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MONTROSE MANAGEMENT DISTRICT

NOTICE OF MEETING

THE BOARD OF DIRECTORS OF THE MONTROSE MANAGEMENT DISTRICT
AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that a meeting of the Board of Directors of the Montrose Management
District will be held on Monday, March 7, 2011, at 12:00 pm at 5020 Montrose Blvd., Suite 201,
Houston, Texas 77006, inside the boundaries of the District, open to the public, to consider,
discuss and adopt such orders, resolutions or motions, and take other direct or indirect actions as
may be necessary, convenient, or desirable with respect to the following matters:

AGENDA
Determine quorum; call to order;
Approve minutes of meeting held February 15, 2011;
Adopt resolution establishing additional meeting place of the Montrose Management District
within the boundaries of the District;
Receive public comments;
Conduct annual review of Investment Policy and adopt Resolution Regarding Annual Review of
Investment Policy;
Accept and authorize filing of Disclosure Statements from Investment Officer/Bookkeeper;
Consider Montrose Management District FY 2011 Operating Budget;
Receive and consider Montrose Management District's monthly financial report and pay
invoices;
Receive Montrose Management District's monthly Assessment Collection Report and Billing and
Assessment Summary, Lawsuit and Arbitration Status Detail, and Delinquent Assessment
Report;
Receive report with regard to lease space for District office;
Receive and consider recommendations from the Public Safety Committee related to:
a. Patrol Activity Report for the month of February;
b. Purchase of chair for the Neartown Storefront;
Receive update and consider recommendations from the Business and Economic Development
Committee related to:
a. An agreement with Curb Branding in the amount of $8,100 to develop a District logo;
Receive and consider resolution in support of the Texas Bottle Bill;
Ratify existing contracts with the former East Montrose Management District (HCID No. Six);
Approve Professional Services and Project Management Contract with Hawes Hill Calderon,
LLP;
Receive Executive Director's Monthly Report on Action Initiatives in Support of the Montrose
Management District;
Adjourn.

(& Lowes

Executive Director

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are
requested to contact the District's Executive Director at (713) 595-1200 at least three business days prior to the meeting
so that the appropriate arrangements can be made.



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
2, Approve minutes of meeting held February 15, 2011.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MINUTES OF THE JOINT MEETING
OF
HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER SIX
(EAST MONTROSE MANAGEMENT DISTRICT)
AND
HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 11
(WEST MONTROSE MANAGEMENT DISTRICT)

BOARD OF DIRECTORS
February 15, 2011
Determine quorum; call to order.

The Boards of Directors of the East Montrose Management District and the West Montrose
Management District held a meeting on Tuesday, February 15, 2011, at 4:00 p.m. in the 1st
floor meeting room of the Freed-Montrose Branch Public Library, 4100 Montrose, Houston
TX 77006 inside the boundaries of the East Montrose Management District and outside the
boundaries of the West Montrose Management District, open to the public. Chairman
Wynn of the West Montrose Management District called the meeting to order at 4:11 p.m.
and the roll was called of the duly appointed members of the Boards, to wit:

East Montrose Management District:

Position 1: Kathy Hubbard Position 7: Tammy Manning
Position 2: Claude Wynn Position 8: Allen Ueckert

Position 3: Michael Grover, Chairman Position 9: David Robinson

Position 4: Tom Fricke Position 10: Randall Ellis, Vice Chair
Position 5 Brad Nagar, Secretary Position 11: Vacant

Position 6: Vacant

and all of the above were present with the exception of Directors Manning, Nagar and
Ueckert , thus constituting a quorum.

West Montrose Management District:

Position 1: Claude Wynn, Chairman Position 6: Vacant

Position 2: Allen Ueckert Position 7: Vacant

Position 3: Randy Mitchmore Position 8: Marchris Robinson
Position 4: Cassie B. Stinson Position 9: Dennis Murland
Position 5 Michael Carter Position 10: Robert Jara

and all of the above were present with the exception of Director Ueckert, thus constituting
a quorum.



Also present at the meeting were David Hawes; Susan Hill and Josh Hawes, all of Hawes
Hill Calderon, L.L.P.; Pat Hall, Equi-Tax, Inc.; and Clark Lord, Athea Davis, Patti Easley
and Amanda Edwards, Vinson & Elkins, L.L.P.

Approve minutes of meeting held January 10, 2011.

Upon a motion duly made by Director Mitchmore and being seconded by Director
Marchris Robinson, the Board of West Montrose Management District voted unanimously
to approve the minutes of its meeting held January 15, 2011.

Receive public comments.
There were no public comments.

Discuss and consider consolidation of East Montrose Management District and West
Montrose Management District, including:

a. East Montrose Management District - Adopt Resolution Proposing
Consolidation of East Montrose Management District with West Montrose
Management District, Authorizing Delivery of Resolution to the West
Montrose Management District Board of Directors, and Proposing Terms and
Conditions for Consolidation

b. West Montrose Management District - Adopt Resolution Proposing
Consolidation of West Montrose Management District with East Montrose
Management District, Authorizing Delivery of Resolution to the East Montrose
Management District, and Proposing Terms and Conditions for Consolidation

Mr. Lord reviewed and explained the process and proceedings involved in consideration of
the proposed Consolidation of the two Districts. He said that each District will hold a
separate public hearing today on this matter and that the two boards will reconvene
following the two public hearings to vote on the Consolidation. He said the Consolidation
Agreements include Terms and Conditions relating to governance, financial debts and
obligations and operational policies. He said the new District will be named the Montrose
Management District, if the merger is approved. Director David Robinson noted that the
geographic area is also often referred to as “Neartown.” Mr. Lord further explained that the
new District would be governed by a board of 15 directors comprised of those individuals
who currently serve on the two boards. He also noted that the Service Plan for the West
Montrose Management District is seven years in length, so that its term will coincide with
the remaining seven years on the Service Plan of the East Montrose Management District.

Upon a motion duly made by Director Jara and being seconded by Director Mitchmore, the
Board of the West Montrose Management District voted unanimously to adopt a
Resolution proposing Consolidation of the West Montrose Management District with the
East Montrose Management District, authorizing delivery of the Resolution to the East
Montrose Management District, and proposing Terms and Conditions for Consolidation.



Chairman Grover of the East Montrose Management District then called the East Montrose
Management District board meeting to order at 4:33 p.m.

Approve minutes of meeting held January 10, 2011.

Upon a motion duly made by Director Hubbard and being seconded by Director Wynn, the
Board of the East Montrose Management District voted unanimously to approve the
minutes of its meeting held January 15, 2011.

Receive public comments.
There were no public comments.

Discuss and consider consolidation of East Montrose Management District and West
Montrose Management District, including:

a. East Montrose Management District - Adopt Resolution Proposing
Consolidation of East Montrose Management District with West Montrose
Management District, Authorizing Delivery of Resolution to the West
Montrose Management District Board of Directors, and Proposing Terms and
Conditions for Consolidation

b. West Montrose Management District - Adopt Resolution Proposing
Consolidation of West Montrose Management District with East Montrose
Management District, Authorizing Delivery of Resolution to the East Montrose
Management District, and Proposing Terms and Conditions for Consolidation

Upon a motion duly made by Director Wynn and being seconded by Director Hubbard, the
Board of the East Montrose Management District voted unanimously to adopt a Resolution
proposing Consolidation of the East Montrose Management District with the West
Montrose Management District, authorizing delivery of the Resolution to the West
Montrose Management District, and proposing Terms and Conditions for Consolidation.

Mr. Lord introduced the staff members present from Vinson & Elkins, L.L. P. who will
assist with conducting the two public hearings on the matter of the proposed Consolidation.
Both boards went into recess at 4:35 p.m. in order to hold their separate public hearings.
Both boards reconvened their meetings at 5:10 p.m. It was noted that there were no public
comments during either of the public hearings.

Reorganize Board of Directors and Appoint Officers.
Mr. Lord recommended that a slate of proposed officers for the new District should be

recommended and presented to the two boards for a vote. The following slate of officers
was proposed for the Montrose Management District:



Proposed Officers:

Claude Wynn, Chairman

Randy Mitchmore, Vice Chairman
Cassie B. Stinson, Secretary

Brad Nagar, Assistant Secretary
Kathy Hubbard, Treasurer

Upon a motion duly made by Director Mitchmore and being seconded by Director Jara, the
Board of the West Montrose Management District voted unanimously to accept and
approve the proposed slate of officers.

Upon a motion duly made by Director Fricke and being seconded by Director David
Robinson, the Board of the East Montrose Management District voted unanimously to
accept and approve the proposed slate of officers.

Consider Approval of Consolidation Agreement between East Montrose Management
District and West Montrose Management District and Approval of Consolidation:

a. East Montrose Management District - Adopt Resolution Approving
Consolidation Agreement between East Montrose Management District and
West Montrose Management District and Approving Consolidation

b. West Montrose Management District - Adopt Resolution Approving
Consolidation Agreement between East Montrose Management District and
West Montrose Management District and Approving Consolidation

¢. East Montrose Management District - Adopt Order Consolidating East
Montrose Management District and West Montrose Management District.

d. West Montrose Management District - Adopt Order Consolidating East
Montrose Management District and West Montrose Management District.

Upon a motion duly made by Director David Robinson and being seconded by Director
Hubbard, the Board of the East Montrose Management District voted unanimously to adopt
a Resolution approving the Consolidation Agreement between the East Montrose
Management District and the West Montrose Management District and approving the
Consolidation, as well as to adopt the Order consolidating the East Montrose Management
District and the West Montrose Management District.

Upon a motion duly made by Director Jara and being seconded by Director Stinson, the
Board of the West Montrose Management District voted unanimously to adopt a
Resolution approving the Consolidation Agreement between the East Montrose
Management District and the West Montrose Management District and approving the
Consolidation, as well as to adopt the Order consolidating the East Montrose Management
District and the West Montrose Management District.



Conduct annual review of Investment Policy and adopt Resolution Regarding Annual
Review of Investment Policy.

This meeting agenda item was tabled.

Accept and authorize filing of Disclosure Statements from Investment Officer and
bookkeeper.

This meeting agenda item was tabled.
Approve invoices submitted for payment.

Mr. David Hawes provided a brief overview of the invoices to be considered for payment
by the East Montrose Management District. Following discussion, and upon a motion duly
made by Director Wynn and being seconded by Director Hubbard, the Board voted
unanimously to approve the invoices and authorize payment.

Other Business.

Mr. Hawes noted that the Montrose Management District will hold its monthly Board
meetings at noon on the second Monday of each month at Traditions Bank.

Chairman Wynn of the West Montrose Management District expressed his gratitude and
sincere thanks to Chairman Grover of the East Montrose Management District for his
outstanding leadership during the past three years.

Adjourn.
There being no further business to come before the Board, Chairman Grover adjourned the

meeting of the East Montrose Management District at 5:20 p.m. Chairman Wynn adjourned
the meeting of the West Montrose Management District at 5:22 p.m.

Secretary, Board of Directors
East Montrose Management District

Secretary, Board of Directors
West Montrose Management District
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RESOLUTION REGARDING ANNUAL REVIEW OF INVESTMENT POLICY
OF MONTROSE MANAGEMENT DISTRICT

WHEREAS, Montrose Management District (the "District") has been legally created and
operates pursuant to the general laws of the State of Texas applicable to municipal management
districts; and

WHEREAS, the Board of Directors has convened on this date at a meeting open to the
public to conduct the District’s annual review of its Investment Policy, pursuant to Chapter 49,
Texas Water Code, and Chapter 2256, Texas Government Code as amended from time to time;
Now, Therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF MONTROSE
MANAGEMENT DISTRICT THAT:

Section 1: The Board of Directors of the District hereby adopts the Amended
Investment Policy, attached hereto.

Section 2: The provisions of this Resolution shall be effective as of the date of
adoption and shall remain in effect until modified by action of the Board of Directors.

PASSED AND APPROVED this 7" day of March, 2011.

Chairman, Board of Directors
ATTEST:

Secretary, Board of Directors

(SEAL)
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CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

L, the undersigned officer of the Board of Directors of Montrose Management District
hereby certify as follows:

I The Board of Directors of Montrose Management District convened in regular
session on the 7™ day of March, 2011, at a regular meeting place inside the boundaries of the
District, and the roll was called of the duly constituted officers and members of the Board, to-
wit:

Claude Wynn Chairman
Randy Mitchmore Vice Chairman
Marchris Robinson Secretary
Dennis Murland Assistant Secretary
Allen Ueckert Director
Cassie Stinson Director
Michael Carter Director
Robert Jara Director
Michael Grover Director
Randall Ellis Director

Brad Nagar Director

Kathy Hubbard Director

Tom Fricke Director
Tammy Manning Director

David Robinson Director

and all of said persons were present, except Directors ;
thus constituting a quorum. Whereupon, among other business, the following was transacted at
the meeting: a written

RESOLUTION REGARDING ANNUAL REVIEW OF INVESTMENT POLICY
OF MONTROSE MANAGEMENT DISTRICT

was introduced for the consideration of the Board. It was then duly moved and seconded that the
Resolution be adopted; and, after due discussion, the motion, carrying with it the adoption of the
Resolution, prevailed and carried unanimously.

2. That a true, full and correct copy of the aforesaid Resolution adopted at the
meeting described in the above and foregoing paragraph is attached to and follows this
certificate; that the Resolution has been duly recorded in the Board's minutes of the meeting; that
the persons named in the above and foregoing paragraph are the duly chosen, qualified and
acting officers and members of the Board as indicated therein: that each of the officers and
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members of the Board was duly and sufficiently notified officially and personally, in advance, of
the time, place and purpose of the aforesaid meeting, and that the Resolution would be
introduced and considered for adoption at the meeting, and each of the officers and members
consented, in advance, to the holding of the meeting for such purpose; that the meeting was open
to the public as required by law; and that public notice of the time, place and subject of the
meeting was given as required by Chapter 551, Texas Government Code, and Section 49.063,
Texas Water Code.

SIGNED AND SEALED the 7" day of March, 2011.

Secretary, Board of Directors
Montrose Management District

(SEAL)

US 786878v.1



AMENDED INVESTMENT POLICY

This Amended Investment Policy (the “Policy™) is adopted by the Board of Directors of
Montrose Management District (the “District”) pursuant to Chapter 2256 of the Texas
Government Code and Chapter 49 of the Texas Water Code, effective as of March 7, 2011.

ARTICLE I
PURPOSE

Section 1.01. Purpose.

This Policy with respect to District investments has been adopted to establish the
principles and criteria by which the funds of the District should be invested and secured and to
comply with various provisions of Texas law relating to the investment and security of funds of
political subdivisions (the “Investment Laws™). As of the date of the adoption of this Policy, the
following laws are applicable to the investment of the District’s funds: Chapter 2256, Texas
Government Code; Chapter 791, Texas Government Code; Chapter 2257, Texas Government
Code; and Chapter 404.101 et seq., Texas Government Code. The Investment Laws generally
provide the minimum criteria for the authorized investment and security of the District’s funds
and require the District to adopt rules to ensure the investment of District funds in accordance
with such laws. This Policy will specify the scope of authority of District Officials who are
responsible for the investment of District funds.

ARTICLE 11
DEFINITIONS

Section 2.01. Definitions.

Unless the context requires otherwise, the following terms and phrases used in this Policy
shall mean the following:

A. The term *“Authorized Collateral” means any means or method of securing the
deposit of District funds authorized by Chapter 2257, Texas Government Code.

B. The term “Authorized Investment” means any security which the District is
authorized to invest under Chapter 2256, Texas Government Code.

. The term “Board” means the Board of Directors of the District.

D. The term “Collateral” means any means or method of securing the deposit of
District funds under Article IV hereof.

E. The term “Collateral Act” means Chapter 2257, Texas Government Code, as
amended from time to time.

F. The term “Director™ means a person elected or appointed to serve on the Board of
Directors of the District.
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G. The term “District Officials” means the Investment Officer, District Directors.
officers, employees, and persons and business entities engaged in handling the
investment of District funds.

H. The term “Employee™ means any person employed by the District, but does not
include independent contractors or professionals hired by the District as outside
consultants, such as the District bookkeeper or the District’s financial advisor.

E; The term “Investment Act” means Chapter 2256, Texas Government Code, as
amended from time to time.

J. The term “Investment Officer(s)” means the Director(s) or Employee(s) of the
District appointed from time to time by the Board or independent contractor(s) or
a person with whom the District has contracted to invest and reinvest the funds of
the District held in its various accounts.

ARTICLE III
INVESTMENT OFFICER

Section 3.01. Investment Officer.

From time to time, the District shall appoint one or more of its Directors or Employees or
contract with a person to serve as Investment Officer(s) to handle the investment of District
funds. The Investment Officer(s) shall be responsible for investing District funds in accordance
with this Policy. The Investment Officer(s) shall invest the District’s funds, not for speculation,
but for investment, considering the probable safety of capital and the probable income to be
derived, with all investment decisions to be governed by the following objectives in order of
priority: (a) preservation and safety of principal; (b) liquidity; and (c) yield.

Section 3.02. Training.

The Investment Officer(s) shall attend training sessions and receive the number of hours
of instruction as required by the Investment Laws. The District bookkeeper shall also attend the
same number and type of investment training sessions as those required for the Investment
Officer(s).

Section 3.03. Reporting by the Investment Officer and District Officials.

Not less than quarterly and within a reasonable time after the end of the period reported,
the Investment Officer and District Officials shall prepare and submit to the Board a written
report of the investment transactions for all funds of the District for the preceding reporting
period. The report must (1) describe in detail the investment position of the District on the date
of the report, (2) be prepared jointly by all the Investment Officers of the District, if the District
appoints more than one, (3) be signed by all Investment Officers and District Officials who
prepare the report, (4) state the book value and the market value of each separately invested asset
at the beginning and end of the reporting period by the type of asset and fund type invested,
(5) state the maturity date of each separately invested asset that has a maturity date, (6) state the
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District fund for which each individual investment was acquired, and (7) state the compliance of
the investment portfolio as it relates to this Policy and the Investment Act.

Section 3.04. Assistance with Certain Duties of the Investment Officer.

The Board hereby authorizes and directs the District’s Bookkeeper and any other District
Officials requested by the Investment Officer to assist the Investment Officer(s) with any of his
duties, including but not limited to the following:

A. presenting a copy of the Policy to any person or business organization seeking to
sell an investment to the District and obtaining the necessary written certification
from such seller referred to in this section;

B. handling investment transactions;

C. preparing and submitting to the Board the written report of all investment
transactions for the District as required by this section;

D. researching investment options and opportunities;
E. obtaining written depository pledge agreements as required herein;
F. obtaining safe-keeping receipts from the Texas financial institution which serves

as a depository for pledged Collateral; and

G. reviewing the market value of the District’s investments and of the Collateral
pledged to secure the District’s funds.

ARTICLE IV
PROCEDURES FOR INVESTMENT OF DISTRICT MONIES

Section 4.01. Qualified Broker/Dealers.

The Board, by written resolution, shall establish the list of qualified broker/dealers
attached hereto as Exhibit B, with whom the District may engage in investment transactions.
The Board shall, at least annually, review, revise, and adopt such list.

Section 4.02. Disclosures of Relationships with Entities Offering to Enter into
Investment Transactions with the District.

The Investment Officer(s) and the District Officials shall disclose in writing (a) any
“personal business relationship” with a business organization offering to engage in an investment
transaction with the District and (b) any relationship within the second degree by affinity or
consanguinity, as determined by Chapter 573, Texas Government Code, to any individual
seeking to sell an investment to the District, as required by the Investment Act. The existence of
a “personal business relationship” shall be determined in accordance with the Investment Act.
Such disclosure statement shall be filed with the Board and the Texas Ethics Commission.
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Section 4.03. Certifications from Sellers of Investments.

The Investment Officer(s) or the District Officials shall present this Policy to any person
or business organization offering to engage in an investment transaction with the District and
obtain the certificate that such potential seller has reviewed the Policy as provided in the
Investment Act. This certificate shall be in a form acceptable to the District and shall state that
the potential seller has received and reviewed the Policy and has acknowledged that the potential
seller has implemented reasonable procedures and controls in an effort to preclude investment
transactions with the District that are not authorized by this Policy, except to the extent that this
authorization is dependent on an analysis of the makeup of the District’s entire portfolio or
requires an interpretation of subjective investment standards. Neither the Investment Officer nor
the District Officials shall purchase or make any investment from a potential seller that has not
delivered to the District this required certification. A form of certificate acceptable to the
District is attached hereto as Exhibit A.

Section 4.04. Solicitation of Bids for Certificates of Deposit.

Bids for certificates of deposit may be solicited orally, in writing, electronically or in any
combination of those methods.

Section 4.05. Settlement Basis.

All purchases of investments, except investment in investment pools or in mutual funds,
shall be made on a delivery versus payment basis. The safekeeping entity for all District
investments and for all Collateral pledged to secure District funds shall be one approved by the
Investment Officer(s).

Section 4.06. Monitoring of the Market Value of Investments and Collateral.

The Investment Officer(s), with the help of such District Officials as needed, shall
determine the market value of each investment and of all Collateral pledged to secure deposits of
District funds at least quarterly and at a time as close as practicable to the closing of the reporting
period for investments. Such values shall be included on the investment report. The following
methods shall be used:

A. Certificates of deposit shall be valued at their face value plus any accrued but
unpaid interest.

B. Shares in money market mutual funds and investment pools shall be valued at par
plus any accrued but unpaid interest.

C. Other investment securities with a remaining maturity of one year or less may be
valued in any of the following ways:

(1) the lower of two bids obtained from securities broker/dealers for such
security;
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(2)  the average of the bid and asked prices for such investment security as
published in The Wall Street Journal or The New York Times;

(3)  the bid price published by any nationally recognized security pricing
service; or

(4)  the market value quoted by the seller of the security or the owner of such
Collateral.

D. Other investment securities with a remaining maturity greater than one year shall
be valued at the lower of two bids obtained from securities broker/ dealers for
such security, unless two bids are not available, in which case the securities may
be valued in any manner provided in 4.06(C) hereof.

ARTICLE V
PROVISIONS APPLICABLE TO ALL FUNDS

Section 5.01. Provisions Applicable to All Fund Groups.

A. All funds of the District shall be invested only in accordance with this Policy and
shall comply with any additional requirements imposed by Bond Resolutions of the District and
applicable state law or federal tax law, including the Investment Laws.

B. The Board, by separate resolution, may provide that the District’s bookkeeper
may withdraw or transfer funds from and to accounts of the District only in compliance with this
Policy.

C No fund groups shall be pooled for the purposes of investment, e.g. the funds in
the Operating Account and in the Capital Projects (Construction) Account shall not be
commingled or pooled for purposes of investment.

Section 5.02. Policy of Securing Deposits of District Funds — Applicable to All
Deposited District Funds.

A. The District recognizes that FDIC (or its successor) insurance is available for
District funds deposited at any one Texas Financial Institution (including branch banks) only up
to the maximum FDIC insurance limit (including accrued interest) for each of the following:
(i) demand deposits, (ii) time and savings deposits, and (iii) deposits made pursuant to an
indenture or pursuant to law in order to pay bondholders or noteholders. It is the policy of the
District that all deposited funds in each of the District’s accounts shall be insured by the FDIC,
or its successor, and to the extent not insured, shall be secured by Collateral pledged to the extent
of the fair market value of the principal amount deposited plus accrued interest as required by the
Collateral Act.

B. If it is necessary for the District’s depositories to pledge Collateral to secure the
District’s deposits, (1) the Collateral pledge agreement must be in writing, (2) the Collateral
pledge agreement must be approved by the depository’s board of directors or loan committee,
(3) the depository’s approval of the Collateral pledge agreement must be reflected in the minutes
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of the meeting of the depository’s board or loan committee approving same, and (4) the
Collateral pledge agreement must be kept in the official records of the depository. The
depository must provide to the Investment Officer or District Officials with written proof of the
depository’s approval of the pledge agreement as required herein in a form acceptable to the
District. A signed or certified copy of the minutes of the meeting of the depository’s board or
loan committee reflecting the approval of the Collateral pledge agreement or other written
documentation of such approval acceptable to the Investment Officer will be accepted. It is the
preference of the Board that all requirements of this section be met be prior to the deposit of any
District funds in such financial institution when a pledge of Collateral is required; however, the
Board recognizes that compliance with this preference might not be practicable due to time
constraints for making a deposit. In such event, the Board directs the Investment Officer and
District Officials to proceed diligently to have such agreement approved and documented to
assure protection of the District’s funds. If the decision is made to forego the protection of a
Collateral pledge agreement with any depository, the District bookkeeper shall be responsible for
maintaining the balance of deposit(s) in such depository plus any accrued but unpaid interest at
or below FDIC insurance levels.

