbe-2672.

Bignature v

e Geint) :_pKe, Moz etovedd vicia:_Vice fopredeny

IF addicional inforoation is opeded, call customer service et 281 444.35046,

¥ youss, L{%‘!q/f/ﬂ/

Eanneth R. Byrd, R.T.A.
Tax Assessor/Collactor

(?[, ‘V'n?‘}’.j\f
]
T
b ey
PaRE S -
Equi-Tax Inc. Equi-Tax Inc.
A Ad Vatorem Tax Amexsars / Collectors
Ad Valorem Tux Assessors / Collecters
) epitine core 1?1‘1.1&0.‘“9!“&-“; Houston, Texas 77050
v aquritmxing, 17111 Roling Croek Drive, Sute 200, Houston, Texua 77090 . Bow 73108, mm‘: mTa
= P. 0. Box 73108, Houston, Tess 77273 | mmmm Tax 2614408304
Custmer Bervice 781 444 3048 o 281, £40.5304 |
DATE: 92/10/2012 @u N LeGAL DESCRTFTION
DATE: 02/10/301% LRGKL DESCRIPYION (—-‘\
B comramy LT6 & & § BIX 3
R. COLE LT 2 BIX 1 i 26511 I 65 N Ny Lasow
46511 T 45 W ! THE WOCDLANDS ™ 77380 &
_ Eagt | 1608 WELCH BT 14
1603 WELOE 5T 8 !
= MONTROSE WD OVERMIE AMOUNT §740.39
MONTROEE MD WEST OVERAGE . AMOUNT AcCoTT oM (4/053/077/002 /0000 DATS OF PAYMGNT: 01/31/3013
ACTOORT FOWER; 34/053/071/001/0003 DATR OF EAYRENT: cun}gs: TAX YEAR; 200 : 94000435
TAN YEAR: 2011 EECRIPT WIMBER: 540004 KEF Wo.: DEPOSIT BATCE Bo.: 54-083
REF Wo. s ) DSFOSIT BATCH Ho. s 94-032 i . |
Doar Texpayer: I

We have received your payment ou the above efervnced account. This scoount
mhmmammmmuu-dmutn CORELOGIC OOMMERCTAL ESM, ER

Fleass £ the prop then Check of tha following
%wmm:«-. unéuhdmma:ﬁm

[Q‘fmlimnmmh-h—-mhm. ,plnu t-aonntmd
. Tax M

l' Bupm:&i for an the ref: “m
Fefund payabls tos R Core a....' s
.J‘Ea.mmd ate: TR zipi 773ED
vy By, Pate:_B/6-2003 _

Maza (priot) ; _A-!Mmi_mm_ﬂmm___

If addicional information is needed, call customer service st 287.444.3546.
Very truly yours,

TR ey

CLHS3Y

!hlu-amd.vuﬂyu T paymant om the above raf, This
mmpuzwmmmummm mmﬁmnmu

Please description of the Chock onm of the hnml..g
M.% and £ this form, and l: back to our office

tl(n.oumnmmbun—mhm plansa lmlM\mﬂ
I'] dpply the to Tax :
_.wtmma.

[ ] Re Lbla for pay on the

ity z%f ﬁfﬁg i Em: 74 _zip:_FF3EO0
Aigouture: “‘_i._'/b.ﬁa_’&_
Haseprint) :_Adige Hozelidopd  rieie: -

1f additional information is needed, call customer mervice Bt 28I 444.3946.
Very truly youes,

Ketmeth R. . A.T.A.
Tux wm}uanmur

", 5,



) -..;4-:‘ e aiv— . m-u-e;muur ’:uﬂ_‘sféy A e 3-¥
i | @ Equi-Tax Inc.
Eq ax Inc, | Ad Valorem Tex Assessors / Coltectors
Veormm Assesary # Collecors |
i W o e com 17111 Rofling Creek Drive, Sults 200 Houston, Texss 77080
K ) P. 0. Box 74105, Houslan, Tmese. 77275
Peding Crook Dt S1te 200, Housion, ! Cuslomer 440 8304
Cumtmer s i 3108, Homon Teves 77002 : e
S A :
BAT®: 61/047 2013 c@pv DaT: 02/03/7012 LBOAL DESCRIPTION
s I"H&M;:.’:::n m“u'r.“'am“ ?mm:cwmu LTS 14 15 & 16 & TR 13A MK 78
’ TURNER WORECKE : TE Th2ET
: e e 1419 EANTHORNE ST 25
MONTRONR wn sy .
AT SnmEr OVERASY Angre MONTROSE WD OVERAGE “AMOUNT : L2307,
TAX YoAn, ,.n’lwnnfuummm AW tr. pavier, ansag 70 ACCOUNT -..3‘3’ 4/026/205/000/ 0014 OXTE OF BAYMRNT: au:-};;g:z“
RRF Xo.:'  Igearess EECHTPY wommn, 4009000 - TAX YHAR: 2011 RECRIPT NUMAMR: 54000177
ot - - e e B N T LSFOSTT BATCH Bo.: $4-079
Wa Bave TRC8ived pour Dear Taxpayer: 3
B et o -
hmhmg‘m o Sbave !cr.-nnenimmr on the abowe acooml.  This sccoune

mmmmm:nmmmm FATEDNO LLC
Please varify the of the ¢ then C(heck coe of tha follow:
borme, CNGLETE nat S350 ehte oty SIPe ta e

it tack our affice,
Mmimmbum-ﬁnhm,phmlm- refund,
[ I Apply the to T Tax A No. *
[5] for pay on the raf + Do Tolund Tequented.
Refund payable to: !Ennhg‘ “Tac. .
Miross: - Po  Tox  dejseq
Gty ook Woei, Stats: X E(p: Heoigs) -opaq
Signature:_ “Plnda  Sunin Date:_ - ig-Doim
¥ty yours, S cletomac smcvicn at 312 044, 2900 Fase (peint)__ Kot Suthown Tttt (vihowe Seesice
::n-:a N ?N. BT . If mdditicnal {nformation is ooeded, cxll customer service st 281,944.3545
Assesgor, ©ollectar
Very truly yourw,
] /V Xenreth B. ’}N R.T.A. I.V
||' Tax Asssseor/Collector !)).
#Y e
.ﬂ\"ﬂf"‘)- Ay )
L eSS CKF 2937
T
1
| * o
|

Equi-Tax Inc. !

Ad Valores Tax Assessors / Callectors

7111 Rolling Gresk Drive, Sulte 200, Houston, Texss 77000

s oqdlandn.com 17111 Roling Creek Drive, Sulls 200, Houston, Texas 77050
P‘nhﬂ!ﬁ Hounlon, Tewss 77273 %m

DATE: 03f06/2012 CunlommerBrriamtS $o0860  fax 201 £40.8304

4309 YORXIN LD WRE 2A 5 3 BLK 1 " baTE: 03/03/2012 LEGAL DESCRIPTICN

4303 YOAKTW HLVD STE 200 ROSEMOTES

HOUSTON IX TT006-5A56 - wﬂbmn LTS 10 & 11 BLK 7

4309 YOAXIN ELVD RORNCEE Th 6362 RDCRLA
‘ 3619 GARROTT &Y 33
MONTROSE MD EAST ; $ )
MOWTRORE WD EAST OVESMEE RMOONT : $1,047,62
ACCOUNT WOMBIR: 92/030/245/000/0003 Tate Propessed: nz;:o.raan T;“E“W I:wn:;lnmm-mwnm DATR OF m’%xgou
TEAR: HOMBEI: 92002500 A HECRIPT NUMBER; 3
= Sori 28731ss DEFOSIT BATCH Ho.: RP120105 SRP Mo.: 30257684 LEFOSTY BATCH Mo.: 52-318
NUTICE or CRARGE IN TAEK LIARILITY Dear Texpayer:

We huve boen notified by the Cmntral Appraissl District of a fla_bave ruceived your payment on the sbaye 4 . This
hmmﬂummﬁb{tymﬁm“lmh.mhm Law _MWWMMrlmmw.mNmm
zhmnn:ymmmmmr. . £y tha o e

'Losne wvexi dasc Propexty, them Chack of tha following
The explanation of the change is: bm,mim-adlmrmm“'nham;mm'
Decroass in Agpraised Val L | Account Deleted M’muuat-mzmh-n—mi-m.mm“.m.
“h—pﬁmﬁim i Renditios Falved l;:wlyugn‘ ¥ ko ? Ak, Tax i Mo,
{ 1 Account was Procated M»M O or paysent om the 1 86 Tolual Tesuaatad—
m.mmmmmuammmmﬂmmm. ! Refund payable to: f\—t: Ao .

