Montrose Management District
December 2015

Ordinary Revenue/Expense

Source of Funds
14110-1 - Assessments.
14110 - Assessments
14112-1 - Assessment Refunds.
14112 - Assessment Refunds
14310-1 - Penalties & Interest.
14310 - Penalties & Interest
14370-1 - Interest Earned on Temp. Inves
14370 - Interest Earned on Temp. Invest
14380-1 - Interest.
14380 - Interest
14390-1 - Ending FY 2014 Fund Balance.
14390 - Ending FY 2014 Fund Balance
14400-1 - Tradition Bank Loan.
14400 - Tradition Bank Loan

Total Source of Funds

Use of Funds

Business Development
16124-1 - Marketing & Public Rel Dir
16124 - Marketing & Public Rel Director
16125-1 - Marketing & Public Relations
16125 - Marketing & Public Relations
16135-1 - Economic Development Service
16135 - Economic Development Services
16140-1 - Web Site Main./Host/I.T..
16140 - Web Site Main./Host/I.T.
16141-1 - GIS Services.
16141 - GIS Services

Total Business Development

Mobility & Transportation17010-1 - Engineering Service
17010 - Engineering Services
17030-1 - Mobility Projects.
17030 - Mobility Projects
Total Mobility & Transportation

Revenue & Expenditures - 2015

% of 2015 Annual
Dec. 2015 Budget $ Over Budget % of Budget Jan - Dec 2015 YTD Budget $ Over Budget Budget Budget

3,364 16,551 (13,187) 20% 1,329,002 1,342,600 (13,598) 99% 1,342,600
(125) 0 (125) 100% 608,475 594,860 13,615 102% 594,860
(1,515) 1,250 (2,765) (121%) (43,407) 15,000 (58,407) (289%) 15,000
(916) 583 (1,499) (157%) (14,856) 7,000 (21,856) (212%) 7,000
1,104 1,583 (479) 70% 17,477 19,000 (1,523) 92% 19,000
0 833 (833) 0% 9,065 10,000 (935) 91% 10,000
70 125 (55) 56% 1,701 1,500 201 113% 1,500
42 100 (58) 42% 1,354 1,200 154 113% 1,200
10 7 3 143% 74 85 (11) 87% 85
5 3 2 167% 67 40 27 168% 40
46,021 46,021 0 100% 552,251 552,251 0 100% 552,251
30,872 30,872 0 100% 370,466 370,466 0 100% 370,466
700,000 700,000 0 100% 700,000 700,000 0 100% 700,000
300,000 300,000 0 100% 300,000 300,000 0 100% 300,000
1,078,932 1,097,928 (18,996) 98% 3,831,669 3,914,002 (82,333) 98% 3,914,002
2,045 2,150 (105) 95% 24,082 25,803 (1,721) 93% 25,803
966 1,012 (46) 95% 11,381 12,142 (761) 94% 12,142
7,189 19,081 (11,892) 38% 221,992 228,970 (6,978) 97% 228,970
3,387 8,979 (5,592) 38% 104,571 107,750 (3,179) 97% 107,750
31,279 2,600 28,679 1,203% 72,555 31,202 41,353 233% 31,202
14,721 1,224 13,497 1,203% 34,160 14,683 19,477 233% 14,683
238 712 (474) 33% 21,896 8,540 13,356 256% 8,540
112 305 (193) 37% 10,304 3,660 6,644 282% 3,660
642 782 (140) 82% 3,376 9,384 (6,008) 36% 9,384
302 368 (66) 82% 1,589 4,416 (2,827) 36% 4,416
60,881 37,213 23,668 164% 505,906 446,550 59,356 113% 446,550
19,350 5,667 13,683 341% 130,096 68,000 62,096 191% 68,000
9,942 2,667 7,275 373% 62,058 32,000 30,058 194% 32,000
0 682,500 (682,500) 0% 17,182 700,000 (682,818) 2% 700,000
0 291,750 (291,750) 0% 8,086 300,000 (291,914) 3% 300,000
29,292 982,584 (953,292) 3% 217,422 1,100,000 (882,578) 20% 1,100,000



Project Staffing & Admin

16150-1 - Admin & Management
16150 - Admin & Management
16160-1 - Reimbursable Expenses.
16160 - Reimbursable Expenses
16170-1 - Reimbursable Mileage.
16170 - Reimbursable Mileage
16180-1 - Postage, Deliveries
16180 - Postage, Deliveries
16190-1 - Printing & Reproduction
16190 - Printing & Reproduction
16200-1 - Public Notices , Advertising
16200 - Public Notices, Advertising
16210-1 - Project Management
16210 - Project Management
16215-1 - Director Of Services
16215 - Director Of Services
16220-1 - Legal Services.

16220 - Legal Services

16250-1 - Bookkeeping.

16250 - Bookkeeping

16260-1 - Assess Data Mgmt & Billing Svc
16260 - Assess Data Mgmt & Billing Svcs

16270-1 - Office Supplies.

16270 - Office Supplies

16280-1 - Other

16280 - Other

16290-1 - Office Lease Space.
16290 - Office Lease Space
16291-1 - Office Equipment.
16291 - Office Equipment
16340-1 - Auditing Fees.