C. Collateral pledged by a depository shall be held in safekeeping at an independent
third party institution, and the District bookkeeper shall obtain safe-keeping receipts from the
Texas financial institution or the safekeeping institution that reflect that Collateral as allowed by
this Investment Policy and in the amount required was pledged to the District. Principal and
accrued interest on deposits in a financial institution shall not exceed the FDIC’s, or its
successor’s, insurance limits or the market value of the Collateral pledged as security for the
District’s deposits. It shall be acceptable for the bookkeeper to periodically receive interest on
deposits to be deposited to the credit of the District if needed to keep the amount of the funds
under the insurance or Collateral limits. It is the preference of this Board that there be no
sharing, splitting or cotenancy of Collateral with other secured parties or entities; however, in the
event that a depository cannot accommodate this preference due to the denominations of the
securities to be pledged, the Board directs the Investment Officer and District Officials to obtain
appropriate protections in the pledge agreement with the depository to assure that the Collateral
is liquidated and the funds distributed appropriately to all parties with a security interest in such
Collateral. The District bookkeeper shall monitor the pledged Collateral to assure that it is
pledged only to the District, review the fair market value of the Collateral to ensure that the
District’s funds are fully secured, and report periodically to the Investment Officer and the Board
regarding the Collateral.

D. The District’s funds deposited in any Texas financial institution, to the extent that
they are not insured, may be secured by the pledge of any of the following:

(D) Surety bonds;

(2)  An obligation that in the opinion of the Attorney General of the United
States is a general obligation of the United States and backed by its full
faith and credit;

(3) A general or special obligation that is (a) payable from taxes, revenues, or
a combination of taxes and revenues and (b) issued by a state or political
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or governmental entity, agency, instrumentality or subdivision of the state,
including a municipality, an institution of higher education as defined by
Section 61.003, Education Code, a junior college, a district created under
Article XVI, Section 59, of the Texas Constitution, and a public hospital;

A fixed-rate collateralized mortgage obligation that has an expected
weighted average life of 10 years or less and does not constitute a “high-
risk mortgage security” under the Collateral Act;

A floating-rate collateralized mortgage obligation that does not constitute
a “high-risk mortgage security” under the Collateral Act; or

A security in which a public entity may invest under the Investment Act.
As of the date of this Agreement, the following are the securities in which
a public entity may invest under the Investment Act and, therefore, may be
used as Collateral:

(a) Obligations, including letters of credit, of the United States or its
agencies and instrumentalities;

(b) Direct obligations of the State of Texas or its agencies and
instrumentalities;

(c) Collateralized mortgage obligations directly issued by a federal
agency or instrumentality or the United States, the underlying
security for which is guaranteed by an agency or instrumentality of
the United States;

(d)  Other obligations, the principal and interest of which are
unconditionally guaranteed or insured by or backed by the full
faith and credit of the United States or the State of Texas or their
respective agencies and instrumentalities;

(e) Obligations of states, agencies, counties, cities, and other political
subdivisions of any state rated as to investment quality by a
nationally recognized investment rating firm not less than A or its
equivalent;

() Certificates of deposit issued by a state or national bank domiciled
in this State or a savings bank domiciled in this State or a state or
federal credit union domiciled in this State that are guaranteed by
the Federal Deposit Insurance Corporation or the National Credit
Union Share Insurance Fund or its successor that are secured by
the obligations in which the District may invest under the
Investment Act;

(2) Repurchase agreements that comply with the Investment Act;



(h)  Bankers’ acceptances that comply with the Investment Act;
(1) Commercial paper that complies with the Investment Act;

) No-load money market mutual funds that comply with the
Investment Act;

(k)  No-load mutual funds that comply with the Investment Act; and

Notwithstanding anything to the contrary provided above, the following
may not be used as Collateral and are not authorized as investments for the
District under the Investment Act:

(a) Obligations whose payment represents the coupon payments on the
outstanding principal balance of the underlying mortgage-backed
security collateral and pays no principal;

(b) Obligations whose payment represents the principal stream of cash
flow from the underlying mortgage-backed security collateral and
bears no interest; '

(c) Collateralized mortgage obligations that have a final stated
maturity date of greater than 10 years other than those listed in
Section 5.02(D)(4) and 5.02(D)(5) above; or

(d)  Collateralized mortgage obligations the interest rate of which is
determined by an index that adjusts opposite to the changes in a
market index.

Section 5.03. Diversification.

The Investment Officer may invest up to 100% of the funds of the District in any
investment instrument authorized in this Policy.

ARTICLE VI
AUTHORIZED INVESTMENTS

Section 6.01. Authorized Investments.

Unless specifically prohibited by law or elsewhere by this Policy, District monies in any
of its fund groups may be invested and reinvested only in the following types of investments:

A.

B.

US 760055v.1

Obligations, including letters of credit, of the United States or its agencies and
instrumentalities;

Direct obligations of the State of Texas or its agencies and instrumentalities:



Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States;

Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by or backed by the full faith and credit of the State of
Texas or the United States or their respective agencies and instrumentalities;

Obligations of states, agencies, counties, cities, and other political subdivisions of
any state rated as to investment quality by a nationally recognized investment
rating firm not less that A or its equivalent;

Certificates of deposit issued by a state or national bank domiciled in Texas, or a
savings bank domiciled in Texas, or a state or federal credit union domiciled in
Texas that is guaranteed or insured by the Federal Deposit Insurance Corporation
or the national Credit Union Share Insurance Corporation or its successor; and
secured by obligations that are authorized under the Investment Act:

Repurchase agreements that comply with the Investment Act;

Bankers’ acceptances that comply with the Investment Act;

Commercial paper that complies with the Investment Act;

No-load money market mutual funds that comply with the Investment Act;
No-load mutual funds that comply with the Investment Act; and

TexPool, TexStar, and Texas Cooperative Liquid Assets Securities System Trust
(“Texas CLASS”), investment pools, provided that they comply with the
Investment Act.

Section 6.02. Prohibited Investments.

Notwithstanding anything to the contrary stated herein, no funds of the District may be
invested in the following or in any other type of investment prohibited by the Investment Act or
other applicable law:

A.

US 760055v.1

Obligations whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pays
no principal (CO’s);

Obligations whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest (PO’s);

Collateralized mortgage obligations that have a stated final maturity date of
greater than 10 years; and



D. Collateralized mortgage obligations the interest rate of which are determined by
an index that adjusts opposite to the changes in the market index (inverse
floaters).

ARTICLE VII
INVESTMENT STRATEGIES

Section 7.01. Strategy Applicable to All Funds.

The District’s general investment strategy for all fund groups shall be to invest such
monies from such fund groups so as to accomplish the following objectives, which are listed in
the order of importance:

A. Understanding of the suitability of the investment to the financial requirements of

the District;
B. Preservation and safety of principal;
C. Liquidity;
D. Marketability of the investment if the need arises to liquidate the investment

before maturity;
E. Diversification of the investment portfolio; and
F. Yield.

Section 7.02. Investment Strategy for all Funds.

All District funds shall be invested to meet the requirements of the District and shall not
be invested for longer than two (2) years.

ARTICLE VIII
MISCELLANEOUS

Section 8.01. Annual Review.

The District shall review this Investment Policy at least annually and adopt a resolution
confirming the continuance of the Investment Policy without amendment or adopt an Amended
Investment Policy.

Section 8.02. Superseding Clause.

This Policy supersedes any prior policies adopted by the Board of Directors regarding
investment or securitization of District Funds.

US 760055v.1 -10-



Section 8.03. Open Meeting.

The Board officially finds, determines and declares that this Investment Policy was
reviewed, carefully considered, and adopted at a regular meeting of the Board, and that a
sufficient written notice of the date, hour, place and subject of this meeting was posted at a place
readily accessible and convenient to the public within the District and on a bulletin board located
at a place convenient to the public in Harris County for the time required by law preceding this
meeting, as required by the Open Meetings Act, Chapter 551, Texas Government Code, and that
this meeting had been open to the public as required by law at all times during which this Policy
was discussed, considered and acted upon. The Board further ratifies, approves and confirms
such written notice and the contents and posting thereof.

US 760055v.1 -11-



EXHIBIT A

CERTIFICATE OF COMPLIANCE FROM SELLERS OF INVESTMENTS
AS REQUIRED BY THE PUBLIC FUNDS INVESTMENT ACT

To: Montrose Management District (the “District”)

From: [Name of the person offering or the “qualified [Office such person holds]
representative of the business organization” offering to
engage in an investment transaction with the District]

of (the “Business Organization™)
[name of financial institution, business organization or investment pool]

Date: , 2

In accordance with the provisions of Chapter 2256 of the Texas Government Code, |
hereby certify that:

1. [ am an individual offering to enter into an investment transaction with the
District or a “qualified representative™ of the Business Organization offering to
enter an investment transaction with the District, as applicable, as such terms are
used in the Public Funds Investment Act, Chapter 2256, Texas Government Code,
and that | meet all requirements under such act to sign this Certificate.

2. I or the Business Organization, as applicable, anticipate selling to the District
investments that comply with the District’s Investment Policy and the Investment
Act (collectively referred to herein as the “Investments™) dated March 7, 2011
(the “Investment Policy™).

3. I or a registered investment professional that services the District’s account, as
applicable, have received and reviewed the Investment Policy, which the District
has represented is the complete Investment Policy of the District now in full force
and effect. The District has further acknowledged that I or the Business
Organization, as applicable, may rely upon the Investment Policy until the District
provides me or the Business Organization, as applicable, with any amendments to
or any newly adopted form of the Investment Policy.

4. I or the Business Organization, as applicable, have/has implemented reasonable
procedures and controls in an effort to preclude investment transactions between
the District and me or the Business Organization, as applicable, that are not
authorized by the Investment Policy, except to the extent that this authorization is

US 760055v1 A-1



dependent upon an analysis of the District’s entire portfolio or requires an
interpretation of subjective investment standards.

[ or the Business Organization, as applicable, have/has reviewed or will review
prior to sale, the terms, conditions and characteristics of the investments to be
sold to the District and determined (i) that each of the Investments is an
authorized investment for local governments under the Investment Act and
(ii) each of the Investments is an authorized investment under the Investment
Policy. The Business Organization makes no representation as to whether any
limits on the amount of District monies to be invested in the Investments exceeds
or in any way violates the Investment Policy.

The Business Organization makes no representations or guarantees regarding the
prudence, reasonableness or adequacy of the Investment Policy.

The Business Organization has attached hereto, for return to the District, or will
provide a prospectus or disclosure document for each of the Investments other
than certificates of deposit and direct obligations of the United States.

Name:
Title:

Investments other than certificates of deposit are not FDIC insured, are not deposits or
other obligations of me, the Business Organization or any of its affiliates, and are subject to
investment risks, including possible loss of the principal amount invested.

US 760055v.1




Allegiance Bank

Allied Houston Bank

Amegy Bank of Texas, N. A.
Bank of America N.A.

Bank of Houston

Bank of Texas N.A.

Beal Bank SSB

Capital Bank

Capital Markets of Dallas
Capital One

Central Bank

Chase Investments Services Corp.
Chasewood Bank

Coastal Securities Ltd.
Comerica Bank

Commercial State Bank
Community State Bank
Community State Bank Austin
Compass Bank

Countrywide Financial Corporation
Crosby State Bank

Dean Witter, Inc.

Encore Bank

Enterprise Bank

First Bank Bellaire

First Bank of Conroe

First Bank of Missouri City
First Bank of Texas

First Bank & Trust

First Choice Bank

First Community Bank

First National Bank Bastrop
First National Bank Edinburg
Fiserv Investor Services

First National Bank of Texas
First Texas Bank

Frost Bank

Green Bank

Guaranty Federal Bank

Herring National Bank
Hometown Bank, N.A.

Houston Community Bank N.A.
International Bank of Commerce
[ronstone Bank

JP Morgan Chase

JP Morgan Securities Inc.

JP Morgan Trust Company, N.A.
Legg Mason Wood Walker, Inc.
LOGIC

US 760055v.1

EXHIBIT B

List of Qualified Broker/Dealers

Memorial City Bank

Merrill Lynch & Co.

Metro Bank, N.A.

Midkiff & Stone Capital Group, Inc.
MidSouth Bancorp, Inc.

Moody National Bank

Morgan Keegan, Inc.

Morgan Stanley

New First National Bank

North Houston Bank

Northwest Investment Services, Inc.
Omni Bank N.A.

Partners Bank of Texas

Patriot Bank

Plains State Bank

Post Oak Bank

Preferred Bank

Prosperity Bank

Prudential Securities Incorporated
Raymond James & Associates, Inc.
RBC Dain Rauscher Inc.

Regions Bank

Smith Barney

Security State Bank

Southwest Securities, Inc.

State Bank of Texas

State Street Bank & Trust Co.
Sterling Bank

Sun America Securities, Inc.

Tex Star Investment Pool

Texas Capital Bank N.A.

Texas Class

Texas Citizens Bank

Texas Community Bank

Texas First Bank

Texas Independent Bank

Texas Savings Bank

Texas State Bank/Division of Compass Bank

Texpool/Texpool Prime
The Bank of River Oaks
The Right Bank for Texas
Tradition Bank

Tri Star Financial
Trustmark National Bank
UBS Financial Services, Inc.
Union Planters Bank, N.A.
Unity National Bank
Wachovia Bank, N.A.
Wallis State Bank



Lone Star Bank Wells Fargo Bank, N.A.

Lone Star Investment Pool Wells Fargo Brokerage Services, LLC
LPL Financial Services Whitney National Bank
Main Street Bank Woodforest National Bank

Merchants Bank

US 760055v.1



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
6. Accept and authorize filing of Disclosure Statements from Investment
Officer/Bookkeeper.

MONTROSE MANAGEMENT DISTRICT
¢/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MEMORANDUM

Date: March 7, 2011

To: Board of Directors
Montrose Management District

Copy: Board of Directors
Attorney for the District
Texas Ethics Commission

From: Municipal Accounts & Consulting, L.P.

Subject: DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT

As bookkeeper and Investment Officer for the District, I submit this disclosure of my relationships
with entities or individuals who are offering, have offered, or may offer to engage in an investment transaction
with the District as of the date of this memorandum, in compliance with the Public Funds Investment Act and
with the District's Investment Policy.

1. I'have the following "personal business relationships" with individuals or entities who are offering to
engage, have offered to engage or may offer to engage in an investment transaction with the District:

(a) I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or more of the fair
market value of the following business organizations:

(b) I have received from the following business organizations funds that exceed ten percent (10%) of my
gross income for the previous year:

(c) I acquired from the following business organizations during the previous year investments with a book
value of $2,500 or more for my personal account:

2: ['am related within the second degree of affinity (marriage) or consanguinity (blood) as determined by
Chapter 573, Government Code, to the following individuals who are seeking, have sought or may seek to sell
an investment to the District:

3. I acknowledge that this disclosure will be filed with the Board of Directors of the District and the
Texas Ethics Commission by the District.

(SIGNATURE)

US 765322v.1



MEMORANDUM

Date: March 7, 2011

To: Board of Directors
Montrose Management District

Copy: Board of Directors
Attorney for the District
Texas Ethics Commission

From: Municipal Accounts & Consulting, L.P.
Subject: DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT

As bookkeeper and Investment Officer for the District, I submit this disclosure of my relationships
with entities or individuals who are offering, have offered, or may offer to engage in an investment transaction
with the District as of the date of this memorandum, in compliance with the Public Funds Investment Act and

with the District's Investment Policy.

1. I have the following "personal business relationships" with individuals or entities who are offering to
engage, have offered to engage or may offer to engage in an investment transaction with the District:

(a) I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or more of the fair
market value of the following business organizations:

(b) I have received from the following business organizations funds that exceed ten percent (10%) of my
gross income for the previous year:

(c) I acquired from the following business organizations during the previous year investments with a book
value of $2,500 or more for my personal account:

2 I am related within the second degree of affinity (marriage) or consanguinity (blood) as determined by
Chapter 573, Government Code, to the following individuals who are seeking, have sought or may seek to sell
an investment to the District:

3. I acknowledge that this disclosure will be filed with the Board of Directors of the District and the
Texas Ethics Commission by the District.

(SIGNATURE)

US 765322v.1



MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
748 Consider Montrose Management District FY 2011 operating budget.

MONTROSE MANAGEMENT DISTRICT
¢/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director

SUBJECT: Agenda Item Materials

8. Receive and consider Montrose Management District's monthly financial report and pay
invoices.

MONTROSE MANAGEMENT DISTRICT
c¢/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



7 MUNICIPAL ACCOUNTS
& CONSULTING, L.P.

Montrose Management District

Bookkeeper's Report

March 7, 2011

1300 Post Oak Blvd. * Suite 1600 * Houston, Texas 77056 = Phone: 713.623.4539 * Fax: 713.629.6859



Harris County ID No. 6 -GOF

Cash Flow Report - Checking Account
As of March 7, 2011

Num Name Memo Amount Balance
BALANCE AS OF 2/16/2011 $14,178.14
Receipts

Assessment Revenue 715.85
Assessment Revenue 306.25
Assessment Revenue 323.68
Assessment Revenue 26349
Interest 7.79
Total Receipts 1,617.06
Disbursements
2431 Houston Chronidle Legal Notice (2,161.88)
2432 Aaron Day Security Expense (420.00)
2433 Ahina Gimdt Security Expense (1,806.00)
2434 Jobn Obeahaus Security Expense (1,260.00)
2435 Keith Mountain Security Expense (840.00)
2436 Leon Laureano Security Expense (420.00)
2437 Richard Kuo Securty Expense (840.00)
2438 Victor Beserra Security Expense (3,156.47)
Bank Chrg Tradition Bank Wire Transfer Fee (5.00)
Bank Chrg Tradition Bank Wire Transfer Fee (5.00)
Bank Chrg Tradition Bank Service Charge (10.00)
Bank Chrg Tradition Bank Wire Transfer Fee (5.00)
Total Disbursements (10,929.35)
BALANCE AS OF 3/7/2011 o $4,865.85

TRADITION BANK - #XXXX1135



Montrose Management District

Cash Flow Report - Checking Account
As of March 7, 2011

Num Name Memo Amount Balance
BALANCE AS OF 2/16/2011 $0.00
Receipts

Wire Transfer 25,000.00
Wire Transfer 95,000.00
Total Receipts 120,000.00
Disbursements
2439 Elite Reporting Service, Inc. Transcript Services (1,516.00)
2440 Equi-Tax, Inc. Tax Services (9,723.34)
2441 Greater East End Management District Graffiti Abatement Services (2,560.00)
2442 Hawes Hill Calderon, LLP Consulting & Admin Fee (20,694.14)
2443 Houston Business Joumnal Legal Notices (738.00)
2444 Houston Chronicle Bids & Proposals (561.76)
2445 Mark M. Burton, P.L.L.C. SAS 112 Audit Fees (3,650.00)
2446 Municipal Accounts & Consulting, LP. Bookkeeping Fees (2,821.07)
2447 Vinson & Elkins, LLP Legal Fees-Special Counsel (8,892.69)
2448 Hawes Hill Calderon, LLP Creation of MD District HCID # 11 (66,251.14)
2449 Hawes Hill Calderon, LLP Website Database Development (500.00)
Total Disbursements (117,914.14)
BALANCE AS OF 3/7/2011 $2,085.86

TRADITION BANK - #XXXX9069



Montrose Management District

Account Balances
As of March 7, 2011

Financial Institution Issue Martursity Interest Account
{Acct Number) Date Date Rate Balance Notes
Certificates of Deposit
TEXAS CAPITAL BANK (XXXX2608) 09/06/2010  03/07/2011 1.25% 25,000.00
Money Market Funds
PROSPERITY BANK. (XXXX4371) 05/28/2008 0.75% 533,404.49 (East Zone) Tax
PROSPERITY BANK. (XXXX0163) 02/23/2011 0.75 % 159,772.09 (West Zone) Tax
Checking Account(s)
TRADITION BANK (XXXX9069) 0.00 % 2,085.86 Checking Account
Totals for Operating Fund: $720,262.44
Grand total for Montrose Management District: $720,262.44

Methods Used For Reporting Market Values

Certificates of Deposits:
Securities/Direct Goverment Obligations:
Public Fund Investment Pool/MM Accounts:

Face Value Plus Accrued Interest

Market Value Quoted by the Seller of the Security and Confirmed in Writting

Balance = Book Value = Current Market
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INVOICES
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Victor Besarra

Alaina Gimdt
Lecn Laureano

Kaith k
John Obenhaus

Richard Kuo
Aarcn Da

THINO0003N PRESONT M 1 AT 0087 PG o

e el e g
VINSOM LELIONE.

157 CITY TOWER
S 001 FANNIN 5T STE 2500
HOUSTON TX Troe-e710

—_—— e
CLASSIFIED ADVERTISING INVDICE/STATEMENT

060116221
AdvevtisonChent Nama: 11 HARRIS CTY ID
Billad Acoount Number: 572040000
Biting Date: o3V
Payment Tems: NET 15 DAYS
Current Net Amount:
Totsd Amount Due: $2,181.88
Amount

| S
S e D 1

HOUSTON CHROMICLE
PO, BOX s00&s
PRESCOTT, AZ BS304-8065

R S S TR U T E B e AT T

3341201101332572040 D00DRD1LL22 30200000000000021L1843 _J
D ADVERTISING CHRONGLE
HOUSTONSXCHRONICLE O T ATy 70,80 tooe
chron.com
AdtvertiseoTlhont Mams
11 HARFRE CTY ID
=
=
Summary of Current Activity —
Previous Balance: 5218188 S
Lines: ‘
Mnnf Current Met Charges: =
Do A Current Paymenta/Credits: =
Current 0 ﬂ &0 g! 0 ﬁ 120 53 Amcunt 1“0‘::‘““ E
30.00 s0.00 $0.00 $0.00 52,6188 $0.00 $2,151.88 =

Cr¥ a3l

ELITE REPORTING SERVICE, INC., Invoice
1656 COUNTY ROAD 577
ALVIN, TX 77511 [ DATE | wvoices |
T ||
Tax ID No, 74-2393524
BILLTO
VINSON & ELKINS
ATTH: MARILYN ROBERTS
1001 FANNIN, Z3RD FLOOR
HOUSTON, TX Tom
JOB NO, TERMS DUE DATE
10123 Net 30 duya 12042010
DESCRIPTION AMOUNT
mucmmmmwmvml
AND SERVICES; AND APPROVING THE SSESEN TROLL,
mmuwmamwmﬂmmm
m-wwmmmzl_mn
mmmhhm«umm.m 1.516.00
i Pull b e within 30 Imvoi 30
"Pz-:f-r“ : days. Invoices not pald within h‘whw-hﬂw-h

the ondering party.

(k% 2435

mummwnmw wrill be tiarmed over 4o en sttormey fior sallectlon. Any foes
wamm--mdwdmuﬂhm moeths will be the sole responsibiliy of

rm Past dual

| Total

u.sm




r-‘gqui-Tax Inc.

Suite 200

17111 Rolling Creek Drive
Houston Texas 77090
281-444-4866

Houston TX 77227-2167

Invoice

DATE INVOICE® ]

winon | a6 |

DESCRIPTION

S --. .I']l!i-w Ni
Mail 58 Notices Firsi Class
Prepare Documents and Attend Hearing

Annual Charge:
Computer Charge, Postage, Return Envelopes, Postal Fees &
Records Retention

04,2010

Hetd 6

T a8 v (Rl

(k2o

T\—Lu;-t ‘Q_? Q.e‘o—&k\m% P

91.06
450.00

1,036.98

| Total $1,578.04

e

Equi-Tax Inc. Invoice

Suite 200

Houston 77090

28!4444;:;’

BiLL TO

HCID 11

Hawes Hill Calderon LLP

PO Box 22167

Houston TX 77227-2167

DESCRIPTION AMOUNT
Creation of District Assessment Roll:
Download, Maps, Mapping, Mailing, Hearing Documents, Attend Hearing
Mail Assessment Statements 6,770.96
Heos
C psashon LaVoica
neT,
Y]
I Total $6,770.96

~ Equi-Tax Inc.

Suite 200

17111 Rolling Creek Drive
Houston Texas 77090
281-444-4866

BILL TO

The Montrose District
Hawes Hill Calderon LLP
PO Box 22167
Houston TX 77227-2167

Invoice

INVCICE #

3nnon

42414

I_ DESCRIPTION

Roll Management, Billing and Collections

/t/ Aitose Ot~

/%rw/v Iw’m‘u._.

POSTED

1,374.34

PO, Box Z2161-2167

Houston, Texss 77227

| Total

31.374.34_]

For:

INVOICE

DATE:
March 1, 2011
INVOICE # 531

DESCRIPTION

Febnuary 5, 2011 - ‘conaifimiis visits, waiver cobection, prafiltl igentiication

jarea survey, Mw"mm‘

8 Hours

Sites Abated: 18

B40.00

Februsry 11, 2011 - consiiusnts vialts, wehver collection, Graff idersfication

survey, grafill preparation, prafiel sbatemen, reporing

& Hourn

[Shes Absted: 33

[Febnuary 18, 2011 - constiuents vists, waiver colisciion, o

[area survery, grafil prepanstion, grafill sbatemant, mporting

8 Hours

[Bites Abated: 30

(Fetruary 23, 2011 - contituents visks, wahver cobecion, e Beriifcation

area survery, grafil orepenation, graffil sbatement, reporting

8 Howurs.

(Shes Abated: 34

|Toted Sites Abawed in Feteuary: 106 ; |

Please rmake o checks paryable fo: Grester Esst

THANK YOU FOR YOUR BUSINESS!