Accordingly, we are isculng you a refund in the amoust of $50.62. i i
Cuesti | h A Lo ba directed to the cAD.

hl_".‘ g q g n va should [ . T M S P e 3

If sdditicnnl information is needed, call custcmer service at 2L 4843946, ] __:&—m—- —Jﬂhl._@q

! sl Lt D Dates_ g-jg= Do)
! 1, e
Very truly yours, \ | Bama fprint): " s  Gpinae, Title: (ppn Sty
;.;Im B zi;;:i R.T.A. i If addicional Aoformation 1s oeadad, call customer sarvice at 281, 644.3946
3 ; Very truly yours, '
. Eeonath ®. Byrd, ®.T.A. v
(K7L Al _ 43!




2 @ 3 i

'Equi.'rulnc. ‘

Hiﬁr—hh/ﬂﬁmu
Wy dtxin com lﬂﬁhl‘“nh&hm Housdon, T TR0
P. 0. Box 73108, mmr:;nm
Cuslomor Bervion 261 444 3048 fax 281, 440.8904
DATE: 02/03/2013 LEGAL, DESCHIPTION
CORELOGIC CDMMRECTAL REAL BS' RES A ALK 1
X3 mmm o8 PLAXA WESTHEIMER STRRFOND
IX 76263 .
515 WESTHEDMGER ¥n)
MMTROSE MD OVERACE
m Tu-n‘ 92/121 /368 /001 /0001 GATE OF PAYMENT: nf::?m
EEF Ro.: 3p2se1nn | ) DEPOEIT BATCH ;omgz ~218
Fa bava received Your paysent om the above ref:
bas bean paid lummml!-t“mbyn mlﬂmui e

* Pleass werify the desert ik
bexos, mm-amm-m mnd can it Dack o ot ok e folladug
o¥ 1«-:

: ca the pef

*efund payahle m‘—mﬂ—fnz_\
Addresa: Yo Vox g

320 lnvestments Lid

4959 Richmond, Suits 440
Howsion, TX 77057

o To

Ldimtsons Mamuyrment (et
PO B 22147
Fiocaben, Texss TTIZT

PO, Me

Total 3 man

CL¥ 525

m Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectars
e equilaing com min Te
DatE: 03/05/2012 fe 281,440, 8304
LARD o TR IA HLX 70
WENDY 'S INTML DNC MONTROSE
€101 N GTADIUN DR TR 100

1301 WESTHEIMER D

ACCOUNT NUMBER: 94/026/197/000/0002 Date Processed: 03/0%/3012
TAX YEAR: 2011 RECRIPT NOMSER: $400018T
HXF Mo, : 0875138 CEPCSIT RATCH Mo.: RF120102

BOTICR OF CHANGE TN TAX LIARTLCTY
um-humuuhmwm & change
in the appraisal dmmywmmmhamhmm
liability for the 2011 tax

Tho explanaticn of the change la:
{ 1 becrease m.um;a 1 Account Deleted

mt‘.ﬂ Waived
S EH Otbes lasand G, So-t35%2

mm;mmmh-mmzhmummm.
¥. we are ¥ou A refund in the amount of S176.35.
Note: i chan hmumuhﬂmmmmm

if -dﬁi.tim infeamation is neoded, call custawer service at 2L 4443046,

Very bruly yours,
g'

EKenseth . s R.T.A.
Tux Aseeesor/Collector

K #9938

C¥ 9




Equi-Tax Inc.

nvo : mmmm;mw
Suite 200 I ice M‘wmm E
1236 Loop 800
17111 Rolfing Croek Drive M Houston, Texas 77008
Fousion Texas 77080 : vz | em |
IR]ALAREE
BLLTO
[ T
s Hill Crldera LLP :H-I-:-lmpmﬂ]
PO Box 22167 PO B 73100
TXTT227- 2467 Houston, Tesas 77273
»
- sy 2012
DESCRETION ACNT
lnllhu_m;-lmml_ 13734

Total 8137434

I35y

1 MUNICIPAL ACCOUNTS - -
# & ConsurtiNg, LI

" 1235 North Loop West, Sults 800
Invoice Houslos, Texms 77008

S
o Drescriphion Amiomat I-—m
Mooty )
o =
| Preparction of 1
of documents foc dieces 1000
of il wds e wam
Adchncecal Tiome “ow Board Mgty 00
‘secuiny srpost 13800
Copest .50
Pasesge 410
Tl Brambmbin s Lo

Toral

C’k ’f &ﬁ K_) S

300 Kiver Pointe » Suite 200 & Cooros. Tevar 57504 ® Those wy6 Mibimgy w Fux w1 v56004a

A28 . Carmman ow Troes Hassoewy, Sevre 150 ¢ Asrrs, Trras TATSS - SLLTRLIAS ¢ far $12 7993060
ron Foar Ok Bivd. & Suiee

el = Ilaniras levas 77856 8 Fhode FILOLIA5I w Pan 3ryfag.68se



} H |
LT — E: | VE  Invoice e oy e D ¢ i s !
|
1235 North Loop Weat, Sulte 800 | Clmoatior Mamber RTS8 57000 |
Texas Sy | BSting Attomey Poie It ks l
1
| Re: Montrase Managemant District
e |
st County 1D #002 Suwamary of Surviess
e BTt s, ot
P.0. Box TM08 [ _ hnay ey
™ mn e 0. Deds o arsa
Tost [ -
Mt 2001
i
eaicataat 11
R T T e e st s
Bracewell & Giuliani LLP
¥ ATTORNFYE AT LW
VinsonéeElkins Invoice aR2gusms,
713 202300
[P TAR 10 Ta- 103407 Pagel
s " e e s - e Disteict March 27,2012
u-n:::a-ur Bifing Axferry u*:m- IRHS Muntrose Roubevan! Tovaice: 21509050
m-n-_a-nnlﬁ Swite 211 WA: 4874
Hewstem, Texam 77006
e Montrose Management District
Fooa for ug VI8, 200k
Our Matier 8- 051914000001 Fur Sorvices Throngh Pebrosry 29, 2012
B _Genenl
g oy e Gewernl Coprse)
ON4TE  Rocch Rorewtary, ax Howrs  Rate'Fir Amom
b - O2AVIZ Prepure i wnd stiend Fowd meeting, Clark Stnckton Lond 13 5508 13T
Tot tecs wnd hoars. [ T80 2y Prepare for aod stend Visve) Ingrovement Clark Swciuon Loed 130 55000 T15.00
Commitios mesting.
Total invoics sars
Sutsmacy of Foes
Hours Ruinfir Amount
V Clark Sinchion Land 380 55000 00
gf Tota! 380 550,00 2,0%0.00
;‘/ ! Tatal Fecs for Profosionsl Services 5209000
M | Fees for Profisaional Services @ 5200000
%é l Total Curvent Rilling far this Matter 5109080

Qk#&?‘fﬁf

LR D T 1o

R v P oo e T e -

Clt xvs

TATIMENT | OF MHOFESSIONAL 19 RVICES (5 PATAILE LWON PRESENTATION
INVOICE AMOUNT DB I LINITED STATES DOLLARG



Rlencea VEN Calddoram L1#

= w 0 187
POy
&r?::nmm Hewaim TX 772272167
Il Taics.
08 Te il T
. M- Montrose:
lﬁ:hmﬁ Twrioed  nA 10w Pk B TIAT Rewnler & rlll?
Tienastem, TX 77227 Date 12612 Bovston, TX 77277 De= 410012
Page 1 Ps 1
bATL TRSCRIPTION AMOUNT DATE MESCRIFTION AMOURT
Wickaitc Developmost - Marcks 2913 S8 00 Frufosionsl Corpolting, Projoct Mesgranent & Adminstrative & Mygns . Miarketiog & PR Mg, SILTALIT
Websin Mainconance - Masch 2012 $2% 00 Serviocs Mpnx, March 2007
M bmrnatle € pom as bothoes
Harrks Coumny Clesk: 1972012 o0
Verizon - 720 4119, 1012 5128
Woerinon - L Hasees 10 019, M2 S106.87
Werivoa - L Mo - V20 019, 3042 MmN
Mg, . TED 15231
Meilemge, O, Lanouw $194 80
Mileape, I} Howes HEw
Miwage, B Cadoron 11
Mitagr, A Goolvw 3080
Meage, 1. Thwes 20148
GIS Magping. 1. liorien SLAELI0
lmboanc s 24596 1T mach 1 29 gt i $1.00 rach L
T howne: postey.
T house color copies 145 & 38 aach 5073
Saler Tax: s Sales Tax: T
07 Total Amount: SIUL00 % 1&‘-7&9* e Total Auncaes: FlLbas
L/ L/Z' [rrey— [T Ay Aot i [
Halance Lue: M0 Hadunca e SINAES T
Tems COD Tews CODU
LAWRENCE & ASSOCIATES
2225A POTOMAC DR ASE A 0
HOUSTON, TEXAS 77057 i
.0 Be ;m;
Phows: $7741LMORE, Bas 035640637 stk
Apri 2. 2012
HCID A
:aﬁm PLEASE PAY
Bex 2167
Montrose District Gloa TR i ke THIS AMOUNT $300.50
P.O. Box 22187 " W ASES e
Houston, TX 77227-2187
hm--—.“ -
ASE Soenrity Selations, LLC PLEASE DETACH
INVOICE PO, Bax 750934 o
Hourea, Ters TIIT5-0904
4 e 30 hsaen 2020111231200 )
Sumdnnd MU (Muibly fae) 1 50000 500,00
Professional Fees:
Services as Director of Economic Development for
March, 2012,
$1,000.00
Total amount due 51,000.00
\
i}i{(
4
Thank you,
“THERE WILL BE A 515 ALL — —
C. Lawrenca 239.99 FEE WILL BE ASSESSED ON ALL UNFAID BALANCES
R AFTER DUZ DATE. o Eabaes Ve [0.0%) E ]
Balancy Dus 530000
Ct ¥ %7 o 4
JEHIE  Sectimbiramioins
C, IE you for yoor