16340 - Auditing Fees

16530-1 - Insurance & Surety Bond.
16530 - Insurance & Surety Bond
16600 - Payroll Expenses

Total Project Staffing & Admin

% of 2015 Annual
Dec. 2015 Budget $ Over Budget % of Budget Jan - Dec 2015 YTD Budget $ Over Budget Budget Budget

1,426 1,488 (62) 96% 17,113 17,850 (737) 96% 17,850
674 700 (26) 96% 8,087 8,400 (313) 96% 8,400
91 907 (816) 10% 3,262 10,880 (7,618) 30% 10,880
43 427 (384) 10% 1,535 5,120 (3,585) 30% 5,120
485 417 68 116% 5,319 5,000 319 106% 5,000
228 250 (22) 91% 2,537 3,000 (463) 85% 3,000
54 61 7) 89% 1,113 737 376 151% 737
26 29 3) 90% 524 347 177 151% 347
638 500 138 128% 5,931 6,000 (69) 99% 6,000
300 250 50 120% 2,791 3,000 (209) 93% 3,000
0 453 (453) 0% 293 5,440 (5,147) 5% 5,440
0 213 (213) 0% 138 2,560 (2,422) 5% 2,560
3,172 2,785 387 114% 38,058 33,415 4,643 114% 33,415
1,498 1,310 188 114% 17,972 15,725 2,247 114% 15,725
4,565 4,799 (234) 95% 54,776 57,591 (2,815) 95% 57,591
2,157 2,259 (102) 95% 25,884 27,102 (1,218) 96% 27,102
3,447 4,317 (870) 80% 106,499 51,800 54,699 206% 51,800
1,622 1,850 (228) 88% 50,116 22,200 27,916 226% 22,200
1,339 963 376 139% 14,008 11,550 2,458 121% 11,550
630 413 217 153% 6,592 4,950 1,642 133% 4,950
1,124 1,342 (218) 84% 16,146 16,100 46 100% 16,100
529 575 (46) 92% 7,598 6,900 698 110% 6,900
0 233 (233) 0% 0 2,800 (2,800) 0% 2,800
0 100 (100) 0% 0 1,200 (1,200) 0% 1,200
24 35 (11) 69% 283 420 (137) 67% 420
21 15 6 140% 249 180 69 138% 180
812 1,365 (553) 59% 9,745 16,380 (6,635) 59% 16,380
388 585 (197) 66% 4,655 7,020 (2,365) 66% 7,020
137 233 (96) 59% 1,675 2,800 (1,125) 60% 2,800
64 100 (36) 64% 788 1,200 (412) 66% 1,200
0 0 0 0% 8,228 8,400 (172) 98% 8,400
0 0 0 0% 3,872 3,600 272 108% 3,600
0 0 0 0% 6,677 10,200 (3,523) 65% 10,200
0 0 0 0% 3,142 4,800 (1,658) 65% 4,800
2,305 3,200 (895) 72% 24,565 38,400 (13,835) 64% 38,400
27,799 32,174 (4,375) 86% 450,171 413,067 37,104 109% 413,067



Security and Public Safety
15415-1 - Vehicle Maint. & Operations.
15415 - Vehicle Maint. & Operations
15420-1 - Contract Public Safety Service
15420 - Contract Public Safety Services
15425-1 - Mobile Camera Program.

15425 - Mobile Camera Program
15430-1 - Cell Phone.

15430 - Cell Phone

16100 - Store Front Equipment
16101-1 - Public Safety Training.

16102-1 - Public Safety Equipment.

16102 - Public Safety Equipment
16110-1 - Graffiti Abatement.
16110 - Graffiti Abatement
16115-1 - Nuisance Abatement.
16115 - Nuisance Abatement

Total Security and Public Safety

Visual Improvements & Cultural
16212-1 - Identification Design & Install
16212 - Beautification Design & Install

16213 - Landscape Maintenance

Total Visual Improvements & Cultural

Total Use of Funds

Planned Reserves

% of 2015 Annual
Dec. 2015 Budget $ Over Budget % of Budget Jan - Dec 2015 YTD Budget $ Over Budget Budget Budget

638 817 (179) 78% 7,924 9,800 (1,876) 81% 9,800
300 350 (50) 86% 3,729 4,200 (471) 89% 4,200
20,726 21,000 (274) 99% 219,921 252,000 (32,079) 87% 252,000
9,748 9,000 748 108% 106,135 108,000 (1,865) 98% 108,000
1,530 2,042 (512) 75% 20,338 24,500 (4,162) 83% 24,500
720 875 (155) 82% 9,571 10,500 (929) 91% 10,500
0 117 (117) 0% 304 1,400 (1,096) 22% 1,400
0 50 (50) 0% 143 600 (457) 24% 600
0 57 (57) 0% 0 680 (680) 0% 680
0 27 (27) 0% 0 320 (320) 0% 320
54 88 (34) 61% 1,149 1,050 99 109% 1,050
26 38 (12) 68% 541 450 91 120% 450
3,482 3,792 (310) 92% 43,302 45,500 (2,198) 95% 45,500
1,638 1,625 13 101% 20,378 19,500 878 105% 19,500
0 3,216 (3,216) 0% 0 38,588 (38,588) 0% 38,588
0 1,378 (1,378) 0% 0 16,537 (16,537) 0% 16,537
38,862 44,472 (5,610) 87% 433,435 533,625 (100,190) 81% 533,625
4,831 39,083 (34,252) 12% 60,009 469,000 (408,991) 13% 469,000
2,273 177,225 (174,952) 1% 28,239 201,000 (172,761) 14% 201,000
1,917 4,167 (2,250) 46% 23,000 50,000 (27,000) 46% 50,000
9,021 220,475 (211,454) 4% 111,248 720,000 (608,752) 15% 720,000
165,855 1,316,918 (1,151,063) 13% 1,718,182 3,213,242 (1,495,060) 53% 3,213,242
913,077 (218,990) 1,132,067 -417% 2,113,487 700,760 1,412,727 302% 700,760