CH¥ a4/

BUBTOTAL

TOTAL

Services Manager, of (713} E28-0518.

"STEp



Hawes Hill Cabderon LLP
.0, Box 22167
Houmon TX 77227.2167
trrvodee
Bill Tex
MD- HCID # 6 Montrose 3
P.0. Box 72167 Tovoice & 00003820
Houston, TX 77227 Dme 3172011
Page |
DATE DESCHIFTION AMOUNT
Professions] Consulting, Project Management & Administrative Fee , Marketing & Public Director, s
Diirecsor of Services, Febraary 2011
Adjustment cost. a3 per budget for Japuary 3011 $6,78211
Econcmic Development Services $1,000.00
FRemnboarmable expenses s follows:
1011 Hour Messenger £254.55
L8011 Harris County Cleck 1/3172011 39.00
13 ABE B
2112010 AwI
82011 Awl s
2213011 M & N Nameplate S84
22001 Awl SAR26
282011 AT M0
Verizan - 220 -¥19, 2011
Vigizon - J. Hawes - 220 -V15, 2001 bibeh ]
Verizon - J. Hawes - 220 -319, 2011 12619

Milesge, G. Larson
Milesge, . Hill
Mileage, J. Hawes

POSTED kst

I bouse copies 1606 @ .13 each + 16 seax $256.50
I boase pastage 51900
(P Y42
Sales Tax: 30.00
Total Amount: B20,654.14
Amount Applied: .00
Balance Due: 520,604.14
Tems COD.
BuUsiNESS Jour o o
URNAL -
1230 Wt Loop South 19 A-126990
““ S DT o8
LN BEE-1 | 024201
Tax D 1380184 BOTAL, ASRCHNT DO
1 $369.00
Vinson & Elkins LLP ADVERTISING INVOICE
1001 Fannia Street Sulte 2300
Houston,TX TT002-6760
A OaTE W/CACE DATE PURCHALE ORCER MO TERWT,
2unon1 | amnont Net.Dws 10 Dy
Melissa Frackiin Horris, Go _Terpaaemeat District * |\
DUSCRETION CLANTITY M =1
EA 1.0000 $369.00
Legal Notice - 2 x 2.25 Column Inch - Open Rate - 0.0000 $0.00
2011-Class 1.0000 $369.00
..... R — _—
BuUsINESS JoURNAL
) Pl RALTRA
Duts, TX TE284-4758
“Sis.00 0.00 $365.00
50,00 30,00 50.00
Ol MO AT O

Ik NG APPID
BUSINESS JOURNAL are gl
173 Wast Loop South 1% A-1265990
Suste 1300 5L DATE [T
N sy 0204201
T O £3- 1366184 POTAL AMCRNT OUE
1 $ 369.00
G T ADVERTISING INVOICE
1001 Fanain Street. Sulte 2300
Houston, TX 77002-6760

TESOL DATE PHVCRCE DATE AR RN 15
2472011 | 27011 | Het D30 e
SALESIRGON
el Pt Hocis(o at Deir
ESCTION CRMATITY ] A
b
EA 1.0000 $369.00
Legal Notice - 2 x 2.25 Column Inch - Open Rate - 0.0000 $0.00
2011-Class 1.0000 $369.00
#\’
PO Bom BN
Dabes, TX TEZB44TSS
S DISCOUNT T
$369.00 .00 $365.00
$0.00 $0.00 $0.00
WVORE N0 [
TNVD003864 $360.00
S CLASSWFIED A1V40 37 I 5 INVOICE S121EM
I_W HOUSTON CHRONICLE AdvertiserfChant Number 091294221
CREDIT SERVICE DEPARTMENT Advertisec/Chent Name: & HCID, 11HCID, BUFFALO BAYD
chron.com 501 TEXAS AVENUE Billed Accourt Numbar:
HOUSTOW, TX 77002 Date: 0201
Payment Terms: DUE 15 DAYS
Cutrent Net Amount: IEM!

Total Amount Dus
w5 T e B E H &2
Jm:ﬂ.wivndm Degerts

lﬂ'mm
mmnmwa
HOUSTON TX TRGLETIO

HOUSTON CHROMICLE
P.0. BOX A00RS

PRESCOTT, AZ 853048085

[ L R R T R LR T TS B R R

3341201102100572040000093294221029433940020000398125 _I

LI ST DR R Py TR

CLASSIFIED ADVERTISING
INVOICE/STATEMENT b v

-3 gPered | Sales Rep. [ Total Amown Bic
|W1 ~ono) | MEAREs A weat | 5398 12

HIII!BTDHﬂ{:HIlUﬁELE
chron.com

8 HCID. 11HCID, BUFFALD BAYD

| Husmbres aned Charges Billed Units Rt Amaurt
20T INVBAIM00Z 1248 LEGAL NOTICES 1170 2 en 12
™HU AL 4TSI RESOLUTION ESTABLISHING L FAT
ELEA37 BYMARILYM ANM ROBERTS
THS WEEKNSD PACKAGE 535812

mmwm‘cﬂmnu@ammmummmmwmmwaumlmw OHE®

FOR YOU. THE

WITH COLOR PHOTOS AND DETALS mmwmmmm ummm OVER TUWN 3) ONLINE AT
wmwmmm DO RESEARCH, READ REVIEWS AND OTHER RELATED CONTENT.

CALL T13 2345888 DR EMAL CL

Unappiied
Current 30 days 50.days sodys | 1mdms | Amount
$398.12 $0.00 50.00 $0.00 $0.00 $0.00

-POSTED
(H* Ay



— Ct ABSIFIEDL ADVEL NENG IMYVCIWE 57« EMENT

HOUSTON CHRONICLE AdvertiseriChant Numbar: 0REEET 126 ; Invoi
CREDIT SERVICE DEPARTMENT AdvertisaciChent Nama: & HARRIS CTY IMPRVMT Mank M. Bugton, PLLC. voice
chIoncom o1 TEXAS AVENUE DISTRIC Cerified Public Accounrants 3
HOUSTON, TX 7002 Billed Accourt Number: 572040000 Wousrow = Cosmot + Dasiss + Awirin Duate Invodce #
Ratum Servics Raquasisd Payment Tarms: Mm
Current Net Amount: 516964 3fam T48

Tota! Amount Dus: FRLL R
Amourt

Endosed:
S, ) ) s

Ml--lom pupatily b - Ts ATY L T : me

s aticy Arert s HOUSTON CHROMCLE /o Municipal A s0d Consulting, LP
::l‘l,x"m P.O. BOX 80085 1!00?m0.kmvd..&u1600
1001 FNNS BT STE 2900 PRESCOTT, AZ BEXM-2008 Houston, TX 77056
e 1019090y R0 oo Mg ey
3341201102100572050000098L9732k02L764940070000369LY7 _l
L LY Pl SR TRy e
CLASSIFIED ADVERTISING HOUSTON CHROMICLE
HllllSTBllﬁ!:I-lllmllI:LE INVOICE/STATEMENT P.. BOX 80088
chron.com PRESCOTT. AZ BE304-085
TIO ¥ Te-085e296 o
R A Rt Descprion oot
| Advvertias/Cliant Hame 1 _IL | Sebd Rop. ifuwM-ﬂ“-ﬂDMI T o o A I Financ 3,400.00
" mm '
|| s e o et ot | ovessmias [ o7 GO -02NONT | MEARES A woedt | §i69 €4 | i Report 250.00
CINGY1  NVATSG00T 1248 LEGAL NOTICES 4 swi1C 1 s16a.64
THU  ADEIT45830  RESOLUTION ESTABLISHING L FLAT
BLE:831 BY MARILYN ROSERTS
THIS WEEKNSD PACKAGE $160.84
FIND YOUR PERFEC 15 LIKE A FOR CARS AMD DRIVERS. WE OFFER THREE WAYS T0 FIND “THE ONE™
FOR YOLL: 1) IN PAPER IN THE. SUNDAY. 2) NNGTION MAGAZINE
WITH GO\ oF VEHICLES [N FREE RACKS ALL OVER TOWN 3) ONLINE AT
SEARCH OF CARS AND TRUCKS, DO RESEARCH, READ REVIEWS AND OTHER RELATED CONTENT.
CALL 713 224-6858 DR EMAIL CLASS

cumet | oo | wam | wen | moan | Gemw
soo0 | wmoeo | soe0 | sewe | seeo

ST PoSTE

CbF 2445

Total $3,650.00
Balance Due §3,650.00
g 1
MUNICIPAL ACCOUNTS [SEPSE MUNICIPAL ACCOUNTS
£ CONSULTING, LP. QS & CONSULTING, LP.
Inv01ce Invoice
: | Farss ID No. 6 Du Tt
mm];m?g:h 1600 .-- o el | :mmmsw 1600 = "
Houwston, Tx 77056 zfumll | Houston, Tx 77056 3/1/2011 20497
— - = o A e Mﬂ Amount
Moazhly Bookdkeeping 45000 Monthly Bookkeeping ]
Addidonal Time for Board Meeting, %000 Ausist with Prepazation of Budger
120,00 Review [ 1095 240000
Audis preparation : Patsol DP‘H; r “ 90.00
747 Preparation of Audit Schedules 560,00
DE“",E,,,, 1613 Tnterim Check Preparation - Refunds 21000
Dielivery 20.13 Correct assessment revenuies from Gt 2 & Qr 3 of 20010 150,00
Anual Charge for Checks, W-2%, 1099's, W' & 1096 Tax Forms 6321 _
Delivery 1.00 Delrvery 21.86
G‘?‘" 1745 Delvery 100
Toral Reimbursable Expenses 125.16 Postage r D::ﬂ;

[T ST
POSTED |

Total $7BS.16 Taotal 2,055
| Balance $785.16 Balance  §2,03591
8834 N, Carirar oF Trxax Hicnwar, Suite 150 - Austin, TExax 78759 512.782.2400 fax 512.795.9968 BB34 N, Carimar oF Toxas Hicnway, Surte 150 = Avsmiv, Texas 78759 « 512.782.2400 * fax 512.795.9968
1300 Post Osk Blvd, » Suite 1600 = Houston, Texas 77056 = Phone: 713,623 4539 = Fax: 713.629.6859 1300 Post Osk Blvd, » Suite 1600 = Houston, Texas 77056 = Phons: 713.623.4539 » Fax: 713.629 6859
gon fiver Pointe & Suire 340 = AL e, Tewas =104 @ Phome: wiereh ihgy @ Fav gph-gaiRad 200 River Poinre @ Suite 240 w Conrac, Texas 77304 » Thone: 9167561644 = Fax: 936.756.1844




V&E

Hawes Hill Calderon LLP Billing Attorney

Re:  Special Counsel

Foes lor services posted through January 31, 2011:

Re:_General

Invoice

Client/Matter Number  HAR28S 67000
Humber

25262094
Clark 8. Lord

Martiyn A, Roberta

oot

oot

Review multiple o-mais from David Hawes and Josh Hawes relafing to

January 10 mesting and conference with Clark Lord regarding sama;

prepare final version of Reschution Establishing Additional Mesting Place

dmumwm Io&nm mwmm

approved at

Dmmul!.mwmmmhrw-hmlﬁ,
2011 meating.

Print multiple originals of Resaluion Establishing an Additional Moating
Place and flag for sigratures; atiend Destrict meeting.

oas0

0STED

0126111 Propare ktiers 1o TCEQ and Harris County Clerk transmitting Amended
Form for 2010
ing an face of the Board of Direclors, copy,
and prepare for malng.
07N Review with o075
me“wmwm
.hm!' o e I-metmr-w
mmw—mmmﬁumum
by Clark Lord.,
Dute Patty L. Ensbey Hours
011011 Assist Marilyn Robaris in prapamtion of boand meeting: flag signatuse ors
pages io reschutions.
Dt Clavk 8. Loed Hours.
o Moot with Senata L stafl to discuss oTs
chagter 375 legistation.
031011 Prapars for and attend board meetings. 250
012511 Hande aganda posiing and consalidation lssuss. 075
012711 Hande comsolidation lasues. 1.00
012811 Review management districi powers legislafion; meet with Senate 050

PLEASE REMIT TO: PO BO0X 200113, HOUSTOM, TX TT218.0:1;

\l-lﬂ-u!”
mwmmm&.—"ww Tt 1 Pax 41

Invoice

T,
‘-ﬂ“hhlll_ Houston, TX 770088780

(k¥ agy7

Harris County improvement District No. &  Februay 15,2011 Paged
ClientMatter Number  HARZES 67000
Imvolce Nusmber EEIE2604
Bllling Attormey Clark 8, Lond
Re:  Special Counsel
2611 @015 0.30
Photocopy B41.10
Courler Berdces
0N MAR omn i 1o ROBINSOM LAW GROUP 1922
Gourler Services §1a.22
Poprograptice-Offlce Suppies.
TITAT MAR Ditiert Fubber Siamp, Lid, INVOICER: 212748, DATE. 117/2011 - 4487
Custom starmp for Marliyn Roberis
Reprographics-Oifice Supplies 4487
Total $108.19
Total disbursements and ather charges $108.19
Total Invoice $8,602.69
PLEASE REMITT TO: PO BOX 200113, HOUSTON, TX 772160113 LRS. NO. 74118018
Wingon & Eikins LLP Atiomeyy o Law Firsl City Toowt, 1001 Farwan Girwed, Sulle 2500
At Dhate Auste: Beijng Dehas Dubs Hong Kong Mousmn Heouston, TX T7002 4780
London Momoow New Yo Pui Ao Shanghel Tokyo Washingion Tl o1, P o,

InVO|Ce Harris County Improvement District No. 8  Fabeuary 15, 2011

Paga T
Cllont/Matter Number  HAR28S 87000
Involce Number 25362604
Bilfing Attormey Clark §. Lord
Re:  Special Counsel
Intergovammantsl relations comemities on bill.
Dt Amands K. Edwards Hours
0171011 Review tax code relating i for =X 050
EESSABSMANS,
0121011 Discuss consolidation of East and West Montrose Managemen! Districts 050
with Marilyn Roberts.
0172411 Discuss consolidation with Clark Loed; review Clty of Houston packet, nrs
0172511 Prepare consolidation time ines and resolutions. 450
012811 RAevias Terms ovise 3.00
timalina for consolidation.
01711 Reviss Montrose Consolidation resolutions; discuss with Clark Lord and 200
Mariyn Robarts.
O131N1 Review natice for publication; discuss revised limeline with Mariyn 075
Roborts.
Total $8,787.50
Total fees and hours nas $8,767.50
Disbursements and other charges posted through January 31, 2011:
Photocopy
DIDET MAR 7 page © 0.15 per page 015
OV MAR a1
0U0s11 MAR 0.15
01911 MAR 210
0110711 MAR 075
oo MaR 150
0ot MAR 4.50
011011 MAR 0.30
o111 MAR 0.0
011011 MAR 10.50
0171011 MAR 0.90
0110711 MAR 1,50
o121 MAR 0.30
0211 MAR 7.35
02 MAR 5.40
012511 MAR 0.30
012811 MAR 015
012511 MAR 018
o281 MAR ars
Frais relararon cherl mamir i inwoics NUTEens whan Making peymend
PLEASE REMIT TO: RO BOX 200113, HOUSTON, TX 772180113 LPLS. NGL T4-1 183018
Vinson & Ehirs LLF ARoreys o Law Pt Ciy T, 1001 Frrvn Sess, Gt 2800
iy Ot Ausitn Bfirg Dwbas Dubial Horg Kong Housson T TTO0£790
London Moscow Mew Yot Paio Mo Shanghel Tokys Wishingion Tol s LTVATEAZERD Fum o) TIATESZ4E  worw. wnlow.com
.
Invoice Vore Gounty provement D Mo, Py 83511 P
ClientMatter Number  HARZSS 67000
Irvolce Number 25362604
Billing Attormey Clark 5. Lord
Re:  Special Counsal
Summary of Servicos
Mame. Hiurs. Amcend
PlﬂyLE‘ahf 075 12750
Amanda K. Edwards 12.00 5,100.00
Clark 8. Lord 550 2.750.00
Marfyn A. Roberts 3.00 §10.00
Total nas §8,787.50
Fanse relermnce % paymmnt.
PLEASE REMIT TD: PO BOX 200113, HOUSTOMN, TX 772160113 LRE, NO, T4-11£3015
Winmon & ERGns LLP Afioersys ut Law Fiest Gy Towar, 1001 Farrin Sirer, Sufte 2500
Atws DPwbi dmn Defrg Dwdes Dubsl Hong Kong Houston Hoasion, TX TT0CE £TH0
Longen Mosoow Mewr York Paio Ao Shanghei Tomo Wisbingion Tol o) IATERIZED Fax o) TIRTHAZMG wwm.weisw.com



F.
a
| v
nvolice et
Fabruary 15, 2011
Harris County Improvement District No. § ClientMatter Number  HARZEE 67000
M. Susan Hill Invoice Number 25362604
Hawes Hill Caldoron LLP Billing Attormey Clark 8. Lord
10103 Fondren Raad #300
TX 77006
Tovoiced: 0OO(EE1S
- Date: M13011
1
Re:  Special Counsel b ilps
REMITTANCE COPY
AMOUNT
Foes for services posted through January 31, 2011 $8,787.50 DATE il =
? $60,000.00
Disburserments and other charges posted through January 31, 2011 10519 HEN Creation of MD District HOID # 11 : .
s Rcimbersshie expenses & foliows:
Total Involce $8,892.69 : : A s ) ; $9.00
] ez Flarrts Comnty Clerk 10222009 ¥i%s Pl
: 102672009 M & N Rubber Stamps 316250
Wiring Instructions ACH Payment Instructions S STIARN0S | | ewilmeger . $144.00
Ak “p $4330
Bank JPMorgan Chase Bank, NA. | JPMorgan Chase Bank, NLA. Lin2z0e M & N Nameplete: $2.00
601 Travis Stroet, 181h Flooe, TX2-C005 801 Travia Sirest, 18th Flow, TX2-C095 Wi 1222010 | Haris County Cleck -L17/2010 $163.15
Houston, Texas 77002 Houston, Texas 77002 oy 513600
United Stales of America United States of America ASC Event - Bosrd Lancheon 55.00
oty ook 511367
ABA Numbee 021000021 113000608 Kt Men 12 of recelpt v
T Mismicipal Leagse Risk Pool gﬁz
SWIFTCode  |CHASUSSS CHASUSTS Messenger | L2 of ecsigt nne
Keaftamen 172 of receipt $T192
Accourt Name | Vinson & ks LLP. Domestic Acoount Vinson & Eldne LLP. Domestic Account FEDEX - Fiyers - A ' 51621
First City Tower First City Towar CVS Pharmacy - /132010 mig 7 Pt
1001 Fannin Stroet, Sulle 2500 1001 Fannin Streel, Sulle 2500 Orafikshop ¥ 11595
Houston, Texas 77002-6780 Houston, Texas 770026760 Floex Mestenges L2 of roceipt sizee
United States of America United States of America Krafnen - Hosrd loncheon 112 of receipe S A 51,1465
| Account Number |oon-o1es7esT 001-0188 7987 Haevis County Clerk $3/2010 al?z':
I o, 25302094 Hous Messenger 112 of receipt ] _ :
ey $37.49
5 ‘Milenge, R . Hill, (OCT 2008%)
Bifing Attomey. Clark 8. Lord Billing Atiomey: Clark 5. Lord % ‘"“m,, ;.]i:
Piozse send confirmation of payment Including Involce number to: PAYMENTS@VELAW.COM Milcage, R}l (lamaary
Mileage, . Hll 112 of milesgeexpenss ( Feb 2010) ;::fn
Mileage, . Hill (Febrsary 2010} L 000
‘Mileags, K. Hill { Apel 2010) ; : S
Mileage, O Larson (Mzy 2010) 2200
ml_.mtmnm
Gales Tx:
Totsl Amoust:
Pleass retumn this with o
Total amount (paysble in U.S. dollars) dus by March 17, 2011 L
Piigsa rulpian. afar srben # 4 )
PLEASE REMT TO: PO BOX 200113, HOUSTON, TX 77218011 LS. NO. 741183018 Ci’ a}\ﬂ,{g
Wingon & Bikies LLP AfSormeys of Law Firnt Oy Towar, 1001 Farrer Grpat, Guite 2500
Apy Drats Austn Bedeg Dafes Dubel Hong Korg  Houstor TX TTO0G 4790
Lordon Moscow Mew Yok Peio Mo Brarghsl Tolpo Westengion Tel I METERZENT Fam o1 TIATEAIIE www, weluw com
- 7.0, Box 22167
5 e 167 :MHII.IMHLL?
ek 0. Box 22167
Nervpli Houston TX T7227-2167
Irrvoice
BllTE
iy ] . . Bill Ta:
: MOHODA 11 : [r——
g o) Dei V12010 HCID # & Moctrose
g e Lavoice # 00003822
P 1 Houston, TX 77227 Date: 312011
Page: 1
DATE DESCRIPTION AMOUNT
Mileags, R . Hill, (June 2010) 172 of receipt $7.25 DATE DESCRIFTION AMOUNT
m—.;imv. 2010)° . Yo :}f—:
Mileage, B. Calderon (Jume 201 ; ‘Webgite Development - Februsry 2011 525000
Mileage, B . Hill, (huty 2010} 2150 . £250.00
My, R . Hill, (Augmt 2010} 172 of receipe 5738 Website Mainsenance - February 2011
Milesge, R . Hill, (Augest 2010)
GLS Mapping, P Horwee (Augest 2010) sS40
Milesge, k . Fll, [ Sept 2010} 52100
GIS Mapping P. (Sepa01) 53763
Mileags, B . Hill, (OCT 2010) £21,00
OIS Mapping, P, Hortea (Oct 201
Mileage, R . Hill, (O 2010) 172 of recsipt 51123
GiS Mupping, P. Horton (Nov 2010) 075
Mileage, R . HIlL (NOV 2010)
Mijesge, R . Hill, (le=-2011) 2478
GIS MApping, Jan $45.20
o house copies - 11753 @@ .15 cach + 141 sets ¢ $1.00 exch 190843
b P - 59
Sales Tee $0.00
Toal Amst: $66.251:14
Aot Applied: 30.00 Sales Tax: $0.00
 Balance Due: ses2sLe| Total Amoant: $500.00
= Armonat Applisd: %000
Tems COD. =
Balance Due: 500,00

Terme COD.

e g



MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
9 Receive Montrose Management District's monthly Assessment Collection Report and
Billing and Assessment Summary, Lawsuit and Arbitration Status Detail, and Delinquent
Assessment Report.