ASE iy s
SETEnY ue

SOUETIING, LU i
O, Bux 30934 / gty i ¥
Wonston, Trase TTIT5- 8934 Towten, Moot Walgreens
AT MR T3 30431 T Dy Phoue: TTATLMOBL. Par:TIAMA ST
HOD 86
HCID #6 PL EJ’S]!
Piyilis Cratitae PLEASE PAY Aty Ovalt THIS AM, ErU‘gl‘ o
FO. D 2161 THIS AMOUNT 6w ool LU
Houstan, TX 777072147 St o L Makn ek payhls b ASE Sacurity Satutiom, LLC
= - s i ey o Presm chact = Hare £A% .
Sdioter chamgsiy) e e s - icnts clracgels)h o prrse D
AE Socarity Sobutions, LLC T1 AKD RETURN TOF PORTION ::—. ‘Sobutions, 1.2 FLEASE BETACH AND EETORN TOP PORTION WITH FAYMENT
PO Bex TREN4
Momtsn, Teass TS890 Homatus, Taxas TTI-0934
Het 0 i ananz4s He 30 Wz V100134307012
Stmrtard MELI (Musithly S} 1 & 00
Stumsld ML 1 0000 50000 o
mmmhm—mm 1 180.00 15000 g onrbly Fec) ! 15000 13000
Ty P
) 0 |
PR WILL B AS15 CUAKGE FOK ALL KETURNED CFACKS w— sotn PRS00 PR TR i AR FOR ALL MTURKED CHIECES Sabeans) foom
WILL B P — i OIS DATE Sabes Too (0.0%) LT
AFTER DUS DATE. o.om) AFTER.
Satnce Bum 568000 Selamay o =5
T-u1-e0s M e
Thank you for yoor bustnesst Thart you for your business!
|
(comcast, |
ASE S—_—
B B0D.391.3080
oo it e L G!' =
Mmetna, Towsa TIPS 2004
Phowc: §77.41LMORL, W18 $5T7 rscgod Tho Montrosa District #
Eousmon, TX
530 WONTROSE BLVD 8TE 311
HOTD 86 HOUBTON TX 770008650
Pyl PLEASEPAY i "
O, Bex R167
s T AMOUNT D:mu ews from Comc
= - d o
Sslones changm{th i ravem skl -
ASE Security Sohsfions, LLC FLEASE DETACH AND Top
P00 e PN
Mowsten, Tezws TIIS004
et 30 ez U1 Z4ne012
Fenadued MSU (Micachly fae) 1 A500 ATS00 pes Bavt e Save 3 Uew. Yo wilire sinberment &
s ity Fos) 1 15000 15009 ECOFDIN matabie crmre. Bign up toduy for sacurs oniive
e A o 78 974 £ 203 13 your papar b - r’?/
1o e e chocis Hars o wivelopey agoin. ﬂ“l ﬂ"’
sgport 1o rogiste: {sday,
Mars piaemetion egaiding our rales & tﬂfﬁt J‘
Availabin on ot weLTe weer oMo Bom
f? OF you 2an call ua af TY3-341-1000
f'( “ ? (e ¥N950
nlxt-u-«tu.m-nqun-lmyurpqm-lGi-ln-yunlwn01nuuvn-1Nuuulrrwnmyan- Co nod sara aeah
Iljﬁ— @Jmom[ Account Number 8777 70 318 3578205
Payment Due B DN
26300 . BANY UT BeCTam Total Amount Dus siee08 4557
m-m-u—-m—uuenm Amount Enclosed s 6‘[5_5?
[ MONTROGE DM TRAGT 8
TM’:P:::‘B_A_ o D CRECKS Sabestal 357500 mmmmmn
AFTER IUE DATE. Sades Tz $2.23%) b Makn checks payeble ts Comoast
. i iy 0l e
BOK $40M 8
s P

Thank yous for your bisdness!

TSR
L L O T e T e |

877770318357820500183087



E Shooter and Lindsey, Inc.  ivoice No. sisz
=

P. 0. Box 516
Katy, TX TT482
281-392-3607 fax 201-382.5245
INVOICE e
—
| Mane  Homig 2 Dt 06 Deta 1
Address Job. Mo, 1851

T stz | | TE—

L O~ S—
|
1 IL . for the
[Monirosa Givd. for the manth of March 2012 per contract
{ngroamant.
| Tharsk you.
Payment Details
o Cash
® Chack
o Crode Care

Greater East End Managemens District Invoice
PO Box 230099
Houson, TX 77223-0099

HIATIR

AST UM

DISTRIC

Hm
Bl To
Tl Hanaas, Facmiive Pcaser
[Leit h
PO Fon LLISI-T167
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
8. Conduct annual review of Investment Policy and adopt Resolution Regarding Annual

Review of Investment Policy and Adoption of Amended Investment Policy.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



INVESTMENT POLICY

This Investment Policy (the "Policy") is adopted by the Board of Directors of Montrose
Management District (the "District") pursuant to Chapter 2256 of the Texas Government Code
and Chapter 49 of the Texas Water Code, effective as of April 9, 2012.

ARTICLE I
PURPOSE

Section 1.01. Purpose.

This Policy with respect to District investments has been adopted to establish the principles
and criteria by which the funds of the District should be invested and secured and to comply with
various provisions of Texas law relating to the investment and security of funds of fresh water
supply districts (the "Investment Laws"). As of the date of the adoption of this Policy, the
following laws are applicable to the investment of the District's funds: Chapter 49, Texas Water
Code; Chapter 2256, Texas Government Code; Chapter 791, Texas Government Code;
Chapter 2257, Texas Government Code; and Chapter 404.101 et seq., Texas Government Code.
The Investment Laws generally provide the minimum criteria for the authorized investment and
security of the District's funds and require the District to adopt rules to ensure the investment of
District funds in accordance with such laws. This Policy will specify the scope of authority of
District Officials who are responsible for the investment of District funds.

ARTICLE II
DEFINITIONS

Section 2.01. Definitions.

Unless the context requires otherwise, the following terms and phrases used in this Policy
shall mean the following:

A. The term "Authorized Collateral” means any means or method of securing the
deposit of District funds authorized by Chapter 2257, Texas Government Code.

B. The term "Authorized Investment" means any security which the District is
authorized to invest under Chapter 2256, Texas Government Code.

G The term "Board" means the Board of Directors of the District.

D. The term "Collateral" means any means or method of securing the deposit of
District funds under Article IV hereof.

E. The term "Collateral Act" means Chapter 2257, Texas Government Code, as
amended from time to time.
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F. The term "Director” means a person appointed to serve on the Board of Directors
of the District.

G. The term "District Officials" means the Investment Officer, District Directors,
officers, employees, and persons and business entities engaged in handling the
investment of District funds.

H. The term "Employee" means any person employed by the District, but does not
include independent contractors or professionals hired by the District as outside
consultants, such as the District bookkeeper or the District's financial advisor.

I The term "FDIC" means the Federal Deposit Insurance Corporation or any
successor entity.

3. The term "Investment Act" means Chapter 2256, Texas Government Code, as
amended from time to time.

K. The term "Investment Officer(s)" means the Director(s) or Employee(s) of the
District appointed from time to time by the Board or independent contractor(s) or
a person with whom the District has contracted to invest and reinvest the funds of
the District held in its various accounts.

ARTICLE III
INVESTMENT OFFICER

Section 3.01. Investment Officer.

From time to time, the District shall appoint one or more of its Directors or Employees or
contract with a person to serve as Investment Officer(s) to handle the investment of District
funds. The Investment Officer(s) shall be responsible for investing District funds in accordance
with this Policy. The Investment Officer(s) shall invest the District's funds, not for speculation,
but for investment, considering the probable safety of capital and the probable income to be
derived, with all investment decisions to be governed by the following objectives in order of
priority: (a) preservation and safety of principal; (b) liquidity; and (c) yield.