MONTROSE MANAGEMENT DISTRICT
¢/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



HARRIS COUNTY IMPROVEMENT DISTRICT NO. 11
ASSESSMENT COLLECTION REPORT
February 2011
BILLING AND COLLECTION SUMMARY

FISCAL YEAR
01/01/11 - 12/31/11

YEAR RATE | TOTALLEVY | COLLECTIONS | RECEIVABLE | % COLLECTED |
2010 0.12500 | $890,540.70 $254,703.30 | $635,836.80 29%

Current Month Activity

Revenue: Current Month Year to Date
2010 Assessment Collected 254,703.30 254,703.30
Penalty & Interest 0.00 0.00
Overpayments 125.78 125.78
Collection Fees 0.00 0.00
Court Fees 0.00 0.00
Total Revenue - 25482908 25482908
Overpayments Presented for Refund 0.00 0.00
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2010: 712,431,719 Uncertified: 0

Assessment Collection Account: Prosperity Bank, Account No. 0003450163
ASSESSMENT PLAN PROJECTIONS

MAX  [PROJECTED LEVY] COLLECTIONS | CUMULATIVE 10 YEAR

YEAR RATE @ 95% COLLECTIONS | AVERAGE @ 10%
2010 0.12500 890,540 846,013 $254,703.30
2011 0.12500 0
2012 0.12500 0
2013 0.12500 0
2014 0.12500 0
2015 0.12500 0

0.12500 0

The Projected Levy is based on the rate remaining at 0.12500

Prepared by: Equi-Tax Inc.
Kenneth R. Byrd
Collector for the District



HARRIS COUNTY IMPROVEMENT DISTRICT NO. 11

ASSESSMENT COLLECTION REPORT

February 2011

TOP TEN ASSESSMENT PAYERS

ASSESSED ASSESSMENT
PROPERTY OWNER PROPERTY TYPE VALUE AMOUNT
WEINGARTEN REALTY SHOPPING CENTER 45,378,320 56,722.90
FINGER FSC MONTROSE LTD APARTMENT BLDG 43,392,396 54,240.50
WESTHEIMER APARTMENTS LP APARTMENT BLDG 31,880,938 39,851.17
4310 DUNLAVY LLC APARTMENT BLDG 30,770,286 38,462.86
ANBILII-ROLP COMMERCIAL BLDG 25,461,834 31,827.29
ALABAMA & DUNLAVY LTD COMMERCIAL PROPERTY 13,500,000 16,875.00
SHEPHERD INV LP SHOPPING CENTER 11,975,233 14,969.04
5020 INTRESTS LTD MEDICAL OFFICE BLDG 10,899,454 13,624.32
WEINGARATEN REALTY SHOPPING CENTER 10,191,680 12,739.60
YPI 2323 SHEPHERD LLC OFFICE BLDG 9,750,931 12,188.66
NOTE: Updated January 17, 2011
TEN LARGEST DELINQUENT ACCOUNTS
PROPERTY OWNER ACCOUNT NUMBER YEAR AMOUNT
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HARRIS COUNTY IMPROVEMENT DISTRICT NO. 6
ASSESSMENT COLLECTION REPORT

February 2011
BILLING AND COLLECTION SUMMARY
FISCAL YEAR
01/01/11 - 12/31/11
YEAR RATE [ TOTALLEVY [ COLLECTIONS | RECEIVABLE | % COLLECTED |
2010 ~0.12500 | $414,157.72 $355,207.89 [~ $58,040.83 86%
2009 0.12500 | $426,864.14 | $4715,4456.28 $11,477.86 7%
0.12500 | $401,824.82 | $304,27864 $7,546.18 O8% .
2007 0.12500 | $313,472.22 | $308,658.92 $4.873.30 98%
Current Month Activity
Revenue: Current Month Year to Date
2010 Assessment Collected 94,084.85 280,190.51
2009 Assessment Collected -11,802.25 -11,415.43
2008 Assessment Collected -13,098.52 -13,066.67
2007 Assessment Collected -14,093.22 -12,848.84
Penalty & Interest -491.05 221.02
Overpayments 66,281.89 70,520.17
Collection Fees 681.97 1,213.17
Court Fees 0.00 0.00
Total Revenue 121,563.67 314,813.93
Overpayments Presented for Refund 61,916.89 30,919.43
Overpayments Applied to Assessment 0.00 0.00
ASSESSED VALUE FOR 2010: 331,348,044 Uncertified: 1,095,782
ASSESSED VALUE FOR 2008: 341,512,915 Uncertified: 314,910
ASSESSED VALUE FOR 2008: 321,459,600 Uncertified: 0
ASSESSED VALUE FOR 2007: 325,027,432 Uncertified: 0
Assessment Collection Account: Prosperity Bank, Account No. 5234371
ASSESSMENT PLAN PROJECTIONS
MAX  [PROJECTED LEVY| COLL 10 YEAR
YEAR RATE @ 95% COLLECTIONS | AVERAGE @ 10%
2007 0.12500 337,500 320,625 308,658.92 B
2008 0.12500 337,500 320,625 394,278.64
2009 0.12500 337,500 320,625 415,446.28
2010 0.12500 337,500 320,625 355,207.89
2011 0.12500 337,500 320,625
2012 0.12500 337,500 320,625
2013 0.12500 337,500 320,625
2014 0.12500 337,500 320,625
%ggrg 0.12500 337,500 320.2%5
0.12500 337,000 320,625
37k 3206.250 337,500
The Projected Levy is based on the rate remaining at 0.12500
Prepared by: Equi-Tax Inc.
Kenneth R. Byrd

Collector for the District



HARRIS COUNTY IMPROVEMENT DISTRICT NO. 6

ASSESSMENT COLLECTION REPORT

February 2011

TOP TEN ASSESSMENT PAYERS

ASSESSED ASSESSMENT
PROPERTY OWNER PROPERTY TYPE VALUE AMOUNT
West Dallas LTD Apartiment Gardens 52,760,717 65,950.90
UST Realty Company Office Buildings & Shop. Ctr 11,075,872 13,844 .84
Armstrong Charles Commercial Building 7,142 550 8,913.27
Riverside CPI LLC & Realty CEN Apartment 7,031,179 8,788.97
4119 Montrose Limited Office 6,827,718 8,534.65
Walgreens 03157 Retail/Drugstore 6,660,456 8,325.57
Post Richmond LP Commercial Vacant 4,157,595 5,196.99
3815 Montrose Blvd LP Office Buildings 3,748,194 4,685.24
Richmond Montrose CVS LP Drugstore 3,639,030 4,548.79
4118 Montrose LTD Office Buildings 3,625,962 4,532.45
NOTE: Updated December 2010
TEN LARGEST DELINQUENT ACCOUNTS

PROPERTY OWNER ACCOUNT NUMBER YEAR AMOUNT
NRH Family Trust 92 004 140 000 0008 2007 - 2009 4,177.16
3815 Montrose Bivd LP 92 122 228 001 0001 2010 3,222.18
Molzan Inc 92 026 152 000 0031 2007 - 2010 2,751.75
Molzan Inc 92 026 152 000 0004 2007 - 2010 2,455.01
Francisco Valle 92 014 150 000 0015 2007 - 2010 2,068.49
Bruce Molzan 92 026 152 000 0006 2007 - 2010 1,998.42
Betty Frizell 92 014 150 000 0017 2007 - 2010 1,551.03
3815 Montrose Blvd LP 92 122 228 002 0001 2010 1,463.06
Eisemann JE Ill 92 052 155 001 0001 2010 1,394.50
Enterprise Bank 92 008 259 000 0003 2010 1,356.18




HCID 6 TEN LARGEST DELINQUENT ACCOUNTS FOR TAX YEARS 2009 AND PRIOR

PROPERTY OWNER

ACCOUNT NUMBER

ASSESSMENT
YEAR

ASSESSED
AMOUNT

NRH Family Trust — suit filed,
trial date set for 5/25/11.
2010’s are paid in full.

92 004 140 000 0008

2007 - 2009

4,177.16

Molzan Inc - suit filed. 2010's
included in suit.

92 026 152 000 0031

2007 - 2009

1,978.69

Molzan Inc~ suit filed. 2010's
included in suit.

92 026 152 000 0004

2007 - 2009

1,800.00

Francisco Valle — suit filed,
hearing date set for 3/23/11.

92 014 150 000 0015

2007 - 2008

1,514.03

Bruce Molzan- suit filed.
2010’s included in suit.

92 026 152 000 0006

2007 - 2009

1,473.54

Omri Shafran & Victoria
Cohen- suit has been
prepared and will be filed
shortly. 09-10 have been paid
in full.

92 056 053 000 0019

2007 - 2008

1,204.68

Betty Jo Frizell — Betty is
deceased. A suit has been
entered and will be filed shortly
against her heirs. 2010's
included in suit.

92 014 150 000 0017

2007 - 2008

1,140.88

Rossini International Inc - suit
has been prepared and will be
filed shortly. 2010 has been
paid in full.

92 026 157 000 0017

2008 & 2009

1,045.70

KP Hawthorne Ltd. - no
response to demand letters or
phone calls. The 2010's have
been paid in full. We are
submitting a statement to the
lienholder, Wells Fargo.

92 037 031 000 0001

2009

1,000.76

205 Avondale LLC - no
response to demand letters or
phone calls. There does not
appear to be a mortgage on
this property. We are
continuing collection efforts.

92 004 136 000 0015

2009

871.39
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director

SUBJECT: Agenda Item Materials

11. Receive and consider recommendations from the Public Safety Committee related to:
® Patrol Activity Report for the month of February

® Purchase of chair for the Neartown Storefront.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MONTROSE DISTRICT AGENDA MEMORANDUM

TO: Montrose Management District Board of Directors

FROM: _ David Hawes

DATE: March 7, 2011

ITEM 11: Receive and consider recommendations from the Public Safety Committee related to Patrol

Activity Report for the month of February and the purchase of chair for the Neartown Storefront

The Montrose Management District Public Safety and Security Committee held a meeting on Friday, January 21,
2010, at 9:30 AM at 4310 Dunlavy, Houston TX 77006.

Montrose Management District Board members present was Brad Nagar
Staff member present was Josh Hawes
Public present was Officer Victor Beserra

The Committee was called to order at 9:30 AM and was adjourned at 11:00 AM.

THE COMMITTEE CONSIDERED THE FOLLOWING:
1. Reviewed the December Patrol Report.
2. Discussed purchase of chair for the Neartown Storefront

COMMITTEE RECOMMENDATIONS:

The Committee recommends that the board approve the purchase of a chair for the Neartown Storefront at a cost
of no more than $300.00

FISCAL NOTE:

The approved District Budget for Neartown Storefront Equipment is $1,500.



————oa e

East Montrose Patrol

February 2011

2-2-11 John Obenhaus 1615-2115

1640hrs: The officer checked a location at 1022 Westheimer.

1712hrs: While on patrol the officer checked a location at 803 Hawthorne.
1726hrs: The officer checked a location at 1834 Westheimer.

1850hrs: While on patrol the officer checked several locations in the 1400 through 1800 blocks of W.
Gray.

1932hrs: The officer checked and released a suspicious person in the 2400 block of Converse.
2000hrs: Location checked at Richmond and S. Shepherd.

2-3-11 A.).Girndt 1615-2115

1645hrs: The officer checked a location at W. Dallas and Waugh.

1702hrs: While on patrol the officer checked and released a suspicious male at Bomar and Montrose.
1755hrs: The officer checked a location at 3317 Montrose.

1835hrs: The officer checked several locations in the 400 block of Westmoreland.

1910hrs: The officer spoke to the manager on duty at Kroger (1938 W. Gray) about the management
district.

1935hrs: The officer spoke to the manager on duty at Tavern (1340 W. Gray) about the management
district. Concerns included BMV's in east plot on Wednesdays from 6pm to 10pm. The officer advised
the manager to replace/increase lighting.

2040hrs: While on patrol the officer responded to a suicide in progress call at 1219 Welch. The patient
was transferred to the V.A. Hospital.

02-05-11 A.). Girndt 0845-1345

0942hrs: The officer checked a location at Jackson and Grant.

0955hrs: While on patrol the officer checked a location at 2221 W. Dallas.
1037hrs: Location checked at 3317 Montrose.

1048hrs: The officer checked several locations in the 400 block of Westmoreland.



1108hrs: While on patrol the officer observed a person down in the 700 block of Hawthorne. The officer
warned the suspect to leave the area.

1130hrs: The officer received a call from an apartment manager in the 4300 block of Dunlavy about
parking violations in a tow away zone. The officer issued two parking citations.

1150hrs: The officer spoke to the manager on duty at 1420 Richmond about the Montrose Patrol.
Manager said she had no concerns at this time but was glad to hear about the service.

1210hrs: The officer spoke to the manager on duty at 2075 Westheimer about the Montrose Patrol.
Concerns include panhandlers, solicitors, teens selling candy, and shoplifters.

1220hrs: While on patrol the officer checked a location at 2325 S. Shepherd.
1240hrs: The officer checked a location at 1919 W. Gray.

1328hrs: The officer spoke to the manager on duty at 1214 Westheimer about the Montrose Patrol.
Concerns include panhandlers, sleeping bums trespassing. The officer gave the manager a trespassing
affidavit.

2-5-11 V. Beserra/ J. Obenhaus 1400-1900

1415hrs: While on patrol the officers observed a suspicious person in the 800 block of Hyde Park.
1435hrs: The officers checked a location at Richmond and S. Shepherd.

1450hrs: The officers checked a location at 1834 Westheimer.

1508hrs: While on patrol the officers observed a suspicious female in the 800 block of Hyde Park sitting
on the corner.

1525hrs: The officers arrested a male in the 500 block of Pacific for possession of a crack pipe and issued
a citation for walking in a roadway when sidewalk was provided. The officers tagged all evidence.

1645hrs: The officers arrested a male at 920 Richmond for consumption on a non alcohol premiseand
five city warrants.

1810hrs: While on patrol the officers checked a location at 926 Westheimer.
02-05-2011 K. Mountain 2315-0415

0005hrs: While on patrol the officer issued a parking citation in the 600 block of Pacific.
0035hrs: The officer checked several locations in the 400 block of Westmoreland.

0110hrs: While on patrol the officer checked the parking lot at 1952 W. Gray for BMV's. None were
found.



0135hrs: The officer checked the parking lot at 1340 W. Gray for BMV's. None were found.
0210hrs: Location checked at 3317 Montrose.

0230hrs: While on patrol the officer responded to a disturbance call in the 800 block of Hyde Park and
Grant about an assault. There was a large crowd of female club goers fighting in the street who were
dispersed by private security using pepper spray as the officer arrived. There was a second assault in the
rear parking lot involving four males who decided to leave without making a report.

0340hrs: The officer checked by with 1A25N about a public lewdness call. The officer arrested two males
who were having sex in a parked vehicle.

02-06-11 R. Kuo 1330-1830

1433hrs: While on patrol the officer checked a location at 2221 W. Dallas.

1515hrs: The officer checked a location at 4310 Dunlavy.

1612hrs: The officer checked several locations in the 3600 block of Montrose.

1634hrs: While on patrol the officer checked several locations in the 300 block of Westheimer.
1704hrs: The officer checked a location at 515 Westheimer.

1748hrs: While on patrol the officer was flagged down by the manager on duty at 3317 Montrose
concerning suspicious criminal mischief. Suspect was gone on arrival.

2-7-11 L. Laureano 1615-2115

1625hrs: The officer observed a male panhandling at S. Shepherd and Richmond and issued a
trespassing warning and released him.

1740hrs: While on patrol the officer checked several locations in the 2000 block of Richmond.

1820hrs: While on patrol the officer observed a suspicious person dancing on the bridge at Montrose
and 59. The officer checked by with 1A39E but the suspect was gone on arrival.

1915hrs: The officer checked a location at S. Shepherd and Westheimer.

2010hrs: While on patrol the officer checked and released two suspicious males in the 2500 block of
Crocker.

2-9-11 John Obenhaus 1615-2115
1650hrs: The officer responded to an alarm call at 2612 Stanford. False alarm.
1740hrs: The officer checked and released two suspicious males in the 3300 block of Mt. Vernon.

1801hrs: The officer checked and released a suspicious male in the 400 block of W. Alabama.



1911hrs: While on patrol the officer responded to a residence alarm at 405 Avondale. Turned out to be a
false alarm.

1920hrs: The officer warned a male in the 200 block of Avondale about soliciting prostitution.
2-10-11 A.J. Girndt 1630-2130

1657hrs: While on patrol the officer checked several locations near Hyde Park and Converse.
1722hrs: The officer checked a location at 4 Chelsea.

1745hrs: The officer checked a location at 1001 Waugh.

1800hrs: While on patrol the officer checked several locations in the 1400 through 1500 blocks of W.
Gray. :

1828hrs: The officer checked a location at 2075 Westheimer.

1847hrs: While on patrol the officer checked by on a traffic stop at Hazard and Richmond.
1939hrs: Location checked at 1834 Westheimer.

1955hrs:The officer checked a location at Dunlavy and W. Alabama.

2022hrs: While on patrol the officer checked and released two suspicious males at Hyde Park and
Converse.

2119hrs: The officer checked several locations in the 400 block of Westmoreland.

2-10-11 V. Beserra 2200-0300

2235hrs: Location checked at 1915 W. Gray.

2320hrs: While on patrol the officer checked several locations in the 1400 block of Richmond.
0015hrs The officer checked and released a male in the 4100 block of Dunlavy.

0040hrs: The officer checked by with 1A36H on a disturbance in the 2400 block of Stanford.
0150hrs: While on patrol the officer checked a location at S. Shepherd.

0225hrs: While on patrol the officer checked by with 1A09X on a traffic stop in the 900 block of
Westheimer.

2-11-11 V. Beserra
2220hrs: The officer checked a location at 2001 block of Westheimer.

2324hrs: The officer checked a location at 4504 Graustark.



2325hrs: While on patrol the officer checked and released a suspicious male in the 400 block of
Westheimer.

0010hrs: The officer responded to a suspicious vehicle call at 1938 W. Gray. Suspect was checked and
released.

0110hrs. While on patrol the officer checked several locations in the 1700 block of Richmond.
0215hrs: The officer checked by with 1A22N about an assault in progress call at 614 Hyde Park.
02-12-11 A.L. Girndt 0845-1345

0928hrs: The officer checked a location at 2221 W. Dallas.

0956hrs: Location checked at 1001 Waugh.

1026hrs: While on patrol the officer issued a parking citation in the 600 block of Fargo.

1036hrs: The officer observed a vehicle with an open window with miscellaneous items visible on the
back seat in the 1200 block of Missourie. The officer filled out a BMV pamphlet.

1114hrs: The officer checked several locations in the 400 block of Westmoreland.

1126hrs: The officer advised a homeless male near a dumpster in the 4400 block of Stanford to leave,
which he did with no conflict.

1135hrs: The officer checked a location at Chelsea and Montrose.

1155hrs: While on patrol the officer observed 5 suspicious males on the plot at 3317 Montrose. All 5 left
when they saw the officer approaching.

1325hrs: The officer checked by with 1A21D about an assault that had just occurred at Stanford and
Hyde Park. Suspect was gone on arrival.

2-12-11 V. Beserra 1800-2300

1835hrs: The officer checked a location at 3519 S. Shepherd.

1920hrs: While on patrol the officer checked by with 1A05X on a narcotics investigation.
1945hrs: The officer arrested a male at 817 Fairview for felony retaliation and criminal mischief.
2210hrs: The officer checked several locations in the 2000 block of W. Gray.

2-12-11 K. Mountain 2315-0415

2340hrs: The officer issued a parking citation in the 600 block of Pacific.

2350hrs: The officer issued a parking citation in the 2200 block of Converse.



0000hrs: The officer issued a parking citation in the 900 block of Hyde Park.

0025hrs: While on patrol the officer checked by with 1A34N about a person down at Fairview and
Crocker. The male was believed to have been suffering from a heart attack, and had a history of high
blood pressure and diabetes. The male was highly intoxicated and complained of chest pain.
Transported by HFDAOS.

0050hrs: The officer checked a location at 2221 W. Dallas.

0150hrs: While on patrol the officer checked several locations in the 1900 block of Richmond.
0210hrs: The officer monitored the club patrons leaving the area at Grant and Hyde Park.
0245hrs: The officer checked several locations in the 400 block of Westmoreland.
0315hrs: Location checked at 3317 Montrose.

02-13-11 R. Kuo 1900-0000

1924hrs: The officer checked a location at 3317 Montrose.

2032hrs: While on patrol the officer checked a location at 515 Westheimer.

2117hrs: The officer checked a location at 3939 Montrose.

2200hrs: Location checked at 4310 Dunlavy.

2238hrs: The officer checked a location at 2001 Montrose.

2331hrs: While on patrol the officer checked a location at 2221 W. Dallas.

2-16-11 L. Laureano 1615-2115

1635hrs: The officer checked a location at 1919 W. Gray.

1720hrs: While on patrol the officer checked a location at 4310 Dunlavy.

1805hrs:The officer checked several locations in the 200 block of Westheimer.

1820hrs: While on patrol the officer received an illegal parking complaint in the 4700 block of Dunlavy.
The vehicle in question was gone on arrival.

1845hrs: While on patrol the officer received a call from the complex owner at 1661 Kipling Who
inquired about a BMV that had occurred earlier that week. The officer went to the location and
observed that more lighting was needed and the owner requested that the patrol would drive on the
location.

1920hrs: While on patrol the officer responded to a disturbance in the 800 block of Pacific. The officer
arrested a male for public intoxication.



02-17-11 A. J. Girndt 1615-2115

1655hrs: While on patrol the officer checked and released a suspicious person in the 5100 block of
Travis.

1741hrs: The officer checked a location at 922 Montrose.

1809hrs: The officer checked a location at 1661 Kipling.

1824hrs: While on patrol the officer checked a location at 2075 Westheimer.

1844hrs: The officer checked several locations in the 1900 block of W. Gray.

1935hrs: The officer performed surveillance at Fairview and Converse.

2014hrs: While on patrol the officer checked a location in the 400 block of Westmoreland.
2040hrs: The officer checked a location at Westheimer and S. Shepherd.

2100hrs: While on patrol the officer was flagged down at 802 Westheimer regarding a missing adult. The
officer instructed to go to the station to make a report.

2-17-11 V. Beserra 2200-0300

2240hrs: While on patrol the officer checked several locations in the 2200 block of W. Dallas.
2320hrs: The officer checked a location at 3407 Montrose.

0030hrs: The officer checked and released three suspicious persons in the 2300 block of Grant.
0115hrs: The officer checked several locations in the 1600 block of Kipling.

0155hrs: While on patrol the officer arrested a male in the 400 block of Pacific for posession of a
shopping cart and walking in the roadway.

2-18-11 John Obenhaus 1615-2115

1635hrs: While on patrol the officer observed 7 suspicious males wearing gang affiliated clothing
standing near vehicles in the 2500 block of Dunlavy.

1730hrs: The officer issued a male a citation in the 4300 block of Garrott for littering. He was observed
throwing items out of a dumpster.

1815hrs: While on patrol the officer checked by with a patrol unit.



1830hrs: The officer checked by with his supervisor in the 1200 block of Willard on meeting with a
firefighter about an intoxicated female. She agreed to go inside.

1900hrs: The officer checked a location at 1834 Westheimer.

2020hrs: The officer checked by with 1A01X on a traffic stop in which the suspect was later charged with
possession with marijuana.

2-18-11V. Beserra 2200-0300

2230hrs: While on patrol the officer checked several locations in the 1200 block of Westheimer.
2310hrs: The officer checked several locations in the 400 block of Westmoreland.

0005hrs: The officer checked by with 1A21N about a loud noise near Ridgewood and Missouri.
0045hrs: The officer checked and released a suspicious male in the 3300 block of Montrose.
0125hrs: While on patrol the officer checked several locations in the 4300 block of Dunlavy.
0230hrs: The officer checked by with 1A21H about a major accident in the 1900 block of W. Gray.
02-19-11 A. J. Girndt 0915-1415

0946hrs: The officer checked a location at Fairview and Converse.

0954hrs: The officer issued a parking citation in the 500 block of W. Polk.

1015hrs: While on patrol the officer observed that the front entrance and the back exit gates were both
open at 2221 W. Dallas.

1102hrs: The officer checked a location at Milford and Bayard.
1209hrs: While on patrol the officer was flagged down at 1400 Marconi for directions.
1250hrs: The officer checked several locations in the 3700 block of S. Shepherd.

1303hrs: While on patrol the officer checked by at 602 W. Alabama about a hold up panic alarm. False
alarm.

1350hrs: The officer checked a location at Westheimer and S. Shepherd.

2-19-11 K. Mountain 2315-0415

2350hrs: The officer issued a parking citation in the 600 block of Pacific.

0040hrs: While on patrol the officer checked several locations in the 400 block of Westmoreland.

0105hrs: The officer checked a location at 2221 W. Dallas.



0135hrs: While on patrol the officer observed a homeless man sleeping on the bench in front of 1996 W.
Gray. The officer advised him to leave the area and the suspect complied.

0150hrs: The officer issued a parking citation in the 400 block of Pacific.

0215hrs: The officer monitored the patrons leaving the clubs at Fairview and Crocker.
0330hrs: Location checked at 3939 Montrose.

0355hrs: The officer checked a location at 3317 Montrose.

02-20-11 R. Kuo 2000-0100

2022hrs: The officer checked a location at 3317 Montrose.

2111hrs: The officer checked a location at 2001 Montrose.

2201hrs: While on patrol the officer checked a location at 4310 Dunlavy.

2313hrs: The officer checked a location at 3939 Montrose.

2345hrs: Location checked at 515 Westheimer.

0030hrs: The officer checked a location at 2221 W. Dallas.

2-21-11V. Beserra 1615-2115

1640hrs: While on patrol the officer checked a location at 3209 Montrose.

1710hrs: The officer checked and released a suspicious male at 817 Fairview.
1740hrs: The officer spoke to the owner of 1661 Kipling about the car break in prevention.
1825hrs: The officer handed out 32 Crime prevention pamphlets to customers.
1920hrs: The officer checked a location at 2221 W. Dallas.

2035hrs: While on patrol the officer checked by with 1A32E about an assault in progress at Wesheimer
and Mt. Vernon.

2-22-11 John Obenhaus 1615-2115

1630-1745hrs: The officer arrested a male at 2030 for Criminal trespassing. The officer completed report
and charges.

1810hrs: While on patrol the officer checked several locations in the 1400-1800 block of W. Gray.

1912hrs: The officer checked several locations in the 200 block of Westheimer.



1935hrs: While on patrol the officer checked and released a suspicious man in the 700 block of Hyde
Park.

2000hrs: The officer checked a location at 300 W. Alabama.

2-24-11 A. ). Girndt 1630-2130

1720hrs: While on patrol the officer checked by with 1A27X on a DWI arrest.

1750hrs: The officer checked by with 1A33E.

1837hrs: While on patrol the officer checked several locations in the 4700 block of Montrose.
1901hrs: The officer checked several locations in the 400 block of Westmoreland.