Section 3.02. Training,

The Investment Officer(s) shall attend training sessions and receive the number of hours
of instruction as required by the Investment Laws. The District bookkeeper shall also attend the
same number and type of investment training sessions as those required for the Investment
Officer(s).
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Section 3.03. Reporting by the Investment Officer and District Officials.

Not less than quarterly and within a reasonable time after the end of the period reported,
the Investment Officer and District Officials shall prepare and submit to the Board a written
report of the investment transactions for all funds of the District for the preceding reporting
period. The report must (1) describe in detail the investment position of the District on the date
of the report, (2) be prepared jointly by all the Investment Officers of the District, if the District
appoints more than one, (3) be signed by all Investment Officers and District Officials who
prepare the report, (4) contain a summary statement of each pooled fund group that states the
beginning market value for the reporting period, ending market value for the period, and fully
accrued interest for the reporting period, (5) state the book value and the market value of each
separately invested asset at the beginning and end of the reporting period by the type of asset and
fund type invested, (6) state the maturity date of each separately invested asset that has a
maturity date, (7) state the District fund for which each individual investment was acquired, and
(8) state the compliance of the investment portfolio as it relates to this Policy and the Investment
Act.

Section 3.04. Assistance with Certain Duties of the Investment Officer.

The Board hereby authorizes and directs the District's Bookkeeper and any other District
Officials requested by the Investment Officer to assist the Investment Officer(s) with any of his
duties, including but not limited to the following:

A. Presenting a copy of the Policy to any person or business organization seeking to

sell an investment to the District and obtaining the necessary written certification
from such seller referred to in this section;

B. Handling investment transactions;

C. Preparing and submitting to the Board the written report of all investment
transactions for the District as required by this section;

D. Researching investment options and opportunities;
E. Obtaining written depository pledge agreements as required herein;

F. Obtaining safe-keeping receipts from the Texas financial institution which serves
as a depository for pledged Collateral; and

G. Reviewing the market value of the District's investments and of the Collateral
pledged to secure the District's funds.
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ARTICLE IV
PROCEDURES FOR INVESTMENT OF DISTRICT MONIES

Section 4.01. Qualified Broker/Dealers

A list of the qualified broker/dealers with whom the District may engage in investment
transactions is attached hereto as Exhibit “A.”

Section 4.02. Disclosures of Relationships with Entities Offering to Enter into Investment
Transactions with the District.

The Investment Officer(s) and the District Officials shall disclose in writing (a) any
"personal business relationship" with a business organization offering to engage in an investment
transaction with the District and (b) any relationship within the second degree by affinity or
consanguinity, as determined by Chapter 573, Texas Government Code, to any individual
seeking to sell an investment to the District, as required by the Investment Act. The existence of
a "personal business relationship” shall be determined in accordance with the Investment Act.
Such disclosure statement shall be filed with the Board and the Texas Ethics Commission.

Section 4.03. Certifications from Sellers of Investments.

The Investment Officer(s) or the District Officials shall present this Policy to any person
or business organization offering to engage in an investment transaction with the District and
obtain the certificate that such potential seller has reviewed the Policy as provided in the
Investment Act. This certificate shall be in a form acceptable to the District and shall state that
the potential seller has received and reviewed the Policy and has acknowledged that the potential
seller has implemented reasonable procedures and controls in an effort to preclude investment
transactions with the District that are not authorized by this Policy, except to the extent that this
authorization is dependent on an analysis of the makeup of the District's entire portfolio or
requires an interpretation of subjective investment standards. Neither the Investment Officer nor
the District Officials shall purchase or make any investment from a potential seller that has not
delivered to the District this required certification. A form of certificate acceptable to the
District is attached hereto as Exhibit “B.”

Section 4.04. Solicitation of Bids for Certificates of Deposit.

Bids for certificates of deposit may be solicited orally, in writing, electronically or in any
combination of those methods.

Section 4.05. Settlement Basis.

All purchases of investments, except investment in investment pools or in mutual funds,
shall be made on a delivery versus payment basis. The safekeeping entity for all District
investments and for all Collateral pledged to secure District funds shall be one approved by the
Investment Officer(s).
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Section 4.06. Monitoring of the Market Value of Investments and Collateral.

The Investment Officer(s), with the help of such District Officials as needed, shall
determine the market value of each investment and of all Collateral pledged to secure deposits of
District funds at least quarterly and at a time as close as practicable to the closing of the reporting
period for investments. Such values shall be included on the investment report. The following
methods shall be used:

A. Certificates of deposit shall be valued at their face value plus any accrued but
unpaid interest.

B. Shares in money market mutual funds and investment pools shall be valued at par
plus any accrued but unpaid interest.

(&1 Other investment securities with a remaining maturity of one year or less may be
valued in any of the following ways:

(1)  the lower of two bids obtained from securities broker/dealers for such
security;

(2)  the average of the bid and asked prices for such investment security as
published in The Wall Street Journal or The New York Times;

(3)  the bid price published by any nationally recognized security pricing
service; or

(4)  the market value quoted by the seller of the security or the owner of such
Collateral.

D. Other investment securities with a remaining maturity greater than one year shall
be valued at the lower of two bids obtained from securities broker/dealers for such
security, unless two bids are not available, in which case the securities may be
valued in any manner provided in 4.06(c) hereof.

Section 4.07. Monitoring the Rating Changes in [nvestments.

Consistent with the Investment Act, an Investment Officer shall monitor all investments that
require a minimum rating under subchapter A of the Investment Act such that any such
investment that does not have the minimum rating shall no longer constitute an Authorized
Investment. Such investments that do not have the required minimum rating shall be liquidated
within thirty (30) days of the investment’s failure to maintain the required minimum rating.
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ARTICLE V
PROVISIONS APPLICABLE TO ALL FUNDS

Section 5.01. Provisions Applicable to All Fund Groups.

A. All funds of the District shall be invested only in accordance with this Policy and
shall comply with any additional requirements imposed by Bond Resolutions of the District and
applicable state law or federal tax law, including the Investment Laws.

B. The Board, by separate resolution, may provide that the District's bookkeeper may
with-draw or transfer funds from and to accounts of the District only in compliance with this
Policy.

C. No fund groups shall be pooled for the purposes of investment, e.g. the funds in
the Operating Account and in the Capital Projects (Construction) Account shall not be
commingled or pooled for purposes of investment.

Section 5.02. Policy of Securing Deposits of District Funds -- Applicable to All Deposited
District Funds.

A. The District recognizes that FDIC (or its successor) insurance is available for
District funds deposited at any one Texas Financial Institution (including branch banks) only up
to the maximum FDIC insurance limit (including accrued interest) for each of the following: (i)
demand deposits, (ii) time and savings deposits, and (iii) deposits made pursuant to an indenture
or pursuant to law in order to pay bondholders or noteholders. It is the policy of the District that
all deposited funds in each of the District's accounts shall be insured by the FDIC, or its
successor, and to the extent not insured, shall be secured by Collateral pledged to the extent of
the fair market value of the principal amount deposited plus accrued interest as required by the
Collateral Act.

B. If it is necessary for the District's depositories to pledge Collateral to secure the
District's deposits, (1) the Collateral pledge agreement must be in writing, (2) the Collateral
pledge agreement must be approved by the depository's board of Directors or loan committee, (3)
the depository's approval of the Collateral pledge agreement must be reflected in the minutes of
the meeting of the depository's board or loan committee approving same, and (4) the Collateral
pledge agreement must be kept in the official records of the depository. The depository must
provide to the Investment Officer or District Officials with written proof of the depository's
approval of the pledge agreement as required herein in a form acceptable to the District. A
signed or certified copy of the minutes of the meeting of the depository's board or loan
committee reflecting the approval of the Collateral pledge agreement or other written
documentation of such approval acceptable to the Investment Officer will be accepted. It is the
preference of the Board that all requirements of this section be met be prior to the deposit of any
District funds in such financial institution when a pledge of Collateral is required; however, the
Board recognizes that compliance with this preference might not be practicable due to time
constraints for making a deposit. In such event, the Board directs the Investment Officer and
District Officials to proceed diligently to have such agreement approved and documented to
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assure protection of the District's funds. If the decision is made to forego the protection of a
Collateral pledge agreement with any depository, the District bookkeeper shall be responsible for
maintaining the balance of deposit(s) in such depository plus any accrued but unpaid interest at
or below FDIC insurance levels.