1940hrs: The officer checked several locations in the 1500 block of W. Gray.

2030hrs: The officer issued a parking citation in the 2500 block of Yupon.

2048hrs: While on patrol the officer checked several locations in the 1900 block of W. Gray.

2114hrs: The officer received a call about a suspicious person at 1539 Nevada. Suspect was gone on
arrival.

2-24-11 V. Beserra 2200-0300
2240hrs: The officer checked a location at 1938 W. Gray.
2300hrs: The officer checked a location at 1661 Kipling.

0005hrs: While on patrol the officer checked and released a suspicious male in the 800 block of Hyde
Park.

0045hrs: The officer checked and released a suspicious male in the 2400 block of Converse.
0120hrs: The officer checked a location at 2001 Westheimer.

0210hrs: The officer checked a location at 2221 W. Dallas.

2-25-11 John Obenhaus/Aaron Day 1615-2115

1645hrs: The officers checked and released a suspicious male in the 3300 block of Stanford.

1705hrs: While on patrol the officers observed several suspicious people standing by a tree on Lovett at
Mt. Vernon. The officers advised them to leave.

1745hrs: The officers checked and released a suspicious person in the 2300 block of Taft.

1810hrs: The officers warned a panhandler in the 900 block of Richmond to leave the area.



1840hrs: While on patrol the officers observed a suspect littering. Upon seeing the officers, the suspect
fled but was arrested and charged with evading arrest.

2030hrs: The officers checked several locations in the 1900 block of W. Gray.

2-26-11 Aaron Day 1000-1500

1000hrs: While on patrol the officer checked a location at 3317 Montrose.

1030hrs: The officer checked and released a suspicious person at Montrose and W. Gray.

1150hrs: While on patrol the officer observed a homeless male trespassing at 1540 W. Gray. The officer
issued a trespassing warning and advised him to leave.

1240hrs: The officer checked a location at 2608 S. Shepherd.

1330hrs: While on patrol the officer checked several locations in the 500 block of Westheimer.
1400hrs: The officer checked a location at 3519 S. Shepherd.

1415hrs: While on patrol the officer checked a location at 2301 Montrose.

2-26-11 K. Mountain 2330-0430

2345hrs: The officer issued 1 parking ticket in the 600 block of Pacific.

0012hrs: While on patrol the officer checked a location at 2221 W. Dallas.

0045hrs: The officer observed a traffic hazard in the 1200 block of Westheimer. The officer moved a
metro bus sign off of the roadway.

0130hrs: The officer checked several locations in the 4400 block of Yoakum.

0220hrs: The officer checked several locations in the 400 block of Westmoreland.

0250hrs: While on patrol the officer checked a location at 2075 Westheimer and observed no problems.
0315hrs: The officer checked a location at 3939 Montrose.

0400hrs: Several locations checked in the 300 block of Avondale.

2-27-11 A. Girndt 0800-1300

0808hrs: The officer checked by with an on duty patrol unit on a hold up alarm call at 2416 Bagby. The
alarm was false.

0820hrs: While on patrol the officer checked by with an on duty patrol unit on a person down in the 300
block of Hawthorne.



0900hrs: The officer helped the Houston Fire Department on a fire in the 200 block of Marshall.
0944hrs: Several locations checked in the 400 block of Westmoreland.

1005hrs: Several locations checked in the area of Hyde Park and Converse.

1040hrs: The officer checked a location at 2221 W. Dallas.

1155hrs: The officer checked a suspicious vehicle at Yoakum and Hyde Park. The vehicle was clear.
1215hrs: Several locations checked in the 1500 block of W. Gray.

1230hrs: The officer checked a location at 2075 Westheimer and observed no problems.

2-27-11 R. Kuo 1800-2300

1810hrs: The officer checked a location at 3317 Montrose and observed no problems.

1906hrs: Several locations checked in the 2000 block of Montrose.

1922hrs: While on patrol, the officer checked by with an on duty patrol unit at 1901 Richmond on a
Natural DOA.

2004hrs: The officer checked a location at 515 Westheimer and observed no problems.

2101hrs: While on patrol the officer checked a location at 4310 Dunlavy and observed no problems.
2203hrs: Several locations checked in the 2200 block of W. Dallas.

2236hrs: The officer checked a location at 3939 Montrose

2-28-11 V. Beserra 1615-2115

1641hrs: The officer issued 1 parking ticket in the 4300 block of Dunlavy.

1755hrs: While on patrol the officer checked several locations in the 1900 block of Richmond.
1825hrs: The officer checked a location at 2221 W. Dallas and observed no problems.

1910hrs: The officer observed a suspicious male in the 800 block of Hyde Park. The officer checked the
male for warrants and released him.

2007hrs: While on patrol the officer observed a male trespassing at the Blockbuster at 1917 W. Gray.
The officer warned the suspect and released him.

Arrest totals
Felonies 1

Misdemeanors 11



Tickets 1
Parking tickets 11
Misd. Warrants 5

Bodies in jail 10



3/2/2011 Realspace PRO Quantum Mesh Mid Bac...

Realspace PRO™ Quantum Mesh
Mid-Back Task Chair, 50 1/2"H x 29
1/2"W x 28"D, Black Frame, Black
Fabric

Item # 510830

Mesh fabric and gel-padded ammests let you work in comfort

Mesh breathes to keep you cool and looks good, too.
Height-/width-adjustable armrests with unique gel padding helps relieve
shoulder strain.

Seat cushion glides forward or backward to best suit the length of your
legs.

Leam More

mAvaHable online

Your Price
ﬁ Store pickup $299.99
P4 sold in stores | each

See shipping and availability details

Protect your investment for just pennies a dayFrom day one, If your
covered product fails - we repair or replace it

2-Year Fumiture Replacement Plan — Finish, Fabric & Structural
Best Value Coverage

Decline Protection $39.99

3.7 outof 5
Like Be the first of your friends to like
this
DESCRIPTION

Mesh fabric and gel-padded armrests let you work in comfort
= Mesh breathes to keep you cool and looks good, too.

officedepot.com/.../Realspace-PRO-Qua...
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
12, Receive update and consider recommendations from the Business and Economic

Development Committee related to:

®An agreement with Curb Branding in the amount of $8,100 to develop a
District logo

MONTROSE MANAGEMENT DISTRICT
¢/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MONTROSE DISTRICT AGENDA MEMORANDUM

TO: Montrose Management District Board of Directors

FROM: David Hawes

DATE: March 7, 2011

ITEM 12: Receive and consider recommendations from the Business and Economic

Development regarding an agreement for development of a District logo and the
proposed 2011 PR and Marketing Budget

The Montrose Management District Business and Economic Development Committee held a
meeting on Wednesday, January 12, 2011, at 5:00 p.m. 802 Westheimer, Houston TX 77006.

Montrose Management District Board members present were Claude Wynn, Tripp Carter,
Tammy Manning, Jacklyn Cross and Dr. Randy Mitchmore.
Staff members present Gretchen Larson and Josh Hawes

Public present was Pahl Samson with CURB Branding

The Committee was called to order at 5:05 p.m. and was adjourned at 6:15 p.m.

THE COMMITTEE CONSIDERED THE FOLLOWING:

1. Agreement with Curb Branding for the development of District logo.
2. Proposed marketing and business development budget for 2011.

COMMITTEE RECOMMENDATIONS:

The committee recommends that the District enter into an agreement with CURB Branding for the
development of a District logo not to exceed $8,100 with $400 for direct expenses.

FISCAL NOTE:

The total amount recommended for the agreement is $8,100 plus direct expenses not to exceed $400 for
CURB Branding and is included in the $70,000 for the proposed 2011 PR and marketing budget allocation.

MONTROSE MANAGEMENT DISTRICT
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-595-1295



MEMORANDUM

TO: Montrose District Board of Directors

FROM: District Executive Director

DATE: March 7, 2011

SUBIJECT: Business and Economic Development Committee Meeting

The Business and Economic Development Committee met on Wednesday, January 12 at 5:00 p.m. at the
HPD Storefront, located at 802 Westheimer, Houston, Texas.

Montrose District Board & Committee Members present were; Claude Wynn, Tripp Carter, Tammy Manning,
Jacklyn Cross and Dr. Randy Mitchmore.

Staff members present were Gretchen Larson and Josh Hawes. Guests present: Pahl Samson of CURB
Branding.

The Committee was called to order at 5:05 p.m. and was adjourned at 6:15 p.m.
THE COMMITTEE CONSIDERED THE FOLLOWING:
1. Receive reports and consider recommendations from the Committee related to:

a. Review of draft agreement with Curb Branding Design Services for the development of District
logo.

Staff reviewed with the committee the draft agreement which had been submitted by CURB Branding noting that the
original fee had changed from the $3,840 to a proposed $8,100. Staff informed the committee that they had met with
Pahl and requested that CURB submit a revised proposal as well as their recommended proposal so that the process
could move forward if everything was acceptable to the committee in either proposal.

Pahl discussed both proposals with the committee stating that either would be fine but the recommended one
included an expanded scope to include an official “unveiling” of the logo and associated e-blast and incorporation
into the website by CURB staff.

Staff noted that certain aspects of the proposed work could be handled in-house if needed however they
recommended that the committee approve the original proposals not to exceed the $8,100 and $400 for direct
expenses.

The committee discussed the various options noting that they agreed with the consultant and staff recommendation
for the original proposal not to exceed $8,100 with $400 for direct expenses. The committee asked that the
agreement be forwarded to the board for consideration.

b. Consider draft marketing and business development budget for 2011.
Staff reviewed with the committee the draft budget for 2011 noting that it was a work in progress as the District

merger still needed to be addressed and the logo developed before any funds were expended on print materials or
event planning. The draft budget was proposed at $70,000 for CY 2011.

The committee reviewed the proposed budget and recommended that it be forwarded to the board for consideration.
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(7 CURBBRANDING
M O N T R O S E design and branding solutions
IR Wi B ipes s conyas s s g 1135 W CLAY rd, HOUSTON TX 77019
MANAGEMENT DISTRICT 281 460 5009

Pani@CURB .COM

CURB

AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN CURB BRANDING AND the MONTROSE
MANAGEMENT DISTRICT

THIS AGREEMENT (“Agreement”) for Professional Services, dated and effective as of March 7, 2011
(the “Effective Date”), is hereby made and entered into by and between the CURB Branding (hereinafter
“Consultant”) having a place of business located at 1135 West Clay Rd., Houston, Texas 77019. Consultant
and the Montrose Management District are each individually referred to as a “Party” and collectively as
the “Parties.”

The Parties agree as follows:

1. SCOPE OF SERVICES

1.1 Consultant agrees to undertake and perform certain consulting and professional engineering
services in accordance with the terms and conditions contained herein, for the Montrose Management
District Logo Project (the “Project”). The compensation for Consultant shall be on the basis described in
ExhibitJlllland shall not exceed eight thousand one hundred and no/100 dollars ($8,100.00). In addition
to compensation for consultation described in Exhibit “A”, reimbursable expenses shall be as described in
EXBIBIEEEE-nd shall not exceed four hundred and no/100 dollars ($400.00). The time schedules for the
services are attached as EXIIDIBIEHE The scope of the work is as detailed in EXIMBIBMDE Each of these
Exhibits "A" through "D" is incorporated into this Agreement by reference for all purposes.

1.2 Consultant will not perform additional services unless the same are agreed to in writing by both
parties prior to the performance of such services. The Client shall not be responsible or liable for any
additional services performed by the Consultant unless such additional services have been approved in
accordance with this section.

2. INVOICES AND PAYMENTS FOR SERVICES

2.1 Consultant’s invoices must identify with specificity the work or services performed and the date(s)
of such work or services.

2.2 Unless otherwise expressly stated herein or in Exhibit “A”, payment shall be on a time and
materials basis under the Schedule of Fees and Charges contained in Exhibit “A.” Client shall pay
undisputed portions of each progress invoice within thirty (30) days of receipt of the invoice after services
for which payment is sought have been rendered (“Payment Due Date”). If payment for an undisputed
invoice is not received on or before the Payment Due Date, Consultant may suspend further performance
hereunder until all undisputed invoices have been paid in full. Client shall notify Consultant of any
disputed amount within fifteen (15) days of receipt of the invoice or receipt of service, whichever is later,
give reasons for the objection, and pay the undisputed amount on or before the Payment Due Date. Late
payments shall accrue interest in accordance with Section 2253.021 of the Texas Government Code.

3. CONFIDENTIALITY

3.1 Except as otherwise required by law, Consultant and Client each agree not to disclose any
information that is identified as confidential by the other Party to third parties, including also
subcontractors and vendors, unless (i) such subcontractors and vendors have a need to know, (ii) the Party
claiming confidentiality consents in writing to such disclosure and (iii) subcontractors and vendors are
bound to confidentiality requirements contained herein.

www.CURBERANDING.com
12/15/10



3.2 Consultant understands and agrees that the data of the Client is confidential and is property of the
Client. Consultant agrees that any data provided by the Client to the Consultant shall not be given, sold, or
otherwise distributed to other parties in any way; and shall be deleted and/or destroyed at the conclusion
of the Agreement.

4. STANDARDS OF PERFORMANCE

4.1 Consultant warrants that any consulting and professional services performed under this
Agreement shall be performed in accordance with that degree of care and skill ordinarily exercised by
members of Consultant’s profession practicing at the same time in the same location.

4.2 Consultant shall be responsible for the technical accuracy of its services and documents resulting
therefrom, and the Client shall not be responsible for discovering deficiencies therein. The Client's
approval, acceptance, use of or payment for all or any part of Consultant’s services hereunder shall in no
way alter Client's obligations or the Client's rights under this Agreement.

5. PARTIES' REPRESENTATIVES

5.1 The Client’s contact or his or her designee shall act as the Client’s Representative.

5.2 Pahl Samson or his designee shall act as Consultant’s Project Manager.

5.3 Consultant shall not receive written approval of the Client's Representative prior to the use of any
subcontractors or sub-consultants.

6. REPORTS

6.1 Within ten (10) days of the Client's request and at no cost to the Client, the Client will be entitled
to review and receive a copy of all documents that indicate work on the project that is the subject of this
Agreement.

6.2 Consultant shall provide written progress reports to the Client regarding the Project and oral
reports as requested. Such progress report shall identify the projected time and cost required by the
Consultant to complete the remaining phases of the services required under this Agreement (electronic
communication preferred).

7. OWNERSHIP OF PROJECT

7.1 Consultant shall grant and assign and hereby does grant and assign to the Authority, and the

Authority hereby accepts such assignment, all right, title, interest and full ownership worldwide in and
to all ownership rights of the Project; all intellectual property rights relating to the Project; and all
copyrights and licenses relating to the Project, including any modifications or improvements to them,
and the, patents, trademarks, trade secrets and any other possessory or proprietary rights therein, that
are discovered, conceived, developed, written or produced by the Consultant, its agents and employees,
to have and to hold the same unto the Authority absolutely. This assignment covers only those rights
and ownership interests which Consultant may have under the terms of the Agreement.

Consultant hereby agrees to assign to the Authority all Consultant’s future rights to the above listed
property, the assignment of which shall occur no later than the completion of the Project or the date
upon which such future rights are obtained. Consultant shall execute all documents required by the
Executive Director of the Authority to further evidence such assignment and ownership. Consultant shall
cooperate with the Authority in registering, creating or enforcing any copyrights, patents, trademarks,
trade secrets or other possessory or proprietary rights arising hereunder.

Consultant acknowledges and agrees that all rights assigned or to be assigned hereunder may be freely
assigned by the Authority to its chosen assignees, including the City of Houston, and that Consultant
shall cooperate with the Authority in effectuating such further assignments.
8. TERMINATION/SUSPENSION
8.1 The Client, besides all other rights or remedies it may have, shall have the right to terminate this
Agreement without cause upon ten (10) days’ written notice from the Client Representative to Consultant
of the Client's election to do so. Furthermore, the Client may immediately and without notice terminate

www.CURBBRANDING.com
12/15/10



this Agreement if Consultant breaches this Agreement. A breach of this Agreement shall include, but not
be limited to, the following:

(i) the institution of voluntary or involuntary bankruptcy proceeding against Consultant;

(ii) the dissolution of Consultant;

(iii) refusal or failure to prosecute the services or any separable part with the diligence that will
ensure its completion within the time specified in this Agreement;

(iv) failure to complete the services within the time period specified in this Agreement; and/or the
violation of any provision of this Agreement.

Termination for cause shall be effective ten (10) days after receipt of a notice of termination, unless a
later date is specified in the notice. The notice of termination for cause shall contain specific reasons for
termination and both Parties shall cooperate in good faith to cure the causes for termination stated in the
notice. Termination shall not be effective if the breach has been cured before the effective date of the
termination.

8.2 Upon delivery of any notice of termination required herein, Consultant shall discontinue all
services in connection with the performance of the Agreement. Within ten (10) days after the effective
date of the termination, Consultant shall submit a final statement showing in detail the services
satisfactorily performed and accepted and all other appropriate documentation required herein for
payment of services. At the same time that the final statement is tendered to the Client, Consultant shall
also tender Consultant’s entire work product, whether complete or not, in an acceptable form and format
to the Client’s Representative. No final payment will be made until all work products is so tendered.

8.3 If this Agreement is terminated for cause, Consultant shall not be liable for any damage to the
Client resulting therefrom. This liability includes any increased costs incurred by the Client in completing
Consultant's services. The rights and remedies of the Client in this section are in addition to any other
rights and remedies provided by law or under this Agreement.

9. FORCE MAJEURE

9.1 In the event any party is rendered unable, wholly or in part, by force majeure to carry out any of
its obligations under this Agreement, it is agreed that on such party’s giving notice and full particulars of
such force majeure in writing to the other party as soon as possible after the occurrence of the cause
relied upon, then the obligations of the party giving such notice, to the extent it is affected by force
majeure and to the extent that due diligence is being used to resume performance at the earliest
practicable time, shall be suspended during the continuance of any inability but for no longer period. Such
cause shall as far as possible be remedied with all reasonable dispatch.

9.2 The term “force majeure” as used herein, shall include, but not be limited to, acts of God, strike,
labor dispute, fire, storm, flood, windstorm, unusually severe weather, sabotage, embargo, terrorism,
energy shortage, explosion, riot, war, court injunction or order, or any other inability of either party
similar to those enumerated and not within the control of the party claiming such inability, which by the
exercise of due diligence and care such party could not have avoided.

10. RESPONSIBILITIES OF CLIENT

10.1 Client shall: (1) provide Consultant, in writing, available non-confidential information relating to
Client’s requirements for the project upon request of the Consultant; (2) provide required approvals and
decisions with reasonable promptness; and (3) furnish or cause to be furnished to Consultant full,
unrestricted and legal access to, and use of all information regarding the Montrose Management District
in order to perform the services.

10.2 Unless expressly stated or communicated otherwise by the Client, Consultant may rely upon and
use in the performance of the services required herein information supplied to it by Client without
independent verification and Consultant shall not be responsible for defects in its services attributable to
its reliance upon or use of such information. Nothing contained herein shall be construed to require the
Client to provide such records in any certain format. The format in which the existing data and
documentation will be provided shall be at the sole discretion of the Client.

www.CURBBRANDING.com
12/15/10



11. TERM

11.1 Unless otherwise specified, the term of this Agreement shall run from March 11 to June 3 or until
Consultant has completed the Services and received all payments due under the Agreement.

12. GENERAL

12.1 Client and Consultant each represent and warrant that this Agreement has been duly authorized,
executed and delivered and constitute its binding agreement enforceable against it. This Agreement
supersedes all prior written and/or oral contracts and agreements that may have been made or entered
into between Client and Consultant regarding the subject matter hereof, including but not limited to any
and all proposals, oral or written, and all communications between the Parties relating to this Agreement,
and constitute the entire agreement between the Parties hereto with respect to the subject matter
hereof.

12.2 This Agreement may not be assigned by Consultant or Client in any way, including by operation of
law, unless otherwise mutually agreed to in writing, any such attempted non-authorized assignment shall
be null and void and of no force or effect.

12.3 Any cost opinions or estimates provided by Consultant will be on a basis of experience and
judgment, but since Consultant has no control over market conditions, Consultant cannot and does not
warrant that the implementation cost, or project economics will not vary from such opinions or estimates.
Neither this Agreement nor any of the services provided hereunder shall constitute or provide for, and
Consultant shall not be considered to have rendered, any legal or financial opinion(s) regarding the
feasibility of this project or regarding any other matter.

12.4 Unless otherwise provided in this Agreement, any notice provided for or permitted to be given
must be in writing and delivered in person or by depositing same in the United States mail, postpaid and
registered or certified, and addressed to the party to be notified, with return receipt requested, or by
delivering the same to an officer of such party. Notice deposited in the mail as described above shall be
conclusively deemed to be effective, unless otherwise stated in this Agreement, from and after the
expiration of three (3) days after it is so deposited.

For the purpose of notice, the addresses of the parties shall be as follows unless properly changed as
provided for herein below:

For the Consultant:
CURB Branding
Attn: CURB

1135 West Clay Rd. B
Houston TX 77019

For the Client:

Montrose Management District
Attn: David Hawes

PO Box 22167

Houston TX 77227-2167

Each party shall have the right from time to time at any time to change its respective address and each shall
have the right to specify a new address, provided that at least fifteen (15) days' written notice is given of such
new address to the other party.

12.5 All contract issues and matters of law will be adjudicated in accordance with the laws of the State
of Texas. Venue for any litigation shall be in Harris County, Texas.

12.6 Notwithstanding anything to the contrary contained in this Agreement, the Client and Consultant
hereby agree that no claim or dispute between the Client and Consultant arising out of or relating to this
Agreement shall be decided by any arbitration proceeding including, without limitation, any proceeding
under the Federal Arbitration Act (9 U.S.C. Sections 1-14), or any applicable State arbitration statute,

www.CURBERANDING.com
12/15/10



including, but not limited to, the Texas General Arbitration Act, provided that in the event that the Client
is subjected to an arbitration proceeding notwithstanding this provision, Consultant consents to be joined
in the arbitration proceeding if Consultant's presence is required or requested by the Client for complete
relief to be recorded in the arbitration proceeding.

12.7 The terms and conditions of this Agreement shall prevail, notwithstanding any variance with any
purchase order or other written instrument submitted by Client whether formally rejected by Consultant
or not. This Agreement may be modified only by amendment when signed by each Party. In the event that
any one or more of the provisions of this Agreement shall be found to be illegal or unenforceable, the
remaining provisions of this Agreement shall remain in full force and effect, and such term or provision
shall be deemed stricken to the extent and in the jurisdictions necessary for compliance with applicable
law.

12.8 Nothing in this Agreement shall be construed to give any rights or benefits to anyone other than
the Client or Consultant.

12.9 The headings in this Agreement are for convenience only, and shall not affect the interpretation
hereof. The terms “hereof”, “herein,” “hereto” and similar words refer to the entire Agreement and not to
any particular Article, Section, Attachment, Exhibit or any other subdivision of this Agreement. References
to “day” or “days” shall mean calendar days unless specified otherwise.

12.10 It is understood and agreed that any delay, waiver or omission by Consultant or Client to
exercise any right or power arising from any breach or default by Client or Consultant in any of the terms,
provisions or covenants of this Agreement shall not be construed to be a waiver by Consultant or Client of
any subsequent breach or default of the same or other terms, provisions or covenants on the part of
Consultant or Client.

12.11 Consultant is an independent contractor and the Client neither reserves nor possesses any right
to control the details of the services performed by Consultant under the terms of this Agreement.

12.12 In the event of any ambiguity in any of the terms of this Agreement, it shall not be construed for
or against any party hereto on the basis that such party did or did not authorize the same.

12.13 The officers executing this Agreement on behalf of the parties hereby represent that such
officers have full authority to execute this Agreement and to bind the party he/she represents.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed by their
duly authorized representatives, effective as of the day and year first above mentioned.

CURB Branding
By:

(Signature)
Name:
(Printed)

Title:

MONTROSE MANAGEMENT DISTRICT
By:

(Signature)

Name:

(Printed)

Title:

www.CURBERANDING.com
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EXHIBIT A

COMPENSATION

Services required under this Agreement shall not exceed eight thousand one hundred and no/100
DOLLARS (58,100.00) based upon the rate schedule specified herein below. Each phase of the Project shall

not exceed the following:

PRase Liciinimravasmsnmsnn s i i i s e ea i i rr e i $2025.00
PRASE 2.ttt et e et et e et b et e e s e e s nan e e e e e e rannnes $2592.00
PRASE 3.ttt ettt en e gttt e a et e e eaar e $2673.00
PIASE 4 occicsmsiissimnisoniisrismsimssr s i v e e e s i s $810.00

Maximum Cost Total... $8100.00

Additional Services

Consultant will perform additional services at a price agreed upon by the parties in writing prior to the
performance of such services. The Client shall not be responsible or liable for any additional services
performed by the Consultant unless such additional services have been approved in writing prior to the

performance of the same.

www.CURBERANDING.com
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EXHIBIT B
Reimbursable Expenses
Reimbursable expenses shall include costs for incidental items such as parking, mileage, deliveries,
and copies. Such expenses will be invoiced to the Client at the Consultant’s direct cost plus 10%, except
mileage will be invoiced at the IRS rate without a factor. Reimbursable expenses will not exceed FOUR
Hundred AND NO/100 DOLLARS ($400.00). The Client must approve all travel expenses before the same
are incurred. If such approval is not obtained, the Client shall not be liable for such travel expenses.

www.CURBERANDING.com
12/15/10



EXIBITD

Scope of work

phase tasks deliverables
| Phase one
1.1 preliminary canvas of neighborhood
drive neighbor hoods copies of notes and
survey surrounding Districts survey if desired

Note major uses

1.2 meeting with stake holders and define scope of work
Securing Place for work Printing and gathering materials  meeting
meeting with stakeholders

removed
1.4 Review and note major architecture styles in district
Physical notating of buildings in area copies of notes and
Research and name styles of architecture survey if desired

Il Phase two

2.1 creation of preliminary concept designs
Compound information into cohesive ideas copies of working
Develop three of these ideas drawing if desired
Sketch preliminary type application of logos

2.2 development submittal for community review
Render ideas into applicable forms copies of working
Create posters to explain thought processes drawing if desired
Gather all images into a clear concise presentation

2.3 refinement of deliverables and publishing
Printing report of spending
Securing place for meetings



Il Phase three
3.1 Meet with stake holders and interested public

Short presentation short power point, 10

Questions from community page color print out,

Vote / survey posters to display ideas
3.2 Develop brand styles

Compound information into cohesive idea copies of working

Develop the idea / logo type drawings if desired

Create application of logo

3.3 Establish Public Opinion
Via online forum and physical interaction set logo type up online display and
for commentary from stake holders and end users alike.  comment section.

Gather public opinion on final logo type Comment cards for stake
holders
3.4 Refinement of deliverables
Apply applicable public opinion on final logo type copies of working
Refine logo into final product style drawings if desired
IV Phase four
4.1 deliver
Move logo into final deliverable context Logo and set in final
Create distribution method for users desired application

removed
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MONTROSE MANAGEMENT DISTRICT

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
14, Ratify existing contracts with the former East Montrose Management District

(HCID No. 6). Existing contracts:
e Agreement for Consulting Services with Mark M. Burton PLLC

e Agreement for Bookkeeping Services with Municipal Accounts and
Consulting LP

e Agreement with Vinson & Elkins for Legal Services

e Agreement for Services of Assessment Roll Management, Billing and
Collection with Equi-Tax, Inc.

e Contract for the Collection of Delinquent Assessments with Perdue, Brandon,
Fielder, Collins & Mott LLP

e Agreement for Auditing of Financial Statements with McCall Gibson
Swedlund Barfoot PLLC

e Service Agreement for Graffiti Abatement with the Greater East End District

MONTROSE MANAGEMENT DISTRICT
¢/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



_ MARK M. BURTON, P.L.L.C.
PR | Cerrified Public Accounrants

Hovsion « Congor = Datias = Ausnn

December 7, 2010

Board of Directors

Harrs County Improvement District No. 6
c/o Municipal Accounts & Consulting, LP
1300 Post Oak Blvd., Suite 1600

Houston, TX 77056

RE: AGREEMENT FOR CONSULTING SERVICES

This letter is to confirm our understanding of the terms and objectives of our engagement and the nature and
limitations of the services we will provide.

We shall render the following consulting services to you for the fiscal year ended December 31, 2010:
* Review bank reconciliations for accuracy and completeness. Reconcile to the general ledger and
prepare journal entries where approprate;

*  Prepare investment schedule for the year end and reconcile to the general ledger and prepare journal
entries where appropriate;

®  Prepare detail of Accounts Receivable, reconcile to general ledger and prepare journal entries where
appropriate;
*  Read board minutes for financial statement report footnote disclosure purposes;

®  Obtain and read copies of any new contracts for financial statement reporting purposes;

*  Perform detail review of the year end general ledger and prepare and record appropriate journal
entries and/or reclassifications;

*  Calculate accrued interest on bond anticipation note and prepare and record appropriate journal
entries;

= Prepare capital outlay detail, reconcile to the general ledger and prepare and record approprdate
journal entries;

% Prepare the construction in progress detail, including retainage payable, and commitments outstanding
as of year end, reconcile to the general ledger and prepare and record appropriate journal entries;

*  Perform search for unrecorded liabilities, prepare detail of accounts payable and prepare and record
appropriate journal entries;

*  Prepare detail schedules for legal fees, engineering fees, and district reimbursements; reconcile to the
general ledger, and prepare and record appropriate journal entries;

®  Prepare the financial statements, including the Management Disclosure and Analysis, and footnote
disclosures,

We will compile the financial statements in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. The objective of the
compilation is to present in the form of financial statements, information that is the representation of
management without undertaking to express any assurance on the financial statements.



A compilation differs significantly from a review or an audit of financial statements. A compilation does not
contemplate performing inquiry, analytical procedures, or other procedures performed in a review.
Additionally, a compilation does not contemplate obtaining an understanding of the entity’s internal control;
assessing fraud risk; tests of accounting records by obtaining sufficient appropriate audit evidence through
inspection, observation, confirmation, the examination of source documents (for example, cancelled checks or
bank images); or other procedures ordinarily performed in an audit. Therefore, 2 compilation does not provide
a basis for expressing any level of assurance on the financial statements being prepared.

The financial statements will not be accompanied by a report. Based on our discussions with you, these
financial statements are for management’s use only and are not intended for third party use and will be
designated as such.

Material departures from generally accepted accounting principles (GAAP) may exist and the effects of those
departures, if any, on the financial statements may not be disclosed. In addition, substantially all disclosures
required by GAAP may be omitted. Because of the extent of material departures that may exist in, or required
disclosures that may be omitted from, the financial statements, we make no representations regarding the
appropriateness of such statements for your intended use or for any other purpose. Moreover, because of the
nature of this engagement, we are not responsible for communicating any such departure or omissions to you.

Notwithstanding these limitations, you represent that you have knowledge about the nature of the procedures
applied and the basis of accounting and assumptions used in the preparation of the financial statements that
allows you to place the financial information contained in the statements in proper context. Further, you
represent and agree that the use of the finandal statements will be limited to members of the management with
similar knowledge.

Furthermore, you represent and agree that the financial statements are intended solely for your information and
use and are intended to be, and should not be, used by third parties. You also represent and agree that you will
not distribute the statements to such third parties.

You are responsible for making management decisions and performing management functions, and for
designating an individual with suitable skill, knowledge, or experience to oversee any consulting services we
provide. You are responsible for evaluating the adequacy and results of the services performed and accepting
responsibility for such services. You are responsible for establishing and maintaining internal controls,

including monitoring ongoing activities.

We estimate that our fees for these services will range from $3,400 to $3,600. You will also be billed for
out-of-pocket costs such as report production, printing, postage, travel, etc.

Additional expenses are estimate to be §75 to 250. The fee estimate is based on anticipated cooperation from
your personnel and the assumption that unexpected circumstances will not be encountered during the work
performed. If significant additional time is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional costs. Our invoices for these fees are payable upon presentation.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the

significant terms of our engagement. If you have any questions, please let us know. If you agree with the
terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

HARRIS COUNTY IMPROVEMENT DISTRICT NO. 6
By M et P BN \-A-Gv-f-\_'

Date__ \2L « \S .0

MARK M. BURTON, P.L.L.C.
By, =

Mark M. Burton, President




AGREEMENT FOR BOOKKEEPING SERVICES

THIS AGREEMENT FOR BOOKKEEPING SERVICES (this “Agreement”) is made as
of the 15t day of August, 2008, by and between HARRIS COUNTY IMPROVEMENT DISTRICT
NO. 6, (hereinafter called the "District"), and MUNICIPAL ACCOUNTS CONSULTING, LP.,a
Texas Limited Partnership, having its principal place of business at 1300 Post Oak Boulevard, Suite
1600, Houston, Texas 77056 (hereinafter called the "Bookkeeper") in consideration of the mutual
covenants and agreements herein contained.

ARTICLE I

Bookkeeper shall render the following services to DISTRICT:

1.

5

6.
7

Establish and maintain checking accounts, journals and ledgers all in accordance with
generally accepted accounting procedures, the laws of the State of Texas, policies and
regulations adopted by the Board of Directors, and in such a manner that excessive
auditing procedures or adjustments by the auditors are not required.

Prepare and present for Board approval all checks, with invoices attached, drawn on the
District funds.

At each meeting of the Board of Directors (but not mote often than monthly), prepare
and present a cash flow report and investment inventory report indicating all activity and
the current distribution and investment of monies within each fund, and prepare and
present a profit and loss statement showing a comparison of actual and budgeted
revenues and expenditures.

Complete postings and close all journals and ledgers within forty-five (45) days after the
end of the fiscal year.

Assist the auditor to efficiently perform the annual audit, including use of Bookkeeper's
office facilities during the field audit.

Attendance at one meeting monthly for one (1) hour.

Serve as Investment Officer for the District.

All such services shall be rendered in a professional, competent and timely mannet.

ARTICLE II

As consideration for the setvices rendered by the Bookkeeper to the District as set forth in

Article I above, the District shall pay the Boo
has been levied. pershall bill an

Fevrtede—

kkeeper a monthly fee of $450.00 once the assessment

In addition to the fees set forth above, the District shall pay the Bookkeeper for all out-of-
pocket expenses reasonably and necessarily incurred by Bookkeeper in the performance of the
services described herein, including but not limited to, printing, reproduction of documents, fax,
long distance telephone calls, document storage and retention, travel expense, postage, ledger
binders, ledger paper and stationery.



All other services as may be requested by the District from time to time or as required by the
Investment Policy will be paid at the rate of §60.00 per hour for such services. Additional services
shall include, without limitation, preparation of an annual budget, attendance at more than one
meeting per month, or attendance at a regular meeting for more than one hour when such additional
time is not related to the services described herein, preparation of the quarterly report of investment
transactions as required by the Investment Policy, preparation of tables and schedules in connection
with applications for approval of the issuance of bonds, and arranging for appropriate security of
District funds as required by the Investment Policy.

ARTICLE III

The term of this Agreement shall be good until termination by either party by providing
thirty (30) days advance written notice to the other party.

This Agreement shall supersede all other prior agreements between the District and Bookkeeper.

Executed in multiple copies as of the date shown above.

HARRIS COUNTY IMPROVEMENT
DISTRICT NO. 6

\_A/L,_,-L\J o —
By

President

Board of Directors
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Vinson&+Flkins

Barron F. Wallace bwallace@velaw.com
Tel 713.758.4810 Fax 713.615.5078

November 15, 2006

Board of Directors
Harris County Improvement District No. 6

Dear Board of Directors:

We appreciate the opportunity to represent Harris County Improvement District No. 6
as special counsel. Our experience has been that it is mutually beneficial to set forth the role
and responsibilities of both our law firm and the client. That is the purpose of both this letter
and the separate Standard Terms of Engagement for Legal Services that is enclosed with this
letter.

The Client

The client for this engagement is the Harris County Improvement District No. 6 (the
“District”). This engagement letter does not create an attorney-client relationship with any
related persons or entities, such as parents, subsidiaries, affiliates, employees, officers,
directors, shareholders or partners, and specifically including without limitation the City of
Houston, Texas and any private or public entities developing property in the District or
having business relationships with the District.

We understand and agree that this is not an exclusive agreement, and you are free to
retain any other counsel of your choosing. We understand that our client will be the District
which is governed by the Board of Directors of the District. We recognize that we shall be
disqualified from representing any other client (i) in any matter which is substantially related
to our representation of you and (ii) with respect to any matter where there is a reasonable
probability that confidential information you fumished to us could be used to your
disadvantage. You understand and agree that, with those exceptions, we are free to represent
other clients, including clients whose interests may conflict with yours in litigation, business
transactions, or other legal matters. You agree that our representing you will not prevent or
disqualify us from representing clients adverse to you in other matters and that you consent
in advance to our undertaking such adverse representations.

Our firm represents a number of lawyers and law firms in professional liability,
business, tax and other matters. This means that we may have represented, may currently
represent, or in the future may represent counsel opposing your interests in a matter in which
we represent you. This will not in any way affect the diligence or vigor with which we

Vinson & Elkins LLP Attorneys at Law First City Tower, 1001 Fannin Street, Suite 2500
Austin Beijing Dallas Dubai Hong Kong Houston Haouston, TX 77002-6760
London Moscow New York Shanghal Tokyo Washington Tel 713.758.2222 Fax 713.758.2346 www.velaw.com
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represent your interests in the matter or the matters on which you engage our firm. Ifthisis a
concern to you, please let us know and we will check on the particular lawyers involved in
your matter or matters.

Scope of Engagement - Special Counsel

As counsel for the District, we will assist in the organization of the District, provide
advice to the District in levying assessments to fund certain services and improvement
projects within the District, act as special counsel to the District, attend board meetings for
the District, and perform such other services for the District as requested by the District's
Board of Directors, its officers or representatives. This letter, when accepted by you, will
evidence an agreement for this Firm to perform certain legal services as requested from time
to time by the District.

Fees

Fees related to special counsel services are based on hourly rates and will be based on
the time spent by the lawyers and paralegal personnel who work on the matter. Billing rates
for our attorneys vary according to the experience of the individuals. Our current billing
rates for those attorneys expected to work on your matter range from $210 an hour for the
most junior associate to $550 an hour for the most senior partner. These rates only apply to
special counsel matters; billing rates for bond counsel or litigation matters will be our
standard approval rates, as adjusted on an annual basis. In an effort to reduce overall legal
costs, we utilize paralegal and administrative assistant personnel whenever appropriate.
Billing rates for attorneys, paralegal and administrative assistant personnel are, from time to
time, reviewed and adjusted, which shall be provided to the Authority on an annual basis.

The fees ultimately charged may be increased from time to time based upon a number
of factors, such as the value of the services we render, the degree of experience we have in
performing our services, our efficiency in handling your matter, the size of the matter, and
the results we achieve.

Other Charges

In addition to our fees, there will be other charges for items incident to the
performance of our legal services, such as photocopying, messengers, travel expenses, long-
distance telephone calls, facsimile transmissions, postage, overtime for secretaries and other
non-legal staff, specialized computer applications such as computerized legal research, and
filing fees. The basis upon which we establish these other charges is set forth in the Standard
Terms of Engagement For Legal Services.
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Cooperation

In order to enable us to render effectively the legal services contemplated, the Client
agrees to disclose fully and accurately all facts and keep us informed of all developments
relating to the Client. We necessarily must rely on the accuracy and completeness of the
facts and information you and your agents provide to us.

Investment Disclosures

Many of the Firm’s lawyers, directly or beneficially, own interests in corporations
and other entities or in real property. Although our computerized system used for checking
conflicts of interest tracks all investments made in the name of the Firm, it does not contain
data as to investments made individually by each of the Firm’s lawyers. If you are at all
concerned about these individual investments, we will be pleased to canvass our lawyers
about their individual investments in any entity or entities about which you may be
concerned.

Withdrawal or Termination

Our relationship is based upon mutual consent and you may terminate our
representation at any time, with or without cause, by providing thirty (30) days written notice
to us. Your termination of our services will not affect your responsibility for payment of fees
for legal services rendered and of other charges incurred before termination and in
connection with an orderly transition of the matter.

We are subject to the rules of professional conduct for the jurisdictions in which we
practice, which list several types of conduct or circumstances that require or allow us to
withdraw from representing a client, including for example, nonpayment of fees or costs,
misrepresentation or failure to disclose material facts, fundamental disagreements, and
conflict of interest with another client. We try to identify in advance and discuss with our
client any situation which may lead to our withdrawal, and if withdrawal ever becomes
necessary, we give the client thirty (30) days written notice of our withdrawal. If we elect to
withdraw for any reason, you will take all steps necessary to free us of any obligation to
perform further, including the execution of any documents necessary to complete our
withdrawal, and we will be entitled to be paid for all services rendered and other charges
accrued on your behalf to the date of withdrawal.
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If the foregoing, including the items set forth in the enclosed Standard Terms of
Engagement For Legal Services, correctly reflects your understanding of the terms and
conditions of our representation, please so indicate by executing the enclosed copy of this
letter in the space provided below and return it to the undersigned.

AGREED TO AND ACCEPTED:

HARRIS COUNTY IMPROVEMENT
DISTRICT NO. 6

ML CAATL V. (o{_&NLQ

Name: .

Title: __ @S'S.i DT
Date: 11~ 1€ -0b
ATTEST:

o Ml 8 2 —

Name: S7BEsPH B LAesC

Title: SscA €72ty
Date: ()1 5-Ob

Very truly yours,
VINSON & E S L.LP.
By

Barteat.)Wallace
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VINSON & ELKINS L.L.P.

Standard Terms of Engagement
Jfor Legal Services

This statement sets forth certain standard terms of our engagement as your lawyers
and is intended as a supplement to the engagement letter that we have with you as our client.
Unless modified in writing by mutual agreement, these terms will be an integral part of our
agreement with you as reflected in the engagement letter. Therefore, we ask that you review
this statement carefully and contact us promptly if you have any questions. We suggest that
you retain this statement in your file with the engagement letter.

The Scope of Our Work

You should have a clear understanding of the legal services we will provide. Any
questions that you have should be dealt with promptly.

We will at all times act on your behalf to the best of our ability. Any expressions on
our part concerning the outcome of your legal matters are expressions of our best
professional judgment, but are not guarantees. Such opinions are necessarily limited by our
knowledge of the facts and are based on the state of the law at the time they are expressed.

It is our policy that the person or entity that we represent is the person or entity that is
identified in our engagement letter, and absent an express agreement to the contrary does not
include any affiliates of such person or entity (e.g., if you are a corporation or partnership,
any parents, subsidiaries, employees, officers, directors, shareholders or partners of the
corporation or partnership, or commonly owned corporations or partnerships; or, if you are a
trade association, any members of the trade association). If you believe this engagement
includes additional entities or persons as our clients you should inform us immediately.

It is also our policy that the attorney-client relationship will be considered terminated
upon our completion of any services that you have retained us to perform. If you later retain
us to perform further or additional services, our attorney-client relationship will be revived
subject to the terms of engagement that we agree on at that time.

This engagement shall be subject to the Texas Disciplinary Rules of Professional
Conduct.
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Who Will Provide the Legal Services

Customarily, each client of the Firm is served by a principal attorney contact. The
principal attorney should be someone in whom you have confidence and with whom you
enjoy working. You are free to request a change of principal attorney at any time. Subject to
the supervisory role of the principal attorney, your work or parts of it may be performed by
other lawyers and non-lawyers in the Firm. Such delegation may be for the purpose of
involving lawyers or non-lawyers with special expertise in a given area or for the purpose of
providing services on the most efficient and timely basis. Whenever practicable, we will
advise you of the names of those attorneys and non-lawyers who work on your matters.

How Our Fees Will Be Set

Generally, our fees are based on the time spent by the lawyers and non-lawyers who
work on the matter. We will charge for all time spent in representing your interests,
including, by way of illustration, telephone and office conferences with you and your
representatives, consultants (if any), opposing counsel, and others; conferences among our
legal and non-lawyer personnel; factual investigation; legal research; responding to your
requests for us to provide information to your auditors in connection with reviews or audits
of financial statements; drafting letters and other documents; and travel. We will keep
accurate records of the time we devote to your work in units of quarters of an hour.

The hourly rates of our lawyers and non-lawyers are, from time to time, reviewed and
adjusted and may be changed with or without notice to reflect current levels of legal
experience, changes in overhead costs, and other factors. London rates are set in UK pounds
sterling and are converted to dollars using the official exchange rate established by the UK
government at the beginning of the calendar quarter in which the time was worked.

Although we may from time to time, at the client's request, furnish estimates of legal
fees and other charges that we anticipate will be incurred, these estimates are by their nature
inexact (due to unforeseeable circumstances) and, therefore, the actual fees and charges
ultimately billed may vary from such estimates.

With your advance agreement, the fees ultimately charged may be based upon a
number of factors, such as:

- The time and effort required, the novelty and complexity of the issues
presented, and the skill required to perform the legal services promptly;
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. The fees customarily charged in the community for similar services and the
value of the services to you;

- The amount of money or value of property involved and the results obtained;

- The time constraints imposed by you as our client and other circumstances,
such as an emergency closing, the need for injunctive relief from court, or
substantial disruption of other office business;

- The nature and longevity of our professional relationship with you;

- The experience, reputation and expertise of the lawyers performing the
services;

- The extent to which office procedures and systems have produced a high-
~ quality product efficiently.

For certain well-defined services (for example, a simple business incorporation), we
will (if requested) quote a flat fee. It is our policy not to accept representation on a flat-fee
basis except in such defined-service areas or pursuant to a special arrangement tailored to the
needs of a particular client. In all such situations, the flat fee arrangement will be expressed
in a letter, setting forth both the amount of the fee and the scope of the services to be
provided.

We also will, in appropriate circumstances, provide legal services on a contingent fee
basis. Any contingent fee representation must be the subject of a separate and specific
engagement letter.

Additional Charges

In addition to our fees, there will be other charges for items incident to the
performance of our legal services, such as reprographics, couriers, travel expenses, some
long distance telephone calls, facsimile transmissions, postage, overtime for secretaries and
other non-legal staff, specialized computer applications such as computerized legal research,
media services and practice support, records retrieval, and filing fees. The current basis for
these charges in the Firm’s U.S. offices is set forth below. Charges for similar services in the
Firm’s foreign offices may vary from those shown below. The Firm will review this
schedule of charges periodically and adjust them to take into account changes in the Firm's
costs and other factors.
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Reprographics and Production Services

The Firm charges $.15 per page for non-color duplicating and scanning,
including printing electronic and scanned images, and printing for duplication
purposes. There are special charges for other production services, which are
available on request.

Courier Services

Charges, which may vary based on the service provider used and the service
provided, are billed at the Firm’s actual cost.

Computer Aided Legal Research (CALR)
Charges for services are billed at the Firm’s actual cost.
Telefax

The Firm charges $0.25 per page for outgoing telefaxes, which includes all
telephone costs. There is no charge for incoming faxes.

Telephone

The Firm does not charge for local or domestic long distance calls originating
in the Firm’s U.S. offices. Other long distance calls, including international
long distance calls, audio conferencing services, and calling card calls are
charged at the Firm’s actual cost for the call or conference.

Travel-Related Expenses

Airfare, hotel, meals, ground transportation and other travel related costs are
billed at the Firm’s actual costs, including negotiated discounts. Airfare
charges include a $35 charge per airline transaction (excluding cancellations)
paid by the Firm to its travel agent (except for Southwest Airlines, where the
charge is §15 per transaction).

All Other Costs

The Firm charges actual disbursements for third-party services such as court
reporters, expert witnesses, etc., and may recoup expenses reasonably incurred
in connection with services performed in-house, such as postage, non-legal



November 15, 2006 Page 9

staff overtime, file retrieval, media services and practice support, etc. A
current schedule of these charges is available on request.

Unless special arrangements are otherwise made, fees and expenses of others (such as
experts, investigators, consultants and court reporters) will be the responsibility of, and billed
directly to, the client. Further, all invoices in excess of $500 will be forwarded to the client
for direct payment.

Billing Arrangements and Terms

Our billing rates are based on the assumption of prompt payment. Consequently,
unless other arrangements are made, fees for services and other charges will be billed
monthly and are payable within thirty days of receipt.

By engaging us, you acknowledge and agree that you are responsible for payment of
fees, expenses and disbursements. In appropriate matters as an accommodation to you, we
may agree to direct our bills to third-party payors (e.g., an insurer), but you agree that you
will remain fully responsible for timely payment of our bills if for any reason the third party
does not timely pay such bills. Likewise, we agree that we owe our professional obligations
to you, even when a third party pays our bills.

Advances

Clients of the Firm are sometimes asked to deposit funds as an advance payment with
the Firm. The advance payment will be applied first to payment of charges for such items as
photocopying, messengers, travel, etc., as more fully described above, and then to fees for
services. The advance will be deposited in our client advance account and we will charge
such other charges and our fees against the advance and credit them on our billing
statements. In the event such other charges and our fees for services exceed the advance
deposited with us, we will bill you for the excess monthly or may request additional
advances. Any unused portion of amounts advanced will be refundable at the conclusion of
our representation.

Confidentiality

We will preserve the confidentiality of information you provide us consistent with
applicable law including the rules of professional conduct governing lawyers. This confirms
your agreement that, with respect to firm brochures or other material or information
regarding the firm and its practice, we may indicate the general nature of our representation
of you and your identity as a firm client.
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Client and Firm Documents

We will maintain any documents that you furnish to us in our client file (or files) for
this matter. At your request, we will return your documents to you at the conclusion of the
matter (or earlier, if appropriate). It is your obligation to tell us which, if any, of the
documents that you furnish us that you want returned. We will return those documents to
you promptly after our receipt of payment for outstanding fees and charges. Our own files
pertaining to this matter, including the work performed by our attorneys, will be retained by
the Firm. Any documents retained by the firm will be kept for a certain period of time, and
ultimately we will destroy them in accordance with our record retention program schedule
then in effect.