C. Collateral pledged by a depository shall be held in safekeeping at an independent
third party institution, and the District bookkeeper shall obtain safe-keeping receipts from the
Texas financial institution or the safekeeping institution that reflect that Collateral as allowed by
this Investment Policy and in the amount required was pledged to the District. Principal and
accrued interest on deposits in a financial institution shall not exceed the FDIC's, or its
successor's, insurance limits or the market value of the Collateral pledged as security for the
District's deposits. It shall be acceptable for the bookkeeper to periodically receive interest on
deposits to be deposited to the credit of the District if needed to keep the amount of the funds
under the insurance or Collateral limits. It is the preference of this Board that there be no
sharing, splitting or cotenancy of Collateral with other secured parties or entities; however, in the
event that a depository cannot accommodate this preference due to the denominations of the
securities to be pledged, the Board directs the Investment Officer and District Officials to obtain
appropriate protections in the pledge agreement with the depository to assure that the Collateral
is liquidated and the funds distributed appropriately to all parties with a security interest in such
Collateral. The District bookkeeper shall monitor the pledged Collateral to assure that it is
pledged only to the District, review the fair market value of the Collateral to ensure that the
District's funds are fully secured, and report periodically to the Investment Officer and the Board
regarding the Collateral.

D. The District's funds deposited in any Texas financial institution, to the extent that
they are not insured, may be secured in any manner authorized by law for the District as such
law is currently written or as amended in the future. As of the date of this Agreement, the
following securities are authorized to serve as Collateral under the Collateral Act:

(1) Surety bonds;

(2)  An obligation that in the opinion of the Attorney General of the United States is a
general obligation of the United States and backed by its full faith and credit;

3) A general or special obligation that is (a) payable from taxes, revenues, or a
combination of taxes and revenues and (b) issued by a state or political or
governmental entity, agency, instrumentality or subdivision of the state, including
a municipality, an institution of higher education as defined by Section 61.003,
Education Code, a junior college, a district created under Article XVI, Section 59,
of the Texas Constitution, and a public hospital;

(4) A fixed-rate collateralized mortgage obligation that has an expected weighted

average life of 10 years or less and does not constitute a "high-risk mortgage
security" under the Collateral Act;
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(6)
(7
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A floating-rate collateralized mortgage obligation that does not constitute a
"high-risk mortgage security" under the Collateral Act; or

A letter of credit issued by a federal home loan bank; or

A security in which a public entity may invest under the Investment Act. As of
the date of this Agreement, the following are the securities in which a public
entity may invest under the Investment Act and, therefore, may be used as
Collateral:

(a)

(b)

(d)

(e)

®

(2)

Obligations of the United States, including letters of credit, of the United
States or its agencies and instrumentalities;

Direct obligations of the State of Texas or its agencies and
instrumentalities;

Collateralized mortgage obligations directly issued by a federal agency or
instrumentality or the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States;

Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by or backed by the full faith and credit of the
United States or the State of Texas or their respective agencies and
instrumentalities, including obligations that are fully guaranteed or insured
by the Federal Deposit Insurance Corporation or by the explicit full faith
and credit of the United States;

Obligations of states, agencies, counties, cities, and other political
subdivisions of any state rated as to investment quality by a nationally
recognized investment rating firm not less than A or its equivalent;

Certificates of deposit issued by a depository institution that has its main
or a branch office in the State and that are guaranteed by the Federal
Deposit Insurance Corporation or the National Credit Union Share
Insurance Fund or its successor, or that are secured by the obligations in
which the District may invest under the Investment Act, or that are
secured in other manner and amount provided by law for deposits of the
District;

Certificates of deposit made in accordance with the following conditions:
(1) the funds are invested by an investing entity through a broker that has
its main office or a branch in this state and is selected from a list adopted
by the District, or through a depository institution selected by the District;
(2) the broker or the depository institution selected by the District under
subdivision (1) arranges for the deposit of funds in certificates of deposit
in one or more federally insured depository institutions, wherever located



(h)
@
@
(k)
O]
(m)

for the account of the District; (3) the full amount of principal and accrued
interest of each of the certificates of deposit is insured by the United States
or an instrumentality of the United States; and (4) the investing entity
appoints the depository institution selected by the investing entity under
subdivision (1), an entity described by Section 2257.041(d) of the
Collateral Act, or a clearing broker-dealer registered with the Securities
and Exchange Commission and operating pursuant to Securities and
Exchange Commission Rule 15¢3-3 (17 C.F.R. Section 240.15¢3-3) as
custodian for the investing entity with respect to the certificates of deposit
issued for the account of the investing entity;

Repurchase agreements that comply with the Investment Act;

Bankers' acceptances that comply with the Investment Act;

Commercial paper that complies with the Investment Act;

No-load money market mutual funds that comply with the Investment Act;
No-load mutual funds that comply with the Investment Act; and

Guaranteed investment contracts that comply with the Investment Act.

Notwithstanding anything to the contrary provided above, the following may not
be used as Collateral and are not authorized as investments for the District under
the Investment Act:

(a)

(b)

(©)

(d)
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Obligations whose payment represents the coupon payments on the
outstanding principal balance of the underlying mortgage-backed security
collateral and pays no principal;

Obligations whose payment represents the principal stream of cash flow
from the underlying mortgage-backed security collateral and bears no
interest;

Collateralized mortgage obligations that have a final stated maturity date
of greater than 10 years other than those listed in Section 5.02.D.4 and
5.02.D.5 above; or

Collateralized mortgage obligations the interest rate of which is
determined by an index that adjusts opposite to the changes in a market
index.



Section 5.03 Diversification.

The Investment Officer may invest up to 100% of the funds of the District in any investment
instrument authorized in this Policy.

Section 6.01.

ARTICLE VI
AUTHORIZED INVESTMENTS

Authorized Investments.

Unless specifically prohibited by law or elsewhere by this Policy, District monies in any
of its fund groups may be invested and reinvested only in the following types of investments:

A.
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Obligations, including letters of credit, of the United States or its agencies and
instrumentalities;

Direct obligations of the State of Texas or its agencies and instrumentalities;

Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States;

Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by or backed by the full faith and credit of the State of
Texas or the United States or their respective agencies and instrumentalities;

Obligations of states, agencies, counties, cities, and other political subdivisions of
any state rated as to investment quality by a nationally recognized investment
rating firm not less that A or its equivalent;

Certificates of deposit issued by a state or national bank domiciled in Texas, or a
savings bank domiciled in Texas, or a state or federal credit union domiciled in
Texas that is guaranteed or insured by the Federal Deposit Insurance Corporation
or the national Credit Union Share Insurance Corporation or its successor; and
secured by obligations that are authorized under the Investment Act;

In addition to the authority to invest funds in the manner in Section 6.01(F) above,
an investment in certificates of deposit made in accordance with the following
conditions is an authorized investment: the funds are invested by an investing
entity through a broker that has its main office or a branch in this state and is
selected from a list adopted by the District, or through a depository institution
selected by the District; (2) the broker or the depository institution selected by the
District under subdivision (1) arranges for the deposit of funds in certificates of
deposit in one or more federally insured depository institutions, wherever located
for the account of the District; (3) the full amount of principal and accrued interest
of each of the certificates of deposit is insured by the United States or an
instrumentality of the United States; and (4) the investing entity appoints the
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depository institution selected by the investing entity under subdivision (1), an
entity described by Section 2257.041(d) of the Collateral Act, or a clearing
broker-dealer registered with the Securities and Exchange Commission and
operating pursuant to Securities and Exchange Commission Rule 15¢3-3 (17
C.F.R. Section 240.15¢3-3) as custodian for the investing entity with respect to
the certificates of deposit issued for the account of the investing entity;

Repurchase agreements that comply with the Investment Act;

Bankers’ acceptances that comply with the Investment Act;

Commercial paper that complies with the Investment Act;

No-load money market mutual funds that comply with the Investment Act;
No-load mutual funds that comply with the Investment Act; and

TexPool, TexStar, and Texas Cooperative Liquid Assets Securities System Trust

(“Texas CLASS”), investment pools, provided that they comply with the
Investment Act.

Section 6.02. Prohibited Investments.

Notwithstanding anything to the contrary stated herein, no funds of the District may be
invested in the following or in any other type of investment prohibited by the Investment Act or
other applicable law:

A.
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Obligations whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pays
no principal (CO's);

Obligations whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest (PO's);

Collateralized mortgage obligations that have a stated final maturity date of
greater than 10 years; and

Collateralized mortgage obligations the interest rate of which are determined by

an index that adjusts opposite to the changes in the market index (inverse
floaters).
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ARTICLE VII
INVESTMENT STRATEGIES

Section 7.01. Strategy Applicable to All Funds.

The District's general investment strategy for all fund groups shall be to invest such monies
from such fund groups so as to accomplish the following objectives, which are listed in the order
of importance:

A. Understanding of the suitability of the investment to the financial requirements of

the District;

B. Preservation and safety of principal;

G, Liquidity;

D. Marketability of the investment if the need arises to liquidate the investment
before maturity;

E. Diversification of the investment portfolio; and

F. Yield.

Section 7.02. Investment Strategy for all Funds.

All District funds shall be invested to meet the requirements of the District and shall not
be invested for longer than two (2) years.

ARTICLE VIII
MISCELLANEOUS

Section 8.01. Annual Review.

The District shall review this Investment Policy at least annually and adopt a resolution
confirming the continuance of the Investment Policy without amendment or adopt an Amended
Investment Policy.

Section 8.02. Superseding Clause.

This Policy supersedes any prior policies adopted by the Board of Directors regarding
investment or securitization of District Funds.

Section 8.03. Open Meeting.
The Board officially finds, determines and declares that this Investment Policy was

reviewed, carefully considered, and adopted at a regular meeting of the Board, and that a
sufficient written notice of the date, hour, place and subject of this meeting was posted at a place
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readily accessible and convenient to the public within the District and on a bulletin board located
at a place convenient to the public in Harris County for the time required by law preceding this
meeting, as required by the Open Meetings Act, Chapter 551, Texas Government Code, and that
this meeting had been open to the public as required by law at all times during which this Policy
was discussed, considered and acted upon. The Board further ratifies, approves and confirms
such written notice and the contents and posting thereof.
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Adopted on the 9th day of April, 2012.

Claude Wynn, Chairman Randy Mitchmoore, Vice Chairman
Cassie Stinson, Secretary Kathy Hubbard, Treasurer

Brad Nagar, Assistant Secretary Dana Thorpe, Director

Dennis Murland, Director Robert Jara, Director

Michael Grover, Director Tammy Manning, Director

David Robinson, Director Randall Ellis, Director

Lane Llewellyn, Director Bobby Heugel, Director

#4067338.2 -14-



EXHIBIT A

LIST OF AUTHORIZED BROKER/DEALERS

Allegiance Bank of Texas
Trustmark National Bank
Amegy Bank, N.A.

Bank of America, N.A.
Bank of Houston

Bank of Texas, N.A.

BBVA Compass Bank

Beal Bank, s.s.b.

Capital Bank

Capital Markets Group, Inc.
Capital One Financial Corp.
Central Bank

Chase Investments Services Corp.
Chasewood Bank (Inc)

Coastal Securities, Inc.
Comerica Bank

Commercial State Bank
Community State Bank
Crosby State Bank

Edward Jones

Encore Bank

Enterprise Bank

First Bank

First Bank of Conroe

First Bank of Texas

First Bank & Trust Company (Inc)
First Choice Bank

First Community Bank

First National Bank Bastrop
First Southwest Company
First National Bank

First National Bank of Texas
FiServ Investor Services, Inc.
Frost Bank
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Metro Bank, N.A.

Midkiff & Stone Capital Group, Inc.
MidSouth Bancorp, Inc.

Moody National Bank

Morgan Keegan & Co., Inc.
Morgan Stanley

New First National Bank
Northwest Investment Services, Inc.
Omni Bank, N.A.

Patriot Bank

Plains State Bank

Post Oak Bank

Preferred Bank

Prosperity Bank/Prosperity Bancshares,

Inc.

Prudential Securities Group, Inc.
Raymond James & Associates, Inc.
RBC Capital Markets

Regions Bank

Morgan Stanley Smith Barney
Security State Bank

Southwest Securities, Inc.

State Bank of Texas

State Street Bank & Trust Co.

Sterling Bank/Sterling Bancshares, Inc.

Sun America Securities, Inc.
Tex Star Investment Pool
Texas Capital Bank, N.A.
Texas CLASS

Texas Citizens Bank

Texas Community Bank
Texas First Bank

Texas Independent Bank
Texas Savings Bank, s.s.b.
Texas State Bank



Green Bank Texpool/Texpool Prime

Herring National Bank The Bank of River Oaks
Hometown Bank, N.A. Tradition Bank

Houston Community Bank, N.A. Tri-Star Financial
International Bank of Commerce Trustmark National Bank
Ironstone Bank UBS Financial Services, Inc.
JP Morgan Chase Bank, N.A. Union Planters Bank

JP Morgan Securities Inc. Unity National Bank

Legacy Texas Bank Wachovia Bank, N.A.

Legg Mason Wallis State Bank

LOGIC (Local Gov't. Investment Wells Fargo Bank, N.A.
Cooperative)

Lone Star Bank, s.s.b. Wells Fargo Brokerage Services, LLC
Lone Star Investment Pool Westbound Bank

LPL Financial Services Whitney National Bank

Main Street Bank Woodforest National Bank

Memorial City Bank

Merchants Bank, N.A.
Merrill Lynch & Co., Inc.
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Exhibit “B”

CERTIFICATE OF COMPLIANCE FROM SELLERS OF INVESTMENTS AS REQUIRED
BY THE PUBLIC FUNDS INVESTMENT ACT

To:  Montrose Management District (the "District")

From: ,
[Name of the person offering or the [Office such person holds]
"qualified representative of the business
organization" offering to engage in an
investment transaction with the District]

of (the "Business Organization")
[name of financial institution, business organization or investment pool]

Date: , 2012

In accordance with the provisions of Chapter 2256 of the Texas Government Code, I hereby
certify that:

1. I am an individual offering to enter into an investment transaction with the District or a
"qualified representative" of the Business Organization offering to enter an investment
transaction with the District, as applicable, as such terms are used in the Public Funds
Investment Act, Chapter 2256, Texas Government Code, and that I meet all requirements
under such act to sign this Certificate.

2. 1 or the Business Organization, as applicable, anticipate selling to the District investments
that comply with the District's Investment Policy and the Investment Act (collectively
referred to herein as the "Investments") dated April 9, 2012 (the "Investment Policy").

3. 1 or a registered investment professional that services the District's account, as applicable,
have received and reviewed the Investment Policy, which the District has represented is
the complete Investment Policy of the District now in full force and effect. The District
has further acknowledged that I or the Business Organization, as applicable, may rely
upon the Investment Policy until the District provides me or the Business Organization,
as applicable, with any amendments to or any newly adopted form of the Investment
Policy.

4. 1 or the Business Organization, as applicable, have/has implemented reasonable procedures
and controls in an effort to preclude investment transactions between the District and me
or the Business Organization, as applicable, that are not authorized by the Investment

B-1
#4067338.2



Policy, except to the extent that this authorization is dependent upon an analysis of the
District's entire portfolio or requires an interpretation of subjective investment standards.

5. I or the Business Organization, as applicable, have/has reviewed or will review prior to sale,
the terms, conditions and characteristics of the investments to be sold to the District and
determined (i) that each of the Investments is an authorized investment for local
governments under the Investment Act and (ii) each of the Investments is an authorized
investment under the Investment Policy. The Business Organization makes no
representation as to whether any limits on the amount of District monies to be invested in
the Investments exceeds or in any way violates the Investment Policy.

6. The Business Organization makes no representations or guarantees regarding the prudence,
reasonableness or adequacy of the Investment Policy.

7. The Business Organization has attached hereto, for return to the District, or will provide a
prospectus or disclosure document for each of the Investments other than certificates of
deposit and direct obligations of the United States.

By:
Name:
Title:

Investments other than certificates of deposit are not FDIC insured, are not deposits or
other obligations of me, the Business Organization or any of its affiliates, and are subject to
investment risks, including possible loss of the principal amount invested.

B-2
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MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
o Review, revise and adopt Resolution Establishing the Authorized Depository Institutions

and Adopting List of Qualified Broker/Dealers with whom the District may engage in
investment transactions.

MONTROSE MANAGEMENT DISTRICT
c¢/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



RESOLUTION ADOPTING AN AMENDED INVESTMENT POLICY AND AN
AMENDED LIST OF QUALIFIED BROKER/DEALERS OF MONTROSE
MANAGEMENT DISTRICT

WHEREAS, Montrose Management District (the “District”), has been legally created and

operates pursuant to the general laws of the State applicable to municipal management districts;
and

WHEREAS, the Public Funds Investment Act, Chapter 2256, Government Code, as

amended, requires the Board of Directors of the District to, at least annually, review its
investment policy; and

WHEREAS, the Board of Directors has convened on this date at a meeting open to the
public to conduct the District’s annual review of its Investment Policy, which includes an
amended list of qualified broker/dealers attached to the policy; Now, Therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF MONTROSE
MANAGEMENT DISTRICT THAT:

Section 1: The Board of Directors of the District has conducted the District’s annual
review of its Investment Policy, and hereby adopts the Amended Investment Policy dated April
9, 2012, with an amended list of qualified broker/dealers attached to the policy, attached hereto
as Exhibit “A”, which shall remain in effect until modified by action of the Board of Directors.

Section 2: The provisions of this Resolution shall be effective as of the date of adoption
and shall remain in effect until modified by action of the Board of Directors.

PASSED AND APPROVED THIS 9" day of April 2012.