Third Party Contractors

Like many law firms and other organizations, our Firm from time to time uses or deals with
third parties in connection with certain areas of our practice or operations. For instance,
these third parties may include vendors, consultants, advisors, or other service providers in
areas such as litigation support, storage, document management, hardware and software
systems, law firm practice management, information technology, accounting and financial
matters, and the like. Additionally, the Firm may use temporary lawyers and non-lawyers in
certain matters. In performing their services, these parties may have some access to
confidential client information, and the Firm accordingly has appropriate confidentiality
arrangements with them obligating them to preserve the confidentiality of any such
information. You consent to the Firm allowing non-employee contractors access to such
information as described. We take our confidentiality obligations very seriously; do not
hesitate to contact us with any questions.

Houston 3016945v.1



COUNTY OF HARRIS

STATE OF TEXAS 09/0/#4[

Agreement for Services of Assessment Roll Management, Billing & Collection

THIS AGREEMENT, made and entered into as of this 1% day of March, 2008 by and
between

HARRIS COUNTY IMPROVEMENT DISTRICT NO. 6
(“District™)

acting through its authorized officers and EQUI-TAX INC. (hereinafter referred to as
“Consultant”). In consideration of the mutual covenants and agreements herein contained the
parties hereto agree as follows:

I. TERM OF OFFICE

The District hereby appoints Equi-Tax Inc. as the District’s Consultant for the term
beginning March 1, 2008 to February 28, 2009, and thereafter from year to year, pursuant to
terms and conditions hereof, unless this agreement is terminated as hereinafter provided or
modified or superseded by written agreement between the parties hereto.

This agreement may be terminated by either party hereto by written notice to the other party,
with such termination to be effective as of the end of the month next succeeding the receipt of

such notice. Consultant shall be paid in full and reimbursed in full for all fees and expenses
incurred on behalf of the District through the date of such termination.

II. ROLL MANAGEMENT SERVICES

Consultant will provide the following services to set-up and maintain the District’s
assessment roll:

Work with the Harris County Appraisal District to identify all properties within the
Improvement District’s boundaries subject to the District’s assessment.

Obtain AVOI100 reports from the Harris County Appraisal District to identify current
owners and values of property in the District.

Track new or split properties and maintain legal descriptions of all properties in the
District, which will update the assessment roll each year.

ph/mydocs/contract/HCID 6 RM B&C 1



Obtain preliminary values of properties for review and correction before the values are
certified and the assessment is billed.

Prepare estimates of total value of all property subject to the Improvement District’s
assessment for use in budget projections and financial planning.

Serve as liaison between the Improvement District and the Harris County Appraisal
District.

Prepare the roll to the specifications of the office for billing and collection.

Provide timely reports to the Executive Director or designated representative.
III. BILLING & COLLECTION ADMINISTRATIVE SERVICES
Consultant will provide the following services to maintain, bill and collect the District’s

assessment roll:

Mail statements to property owners, as listed on the official roll of the District, by first
class mail with address correction requested.

Follow up on returned statements to obtain address corrections.

Provide customer service support with property owners regarding assessment amounts,
rates, exemptions, and general information inquiries regarding the District.

Receive payments, prepare receipts, and update the District’s permanent receivable file.
Deposit payments into the District’s account on a timely basis as received.

Mail delinquent statements periodically, normally each quarter, including the annual
notice of the additional 20% collection fee imposed after July first.

Generate various management reports to present to the Board of Directors outlining
assessment standing and collection activities.

Attend meetings of the board to report monthly activity.
Prepare assessment rolls and collection reports for annual audit.

Maintain all records in compliance with the district’s Record Retention Schedule.

ph/mydocs/contract/HCID 6 RM B&C



IV. COMPENSATION

Consultant shall receive as compensation for the services of Roll Management:

The sum of $750.00 as a one time charge to map all accounts inside the boundaries of
the district and set up the initial assessment roll.

The sum of $150.00 per month to maintain the district’s assessment roll and advise
the billing office of changes in property assessment.

If a representative of Equi-Tax Inc. is requested to provide additional services,
represent the district at public meetings, provide expert testimony at public hearings
or attend board meetings, these services will be provided at an hourly rate of
$55.00, including preparation time. These services shall be performed only upon
request and prior approval.

Mass mailings to properties in the district will be billed at the rate of actual postage plus
$1.15 per item for supplies and handling.

Consultanat shall receive as compensation for the services of Billing & Collection:

The sum of one (1%) percent of the annual amount assessed paid in monthly payments
during the initial term of this agreement. Following the initial term of the agreement the
fee will be adjusted to equal the amount charged by Harris County for collection of
similar districts. The adjustment to the fee shall be effective on January first of each
year provided the District receives not less than 60 days notice of such adjustment to the
fee. This fee is payable monthly during the continuation of this Agreement.

V.STATE REGISTRATION
Consultant certifies that the President, Kenneth R. Byrd, has registered with the State Board

of Tax Professional Examiners as required by the Property Taxation Professional Certification
Act of 1983 and holds registration #00045-7.

VI. OWNERSHIP OF RECORDS
All records prepared and maintained by the Consultant in connection with the execution of

the duties and services under this agreement shall be the property of the District and shali be
surrendered to the District’s authorized agent upon termination of this agreement.

ph/mydocs/contract/HCID 6 RM B&C 3



VII. OTHER EMPLOYMENT

This Agreement shall not prohibit nor prevent Consultant or any representative of the
Consultant from accepting employment by and performing services for individuals or
organizations other than the District, in whatever capacity, provided, however, that such
employment does not interfere with the proper performance of his duties, express and implied, as
Consultant for the District.

VIII. EXECUTION

IN TESTIMONY WHEREOF, this agreement has been executed for and on behalf of the
District by the Chairman and attested by the Secretary of its Board of Directors and by
Consultant as of the day and year above first written.

\h_gh_hﬁjkﬁaauL\\)\AﬁﬁaAﬁnha

Chairman, Board of Directors
Harris County Improvement District No. 6

TTEST:
A

Sedtetary to the Board of Directors

Kenneth R. Byrd, RYA, CAE
President, Equi-Tax Inc.
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CONTRACT FOR THE COLLECTION OF
DELINQUENT ASSESSMENTS

STATE OF TEXAS §

§

COUNTY OF HARRIS §
THIS CONTRACT is made between the HARRIS COUNTY IMPROVEMENT
DISTRICT NO. 6, a political subdivision of the State of Texas, acting by and through its Board of
Directors, hereinafter called "Taxing Authority", and PERDUE, BRANDON, FIELDER,

COLLINS & MOTT, L.L.P., Attorneys at Law, Houston, Texas and various other locations
throughout Texas, hereinafter called the Firm.

Taxing Authority agrees to employ and does hereby employ the Firm to enforce by suit or
otherwise, the collection of all delinquent assessments, penalties and interest, owing to the Taxing
Authority which the Taxing Authority refers to the Firm, subject to the following:

A. Any and all assessments that become delinquent during the term of this Contract
that are not delinquent for any prior year become subject to the terms of this
Contract on the 1st day of July of the year in which they become delinquent; and

B. Assessments that become delinquent during the term of this Contract on property
that is delinquent for prior years shall become subject to the terms of this Contract
on the first day of delinquency when such property is under litigation or comes
under litigation or is referred to the Firm for collection by the Taxing Authority.

G Taxing Authority reserves the right to make the final decision as to whether or not to
enforce by suit any delinquent account turned over to the Firm for collection.

I1.

The Firm is to call to the attention of the collector any errors, double assessments or other
discrepancies coming under their observance during the progress of the work and is to intervene on
behalf of the Taxing Authority in all suits for assessments hereafter filed by any taxing unit on
property located within its taxing jurisdiction.



1.

The Firm agrees to make progress reports to the Taxing Authority on request, and to advise
the Taxing Authority of all cases where investigation reveals property owners to be financially
unable to pay their delinquencies.

IV.

Taxing Authority agrees to pay the Firm as compensation for services required hereunder
twenty (20%) percent of the total amount of all delinquent assessments, penalties and interest which
are subject to this contract and which are actually collected and paid to the Taxing Authority's
Collector of Assessments. In those instances where current year's assessments are included in
litigation to collect prior years® delinquencies, attorneys shall be paid the sum of money equal to the
attorney fees awarded by the Court and collected by the District for the current year assessments.

V.

Taxing Authority agrees to furnish or to have the agency which collects its assessments
furnish to the Firm all data and information in its possession as to the name and address of the
property owner, the legal description of the property, years and amount of assessments due. Taxing
Authority further agrees to update said information by furnishing a list of paid accounts and
adjustments to the Tax Roll as necessary.

VI
This Contract shall commence on the date of execution of this agreement and continue in
force and effect, provided, however, that either party to this agreement shall have the right to
terminate this agreement by giving the other party sixty (60) days written notice of their desire and
intention to terminate this agreement; and further provided that the Firm shall have an additional six
(6) months to reduce to judgment or payment all tax suits or bankruptcies filed prior to the date this
agreement becomes terminated.

In consideration of the terms and compensation here stated, the Firm hereby accepts said
employment and undertakes the performance of this contract as above written.

This Contract is executed on behalf of the Taxing Authority by the presiding officer of its
governing body who is authorized to execute this instrument.



. s
WITNESS the :}@atures of all parties hereto in duplicate originals this the O /

TAVVA R , 2009.
PERDUE, BRANDON, FIELDER,
COLLINS & MOTT, L.L.P.

Attorneys at Law

1235 North Loop West, Suite 600
Houston, TX 77008

(713) 862-1860

(713) 862-1429 (Fax)

BY: %ﬁ/L/ |

Carl O. Sandin, Partner

HARRIS COUNTY IMPROVEMENT DISTRICT NO. 6

President of the Board

7
ATTEST: fa;§ % T
Secre #~

7éay of



McCALL GIBSON SWEDLUND BARFOOT PLLC
Certified Public Accountants

13100 Wortham Center Drive 7801 N. Capital of Texas Huwy.
Suite 235 Suite 350
Houston, Texas 77065-5610 Austin, Texas 78731-1169
(713) 462-0341 (512) 418-2358
Fax (713) 462-2708 Fax: (512) 340-0604
E-Mail: mgsb@mgsbpllc.com www.mgsbplic.com

December 2, 2010

Board of Directors
Harris County Improvement District No. 6
Harris County, Texas

In accordance with our understanding, we will audit the financial statements of the governmental
activities and each major fund, which collectively comprise the basic financial statements of
Harris County Improvement District No. 6 (the “District”) as of and for the year ended
December 31, 2010. In addition, accounting principles generally accepted in the United States of
America provide for certain required supplementary information (RSI), such as management’s
discussion and analysis (MD&A) and the schedule of revenues, expenditures and changes in
fund balance — budget and actual for the general fund, to accompany the District’s basic financial
statements. As a part of our engagement we will apply certain limited procedures to the
District’s RSI, however the information will not be audited and we will disclaim an opinion on
such information. The document we submit to you will include various supplemental schedules
as required by the Texas Commission on Environmental Quality. This additional information
will be subjected to the auditing procedures applied in our audit of the financial statements,
except for that portion marked “unaudited”, on which we will express no opinion.

Audit Objective

The objective of our audit is the expression of an opinion as to whether your basic financial
statements are fairly presented, in all material respects, in conformity with accounting principles
generally accepted in the United States of America and to report on the fairness of the additional
information referred to in the first paragraph when considered in relation to the financial
statements taken as a whole. Our audit will be conducted in accordance with auditing standards
generally accepted in the United States of America and will include tests of the accounting
records and other procedures we consider necessary to enable us to express such an opinion. If
our opinion on the financial statements is other than unqualified, we will fully discuss the
reasons with you in advance. If for any reason, we are unable to complete the audit or are unable
to form or have not formed an opinion, we may decline to express an opinion or to issue a report
as a result of this engagement.

Member of
American Institute of Certified Public Accountants
Texas Society of Certified Public Accountants



Board of Directors December 2, 2010
Harris County Improvement District No. 6 Page 2

Management Responsibilities

Management is responsible for establishing and maintaining internal controls, including
monitoring ongoing activities: for the selection and application of accounting principles; for the
fair presentation in the financial statements of the respective financial position of the
governmental activities, each major fund and the aggregate remaining fund information of the
District and the respective changes in financial position in conformity with accounting principles
generally accepted in the United States of America. Management is responsible for the basic
financial statements and all accompanying information as well as all representations contained
therein. You are also responsible for management decisions and functions; for designating an
individual with suitable skill, knowledge, or experience to oversee financial statement
preparation services and any other nonattest services provided; and for evaluating the adequacy
and results of those services and accepting responsibility for them.

Management is responsible for making all financial records and related information available to
us and for the accuracy and completeness of that information. Management is responsible for
adjusting the financial statements to correct material misstatements and for confirming to us in
the representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud or illegal acts affecting the
District involving (1) management, (2) employees who have significant roles in internal control,
and (3) others where the fraud or illegal acts could have a material effect on the financial
statements. Your responsibilities include informing us of your knowledge of any allegations of
fraud or suspected fraud affecting the District received in communications from employees,
former employees, consultants, regulators, the public or others. In addition, you are responsible
for identifying and ensuring that the District complies with applicable laws and regulations.
With regard to using the auditor’s report, you understand that you must obtain our written
consent to reproduce or use our report in bond offering official statements or other documents.

With regard to the electronic dissemination of audited financial statements, including financial
statements published electronically on your website, you understand that electronic sites are a
means to distribute information and, therefore, we are not required to read the information
contained in these sites or to consider the consistency of other information in the electronic site
with the original document.



Board of Directors December 2, 2010
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Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements; therefore, our audit will involve judgment about the number of
transactions to be examined and the areas to be tested. We will plan and perform the audit to
obtain reasonable rather than absolute assurance about whether the financial statements are free
of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the District or to acts by management or employees acting on behalf of the
District.

Because an audit is designed to provide reasonable, but not absolute assurance, and because we
will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us. In addition, an audit is not designed to detect
immaterial misstatements, or violations of laws or governmental regulations that do not have a
direct and material effect on the financial statements. However, we will inform you of any
material errors and any fraudulent financial reporting or misappropriation of assets that come to
our attention, unless clearly inconsequential. We will also inform you of any violations of laws
or governmental regulations that come to our attention, unless clearly inconsequential. Our
responsibility as auditor is limited to the period covered by our audit and does not extend to any
later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, and may include tests of the physical existence of inventories, and direct
confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, creditors, and financial institutions. We will request written representations
from your attorneys as part of the engagement, and they may bill you for responding to this
inquiry. At the conclusion of our audit, we will also require certain written representations from
you about the financial statements and related matters.

Audit Procedures — Internal Control

Our audit will include obtaining an understanding of the District and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements
and to design the nature, timing, and extent of further audit procedures. An audit is not designed
to provide assurance on internal control or to identify deficiencies in internal control. However,
during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under professional
standards.
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Audit Procedures — Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatements, we will perform tests of the District’s compliance with applicable laws
and regulations and the provisions of contracts and agreements. However, the objective of our
audit will not be to provide an opinion on overall compliance and we will not express such an
opinion.

Audit Administration, Fees and Other

We are aware of the State statute requiring the audit be completed within one hundred and
twenty (120) days and filed with the Texas Commission on Environmental Quality within one
hundred and thirty-five (135) days from the closing date of the audit and barring any unforeseen
circumstances every effort will be made to comply with this rule.

In accordance with provisions of the Local Records Retention Schedule Section 2-1: Item 1025-
01 e) we agree to retain our audit work papers in our office for a period of three (3) years after all
questions arising from the audit have been resolved. In order to allow for all questions arising
from the audit to be resolved and to comply with Rule 501.76(f) of the Rules of Professional
Conduct of the Texas State Board of Public Accountancy the actual date will be the five (5) year
anniversary of the audit report in question.

We expect to present a draft of the audit report within 45 days of the availability of the District’s
accounting records. Chris Swedlund is the engagement partner and is responsible for supervising
the engagement and signing the report or authorizing another individual to sign the report. Our
fees for these services will be at our standard hourly rates and include any other direct charges.
Our standard hourly rates vary according to the degree of responsibility involved and the
experience level of the personnel assigned to your audit. An interim bill will be rendered for
payment at the time of presentation of a draft audit for approval by the Board of Directors and is
due upon presentation. The following is an estimate of our fees for the audit included in this
engagement letter.

e Audit of the District’s financial statements as of and for the year ended December
31, 2010, to range between $5,500 and $6,500

If for any reason our services are terminated prior to issuance of a final report, our engagement
will be deemed to have been completed, even if we have not completed our report. The District
will be obligated to compensate us for our time expended and to reimburse us for all out-of-
pocket costs through the date of termination. The above fee is based on anticipated cooperation
from your consuitants and the assumption that unexpected circumstances will not be encountered
during the audit. If significant additional time is necessary, we will discuss it with you and
arrive at a new fee estimate before we incur the additional costs.
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You agree that any dispute regarding this engagement will, prior to resorting to litigation, be
submitted to mediation upon written request by either party. Both parties agree to try in good
faith to settle the dispute in mediation. The American Arbitration Association will administer
any such mediation in accordance with its Commercial Mediation Rules. The results of the
mediation proceeding shall be binding only if each of us agrees to be bound. We will share any
costs of mediation proceedings equally.

We believe this letter accurately summarizes the significant terms of the engagement. If you
have any questions; please let us know. If you agree with the terms of the engagement as
described in this letter, please sign the enclosed copy and return it to us. We appreciate the
confidence you have placed in us by retaining this firm as your independent auditor in this
matter.

Sincerely,

0 b e 5

McCall Gibson Swedlund Barfoot PLLC
Certified Public Accountants

This letter correctly sets forth the understanding of Harris County Improvement District No. 6.

WM\]M M l'l__\{g.m

Signature Title Date

Engagement Letter
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Eximius Coffee LLC

Virgil Cox
Cox Hardware

Gary Flores
Auto Check
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Irma’s Restaurant, Inc.
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Andrew Perez
State Farm Insurance Co.
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Rhodia Inc.

Ken Staliman
AAMA. Inc.

Richard Arellano
President

July 14, 2008

Harris County Improvement District #6
¢/o Hawes Hill Calderon LLP

P.O. Box 22167

Houston, Texas 77227-2167

Purpose

The purpose of this job arrangement letter is to document the agreement for the Greater East
End Management District to provide graffiti abatement services to the Harris County
Improvement District #6. As each district strives to serve its respective constituents and
promote economic development and revitalization of each area, this collaboration will help
each meet their specific district goals.

GRAFFITI ABATEMENT SERVICE AGREEMENT

This Agreement is entered into effective ;ll! Iif 5 , 2008, by and between Greater East End
Management District (“Contractor”) and thé Harris County Improvement District #6 (the
“HCID #6”), both political subdivisions of the State of Texas. The parties are entering into
this Agreement pursuant to Texas law including without limitation the Interlocal Cooperation
Act, Chapter 791 of the Texas Local Government Code.

1. SERVICES. Contractor will provide the number of man hours of graffiti abatement
shown on Exhibit 3 to this Agreement and other related services in the prioritized
areas of the HCID #6 set out in Exhibit 1 to this Agreement and as described in the
attachment set out in Exhibit 2, which are incorporated for all intents and purposes
herein (the “Services™). Such Services shall be provided during the regular workweek
(Monday through Friday). Contractor may perform the Services by any reasonable
means and shall not be responsible for delays in performance beyond Contractor’s
control. Contractor acknowledges that many of the Services will be performed in and
along the streets within the HCID #6 and that Contractor is responsible for the safety of
Contractor’s employees and of the public in regard to the provision of the Services but
only to the extent that loss, liability, or expense is caused by the negligence,
misconduct or other fault of Contractor, its agents or employees. In the event the
Services are to be performed in or along public streets or rights-of-way, the Contractor
will take reasonable steps to assure the safety of its employees and of the public and to
comply with all ordinances, rules and regulations by local, state or federal entities
having jurisdiction over the provision of Services in the area, especially as to traffic
safety plans, provided however, that if Contractor must incur any out-of-pocket
expenditures to do so, Contractor shall obtain the prior approval of the HCID #6 for
such expenditure and the HCID #6 shall reimburse Contractor for such expenditures.
Contractor will provide Contractor’s standard monthly reports on services for review
by a committee of or the full board of directors. Additional reports will be considered
Additional Services as defined below and subject to the terms and conditions
appiicabie iv Additional Services.

2. ADDITIONAL SERVICES AT ADDITIONAL COST TO HCID #6. The Contractor
agrees to arrange for, coordinate and/or perform additional services related to graffiti
abatement (such as arranging for and coordinating necessary traffic enforcement needs;
producing informational material such as flyers regarding graffiti services and



delivering to HCID #6 constituents; renting high rise equipment; or purchasing HCID
#6 uniforms, shirts, caps for employees working in the HCID #6 and for HCID #6
signage) as the HCID #6 may request and Contractor agrees to (the “Additional
Services”). Contractor and the HCID #6 must agree to price and scheduling for such
Additional Services in writing prior to the provision of the Additional Services. Upon
receipt of a request for Additional Services, Contractor shall provide the HCID #6 with
a cost estimate for HCID #6 approval. If approved, the HCID #6 will sign such
estimate to indicate the HCID #6's agreement to the price and schedule, and the
Contractor shall then proceed with the performance of the Additional Services. The
HCID #6 shall be responsible for costs and for payment as set out in the cost estimate.

TERM. This Agreement shall be in effect for one year from the Effective Date and
thereafter shall automatically renew for additional one year periods unless either party
hereto terminates the Agreement. ;

TERMINATION. If the HCID #6 is dissatisfied with the quality of services during the
term of this Agreement, the HCID #6 may inform Contractor in writing of the specific
areas of dissatisfaction, and if Contractor shall fail to substantially correct the
deficiencies within thirty (30) days from receipt of such notice, the HCID #6 may then
terminate this Agreement by thirty (30) days written notice to Contractor. Contractor
may terminate this Agreement for non-payment if the HCID #6 has not remedied or
disputed the non-payment within thirty (30) days after receipt of written notice from
the Contractor detailing such non-payment. In addition, either party may terminate this
agreement by giving thirty (30) days written notice to other party.

PRICE. The HCID #6 agrees that the HCID #6 will pay Contractor for the Services as
set forth in the proposal attached on an hourly basis as set out in Exhibit 3, attached
hereto and incorporated herein for all purposes (the “Price™). Contractor will invoice
monthly for the Services, and payment of the Price shall be due on the last day of the
month following the services performed. A late charge of 1% per month shall be paid

by the HCID #6 to Contractor on any past due payment not received by the last day of
the month in question.

CHANGE IN WORK PERFORMED. The Price stated in this Agreement is based
upon the size of the area where the Services are to be provided, the type of Services
and the frequency of Services as specified herein. If there is any change in such area,
the type or the frequency of the Services, the HCID #6 and Contractor agree to try to
negotiate a reasonable price adjustment.

EXTRAORDINARY COST CHANGES. If any extraordinary event affects
Contractor’s costs, Contractor may request that the HCID #6 enter into negotiations
regarding a reasonable adjustment. Both parties agree to negotiate in good faith to
attempt to agree to a fair and reasonable adjustment in the Price.

HOLIDAYS. Contractor is not obligated to perform services on the following
holidays: New Year’'s Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day, and Christmas Day. If the HCID #6 requests that Services be
performed on a holiday, the HCID #6 recognizes that such work will be considered
Additional Services and that the price to be proposed by Contractor will be based on an
overtime basis. If the work is to be performed on a holiday that falls on Saturday or
Sunday, it shall be subject to an additional charge of one full day at straight time. The
parties will negotiate such the price for such Additional Services as provided in Section
2 hereof.
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16.

WEEKENDS. If the HCID #6 requests that Services or Additional Services be
performed on a weekend, the Price shall be agreed to in writing prior to
commencement of the Additional Services.

INDEMNIFICATION. To the fullest extent allowed by law, Contractor shall
indemnify, defend and hold the HCID #6, its directors, employees, agents and
consultants (the “Indemnified Parties™) harmless from all loss, liability, cost, or
expense (including reasonable attorney’s fees) for bodily injury, death and
property damage suffered anyone (hereinafter referred to as “claim(s)”), but only
to the extent same are (a) caused by negligence, strict liability, misconduct,
intentional or reckless act or failure to act or other fault of Contractor, its agents
and employees (the “Contractor Parties”) and (b) arise out of Services performed
under this Agreement. The foregoing provision shall inure to the benefit of the
HCID #6, provided that the HCID #6 notifies Contractor in writing of such claim
within ten (10) days of same being reported to the HCID #6.

DELAYS. Contractor shall not be liable for delay, loss or damage caused by warfare,
riots, strikes, boycotts, criminal acts, acts or omissions of others, fire, water damage,
natural calamity or causes beyond Contractor’s reasonable control.