Chair

ATTEST:

Secretary
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

I, the undersigned officer of the Board of Directors of Montrose Management District,
hereby certify as follows:

L The Board of Directors of Montrose Management District convened in regular
session on the 9" day of April 2012, at the regular meeting place thereof, inside the boundaries

of the District, and the roll was called of the duly constituted officers and members of the Board
to-wit:

Claude Wynn Chairman
Randy Mitchmoore Vice-Chairman
Cassie Stinson Secretary
Kathy Hubbard Treasurer
Brad Nagar Assistant Secretary
Dana Thorpe Director
Dennis Murland Director
Robert Jara Director
Michael Grover Director
Tammy Manning Director
David Robinson Director
Randall Ellis Director
Lane Llewellyn Director
Bobby Heugel Director
and all of said persons were present, except Directors , thus constituting a quorum.

Whereupon, among other business, the following was transacted at the meeting: a written

RESOLUTION ADOPTING AN AMENDED INVESTMENT POLICY AND AN
AMENDED LIST OF QUALIFIED BROKER/DEALERS OF MONTROSE
MANAGEMENT DISTRICT

was introduced for the consideration of the Board. It was then duly moved and seconded that the
resolution be adopted, and, after due discussion, the motion, carrying with it the adoption of the
resolution, prevailed and carried unanimously.

2. That a true, full and correct copy of the aforesaid Resolution adopted at the
meeting described in the above and foregoing paragraph is attached to and follows this
certificate; that the Resolution has been duly recorded in the Board’s minutes of the meeting; that
the persons named in the above and foregoing paragraph are the duly chosen, qualified and
acting officers and members of the Board as indicated therein; that each of the officers and
members of the Board was duly and sufficiently notified officially and personally, in advance, of
the time, place and purpose of the aforesaid meeting, and that the Resolution would be
introduced and considered for adoption at the meeting, and each of the officers and members
consented, in advance, to the holding of the meeting for such purpose; that the meeting was open

1
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to the public as required by law; and that public notice of the time, place and subject of the
meeting was given as required by Chapter 551, Texas Government Code.

SIGNED AND SEALED on the 9" day of April 2012.

(SEAL) Secretary, Board of Directors
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EXHIBIT A

AMENDED INVESTMENT POLICY — April 9, 2012
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MONTROSE MANAGEMENT DISTRICT
CiTY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda [tem Materials
10. Accept annual disclosure statements for Investment Officer and Bookkeeper.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MEMORANDUM

Date: April 9, 2012
To: Board of Directors
Montrose Management District (the “District”)
Copy: Board of Directors
Attorney for the District
Bookkeeper for the District
Texas Ethics Commission
From: Mark Burton
Subject: DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT

As investment officer for the District, I submit this disclosure of my relationships with entities
or individuals who are offering, have offered, or may offer to engage in an investment transaction
with the District as of the date of this memorandum, in compliance with the Public Funds
Investment Act and with the District's Investment Policy.

L I have the following “personal business relationships” with individuals or entities
who are offering to engage, have offered to engage or may offer to engage in an investment
transaction with the District.

(@) I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or
more of the fair market value of the following business organizations:

A{ﬂ

(b) I have received from the following business organizations funds that exceed ten
percent (10%) of my gross income for the previous year:
A2
I

(c) I acquired from the following business organizations during the previous year
MVestﬁtfe;’\ts with a book value of $2,500 or more for my personal account

2. I am related within the second degree of affinity (marriage) or consanguinity (blood)
as determined by Chapter 573, Government Code, to the following individuals who are seeking,
have sought or may seek to sell an investment to the  District

N4
T

3. I acknowledge that this disclosure will be filed with the Board of Directors of the
District and the Texas Ethics Commission by the District. .

Ve P
E)

(SIGNATU

340551



MEMORANDUM

Date: April 7, 2012
To: Board of Directors
Montrose Management District (the “District”)
Copy: Board of Directors
Attorney for the District
Bookkeeper for the District
Texas Ethics Commission
From: Darrell Hawthorne
Subject: DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT

As bookkeeper for the District, [ submit this disclosure of my relationships with entities or
individuals who are offering, have offered, or may offer to engage in an investment transaction with
the District as of the date of this memorandum, in compliance with the Public Funds Investment Act
and with the District's Investment Policy.

1. I have the following “personal business relationships” with individuals or entities
who are offering to engage, have offered to engage or may offer to engage in an investment
transaction with the District.

(@) I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or
more of the fair market value of the following business organizations:

W] #

(b) I have received from the following business organizations funds that exceed ten
percent  (10%) of my gross income for the previous year:

Nr[ﬂ

(¢) I acquired from the following business organizations during the previous year
investments with a book value of $2,500 or more for my personal account:

A4
ra

2, I am related within the second degree of affinity (marriage) or consanguinity (blood)
as determined by Chapter 573, Government Code, to the following individuals who are seeking,
have  sought / or may seek to sell an investment to the  District

N A
7

3. I acknowledge that this disclosure will be filed with the Board of Directors of the

District and the Texas Ethics Commission by the Distrj ///“

(SIGNATURE)

218256



MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
11. Receive and consider recommendations from the Public Safety Committee related to:

a. Patrol Activity Report for the month of March

b. Consider Public Safety services contract

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MEMORANDUM

TO: Montrose Management District Board of Directors
FROM: Bill Calderon
DATE: April 9, 2012

SUBIJECT: Public Safety and Security Committee

The Montrose Management District Public Safety and Security Committee held a meeting on
Friday, March 23rd, 2012, at 9:30 AM at 5020 Montrose Blvd., Suite 311, Houston, Texas 77006.

Committee Member present was Brad Nagar
Staff member present was Bill Calderon, Josh Hawes and Officer Victor Beserra
Public present was Shawn Bermudez and Hunter Montgomery

The Committee was called to order at 9:30 AM and was adjourned at 11:00 AM.

THE COMMITTEE CONSIDERED THE FOLLOWING:

Reviewed Patrol Activity Report for the month of February.

Reviewed PIP report for the month of February.

Reviewed Public Safety Services Contracts.
Discussed other security related issues in the District.

bt el B

COMMITTEE RECOMMENDATIONS:

No actions recommended.
No actions recommended.
The committee recommends the approval of the Public Safety Services Contract.
No actions recommended.

B I



Arrest Totals

Felonies 7
Misdemeanors 47
Tickets 3
Parking Tickets 27
Misd. Warrants 26

Individuals in Jail 54

FULL REPORT AVAILABLE AT THE MEETING



MONTROSE MANAGEMENT DISTRICT

CiTY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
12. Receive and consider report from the Business and Economic Development Committee

and take action related to:

a. Approve payment of an amount not to exceed $750.00 for a 90-day contract

to hire a professional writer to update the Public Relations and Marketing
Plan and website

b. Approve funding in an amount not to exceed $1,500.00 for the first bi-annual
recycling event on April 21

c. Approve funding in the amount of $2,500.00 for sponsorship of the 34™
Annual Italian Festival at St. Thomas University, October 11-14

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
T13-595-1200 or FAX 713-541-9906



MONTROSE DISTRICT AGENDA MEMORANDUM

TO: Montrose Management District Board of Directors

FROM: Bill Calderon, Executive Director

DATE: April 9, 2012

ITEM 12: Receive Report from the Business and Economic Development Committee

The Business and Economic Development Committee met on Wednesday, March 21 at 5:00 p.m. at
Tradition Bank, 5020 Montrose Blvd., Suite 311, Houston TX 77006.

Montrose District Board & Committee Members present were: Claude Wynn, Cassie Stinson, Jason
Ginsberg, Robert Jara and Stathis Kafolgis.

Staff members present: Gretchen Larson and Josh Hawes. Guests present: Stephen McNeil of Creative
Property Restoration.

THE COMMITTEE CONSIDERED THE FOLLOWING ACTION ITEM(S):

a. Updating PR and Marketing Plan to include the services of a professional writer to
assist with content for newsletter, District publications and website ($250/mo.) on a
90 day trial basis.

The committee discussed a staff recommendation that the PR and Marketing Plan be updated to include the
services of a professional writer to assist with content for newsletter, District publications and website on a
90 day trial basis for a fee of $250/mo. or $750 for the quarter. Staff noted that the writer would be
assisting staff with interviewing businesses to feature for the newsletter and website.

b. Support of the 1* bi-annual recycling event, April 21 from 10 to 2 at HEB. Funding
not to exceed $1,500 for shredding vendor, supplies and marketing materials.

The committee discussed with staff the final details of a first bi-annual event. Staff stated that the shredding
vendor required a payment of $500 and that supplies, tented canopy and marketing materials were needed
in support of the event at a cost of approximately $1,000. The event is proposed for April 21 and only the
event location remained to be determined. Staff noted that booth HEB and Fiesta had been contacted
regarding the possibility of their hosting the event in their parking lots.

c. Sponsorship of the 34" Annual Italian Festival held on the grounds of St. Thomas
University, October 11-14. Funding requested - Oro sponsor, $2,500.

The committee discussed the various sponsorship levels with staff. Staff stated that there were only a few
remaining sponsorships available as the each of the previous year’s sponsors were given the right of first
refusal. They noted that only a few remaining options, one of which was the Oro level, were still available
at the $2,500 level. This level would include a booth and the opportunity for the District to place their logo
and information regarding our services on the 10,000 site maps that would be distributed during the 4 day
event. The committee determined that this would be a very cost effective and efficient way in which to
increase brand awareness of the district services.

MONTROSE MANAGEMENT DISTRICT
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1295



Committee Recommendation:

The committee recommends updating the PR and marketing plan to include the services of a
professional writer for a fee of $250/mo. on a 90 day trial basis and reconfirming monthly
retainers/fees for services for videographer, graphic artist and website vendors.

The committee recommends support of the 1% bi-annual recycling event, April 21 from 10 to 2 at
HEB in the amount of $1,500.

The committee recommends Oro sponsorship of the 34" Annual Italian Festival held on the
grounds of St. Thomas University, October 11-14 in the amount $2,500.

Fiscal Notes:

Requested funding of $4,750 is available in the approved 2012 business and economic development
budget.

MONTROSE MANAGEMENT DISTRICT
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1295



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
13. Receive Executive Director’s Monthly Report on Action Initiatives in support of the

Montrose Management District’s Service Plan.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MONTROSE MANAGEMENT DISTRICT

SERVICE PLAN

MONTHLY REPORT

MARCH 19 — APRIL 9, 2012

COMMITTEE ACTIVITY

STAFF ACTIVITY




COMMITTEE ACTIVITY

Economic Development Committee

The Business and Economic Development Committee met on Wednesday, March 21 and April 4 at
5:00 p.m. The recycling sub-committee met on March 6, 13, 20 and 27. The holiday decorating and
foodie/music/art sub-committees did not meet during the review period. A complete report of
committee and sub-committee activities is in the staff activities section of this report.
Environmental and Urban Design Committee

The Environmental and Urban Design Committee did not meet.

Transportation Committee

The Transportation Committee met did not meet.

Public Safety Committee

The Public Safety Committee met on March 23rd.

Finance Committee

The Finance Committee met on April 2.

STAFF ACTIVITY

MARCH 19 — APRIL 9, 2012

Staff continues to work with committee and the website designers on the new site. Phase 1 of the
site is to be presented at the board meeting of April 9. Phase 2 is also moving along more quickly
than anticipated as well. The business committee met on April 4 for a final review of the site which
will go-live over the weekend of the 6™

The business committee also met on March 21 and discussed the following items: proposed annual
food/music/art event and consider a proposal from Committee Member Ginsberg regarding the
services of EW Media Group as an event promoter; a proposal to update PR and Marketing Plan to
include the services of a professional writer to assist with content for newsletter, District
publications and website at $250/mo.; proposed bi-annual recycling events; a request for
sponsorship of the 34" Annual Italian Festival held on the grounds of St. Thomas University,
October 11-14; and updates regarding the proposed 2012 holiday decorating project and redesign of
the District website.



The recycling sub-committee met on Tuesday, March 6, 13, 20 and 27. The committee also met on
April 3", The date of recycling event is April 21" from 10 to 2 and the location is at our new HEB.
Staff is meeting with the managers of HEB on April 11* to do a walkthrough of the site.

A preliminary meeting for a foodie/art/music event was held in late February however, subsequent
meetings have not been set as we are waiting on additional information from interested parties. We
hope to have the first official meeting the week of April 9.

The 1% quarter newsletter is in progress. Printing will be delayed to include information on the new
board members due to be sworn-in on the 9™

The monthly postcard is for the recycling event on April 21.

The public safety committee worked to finalize last issues associated with the contracts with the
Police Officers. One element that was brought up was the percentage of payment for administrative
costs. The committee had previously considered and approved paying 15% of the security costs to
the program administrator due to the doubling of staff. The attached analysis reflects the total
amount actually paid for administration of the program over the last several months. A collateral
issue related to the security contract also included a discussion of the city insurance coverage of the
officers. Based on available information, and the need to insure that the District was fully covered,
the recommendation from the committee was to consider increasing the insurance coverage to
include liability insurance due to the expanded size of the security operation.

Also discussed and approved was a shifting of the meeting time for the committee to an earlier hour
to accommodate meetings that would include other security providers in the hope that a larger
networking opportunity would be built over time for the committee members. A request was made
authorize costs associated with a regular clearing of the vehicles. Total monthly costs was projected
to be under $40. Given that the vehicles are in constant use, and constantly occupied, the
committee did recommend approval of the same.

Based on prior approval by the Board, an IPad was purchased for use by the officers to monitor the
security cameras. It will be placed in service this week.



MONTROSE MANAGEMENT DISTRICT
Cleanup Update

April 2012 meeting of the Board of Directors

Staff inspected the District for overgrown vacant lots, illegal trash dumps, inoperable vehicles and abandoned
houses and businesses. Reports were submitted to 311 Help Online for abatement.

Overgrown vacant lot and other violations were found in the following locations in the District:

1732 Richmond
Thank you for your request or comment. Your Tracking Number is: 101000620656.

1704 Westheimer
Thank you for your request or comment. Your Tracking Number is: 101000620664.

2004 Sul Ross — concrete pieces blocking sidewalk
Thank you for your request or comment. Your Tracking Number is: 101000620683.

905 Woodrow
Thank you for your request or comment. Your Tracking Number is: 101000621526.

4326 Jack
Thank you for your request or comment. Your Tracking Number is: 101000621532.

1840 Colquitt
Thank you for your request or comment. Your Tracking Number is: 101000621536.

1540 W. Alabama
Thank you for your request or comment. Your Tracking Number is: 101000621543,

2502 Ralph
Thank you for your request or comment. Your Tracking Number is: 101000621547.

1308 Peden — lots to the east of 1308, on the NW corner of Peden & Hazel
Thank you for your request or comment. Your Tracking Number is: 101000621553.

1244 W. Gray — vacant lot to the west of 1244
Thank you for your request or comment. Your Tracking Number is: 101000621572.

1125 W. Bell
Thank you for your request or comment. Your Tracking Number is: 101000621574.



® A junk car at 3903 Bute, originally reported by Staff to the Department of Neighborhoods as far back as
October 2011, has finally been removed. NP sign visible on wall behind car.




o Staff has recommended to the Department of Neighborhoods that the buildings at 1732 Richmond and
1704 Westheimer be condemned and demolished. A formal request for an investigation was made on April 2.

Thank you for your request or comment. Your Tracking Number is: 101000620656.

1704 WESTHEIMER
Thank you for your request or comment. Your Tracking Number is: 101000620664.



® Evidence regular reporting to NP is doing some good:

Vacant lot in the 300 block of W. Polk



v .sir_-:’-
-

eam. com RAEIE

Vacant lot at the intersection of Yupon & Indiana
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' Vacant lot in the 1200 block of Joe Annie

® Two illegal dumps reported by Staff to 311:

4208 Woodhead lllegal dump in vacant lot, no dumplﬁg sxgn clearly visible
Thank you for your request or comment. Your Tracking Number is: 101000621582.



1840 Colquitt — illegal dump in vacant lot
Thank you for your request or comment. Your Tracking Number is: 101000621586.
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Staff will continue to look for violations and other problems as they arise. Please call Roy Hill at 713-595-1207
or 713-724-2189 or send an e-mail to rhill@hhcllp.com if you see a possible violation that needs to be
inspected.
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April 2, 2012

Greg Mackey, Assistant Director

City of Houston Department of Neighborhoods
7125 Ardmore

Houston, TX 77054

Dear Mr. Mackey:

Enclosed are pictures of two abandoned and burned buildings I am asking, on
behalf of the Montrose Management District, to be condemned and demolished.

The first structure is located at 1732 Richmond, Key Map 492Z. 1t is classified
as single family residential and is abandoned but appears to be used by
homeless people due to the large opening in the surrounding chain link fence.
There would probably be no other reason the fence would be broken. There is
much trash and other debris in back and a garage in the rear is in the process of
falling down, a danger to the immediate neighborhood.

The second building is the burned and abandoned commercial building located
at 1704 Westheimer, Key Map 492V. The District thought at one time
something constructive would be done with it but it appears nothing will be
done. Without a doubt, this building is a danger to the neighborhood.

Please investigate and take these requests into account as soon as possible. My

office number is 713-595-1207 if you need any more information.

Sincerely,

|

Roy Hill
Montrose Management District Community Services Liaison
713-595-1200

cc: Montrose Management District Board of Directors