INSURANCE AND TAXES. Contractor agrees to maintain in effect, during the term
hereof, insurance for Workers Compensation with statutory limits, and commercial
general liability, personal injury and property damage with $1,000,000 combined
single limit liability per occurrence. Contractor has the right to be self-insured where
permitted by State law. Contractor shall furnish to the HCID #6, on request, a
Certificate of Insurance evidencing such coverage and specifying that thirty (30) days
prior notice of cancellation will be sent to the HCID #6. Contractor shall be
responsible for paying all payroll based taxes affecting its employees.

INDEPENDENT CONTRACTOR. Contractor is an independent contractor, and all
persons employed to furnish services hereunder are employees of Contractor and not of
the HCID #6. The HCID #6 hereby agrees not to hire the contractor’s employees or
any subcontracted employees during the term of this contract and for one year

following termination of this contract without the express written consent of the
Contractor.

BINDING. This Agreement shall inure to and bind the successors, assigns, agents, and
representatives of the parties.

ENTIRE AGREEMENT. This Agreement together with the attachments hereto,
contains the entire agreement between the parties. All prior negotiations between the
parties are merged in this Agreement, and there are no understandings or agreements
other than those incorporated herein. This Agreement may not be modified except by
written instrument signed by both parties.

NOTICES. Notices, requests, demands and other communications hereunder shall be in
writing and delivered or mailed with postage prepaid,

To HCID #6 at To Contractor at
¢/o Hawes Hill Calderon LLP Greater East End Management District

DM Doss '\'\1(7
A DUA co iy

3211 Harrisburg

Houston, Texas 77227-2167 Houston, Texas 77003
713-595-1205 713-928-9916

or at any other address which may be given by either party to the other in the manner
provided above.



The parties have executed this Agreement in multiple counterparts, each of which shall be
considered an original.

HARRIS COUNTY IMPROVEMENT DISTRICT #6

o ‘-""“"J"“""J‘\) k

Name: T ¢ kael Cwodev‘
Tit]e: CM:IPmd,“ ) ﬁgaraﬂ cDF -D if't‘.(*Dr\S

GREATER EAST END MANAGEMENT DISTRICT

o IV T~

Name: ,D Vv ﬁm J
Title: Choe

Attachments

Exhibit 1 — Target Area

Exhibit 2 — Scope of Work
Exhibit 3 — Service Fee

Exhibit 4 — Additional Services



9'ON 12141510 JuawaAoLdw)| AJuno) spueH

D ‘M

Genesee

-u__un._ M

s
Tatt

SOLIBPUNOY 9# JILNSI(] JudwdAo.Idw] A3uno)) SLLIBH

BIIY J93Je],
[ MqIyXy




SJUSI|O 0} Sa2I0AUI pue spodal Ajyjuow ajelauss)
@jeudoidde se aoijod o} spodal iyelb ajelauss
slaniem jiyelb jo aoueuajuiew aseqejeq

A
-

N

Aeq 82i1n8S 1SO4

aoueuajuiew pue dn-ueajo 9|Iqo el g uawdinbg
dn-ues|o 8)Ig

(saiddns pue juied Aiessadau [|e Jo }s02 sapnjoul) iiyelb sjeqy
(4oye  a1042q) myeib ydeibojoyyd

(-018 'lojesauab

1o} |an} ‘Jaysem Jamod 1o} Jajem ‘Juied ‘saljddns jo dn jes pue sseyoind) uoljeledald juswsjeqy
Aeq 82I1MBS

Juswajeqe yelb sjnpsyog

(42n1EM UIB)E PUB

Jaumo Auadoud Ayiuapi ‘Jou Ji ‘wia)sAs ayj ul SI JSAIEM JI SuILLIB}SP) Jaumo Apadold woly JaAlem UleRy

yelb jo uonesynuap)

P
A
¥
s
A

\

A
N

Aeq 8a1/8S 0] 10l

:saljIAlloe BuIMo||0) sapnjoul yJom jo adoog

¢ HqIUxH

0# JLISI(T JududAoIdw] AJuno)) SLLIBH

YIOAA JO 9d0dS



0CI°LES [€I0L

Ovv'6TS | 9F I 8 08$
150D SYOIA NOIM | SAe(q J3d ey
JoBIIUO0)) JO # I sAe@ | SInof AlInoyg

AD2J JO 20U g

089°L$ 9 (4 8 08$
380D SHIIMN YOI | sAe(q J9g jey
Joenyuo) Jo # IdJ sAe( | SInoj{ A[INoy

dnupvajy 10[opy Y2241 9

0# JILISI(] JudwdAoIdwy AJuno)) SLLIBYH

JUIUWINAISY IJIAIIS ABIX |

& HqIYXH



"9]eWI}Sd }S0D 8Y] Ul N0 18s se JuswAied

10J pue S)S09 10} 9|gisuodsal a4 ||eys 9# dIDH 8yl "SedIAIeS
|leuonippe Jo asuewJlopuad ay} yym paaodoid uay) ||eys Jojoeljuo))
ay) pue ‘e|npayds pue 821id ay) 0} Juswaaibe sjealpul

0] ajewnsa yons ubis [Im 94 QIDOH au) ‘panoldde J| ‘jeanosdde o)
9]ewWISa 1S09 e aplIAoid ||eys J010BIUOY) ‘SBDIAISS |euollippe 10}
1senbal uodn ‘seoiAles jeuonippe Jo uoisianoid ay) 0y Joud Bunum
ul S82IAISS |euoljippe 1o} Bulinpayos pue a211d 0] aalbe jsnw

O# (IDH 8ul pue 1010BJU0D 8y "9# A|DH uI Bunjiom seshojdws
1o} sdeo ‘suiys ‘swuoyiun woisno buiseyound Jjuswdinba

asu ybiy Bunual isjuanijsuod 0] yons BuliaAldp pue Sa2IAIeS
niyelb Buipiebal s1ah)) se yons |eldlew |euolewsolul buronpoud
‘Spaau juswadlojud oiyel) Aiessaosu Bulbuelie o) pajwi|

10U Ing ‘Buipnjoul Juawajege Niyelb 0] paje|al Se2IAISS [euolIppe
wJouad 1o/pue ajeulplood ‘10) abuelse o) sealbe J0joenuo) ay|

:}sanbal uodn ‘991A19G-10}-99] =

9# JILDSI(] JudwdA0Idw] A)uno)) SLLIBH

YJIOAA JO 9d00S

b 111X



Harris County Improvement District #6

GRAFFITI ABATEMENT WAIVER

Property Owner/Agent’s Name:
Addresss:

(PLEASE PRINT)

Property Address: The undersigned owner or authorized agent of the property identified above, hereby consent to
entry upon this property for the abatement of graffiti. | understand that the paint used to abate the graffiti will not
be matched to the color of the vandalized surface. | hereby release and hold harmless the Harris County
Improvement District #6, the Greater East End Management District, the City of Houston, the Mayor’s Anti-Gang
Office, the Harris County Community Supervisions & Corrections Department, the graffiti abatement crew, and the
officers, agents and employees of each of these organizations, from any liability claims, demands, causes of action
or obligations whatsoever arising out of or relating to entry upon my property for the purpose of abating graffiti. |
understand that this consent shall remain in effect unless and until the Harris County Improvement District #6 or
the City of Houston Mayor's Anti-Gang Office receives written revocation. | represent that | have the required
authority to sign this waiver.

Owner/Agent Signature:

Date: Owner/Agent’s Daytime Phone:

SPECIAL INSTRUCTIONS:

Do you want to be present while the probationers paint your property? [ yes [ no

Do you need to be contacted for scheduling the abatement crew’s work on your property? —yes [ no
(NOTE: The probation crew must be able to freely access the property)

What surface needs to be painted? " wall Cfence [ dumpster [sign O other:

Do you want to supply the paint to be used or do you want the crew to use recycled gray indoor/outdoor latex paint which is
supplied free of charge? [ Owner/agent will provide paint — Crew may use recycled paint

Are there any special abatement instructions? (i.e. paint entire surface to a uniform height, etc) _____________

PLEASE RETURN COMPLETED FORM TO:  Graffiti Abatement Program Phone:(713) 928-9916
Greater East End District Fax: (713)928-2915
7041 Harrisburg Blvd, Suite 201
Houston, Texas 77011

FOR OFFICE USE ONLY

Date received: PRIORITY: Forwarded to: HCCSCD
Handled by: Entered indatabase:____________  Date forwarded:




MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Montrose Management District Board of Directors
FROM: Executive Director

SUBIJECT: Agenda Item Materials

15. Approve Professional Services and Project Management Contract with Hawes Hill
Calderon LLP.

MONTROSE MANAGEMENT DISTRICT
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



AGREEMENT BY AND BETWEEN
MONTROSE MANAGEMENT DISTRICT
AND HAWES HILL CALDERON LLP

This Agreement is made by and between Montrose Management District (the “District”), a
special purpose district created by the merger of Harris County Improvement District No. 6 and Harris
County Improvement District No. 11, and Hawes Hill Calderéon LLP, (the "Contractor”). This Amended
and Restatement Agreement is effective as of January 1, 2011, (the “Effective Date”) and supersedes all
Agreements executed by the parties prior to this date.

WITNESSETH:

WHEREAS, the District desires that the Contractor provide the District with certain professional
and administrative services;

WHEREAS, the Contractor has the employees, office operations, and knowledge to ably provide
the professional and administrative services required by the District;

NOW THEREFORE, for and in consideration of the premises and mutual covenants and

agreements herein contained, it is agreed as follows:

i
Engagement of Contractor

The District hereby engages the Contractor, and the Contractor hereby agrees to provide, furnish,
or perform certain professional and administrative services with respect to the District including the
services described on Exhibit A, annexed hereto. Such services herein collectively referred to as the
"Services."

1.
Compensation and Reimbursement to Contractor

For and in consideration of the professional services to be performed by the Contractor speci-
fied in Exhibit “A,” Scope of Professional Consulting and Management Services, of this Amended and
Restated Agreement, the District agrees to pay the Contractor a fixed fee of SIX THOUSAND AND
NO/100 DOLLARS PER MONTH ($6,000.00/month) for professional consulting services performed in
connection with the ongoing administration and management of operations and implementation of the
approved Service Plan and Assessment Plans for the combined Harris County Improvement Districts No.
6 and No. 11. In addition the District agrees to pay the Contractor for supplemental staff services devoted
exclusively to support of specific projects, programs and activities of the merged districts as described in
Exhibit “A,” “B,”and “C,” attached hereto. Reimbursable out-of-pocket expenses and other expenses
and charges incurred by the Contractor in performing the Services under this Agreement shall be made on
a monthly basis upon submission by the Contractor of invoices and other documentation setting forth
such expenses and charges; provided, however, all expenses and charges proposed to be incurred by the
Contractor for the performance of the Services shall be subject to the District's prior written approval.
The Schedule of Maximum Charges and Rates of Hawes Hill Calderon LLP for the performance of the
Services by the Contractor under this Agreement as set forth on Exhibit “B” attached hereto for reference



are hereby approved by the District. The District expressly disclaims any liability for reimbursement to
the Contractor of any amounts in excess of those approved in writing by the District.

Contractor shall tender to the District a detailed invoice of the services performed and the
allowable reimbursable expenses incurred to the District each month during the term of this Agreement.
In the event of a disputed or contested invoice, the District may withhold any such disputed or contested
amount without penalty.

111.
Administrative Policies and Procedures

The Contractor shall conduct the administrative activities of the District in accordance with the
instructions and guidance of the District.

V.
Accounts, Records, Accounting Reports and Audits

The Contractor shall maintain the books of records and accounts of the District in order to
establish the amount due by the District to the Contractor in accordance with this Agreement. All such
records shall be maintained in accordance with generally accepted accounting principles and shall be
clearly identified and readily accessible. The Contractor shall provide free access to the District and allow
for inspection and audit of all work, data, documents, proceedings, and activities related to this
Agreement. Such right of access and audit shall continue for a period three (3) years from the date of
termination of this Agreement.

V.
Compliance With Applicable Laws Concerning Management Districts

The Contractor, in performance of its duties under this Agreement for the District, will comply
with all applicable provisions of Texas law concerning municipal management districts under which the
District is created.

VL.
Right of Ownership

All data, information, maps, books, reports, files, photography, artwork, software, equipment, and
materials purchased, created or maintained by the District or purchased, created or maintained by the
Contractor on behalf of the District shall remain the property of the District. It shall be clearly marked as
property of the District in such manner that it may at any time be removed from the premises of the
Contractor.



VII.
Laws to be Observed

In performing its obligations under this Agreement, the Contractor at all times shall observe and
comply with all federal and state laws, local laws, ordinances, orders, and regulations of the federal, state,
county, or city governments. The federal, state, and local laws, ordinances, and regulations which affect
those engaged or employed in the work, or the equipment used in the work, or which in any way affects
the conduct of the work, shall be at all times in effect, and no pleas of misunderstanding will be
considered on account of ignorance thereof.

VIIIL.
Successors and Assigns

This Agreement shall bind and benefit the respective parties and their legal successors, and shall
not be assignable, in whole or in part, by any party hereto without first obtaining the written consent of
the other party. Nothing herein shall be construed as creating any personal liability on the part of any
officer or director of the District.

IX.
Character of Workers and Work

Services provided for under this Agreement are being performed for the public benefit. The
employees provided by the Contractor shall be competent and careful workers skilled in their respective
trades. In performing its obligations under this Agreement, the Contractor shall not employ any person
who engages in misconduct or is incompetent or negligent in the performance of his or her duties. The
District retains the right to require the Contractor to remove from the performance of services provided
for under this Agreement any employee who engages in (1) unethical or unprofessional conduct, (2)
misconduct or other discourtesies toward the public, (3) conduct inconsistent with sound business
practices or (4) other conduct inconsistent with the performance of work in an acceptable manner and at a
satisfactory rate of progress to the District. Nothing herein is intended to, and the parties agree that this
Agreement does not, create any third party beneficiary rights for any employee or other person. It is
intended that any employee who engages in any services provided for under this Agreement is an
employee-at-will of the Contractor.

X
Conflict of Interest

In keeping with Contractor's duties to the District, Contractor agrees that it shall not, directly or
indirectly, become involved in any conflict of interest, or upon discovery thereof, allow such a conflict to
continue. Moreover, Contractor agrees that it shall promptly disclose to the District any facts which might
involve any reasonable possibility of a conflict of interest.

XI.
Disclaimer of Political Support or Affiliation

The District expressly disclaims any political support or affiliation with the Contractor. Further,
the District prohibits the Contractor, and the Contractor hereby agrees to comply with such prohibition,



from expending any District funds, directly or indirectly, including any funds to be reimbursed by the
District, on any political candidate, cause, party, organization, or activity.

XI1.
Term and Termination

Either party may terminate this Agreement at any time by giving the other party at least thirty
(30) days notice thereof.

X111,
Amendment or Modification

Except as otherwise provided in this Agreement, this Agreement shall be subject to change,
amendment, or modification only upon the written consent of the parties hereto.

DATED this day of » 2011,

HAWES HILL CALDERON LLP MONTROSE MANAGEMENT DISTRICT
By: By:

Name: DAVID W. HAWES Name: Claude Wynn

Title: MANAGING PARTNER Title: CHAIRMAN, BOARD OF DIRECTORS



Exhibit “A”
Scope of Professional Consulting and Management Services

Hawes Hill Calderon LLP will provide the following services:

Professional Consulting Services for Operations

Provide general technical support and professional expertise to Montrose Management District

(the “District”) in carrying out its legislative purposes of promoting, developing encouraging, and
maintaining employment, commerce, transportation, housing, tourism, recreation, arts, entertainment,
economic development, safety, and the public welfare in the area of the city of Houston encompassed
within its boundaries.

Assist the District in the administration of the District’s approved Service and Improvement Plan and
Assessment Plans, each of which sets forth a vision, goals to be achieved, services to be rendered, and
improvements to be undertaken to benefit commercial property owners within the combined Harris
County Improvement Districts No. 6 and No. 11, which in turn will benefit all local citizens, the State of
Texas, Harris County and the City of Houston.

Work with the board to prioritize objectives, implement short-term, highly visible projects and
establish a foundation for long-term projects

District Administration and Management Services, as detailed in Exhibit C
Employ and oversee a professional team to carry out all District programs and projects
effectively and successfully

Supplemental Support Services, as detailed in Exhibit “C”
Provide supplemental support services customized to the specific needs and goals of the District in the

following functional areas:

* District Services Functions
Assign a professional staff member to function as the District’s on-site Director of Services

e  Marketing and Public Relations Functions
Assign a professional staff member to function part-time as the District’s Director of Marketing
and Public Relations

¢ Economic Development Functions

Oversee the work of a part-time contractor who will provide professional economic development
services

« Initials:



Exhibit "B"
Schedule of Maximum Charges and Rates
of Hawes Hill Calderon LLP

Professional consulting, administration and management services fixed rate: $6,000/month
Supplemental services

On-site district support (Director of Services) 60% of annual salary plus
benefits

Marketing and public relations fixed rate: $1,500/month

Economic development fixed rate: $1,000/month

Out-of-pocket expenses including, without limitation, the following: actual cost
prints, photocopies, reproductions, graphics, art supplies

postage, deliveries

posting, filing and submittal fees

publication of public notices

parking fees and tolls

costs of food, beverage for district meetings

travel, lodging and incidentals

Automobile mileage directly attributable to this project shall be charged at the current rate allowable
under Internal Revenue Service regulations.
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MONTROSE MANAGEMENT DISTRICT
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

TO:

FROM:

SUBIJECT:

AGENDA MEMORANDUM
Montrose Management District Board of Directors
Executive Director

Agenda Item Materials

16.

Receive Executive Director’s Monthly Report on Action Initiatives in support of the
Montrose Management District’s Service Plan.

MONTROSE MANAGEMENT DISTRICT
¢/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 713-541-9906



MONTROSE MANAGEMENT DISTRICT

SERVICE PLAN

MONTHLY REPORT

JANUARY 10 - MARCH 7, 2011

PROJECTS

COMMITTEE ACTIVITY

STAFF ACTIVITY




PROJECTS

Economic Development

The committee met on January 11 and a copy of the minutes is included in the packet for review.
Staff continued to work with the proposed vendor on the contract for setvices to be presented to
the board for consideration.

COMMITTEE ACTIVITY

Economic Development Committee
The Business and Economic Development Committee met on January 11% to review the draft
agreement with Curb Branding Design for the development of a District logo.

Environmental and Urban Design Committee
The Visual Improvement Committee did not meet during the reporting period of this report.

Transportation Committee
The Transportation Committee did not meet during the reporting period of this report.

Public Safety Committee
The Public Safety Committee met on January 21, 2010 to discuss the December patrol reports and
the purchase of a chair for the Neartown Storefront.

STAFF ACTIVITY
JANUARY 10 — MARCH 7, 2010

The staff held a public hearing to combine HCID #6 and HCID #11.

The staff has worked with property owners concerning public safety issues within the District. We
also met with several property managers who were interested in learning more about the District
expansion and how they might get involved. Staff invited the managers to attend a business
committee meeting to consider serving on the committee.

The staff has spoken with a reporter with the Chronicle is support of the District initiatives.

The staff met with representative from the Menil concerning the Service and Assessment Plan.

We continue to update and work on pages for the website and other collateral materials while
awaiting the logo development.



Staff met with several vendors interested in creating and managing social media services for the
District.

Research and planning continues for the proposed “Taste of Montrose” event/venue. Staff met
with the various business owners and managers who have participated in the Montrose Crawl to
gauge their interest in serving on a special committee to beginning planning of a food/entertainment
event/venue.

Staff visited with Tradition Bank managers regarding a collaborative project for recycling events in
2011, they are definitely interested in partnering on an event.

During the reporting period staff met with strategic and community partners and/or attended events
for: the Transportation Coalition, Buffalo Bayou Partnership, and St. Thomas and Rice Universities.

End of Report
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HCID #6 - EAST MONTROSE DISTRICT

Cleanup Update
January 2011 meeting of the Board of Directors

Staff inspected the District for overgrown vacant lots, illegal trash dumps, inoperable vehicles and abandoned
houses and businesses. Reports were submitted to Neighborhood Protection for abatement.

Overgrown vacant lot violations were found in the following locations:

Harris County Tax Account No. 014-148-000-0007

Lot and Block No. Lot 7, Block 2

Property Address 4326 Jack, at NW corner of Jack & Oakley, Key
Map 493W

Harris County Tax Account No. 030-155-000-0011

Lot and Block No. Tract 11, Block 13

Property Address 715 Woodrow, across the street from apartments.
Key Map 493W

Harris County Tax Account No. 057-033-000-0016

Lot and Block No. Lot 16, Block 3

Property Address 313 W. Polk, Key Map 493N

Harris County Tax Account No. 026-145-000-0001

Lot and Block No. Lot 1 & Tract 2A, Block 19

Property Address 803 Kipling, at SW corner of Kipling & Stanford,

Key Map 4938



e Evidence regular reporting to Neighborhood Protection is doing some good: NP sign at the vacant lot
behind the store at the corner of W. Gray and Crocker. The lot has been mowed.

: evelopment
281.494.4009

B oL R O R R R e R R S S S O R R R R R RS

Staff will continue to look for violations and other problems as they arise. Please call Roy Hill at 713-595-1207
or 713-724-2189 or send an e-mail to rhill@hhcllp.com if you see a possible violation that needs to be
inspected.
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HCID #11 WEST MONTROSE DISTRICT

Cleanup Update
January 2011 meeting of the Board of Directors

Staff has inspected the District for overgrown vacant lots, illegal trash dumps, inoperable vehicles and
abandoned houses. Reports have been submitted to Neighborhood Protection for abatement.

Overgrown vacant lot violations were found in the following locations:

Harris County Tax Account No. 130-884-001-0001, 130-884-001-0002,
130-884-001-0003

Lot and Block No. Lots 1,2 & 3, Block 1

Property Address 0 W. Gray, at NE corner of W. Gray & Hazel, Key
Map 493N

Harris County Tax Account No. 037-085-000-0060

Lot and Block No. Lot 60

Property Address 1207 Welch, Key Map 493N

Harris County Tax Account No. 052-079-005-0014

Lot and Block No. Lot 14, Block 5

Property Address 1714 Ridgewood, Key Map 492R

Harris County Tax Account No. 038-257-000-0003, 038-257-000-0004

Lot and Block No. Lots 3 & 4, Block 22

Property Address 1529 & 1533 Indiana, at SE corner of Indiana &

Yupon, Key Map 492R



|
|

® An illegal dump in the 1800 block of Colquitt has been reported to Neighborhood Protection for abatement
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Staff will continue to look for violations and other problems as they arise. Please call Roy Hill at 713-595-1207
or 713-724-2189 or send an e-mail to rhill@hhcllp.com if you see a possible violation that needs to be
inspected.
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MONTROSE MANAGEMENT DISTRICT
Cleanup Update — the first Update from the newly-combined Districts

March 2011 meeting of the Board of Directors

Staff inspected the District for overgrown vacant lots, illegal trash dumps, inoperable vehicles and abandoned
houses and businesses. Reports were submitted to Neighborhood Protection for abatement.

Overgrown vacant lot violations were found in the following locations:

Harris County Tax Account No.

Lot and Block No.
Property Address

Harris County Tax Account No.

Lot and Block No.
Property Address

Harris County Tax Account No.

Lot and Block No.
Property Address

Harris County Tax Account No.

Lot and Block No.
Property Address

052-079-005-0014
Lot 14, Block 5
1714 Ridgewood, Key Map 492R

130-936-001-0001, 130-936-001-0002 &
130-936-001-0003

Lots 1,2 & 3, Block 1

0 W. Drew, at NW corner of W. Drew & Van
Buren, Key Map 493N

014-148-000-0007

Lot 7, Block 2

4326 Jack, at NW corner of Jack & Oakley, Key
Map 493W

030-155-000-0011

Tract 11, Block 13

715 Woodrow, across the street from apartments,
Key Map 493W



® Jllegal dump in the 1800 block of Colquitt, reported to NP for abatement

® New activity at the abandoned townhouses in the 2000 block of Windsor at Welch, some cleanup and new
construction happening







® The new Aqua Hand Car Wash and Detail now open at the corner of W. Dallas and Montrose, a former
vacant lot sore spot in the District

® New residential construction at the corner of W. Bell and Stanford




® Large pile of debris in the vacant lot behind the old Felix Restaurant, reported by Staff for abatement

*-&@@#é@@@é-&ﬁ*@*@@-&@@@é@@@*&#%@@@é@@é@'&@é*ééw‘v"v':ﬂt*éi-éﬁ}é'@é‘!ﬂ&@%@é‘tﬂﬁﬂ?%*ﬁﬂ!‘

Staff will continue to look for violations and other problems as they arise. Please call Roy Hill at 713-595-1207
or 713-724-2189 or send an e-mail to rhill@hhcllp.com if you see a possible violation that needs to be
inspected.



